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[bookmark: _Toc124194381]Introduction
Birmingham already boasts a plethora of current sports arenas, stadiums, and conference centres that are excellent for conducting sporting events during the games. Birmingham 2022 is both conservative and inventive, with 95 % of the competitive sites that are now in position (Birmingham, 2022). These Commonwealth Games would be renowned for certain spectacular sports achievements, but their true impact is likely to be found outside of the athletic arenas. The Commonwealth Games 2022 was organized in Birmingham, England for the 3rd time (1934, 2002, 2022).
This report has highlighted the projects that were held by the Birmingham Commonwealth Games, which are ‘Cycling for Everyone’ and ‘Fight for all the Feels’. It has discussed its research evidence and used community engagement approaches to evaluate the best practices of the projects. Lastly, it has discussed the impact of community consultation, stakeholders, participation, inclusion, and communication on locals. 
[bookmark: _Toc124194382]The Commonwealth Games projects
Commonwealth, Birmingham is in a good stance to entice people to attend the Events and to assure that the advantages of organizing are spread throughout the town and the area, as well as the United Kingdom and the Commonwealth as a whole. Champions in a wide variety of Commonwealth activities, ranging from running and gymnastics, basketball to badminton and are frequently held in Birmingham (Butterfield, 2018). In recognition of Birmingham's successful hosting of the most historic Commonwealth Games, the "Cycling for Everyone" initiative was launched. Everyone who took part in the initiative was considered a stakeholder, such as those who participated, those who organized it, those who sponsored it, and others. The organization possesses a wide variety of qualities, some of which include association, the maintenance of shared infrastructure, and the documentation of stakeholder governance. 
[image: United by Birmingham 2022 Community Project Cycling for Everyone]
Figure 1: Cycling for Everyone project (Birmingham, 2022)
To close this gap, Cycling for Everyone would offer specialized programs to females, persons with impairments, individuals of colour, and individuals living in the 20% of the West Midlands that comprise the most financially deprived, as well as encourage their involvement in cycling.
For the project ‘Fight for all the Feels’, the Peer Support Programme seeks to appoint a maximum of 20 full-time equivalents (FTE) 'lived journey' Peer Support Workers (PSWs), and there will be both comprehensive and part-time spots obtainable for these stances. These Peer Support Workers will work with the diagnostic team to support the recovery process (Butterfield, 2018). The PSWs would then operate within communities, connecting youth and their families to available resources. They would also give them empathy and hope that may only come from a peer who has been in their shoes and found success. This is something that may hardly come from a person who has experienced what they are going through first-hand and found a way to succeed.
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Figure 2: Fight for the Feels project (Birmingham, 2022)
This project focuses on bringing individuals together through an increased understanding of mental health issues, working to reduce the stigma associated with such issues, and building and maintaining ties within the community (Birmingham, 2022). It ensures that efforts should be made to enhance the physical and mental well-being of kids, adolescents, and households. It helps to aid in the expansion and progress of the area, new work opportunities should be established for people who suffer from mental disorders.
Diversity is one of the wonderful features that Birmingham possesses. Many people living in the West Midlands were raised in countries that are not part of the Commonwealth, and the city alone is home to more than 180 distinct ethnicities. As an aspect of this, and to make sure that such initiatives might be accessed by everyone, the Birmingham City Council collaborated with over 425 organizations to prepare and convey these initiatives to make sure that they would be indicative of the society that they are directed at (Shane, 2016). The entirety of the city has seen the commissioning of 493 different projects thanks to this initiative.
[bookmark: _Hlk124188919][bookmark: _Toc124194383]Evaluation and analysis of best practices of both projects based on community engagement approaches
Even though both projects have high potential and are significantly effective in the commonwealth games, they have a few differences in between. The first project is aimed to increase equality, whereas the second one emphasizes bringing people together by creating awareness of mental health. 
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Figure 3: Participating in the Birmingham Commonwealth Games (Birmingham, 2022)
The first project ‘Cycling for Everyone’ aims to alleviate inequities in cycling and accessibility to cycling. The initiative would include events such as kid and adult cycle lessons, improved accessibility to bicycles and incorporated bicycles, multiple transportation events, and much more (McIntyre, 2021). 
Again, from the second project research done by Birmingham Children’s Hospital Charity, it has been discovered that a mental health problem has been encountered by nearly 1 in 6 young individuals between the ranges of 16 and 24 ages (Shane, 2016). And the worries of a worldwide epidemic imply that it is much more difficult to live in a world that is unpredictable and constantly changing. Fight for the Feels is taking a direct approach to the problem of the psychological health of young people. Through the forward-thinking Birmingham (FTB) program that this project provides at the Midlands Women's and Children's NHS Foundation Trust, it has been able to offer a variety of psychological healthcare treatments to young people in the area who are between the ages of 0 and 25 who have the greatest necessity for them (Birmingham Children, 2019). 
Even if both projects contribute to the purpose of the commonwealth, each activity is different in various aspects. The cycling project more focuses on different age groups participating in social events regardless of any discrimination of race, ethnicity, or class. Whereas the second project emphasizes the mental health of different social groups. 
There are different methods for evaluating community engagement. Two of them are discussed down below –
[bookmark: _Toc124194384]Focus group for project ‘Cycling for Everyone’ 
Focus groups to be selected for the cycling project promote dialogue and are particularly effective when connecting to fewer or underrepresented stakeholder communities (Butterfield, 2018). When individuals are given targeted concerns, their dynamic communication is improved, and a convenient atmosphere is produced.
