[bookmark: _Toc152455388][bookmark: _Hlk104798999]Learning Area Four: Utilising effective communication techniques within a team environment to promote a positive attitude to teamwork.

Level: 4 
Credits: 40
Learning Outcomes:
I am claiming credit for the experiential learning gained as a result of undertaking several years working in manufacturing as a senior operator and leading a team for 12 months. During this time I have used communication techniques to maintain a positive, committed, and harmonious team. These techniques have helped when communicating with senior managers as well as shop floor employees

1. [bookmark: _Hlk107405432]Analyse and apply appropriate communication models to inform my approach to establishing and developing effective relationships within the team.
2. Undertake positive conversations within the team to aid the motivation of the individuals.

3. Communicate appropriate feedback to individuals to allow them to evaluate their role within the team




Evidence Required: 
1,35,36,37,38,39



	
[bookmark: _Toc152455389]Introduction

In my workplace communication is used from verbal to non-verbal. It is used in every aspect of my role, but when used in a situation where the consequences can be catastrophic it can become a lifesaver. Whether it be communicating simple requests to more important instructions it has to be perfect and it has to be received clearly. It has to leave the sender clear, and precise and be received by the receiver in the same way clear and precise. If there are any mishaps along the way to the receiver like noise for example then the message can get distorted and be received incorrectly. This can lead to disastrous consequences. 
Firstly for me, communication is important as it links us. It is how I get a message through to the team whether it be verbal, written, visual, or nonverbal. These are key not only to the role but also to the team, this is what makes us good at what we do. The key for me, was me. I needed to get my knowledge and practical appliance right if I wanted to lead a team correctly, professionally, and to their full potential, and for me my greatest tool was communication. 
This is what I will show in this learning outcome, how I went from a team member to an established leader of a team individuals who had never been led by someone so young, a female, and someone who came up with a radical idea that with good communication we could build a team that could learn, achieve results, problem solve and be open and honest about everything surrounding the role.

[bookmark: _Toc152455390]Learning Outcome One:  Analyse and apply appropriate communication theories to inform my approach to establishing and developing effective relationships within the team.

Firstly, for me, I believe I needed to understand what this word meant for me to be able to fully utilise this in my role. I came across a quote which motivated me by Brian Tracy (2021) “Communication is a skill that you can learn. It`s like riding a bicycle or typing. If you`re willing to work at it, you can rapidly improve the quality of every part of your life”.	
Even though this quote is about your life it hit me hard. I thought if I worked hard, researched, and found theories then I could become a good communicator. This was massively important to me at the time as I wasn’t the best communicator five years ago at talking to others. I struggled to speak without stuttering slightly as I talked too fast, I just couldn’t get the words out so I avoided talking to managers. Things significantly changed for me five years ago when my manager sat me down in a 1-2-1 (Evidence 36) and told me that I had the skills to lead the team and there was a secondment for 12 months covering my process team leader if I wanted it. I knew I wanted it I just had to work hard and make sure I would be taken seriously. I had the knowledge I just had to find a way to get that knowledge across.
I know due to experience from working within a team that good, clear, and straightforward higher productivity. Before starting my secondment, I wanted to identify good practices in communication and I undertook some web-based research. Hybels and Weaver (2001) define communication as “any process in which people share information, ideas and information”. This shows me that communication not only involves spoken and written but also body language can be a factor, non-verbal. My research identified numerous skills and theories around communication.
Firstly, I researched the different types of communication that I would use as a leader. The most common skills that are used when communicating and that I felt I could relate to and use in the role were: 
· Verbal communication
· Nonverbal communication
· Written communication
These three skills were the most common that I came across when doing my research. Why are they the most common because they are the most common forms of communication that I use in my workplace? I knew that I wanted to be good at the role and earn respect from my horizontal team as talking about process decisions I knew I had to get my shift handovers right.
Ducker (1989) stated, “The most important thing for communication to hear is to hear what isn’t being said”. Powerful in all respects as sometimes it's what is not being said that’s what we need to look at. This is important when working with individuals and being their leader. I wanted an open, honest, and happy team. This meant I had to focus on each individual on the team and get to know how they worked, this way I could tell if there were any changes to their work.
Each one is utilised in different situations and throughout my career I have found these three are my foundation for day-to-day activities. Each skill I have mentioned could be used in different situations when covering the leader role and it was just a case of deciding which one would best suit the specific goal. I learned when to leave the individual talk and just listen, I know the best way to communicate when certain individuals and when to stop them from talking when they are becoming aggressive with others.
Each type of communication offers its advantages in the workplace. Throughout my time working in manufacturing I have developed a feel for these and found that different ones work in different situations. This has just come from experience and from being in different situations. Being the only female in a male-dominated environment I have had my fair share of negative comments, and remarks about why I was there and to pass the phone to the actual operator. These comments hurt at the time but made me more determined not only to be a good leader but to make sure the comments I made were the right ones and motivated the individuals rather than knock them down.
I sat down and after reading numerous papers I soon realised the enormity of the topic and just brainstormed about the different skills that I felt were relevant to my role (evidence 37). This helped me massively as I was able to sit and plan how I was going to improve on these skills to make me a better communicator. For me these topics were important and I had to improve on them if I was going to be able to use communication as a positive part of my development.
Communication is an essential part of everyday life. It’s how we share and build on each other’s ideas and thoughts. This is true in business, too, as channels for clear communication can make or break a team’s ability to succeed. Effective internal communication that utilises the right tools and systems is central to running a productive business.
Key Theory:
When I started my research I wasn’t aware of the theories, I wasn’t aware there were any. To my surprise, I came across one through my research that stuck out and it was Berlo. David Berlo’s SMCR Model of Communication represents the process of communication in its simplest form. The acronym SMCR stands for Sender, Message, Channel, and Receiver.
Berlo’s SMCR Model of Communication (1960) describes the different components that form the basic process of communication. Because this communication tool also emphasises the coding and decoding of the message, it can be used for more efficient communication. 

