
 PC 6877 Suzanne Morgan         student number 2023715                       Cohort 01/21

Assignment 1 – incomplete 

For this essay I will be analysing the role of the IOPC in holding the police accountable to those that they serve. 
The Independent office for police conduct, IOPC (police conduct.Gov.uk) is a body formed to investigate and oversee investigations in relation to complaints and episodes of misconduct of the police. The IOPC was formed in 2018 as part of the POLICING AND CRIME ACT 2017 in replacement of its predecessor the IPCC. The change was because of the growth of the organisation and the increase of investigations being investigated.  Police forces deal with most of the complaints through their PSD departments (Police standards departments) they receive internally but the most serious cases and incidents of death after police contact must be referred to IOPC regardless of complaints forthcoming or not. AAAPPP(2020) states that 99% of complaints will be investigated by PSD and only 1% by the IOPC.
The IOPC aim is to increase public confidence and hold the police accountable for its actions and investigate when standards fall below public expectation. The IOPC conduct their investigations entirely without bias regardless of the body that they are investigating and will make decisions independent of this. Independent investigations completed by the IOPC can bring about changes within the forces they investigate and encourage best practice and promote high standards. 
Reports are compiled by the IOPC to explain the actions that they have taken and identify any learning recommendations to the force in which they are investigating. This information is then disclosed in a report to the force and may suggest such as policy change, re training of officers etc.  These actions are important to improve policing practice and increase public confidence as these findings are published onto their website for transparency along with the force replies to recommendations and the actions they will follow.
When a member of the public pursues a complaint against the police it is important to maintain public confidence that it will be fully investigated and that the overseeing body is effective in doing so (Graham smith 2013).
Research found that three reasons given that complainants did not pursue action were the following.
32% believed that the police would not fully and effectively investigate the complaint therefore lacking trust of the process.
 25% wanted their complaint to go directly and be handled by the IOPC.
17% feared the repercussions of their complaints such as police action or harassment from police (Graham Smith, 2013).
It can be argued that these statistics are not fully representative of those who would wish to pursue a complaint as social groups such as black, ethnic minority and youths who already have difficult relationships with police would not consider a complaint at all, let alone make such considerations as repercussions and so forth. YouGov (2022) states that there has been a significant drop in trust for the police in amongst ethnic minority Britons from 52% to 44% in the last year. 

 Docking and Buck(2006)suggested in alternative surveys  that members of the public were unaware of how they could actually make a complaint and the existence of a body to make these to also.
 It has also been identified that a third of the public still believe that the complaints body in which to complain to is still the old PCA or part of the police who was not independent of the police that they investigated and therefore not fully transparent with their findings. The police complaints Authority was closed in 2004, powers were limited, and decisions were still made within the police force regardless of the claim of being independent, ultimately this body was eventually replaced by the IPCC and then to present day IOPC (National archive, 2022)
It has also been suggested that the length of time that the IOPC take to investigate a complaint can have adverse effects on whether someone will pursue one in the first place (Graham Smith, 2013). Adverse effects such as loss of evidence and lack of interest.
On commencement of a complaint an officer or officers held responsible can be suspended temporarily whilst a complaint is investigated. Police federation (2019 )state that the average IOPC investigation can last up to 239 working days, this number increasing from previous years This can have an adverse effect on the numbers of frontline officers serving the public. 
The police federation made comment to the length of investigations in 2018. Although agreeable that officers should be held accountable for their actions it was stated that a lengthy investigation process had no benefit to officers or the public to which they serve (police federation,2018).
Failure to adhere to a prompt and effective investigation spread over a significant length of time can lead to evidence being lost and therefore an incorrect outcome on occasions. It is suggested that the emotional impact on officers as well as complainants is unacceptable especially when in most cases the evidence of the investigation is readily available such as body worn video and CCTV (police federation, 2018).
An example of such is the 96 fans who died at Hillsborough football ground in 1989. Families campaigned for many years before any failings of the police were fully identified and acted upon. West Midlands police had many failings during this incident and made cover ups to hide the truth, it was many years later that an independent body recognised these and began investigation therefore for many years the police force was not held accountable for such failings. (Fenton and Binham, 2012).
In conclusion an independent body such as the IOPC investigating police and holding them accountable to the public in which they serve can be successful. such examples can be found on the IOPC website. 
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For this essay I will examine operational decisions made by officers at an incident whilst considering the code of ethics. (College of Policing, 2022) and the National decision-making model, NDM, (Bryant and Bryant,2015, p.94).
A decision is the result of considerations made to enable actions to resolve a situation. There are many ways in which we meet decisions such as using our logic and reason, intuition and ultimately our cognitive bias (Buchanan, O’Connell, 2006).
Unfortunately, there are many things that can hinder decision making such as lack of information available to officers or the complete opposite a sheer overload of information. An example of lack of information available could be officers attending a situation which involves someone known to police and not being aware of the warning markers we hold on the system for them. 
Police officers must regularly make decisions and to aid them they have the NDM available to them. National decision-making model (Bryant and Bryant,2015, p.94). The NDM is a cyclical process that officers can refer to through an incident to aid them in their decision making. 
The NDM recognises the code of ethics (college of policing, 2022) which is an integral part of a police officers job role and sets the standards and therefore the NDM centres on the importance of this. The NDM considers the information available, risks assessment and threat levels, powers available in which to act upon and options that can be taken leading up to the actions that an officer will ultimately take.
For example, on initial attendance to an incident an officer may find it appropriate to activate their body worn camera, ultimately making recordings without consent of the victims or all those involved in the incident that they are about to attend. For example, when an officer attends a domestic incident BWV can be utilised to capture initial disclosures from victim, injuries etc. Body worn Video may be utilised in the event of a stop and search in respect of transparency demonstrating police actions (metropolitan police,2016).
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