Pros -
· A small community format is an effective approach to allocating services and discovering critical challenges in cycling activity.
· Qualitative methods can be established and arranged for reaching out to a specified set of participants for cycling or to grow around a certain issue.
· If there is a dispute, it is easier to resolve in a participants’ group activity (Butterfield, 2018).
Cons –
· To enable the event proceeds successfully, a skilled moderator should be involved.
· Focus groups of the participants of the cycling activity are ineffective in ensuring that all parties and opinions are addressed.
[bookmark: _Hlk124164535][bookmark: _Toc124194385]Web-based engagement for ‘Fight for all the Feels’
Interactive digital involvement in the project ‘Fight for all the Feels’ may let individuals interact with a large number of stakeholders (Council, 2017). Digital communication methods involve social networking sites, online or cloud-based research tools, and discussion boards. 
Pros –
· This commonwealth game can contact huge groupings of individuals and efficiently gather information. 
· Fighting for all the feels is adaptable for individuals, and it promotes engagement if time and space are constraints (Council, 2017). 
· It gives a chance to foster conversation and contemplation on difficult issues or concerns.
· It helps invest time in developing the correct set of queries is one strategy that would enhance the results of a consultation campaign.
Cons –
· Stakeholders who do not have internet connectivity would be precluded until special arrangements are provided for them.
· A supervisor ought to be assigned to supervise the activity and react to inquiries as soon as possible while arranging this activity.
· To promote engagement in discussing mental health issues, privacy concerns must be addressed.
[bookmark: _Toc124194386]The impact of Active consultation
Community consultation is a two-way procedure and a true collaboration within a community and a services provider institution that palpably reflects civil rights concepts. This technique is also known as Participatory Action Research (PAR). The objective of consulting in the context of the commonwealth games is to secure their assent to what it is that individuals desire. It is also organised to collaborate on planning, the creation of a proposal, or the advancement of arguments. These consultations provide communities with a perspective and assist in the development of democratic representation in the commonwealth activities, rather than generating hostility that simmers below the surface (Granicus, 2022). Community consultation, if carried out correctly, has the potential to give community participants more agency by enhancing both their capabilities and the capabilities of their societies in general throughout the period of the commonwealth games.
[bookmark: _Toc124194387]The impact of communication
When people can communicate with one another effectively, they are more likely to participate in the growth of their community. When the individuals of an area, specifically the participants of the commonwealth games are intimately engaged in the advancement of the communications plan, it motivates individuals to take responsibility for the notion of progress, rather than seeing themselves to be the receivers of advancement Communication actions may assist individuals, including those from various social groupings within a society, to communicate knowledge and discuss things constructively and beneficially. This can be accomplished by bringing everyone together to share knowledge and listen to each other's perspectives throughout different projects in the commonwealth games.
[bookmark: _Toc124194388]The impact of stakeholder participation
A common feature of all ambitious programs is that they cooperate with stakeholders and civic organizations constructively rather than responsively. Throughout the entire project, there is a thread of similarity that connects all outcomes. Community-level stakeholders are persons who have enthusiasm for a particular project, specifically the commonwealth games or those who would be impacted by an initiative. Stakeholders may also refer to people who might be influenced by a project (Granicus, 2022). This category of stakeholders is often connected to a community by their place of residence or employment within the commonwealth games. A successful stakeholder involvement program strengthens communications links between parties, enhances and sustains project participation, collects information about the company, reduces the risk of a dispute or other challenges that could stall the initiative, and inevitably improves the public image of both, the company, and the initiative.
[bookmark: _Toc124194389]The impact of inclusion
Inclusion within the commonwealth games is vitally important for several reasons, including the fact that it improves the quality of life of the relatives, that it is exciting, and that it satisfies their desire for social contact. Inclusion in communities is not only the morally correct thing to do, but it also provides sound financial perception.
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Figure 4: Inclusion of all social classes (Keech, 2018)
The exemption of underprivileged communities can be expensive if nothing is done to remedy the problem (Keech, 2018). A good self-image, the ability to solve issues, relationship skills, peer figures, and regard for everyone else are a few of the advantages that can accrue to kids with or without impairments when they are included in the commonwealth games (McIntyre, 2021). This may have a ripple effect on their communities, training parents and loved ones to become more tolerant of one another's unique characteristics.
[bookmark: _Toc124194390]Conclusion
The prospect that public engagement may impact choices that will impact the execution of services, prospective aspirations, and the viability of our societies is one of the many reasons why the Commonwealth Games are so eventful. Individuals, authorities, and institutions in community projects together to conceive of and work toward achieving environmentally responsible goals for the community's growth. 
The project ‘Cycling for Everyone’ focuses on bringing equality among people from different races, ethnicity, and classes of society together. And the other project ‘Fight for all the Feels’ emphasizes the measures that may be taken to help individuals in mental distress and illnesses. Both projects work with different aspects but towards the same goal: to develop communities’ growth. 
The cycling project can depend on the approach of focus groups. And the other project may use the web-engagement approach to build up better engagement in fulfilling its purpose. Thus, this reflection report has gone through my reflection on both effective evaluations. To achieve a successful outcome, it is important to take into account the importance of an active consultation process, effective communication, stakeholder participation, and inclusion of all social groups.
I think that a global sporting event such as the Commonwealth Games would be an outstanding opportunity to motivate future generations to be more active and tolerant. In addition, it would create positive legacies that would carry forward the values and principles of the Commonwealth as a whole, to future generations.
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