[image: ]
Figure: David Berlo's Model of Communication (jayaseelansr.blogspot.com)

What does each mean:
Source -  This is the sender of the message. 
Message -  This is the actual message that the operator sends.
Channel – How the message is received – usually by use of a radio or telephone.
Receiver -  this is usually when the message reaches the receiver.

Each one plays a very vital role in the information being communicated between myself and a team member. Berol’s model is a simple person-to-person communication model.
This model is as straightforward as can be and due to the different levels of skills within the team I found this model best served my needs. However, there is a flaw in the theory and that is it doesn’t give room for feedback in the situation where feedback is needed team roles reverse and the team member becomes the source and the senior operator becomes the receiver.

The types of messages that will usually be used between myself and the team members are:
1. Spoken
2. Written
The model application is central for all communication analysis and developments, its vital presence in an analysis of current systems was key in developing vital relationships with the team. The theory worked well in my role as team leader especially with the operators in the control room. It was a vital tool when making decisions that affected a multi-million pound operation where if something went wrong could cost thousands. 
Reflecting on the theory I found that it was perfect for the role by making sure that the skills were at each part of the theory. The role was intense and pressured which meant that these had to be right when giving out instructions to operators.

Why is communication important in my role?
After researching theories I asked myself the question why is communication important in my role? I asked this question about the role to make sure that I knew why I wanted to learn how to get better and push myself out of my comfort zone to make myself better.
Communication skills help leaders to define the goals of team members clearly. It also helps to understand team member`s goals and desires and solve their grievances. Effective communication skills also help with open and good rapport between leaders and their teams. This then increases productivity and efficiency.
Being able to communicate effectively is perhaps the most important of all life skills. It is what enables us to pass information to other people and to understand what is said to us.  Communication, at its simplest, is the act of transferring information from one place to another.
In my workplace, it is vital to both team and individual success, whether it is day-to-day or career progress. Clear communication in my workplace is important to avoid misunderstandings, be able to develop strong relationships with my coworkers, and establish myself as a vital member of the team as well as a leader. As with any ability, I knew I could strengthen my communication skills with daily practice. 

Quality communication in my workplace can eliminate unnecessary problems and promote better performance. The ability to communicate effectively in my workplace can increase overall productivity, and create a strong healthy team. When teams fail to communicate effectively, the results are detrimental to not only the company but to the individual and I didn’t want that to happen.

