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A short description of PESTEL needed to clarify that
this looks at external influences many of which are
out of the control of the organisation

1

fewer
2



Good work on the
analysis

3



A few words to describe Porter's,, otherwise, good work.

4



A cooment about triple
bottom line thinking
would be appropriate
here 5



6

many of the lean tools and techniques
could have been mentioned if not
addressed in detail



7

trade







FINAL GRADE

49/100

assignment 1
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

A good standard of report, detailed feedback on
what was done well and what could be improved
can be found in the feedback form.
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Text Comment.  A short description of PESTEL needed to clarify that this looks at external
influences many of which are out of the control of the organisation

Comment 1

A short description of PESTEL needed to clarify that this looks at external influences many of
which are out of the control of the organisation

Text Comment.  fewer

Comment 2

fewer
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Text Comment.  Good work on the analysis

Comment 3

Good work on the analysis

PAGE 7



Text Comment.  A few words to describe Porter's,, otherwise, good work.

Comment 4

A few words to describe Porter's,, otherwise, good work.
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Text Comment.  A cooment about triple bottom line thinking would be appropriate here

Comment 5

A cooment about triple bottom line thinking would be appropriate here
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Comment 6

many of the lean tools and techniques could have been mentioned if not addressed in detail

Text Comment.  many of the lean tools and techniques could have been mentioned if
not addressed in detail
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Comment 7

trade

Text Comment.  trade
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GRADING FORM: NEW CSG-RUBRIC

SEAN JONES 49
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1. ENGAGEMENT WITH LITERATURE

15

2. KNOWLEDGE AND UNDERSTANDING

09

3. COGNITIVE AND INTELLECTUAL

Research and use of the wider literature relevant
to the assignment tasks. A satisfactory range of
web sites has been used to research the topic.

Display of knowledge of the subject, awareness of
current thinking Strategic planning This has been
conducted to a good standard. The work would
benefit from being more in the form of bullet
points to keep the important messages easy to
find and read. CSR Some triple bottom line thinking
is evident in the analysis (profit people planet).
There is a satisfactory explanation of some of the
CSR activities undertaken by the company. The
analysis could have included some recent
examples of CSR. Lean manufacturing The
explanation of lean is satisfactory considering the
wastes, quality and 5S. However, some very
appropriate lean tools and thinking have not been
covered such as the use of kaizen to improve the
wat things are done, Poka Yoke to avoid the
assembly problems stated, FMEA to get right first
time and QFD to focus on correct solutions.

Critical thinking and analysis of the topic. Grasp of
the broader topic A satisfactory grasp of lean, CSR
and strategic planning has been demonstrated.
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4. PRACTICAL APPLICATION
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5. TRANSFERABLE SKILLS

There are gaps in the study of lean which could
have been filled by a more concise consideration
of a wider range of the thinking, leaving space for
more detailed work on the most relevant.

How well the strategic management planning and
evaluation tools been applied. The analysis
suggests communications, planning and early
design issues are the areas for improvement. A
link between these and studies of lean and
strategic planning should have been included here.
Overall the analysis is satisfactory.

Communication skills. How well has the report
been written considering report structure and
language. A well laid out report that has a
reasonable flow to it. Use of bullet points and
perhaps graphics would have made it easier to
glean the important points.


