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Sage is a British multinational software company established in Newcastle upon Tyne, England, in 1981 by David Goldman, Paul Muller and Graham Wylie under the name The Sage Group PLC  The company began as a start-up with two basic software programs for estimation and basic accounting of the print company David Goldman had at that time. He then needed to make the software more efficient and enlisted two students from Newcastle University Paul Muller and Graham Wylie. That gave the base for the first commercial product of the company Sage Line 50. 

In 1989 the company was listed on the stock market on London Stock Exchange and in 1999 entered FTSE 100. The same year Sage started its international expansion by opening its dedicated Irish division based in Dublin and put the foundations of its e-business strategy. 

The company’s growth has continued rapidly and has opened headquarters in the United States, Canada, Africa, the Middle East, Australia, South Africa and France. With more than 6 million clients and more than 13 000 employees worldwide Sage become the second largest software company in the United Kingdom and the third provider in the world of accounting and enterprise resource planning software in the world after SAP and Oracle. 

The macro-environment tends to concentrate on the broader issues of the business, such as the economic, sociocultural, legal, technological, and political environments. Factors of the macroenvironment can have a direct impact on all businesses within an industry. Technology is a major factor for Sage Group PLC main business as the main industry in which the company operates. These factors also influence the Porter Five Forces that shape the strategy, competitive advantage, and overall profitability of Technology industry companies.
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[bookmark: _Toc108872284]PESTLE Framework Analysis

The PESTEL acronym stands for Politics, Economics, Social, Technology, and Environment which are the five major macro-environmental factors, and it becomes the standardised tool for planning and management analysis.

As one of the major companies in technology focused on small and middle-size businesses the main two factors of PETSEL that influence the company’s operations and growth are Technology and Social. 
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[bookmark: _Toc108872286]The significance of social factors in the PESTEL model

The influence of societal norms, values, and trends on organisational culture is substantial. Sage Group PLC can use a PESTEL analysis informed by consumer spending patterns, power structures, demographic trends, and shared beliefs to create more effective marketing messages. Sage Group PLC marketing department can use social analysis to identify its targeting group and growth the demand for its products.
The following social factors must be taken into account for Sage to conduct macro environmental analysis:
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[bookmark: _Toc108872288]Demographic trends

Changes in demographic trends, including ageing of the population, migration and socioeconomic factors, are of the utmost importance for multinational corporations like Sage Group PLC Sage Group PLC may find it helpful to examine the characteristics of the society to segment the market and select the segments with most potential of growth. Migration has a significant impact on businesses and their marketing strategies. Sage Group PLC must comprehend how people generally feel about migration, as this affects the ability of local businesses to hire foreign management.
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Power distance reveals how the society accept income distinction and hierarchy. Sage Group PLC must modify its management mechanism when entering new markets with a high or low power distance. As a result of rising inequality in numerous nations, the power structure is shifting, which has significant implications for multinational corporations such as Sage Group PLC
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Strategies will differ in a traditional patriarchal society from a society with minimal gender stereotyping. For example, in a traditional society, marketing, PR and advertising strategies will be focused more on the client segment males in the mid thirty to forty years while in the society where stereotyping is minimal the company can include to the strategy clients of all genders in the same years range.
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Social media and e-commerce have encouraged consumers to shop online. Sage Group PLC must understand the demographic differences in online shopping behaviour because newer generations are more familiar and used to online shopping than older generations. In today modern era the distribution of mobile devices and growing influence of social network has to be taken in consideration when the company builds its marketing and communication strategies.
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The purchasing power of a consumer's funds influences his or her spending habits. Analysing consumer interests and spending patterns necessitates analysing and predicting consumer purchasing power using pertinent economic data. In some cultures, consuming the supplied commodity is a symbol of prestige, whereas in others, it serves a practical purpose. Sage Group PLC should try to comprehend the social tendency and consumption motives that influence consumer behaviour. In most countries the ethnocentrism and nation of origin effect has extensive force over the consumer perceive of imported products.  Investigation of the consumers leisure interests and their inclination to experimental items gives the company the need information how to enhance the customer experience.  
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The fourth factor of the PESTEL framework is "Technology." Due to the accelerated development and globalisation of technology, now is very important to comprehend technological facets prior to taking strategic decisions. Sage Group PLC can utilise technological advancements to achieve business benefits, including increased profitability, innovation, as well as enhanced operational efficiency. The following technological factors may have an effect on the financial results of Sage Group PLC:
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[bookmark: _Toc108872296]Social media marketing