How does communication establish effective relationships?
After researching Berlo (1960) and realising that communication is vital to my role it was for me important that utilised these new skills to build a good relationship with my team. Working relationships are the connections that I form with my co-workers, colleagues, and managers in the workplace.  Although these relationships that are formed are not as intimate as the ones I have with my family and friends outside of the workforce they are nonetheless crucial.
Building strong work relationships was one of the most important tasks I gave myself when I was leading the team. There are many reasons as to why a good relationship with the team helps with productivity.
Good communication isn't just beneficial on a professional level, it enables colleagues to build a more trustworthy relationship with one another. By understanding everyone's roles in the business, colleagues can proceed with projects harmoniously without causing any unnecessary tension

Effective teamwork is when the team has a good working relationship with me and the rest of the team, it can positively impact their work. Having a good relationship involves respect, honesty, and communication. Communication is important as when you trust your colleague when they tell you something then the relationship can become streamlined and productive. 
One of the greatest things for me was improved morale in the workplace, what a difference having a happy, friendly place to work. I had to work in a difficult environment which I will discuss in my next learning outcome. When working with a team with a good working relationship.
The more comfortable co-workers are around one other, the more confident they'll feel voicing opinions, brainstorming, and going along with new ideas, for example. This level of teamwork is essential to embrace change, create, and innovate. And when people see the successes of working together in this way, group morale and productivity soars.

Developing good relationships

After discussions with my life coach (evidence 35) who worked within my department, it became part of my training as to how I was going to build relationships with my team.

Before I came into this role the only experience I had of a 1-2-1 (evidence 38) was being the recipient, and being the one who was giving their views of what I wanted. Not being the one who was doing the listening. I realised early on that if I wanted to make a difference I needed to utilise these with the team. I discussed this with the department LC and during our sessions we went through communication skills and how we could improve on 1-2-1`s. This is where I could build a relationship with the team members. Part of my training was to do role-play where I would do 1-2-1 sessions with my LC and she would be a different person each time and react differently each time putting me in different situations. We did the arrogant employee, the know-it-all employee, the shy, quiet employee, and the career-driven employee. Each one put me out of my comfort zone and made me dig deep into my skills to make sure that each session flowed and they were productive. 

I set up regular sessions with each team member, these would allow me to get to know the individual, understand their strengths, and help them to identify ways to develop themselves in areas that they want to develop. These would also be a way to make sure that they were happy with the team and their role within the team. I made sure that before each 1-2-1- session I made it clear that they were confidential and that whatever we spoke about stayed in the room, but I made sure that they were aware that if we spoke about something that was damaging the team then I would have to take action.

I found that a 1-2-1 was my foundation as I let the individual talk, I did have a format to follow but at times it was just a chat and I took notes as every individual on the team was different and I found that I had to adapt my skills around this. For example, one individual wasn’t comfortable being asked questions so we just had a cuppa and a chat, I listened and made notes. I would then fill out the 1-2-1, and make sure that the individual was happy with what I had written before they signed it. Others liked to write an essay with each question as they had a desire to progress in their career. Reflecting on each session allowed me to make sure that each session had been productive and that each one had value for the individual. 

I had to adapt how I communicated to make sure that each individual was listened to and that I understood their needs. Berlos's (1960) model for me was as it let the individual speak or write what they wanted through 1-2-1`s and then I listened to these requests. After receiving these I then would use my knowledge and skills to make sure that they were happy with everything. After each session I made sure to ask the individual for feedback to make sure that they were happy with what we had talked about, the forward plan (if we had one), and whether were there any improvements that I could make for the next one. The only real feedback that I received from two individuals was that we used the shift manager's office and he came in during the session and the individual felt that this disrupted the flow of the session., After that, I made sure that I informed the shift manager of the session, pulled the blinds, and put a sign on the door saying “Do Not Disturb”. 

Conclusion:

Berlo`s model to me is the most widely used in the role. It is where communicating starts at the source, usually the senior operator. The operator is trained In the role and understands how to communicate effectively. The message that needs to be communicated is developed and then the message gets sent. The receiver (usually the team member) then starts to receive the message. The communication ends at this stage which is usually when the team member will attend a breakdown, plant issue, etc that has been identified and re-laid to them via the senior operator.

This is important when developing and maintaining good working relationships as without these the team wouldn’t be productive, happy, or even want to come to work. By utilising a communication model (Berlo) I was able to establish good working relationships through communication



[bookmark: _Toc152455391]Learning Outcome Two: Undertake positive conversations within the team to aid the motivation of individuals.

Throughout my career, I have always been a big believer that you need a good motivated team to allow it to work to its most productive. I also believe that every leader has a part to play in the motivation of individuals within their team.  By being motivated the team then are more open and honest about how they are feeling and what they want during work. Sometimes being unmotivated can lead to a closed and unapproachable. Not only that but motivation is a key factor as to what drives people to succeed whether it be work or life in general. Without it, nobody would have the energy or drive to do something.
Relationships and motivation in the workplace are critical to success. Every member of the team should have positive relationships with one another and be encouraged to support colleagues to help the organisation succeed. If the atmosphere in the workplace is not positive then productivity and efficiency will suffer and decrease, which can then hinder the organisation's performance as a whole. 

The challenge I found during my time at work was how to encourage people to be open, to be themselves, to be part of the team, and to engage sincerely. My general personality is that I’m open, I’m more myself when I can do face-to-face and I can put faces to names. That’s how I find I work better, and I know that’s not for everyone but if everyone in a team can be open and honest to those around them then the team can be positive and healthy.

It is everyone’s responsibility to contribute to creating a healthy environment where everyone feels their voices are heard. Within my team, we have made it our mission to make sure that everyone can speak honestly, give and receive feedback, also share ideas that strengthen the team and company. Also, if it’s not a good idea it’s never laughed off it discusses fully the pros and cons of it, and why we do this, because we want every team to be successful, to be positive, and to be strong. If a team isn’t communicating then that’s where breaks can occur, which can lead to mistakes, arguments, etc.

This is why I found that having really good positive conversations with the team and making sure that they are motivated will help to promote that positive drive that I believe is needed for a good working team and this is what my learning outcome will show.

Positive conversations in the workforce can be difficult as not everyone is comfortable challenging themselves to be open to talking to either a work colleague they know or don’t.  

There are many ways to facilitate positive conversations within a team but for me, the challenge has always been to influence a team that has already been established, with each person already having a role in that team. So to insert myself and make changes isn’t always easy as sometimes people don’t like change.

[image: How to Start a Conversation the Right Way]
Figure: https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.verywellmind.com%2Fhow-to-start-a-conversation-4582339&psig=AOvVaw22L9Qm6n45MSl0pkwAS3Jh&ust=1653738725949000&source=images&cd=vfe&ved=0CAkQjRxqFwoTCJC1o4DP__cCFQAAAAAdAAAAABAD

This picture is actually in my diary l as I find people ask me about it and that’s how I start a conversation. I explain that sometimes not everyone can just walk up to a colleague and introduce themselves and sometimes if they do it can be awkward. Just take a second, a deep breath, and introduce yourself. They always tend to go off smiling.

Facilitating successful conversations not only strengthens my team but promotes a better atmosphere but it will also shine through in a way that lets me shine when there’s interaction with clients and customers. The team is happy and engaged in their role shows to the management team that I have the skills to keep the team together. 

There are many ways to do this, here are a few I’ve picked up through my experience:

Listen First: I Create plenty of space for team members to share their thoughts and feelings about their experience. Make sure that I listen and listen. I ask questions to make sure I’m understanding and to let them know that I ‘am truly listening. I resist the urge to chime in with my perspectives. I’m never dismissive and acknowledge how they feel.

Focus on team strengths, while identifying opportunities:  Starting from a place of positive inquiry can often lead to the best solutions. I make sure I show my team that they can have a positive effect on areas of opportunity.

Ask for ideas: You don’t need to have all the answers. I make sure to ask the team for their thoughts on where to focus and specific actions that can be taken. Commit to exploring those ideas and suggestions further.
Create shared accountability: Making improvements to the workplace and team culture is everyone’s responsibility, not just our leader’s. I commit and hold myself accountable. As a team, we have follow-up conversations with the leaders about improvements we have come up with and make sure we are involved in the process.

Don’t shy away from tough feedback: Feedback can be tricky but I invite all feedback and show appreciation for team members who offer constructive insights. I find feedback a learning opportunity. I find it builds trust and encourages a team environment where everyone can contribute their best ideas.