The expansion of the IT technologies has facilitated the application of cutting-edge marketing strategies to complement customer collaboration. Utilization of social media become widespread in today's business strategies. Sage Group PLC can utilise the opportunities presented by social media marketing to increase organisational effectiveness. Using technological advancements, it is possible to initiate innovative social media campaigns for the purpose of constructing online brand communities.
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Sage Group PLC should do detailed analyse the ongoing developments in order to remain competitive. The potential for 5G to improve business results through augmented user experiences, faster speeds, and increased access must be monitored closely. Such advanced technologies have the potential to transform an industry fundamentally and rewrite the rules for market achievements. In addition, it is essential to consider the development level and maturity of the technology in the relevant industry. Sage Group PLC can expand its market share by entering sectors where technology is in its infancy and focusing on new technological developments.
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Sage Group PLC must take into account the local and global investments made by competitors in order to grasp how contemporary technologies impact the company value chain and current price structure. When creative disruption is prevalent, research and development efforts are indispensable. Sage Group PLC should invest in disruptive technologies to maximise profits and reinvest those profits in disruptive technologies in the future, given the current environment.
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The lifecycle of developing new products has been shortened as a result of the implementation of revolutionary technology. Today, new products are developed rapidly, and supply chain partners have increased influence. The demand of enhanced user experience has placed hight pressure on Sage Group PLC developing new products as well as the diversification of their product lines.
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In 1979 Michael E. Porter presented a new model in Harvard Business Review article. This model has become a strategic management tool that assists with analysing the competitive environment of an industry. Strategic planners use Porter's Five Forces Model to better piece together the intrinsic profit potential within an industry if they comprehend the strengths of each of the model's five factors. Profitability and desirability vary across industries due to the varying strengths of the aforementioned forces. Despite being stable, the structure of an industry may change over time. Porter's Five Forces are as follows:

· Threat of New Competitors

· Power of Bargaining for Suppliers

· Buyers' Purchasing Strength

· Threat posed by Substitute Goods and Services

· Competition Among Existing Firms

Technology industry can be analysed using Porter's Five Forces model in terms of its inherent profit potential and attractiveness. 
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In comparison to the number of buyers, Sage Group PLC's industry has a large number of suppliers. This suggests that suppliers have less control over prices, which weakens their position in negotiations.

These vendors provide standardised, minimally distinct products with low switching costs. That gives the possibility to switch suppliers fast and easy for customers like Sage Group PLC. This reduces the suppliers' negotiating capabilities.

In the technology industry, the sellers are not in competition with other products on the global market. That comes to show that there are no alternative products that vendors can offer. Consequently, suppliers now have more influence in industry negotiations.

Suppliers are not a credible threat to Sage Group PLC's future integration into the market in which it competes. Consequently, suppliers have less negotiating leverage within the industry.

Sage Group PLC is a major client for its suppliers in the software industry. This suggests a close relationship between the profitability of the suppliers and the industry as a whole. Therefore, these sellers must provide reasonable pricing. Consequently, suppliers have less negotiating leverage within the industry.
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Sage Group PLC could switch suppliers if the prices or products are unsuitable for the business as well to purchase “raw material” from its suppliers affordably as a result of the high competition on the suppliers market. 

Its supply chain may consist of multiple suppliers. For example, the company may have different suppliers for each of its geographic regions. This ensures the effectiveness of the company's supply chain.

Sage Group PLC can benefit from establishing close relationships with its suppliers because the sector is a major customer for both parties.
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There aren't many rival companies in the market Sage Group Plc works in. The majority of these are also quite enormous. This implies that businesses in the sector won't act without being observed. Due to this, industrial rivalry between established companies is a less powerful driver. The tiny number of rivals hold a sizable portion of the industry. This indicates that they will engage in aggressive competition to establish themselves as market leaders. As a result, existing company competition becomes a more powerful force within the industry.

The sector in which Sage Group Plc operates sees annual growth and is anticipated to do so for the foreseeable future. Positive industry growth suggests that rivals are less inclined to engage in aggressive competition because they are not competing for the same market share. Due to this, industrial rivalry between established companies is a less powerful driver.
The industry in which Sage Group Plc operates has substantial fixed expenses. Due to this, businesses in the sector operate at maximum capacity. This also implies that these businesses will lower their pricing as demand declines. As a result, existing company competition becomes a more powerful force within the industry.

The goods produced in the sector where Sage Group Plc works are very distinctive. Due to the fact that each of the competing businesses' products is distinct, it is challenging for them to attract customers from one another. Due to this, industrial rivalry between established companies is a less powerful driver.
The industry needs to grow capacity in significant steps in order to produce the items. Due to this, the industry is vulnerable to changes in the supply-demand equation, which frequently result in overproduction. Overproduction forces businesses to lower their pricing in order to boost sales of their goods. As a result, existing company competition becomes a more powerful force within the industry.
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The PESTEL model is an indispensable business tool that necessitates a comprehensive analysis of macroenvironmental factors that influence the business environment. Each element, from the political to the environmental, has numerous components that influence the strategic decisions made by companies like Sage Group PLC
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