One of the most important and influential things that I made sure we implemented as a management team on my shift was regular 1-2-1`s, this is where the team member and I sit in a private comfortable room and are both open and honest. We tend to follow a set structure that has been set by the shift manager (evidence 38). What I make sure I do is follow this simple setup:
1. Agree on set time and location.
2. Make sure the location is private from the rest of the team, with a do not disturb sign on the outside of the door.
3. Drinks, and refreshments available beforehand.
4. I always make sure that I check that the individual is ok with me making notes as we go along.
5. Set a time scale of 45mins to 1 hour.
6. Always have the set of questions ready.
These are what I make sure I set myself before completing a 1-2-1 with a team member. The objective of a regular 1-2-1 is to allow the individual to discuss how they see the fit between what the organisation wants and offers and what the individual wants and offers. Part of this for me is to give the individual a chance to speak freely about anything and everything, I like to encourage openness and honesty within my team. Also, I always make sure that I have positive things to say at the end of the 1-2-1 to encourage the individual 
A positive conversation can be something that as little acknowledging the individual in doing a small task to something that has the potential to save the company money or critical safety task. One of the hardest parts as a leader is to try and nip a negative atmosphere before it can become toxic.   
Negative Atmosphere.
A negative atmosphere in the workplace can contribute to individual stress and mental health issues. If individuals don’t feel that they have the freedom to come and talk to me and know that what we talk about is confidential then I have to change my ways. If the team becomes negative then that’s my fault as a leader for not noticing that my team is struggling. I know some personalities don’t mix and this can be detrimental to the team and can impact productivity. 
Positive Atmosphere.
When individuals get to work in a positive atmosphere then the outcomes of that can be extremely beneficial to the company as well as the team dynamics. In a positive atmosphere, the workplace encourages trust, cooperation, safety, accountability, and equality. One of the biggest things for me though is the sickness record, if people enjoy coming to work then the sickness level will show that.


Positive Hybrid work
One of my workplace's biggest challenges has been creating a positive hybrid work environment. In 2019 (evidence 1) I was lucky enough to attend a day course run by Swansea University about creating this. The day was filled with group activities, workplace scenarios, and individual reflection. The biggest part of the course for me was the 6 steps they encouraged us to promote as a leader:
1. Prioritise onboarding and training
2. Help your employees find a comfortable work environment
3. Conduct regular check-ins – mainly 1-2-1`s
4. Encourage team collaboration and communication
5. Develop a strong work culture
6. Facilitate opportunities for learning
These 6 steps were the cornerstone of the course and ones we took away as leaders to establish a leading team (evidence 39). As a team, we agreed on our team leaders day where we all get together and discuss the teams and what we can do to develop them.
As a leader, it has always been important for me to remember:
· That individuals like to be listened to and suggest ideas
· Be involved, have the freedom to express themselves, and support 
· Have fun and be allowed to get on with their role
· Be appreciated, a simple thank you goes a long way 
· Valued, making sure they know that their work makes a difference
[bookmark: _Toc152455392]Learning Area Three: Communicate appropriate feedback to individuals to allow them to evaluate their role within the team

Eton Musk (2018) “I think it's very important to have a feedback loop, where you’re constantly thinking about what you’ve done and how you could do it better. I think that’s the single best piece of advice: constantly think about how you could do things better and question yourself”.  This is one of the best quotes from a modern-day era and self-made millionaire. He believes that feedback is important and this has helped him build a multi-million-pound business empire.

Feedback is not the same as giving criticism and this sometimes gets lost in the delivery of feedback to the individual. People will often hear the word ‘feedback’ and think that it Is criticism. It is often difficult to hear things that you think are criticising your actions. Feedback technique is important when dealing with different members of staff and that is always taken into account when I give feedback. 
Receiving good feedback is essential to help develop the team as well as learning. Realising what you did last time, whether it went well or not helps the team learn. That is why I feel giving feedback has to be given in the right way and with content so that the individual can evaluate the reason behind it and they can then reflect on it. 

Feedback should always include a ‘well done’ or a ‘thank you’ and these small things can promote active, constructive, and effective interpersonal relationships

What is feedback?

 Feedback to the employee is the process of giving constructive information or advice based on their performance, behaviour, or skills in the workplace.  Feedback is a two-way street as it can be given or received. Delivering feedback is an easy way for me to help others learn but it has to be based on facts, events, and truth. It's about also, reinforcing good behaviours and improving an individual's morale and dedication to their role. 

Constructive feedback is very important too, in my workplace. An individual must succeed and thrive in what they do without which they would be living in uncertainty. The purpose of feedback is to guide and motivate the individual to reach their goals. Feedback can be given and received by anyone in the organisation. Whether it be employee to employee, manager to employee to even employee to manager. Giving feedback is not all about pointing out the negatives and it is not as easy as it may seem. If it's done the wrong way then it can lead to individuals feeling demotivated and some individuals go as far as taking feedback personally and as some sort of attack on their character and loyalty. 

While negative feedback is not something that we encourage as a management team it is necessary to allow individuals to reflect on the reason for the negative feedback and improve their performance. There are techniques for giving feedback and it is something that has to be planned out. One of the most important things is not to give feedback in front of a group, always make sure that it is given face-to-face. Each individual has their strengths and weaknesses that are different from their colleague. 
Why give feedback?

Feedback is a tool that is used to help individuals evaluate themselves and their work. It also helps to determine how other people see them. Feedback can be given by any individual and if done correctly can create a stronger, more harmonious workplace. Positive and negative feedback is important because it breaks bad habits, reinforces positive behaviours, and enables teams to work more effectively towards their individual and team goals. When I give feedback I follow what I learned on my Tata Team Leaders course (evidence 39).
Specific – it relates to a specific incident or good practice
· Accurate – it should summarise what happened and why it was good or bad
· Current – it should happen as soon as possible after the occurrence, not days or months later when it is not relevant anymore
· Valid – it should be about the good/bad action and have reason to correct or praise.
For me though giving feedback is mainly to:
· Improve the team's performance
· To correct poor performance
· To aid motivation within the team
· To ensure people learn from individual mistakes or poor practices

Different forms of feedback?

In my department, we only really give feedback in 2 forms and that’s writing when completing a 1-2-1, to verbal feedback when it’s out on plant and not resulting from a 1-2-1. These are important as a leader I must get it right the way I deliver it to the individual and make sure that it's specific to the individual as well. 

Written Feedback

This is mainly completed through the individuals 1-2-1 in the section for performance review. This is where I as a team leader am required to put feedback about the individual's performance since the last 1-2-1. Here we use constructive feedback not just on the individual's role but on the individual performance. I tend to look at their attitude, timekeeping, training, communication skills, and problem-solving skills as one of the main parts of a senior operator's role is problem-solving. In this part, I ask myself, can I help the individual to develop, what can I do?  Hopefully, the individual can then go away and have time to reflect on their performance and come back to me if they have any questions. 

[bookmark: _Toc152455393]Conclusion

Throughout the whole assignment, I have found that after reflecting on myself and my experiences throughout the last several years I have found that to have a happy, positive, healthy, productive team you most certainly need someone happy, and driven to help the team succeed, can adjust the way they communicate to others around them. I do believe that my general personality is a bonus and I understand the need to change the way I act or speak around people due to my own experiences. 

Positive communication within a team environment is one of the most effective ways to promote a healthy team environment as shown in learning area 1 around the theories involved. It’s about talking and listening. Making sure I adapt my way of communicating with the situation and others around me. I believe it’s good to be a positive individual in the workplace as you can become more influential to others around you and sometimes, you can put a smile on others' faces by just having one on yours.

For me to be a good team leader I have and always will be a big believer in utilising good effective communication to promote and encourage a healthy team. Being open, and honest and being able to recognise if there are any issues within my team so I can nip them before they fester into something toxic allows me to lead positively.
By being more myself and by being open I can have very influential positive conversations which in turn helps the team to become healthy and positive. Using these simple steps which I use I feel that I can have a positive effect on individuals around me. Having a simple conversation can have such a dramatic effect it’s the first thing I use when I see my team but it's also about listening, it’s the basics, and it's one of my greatest skills. I truly believe that by undertaking positive conversations within the team they can and will become more motivated.
Throughout a shift in the workplace, an individual can go through many emotions depending on the scenarios that have occurred. Being present and feeding back to them gives that individual a chance to reflect on their performance, whether it be good or bad. They have the chance to reflect on these issues and can make decisions on what they want to do. It can even be further training, coaching with a mentor or even just spending time on plant more. Being able to receive constructive feedback allows the individual to evaluate how they feel within the team and how they can progress to make the team stronger.
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