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The activities during the days varied and therefore the group sizes varied also. The group size during the first two days of activities included a bigger sized group which included around twelve members, which was important for the activities that was set during these two days. The activities during the first two days were heavily based around map reading and members in the group leading certain legs. The majority of the group did not know everyone; however everyone was comfortable with each other as soon as we arrived as the weather wasn’t bad to walk around in at the start of the activity therefore, everyone’s morale was high and ready to participate in reading maps and face challenges along the way.
The activies during the third and fourth day were heavily based around challenges where each member in the group could lead a challenge but also some of the challenges gave an opportunity for all of us to be leaders in our own right at the same time.  This was helpful during these two days as everyone in the group knew each other since it was a smaller group and therefore everyone knew how each member would roughly perform during the challenges the team faced. Also the environment was better in these two days as the activities was based less on walking and more on working together, therefore morale was high during the challenges and gave us a better opportunity to succeed in the challenges. During the last two days even though the group had an idea of each other’s strengths and weaknesses it was important to fully understand each other’s skills as then we can become more effective leaders and team members. According to Center (2018), it is important for Individuals can evaluate themselves in the group they must have an understanding on how they can adapt to members in the team to become a more effective team member, which could be more suitable to the first two days where not everyone knew each other and therefore had to learn each other’s strengths and weaknesses.
During the first day of the November sessions, my feelings about the day were clear as I was motivated and engaged in the activities set on that day. During the activities I was comfortable to take a leadership role while leading my leg of the map but as the activities on the first day were assembled around rock hoping, I was confident in changing my leadership approach depending on the different risk that the team was facing. This was seen as I had to be in control in assisting team members in to cave to abseil. As the risk was high I had to take a more authoritative approach but also stay calm to help members safely climb down in to the cave. According to Kippenberger (2002), there is no leadership style that suits every scenario and therefore changing my approach of leadership skill to determine risk was important for everyone’s safety. Therefore during the first day when I had the responsibility of being a leader I was motivated and engaged throughout to ensure the safety of everyone who was participating. 
During the second day of November sessions, I was less motivated by the day as the activities set on the second day were heavily based around walking and leading legs and therefore I did not believe it really tested leadership skills, as I am confident about reading maps. Therefore during the second day I lost interest in the session as it was not challenging and therefore boring and also the environment changed to cold and wet weather, which meant everyone in the group lost motivation to engage in the activity. 
The days in March were heavily based around activities which were set out to test our leadership skills. During the first day I was not motivated for the day but I was ready to fully engage with the tasks we were going to face. During the two days there was not n a leader during the tasks as the group was comfortable working together to find a solution. This was seen in the challenge where we had to find evidence. In this challenge we were all comfortable to suggest ideas to make sure we succeeded in the task, which we were able to find the main part of the task which was the ‘dead body’. Therefore there was a huge contrast in March away days and the second day of the November sessions as everyone in the group was engaged with the task in March, while in November everyone was not motivated and lost interest as it was not challenging enough. According to Ridgeway (1982), it is important during a task that includes multiple members everyone is motivated to ensure the group succeeds in the task. It is also important for an individual who has there idea accepted to naturally maintain a higher influence over the group even though everyone has suggested an idea, however motivation can affect the influence they attain. This was seen with my approach to the minefield task where I decided to use noise as a sense of direction. I maintained the influence over the group even though everyone had a different idea on how to succeed in the task.
The main challenge the team faced during the four days was the second day during the November sessions. The activity we faced was to use the resources we were given to put up a shelter, as the weather was not great. During this challenge there was no organisation and there was no leader and therefore during two hours we did not succeed in the challenge. The problem with the challenge, that there was no leader taking charge and therefore everyone was not motivated to succeed but this could be down to the first day and the start of the second day as it was very boring for most of the group. In the future for the group to succeed in this challenge there needs to be a leader that is willing to motivate and get everyone involved to ensure the challenge is completed. 
During the November and March sessions I think I adapted to many of the leadership roles, but in my opinion my best leadership role was an autocratic one. I believe I suited this role the best during the first day where risk was high during the rock hopping and therefore I was able to spot the risk and I had to change my leadership style to this type of style to ensure everyone in the group was not putting themselves in danger or other members in the team. This was also important when I had to guide each team member down a cave to abseil and had to make sure they was doing the correct thing while staying calm and safe. Therefore during this leadership style I feel excelled the most. I also blended a charismatic approach to the leadership style as some people in the group was nervous and therefore it as important to motivate them in the activity to make sure they succeed during the task.
My leadership skills did change slightly during the March sessions but that was down to the group I was working with. I was able to be a democratic leader in the activities, as it was important to collect many ideas to complete the activity. For example in the minefield task we all gave ideas to succeed in the task from using noise to using resources like rope to guide the blindfolded member of the group. This leadership role was also essential in the evidence based task where we had to find evidence in a certain area. We decided, after having a conversation with coming up with a plan to cover the most ground which prevailed as we collected some of the evidence.  According to DeBell (2019), a democratic leader encourages the group to be involved in creating plans and therefore encourages innovation, and this was important in the March sessions as there was more than one way to complete the tasks.
Gaut (2018) notes that during the Grenfell tower 71 people were killed, due to the tower not being able to sustain the fire spread and therefore it destroyed everything in its path. When the Fire Brigade arrived the leader of the London Fire Brigade would have had to adopt an autocratic leadership approach like I did when there was risk. The importance of my autocratic style in this scenario is to ensure everyone at London Fire Brigade can do everything correctly to prevent the fire from happening and also to save lives. Therefore the leader who arrived at the scene had to make sure everyone who was at the scene was doing their job correctly and following instructions. According to Aylwin (2006), the London bombings caused the largest mass causalities since World War 2 and therefore when leaders from forces arrived at the scene they would have also had to adopt this leadership style. Therefore the autocratic leadership style is important throughout the public services especially when there is high risk to lives.
The March sessions were more successful in terms of group completion of the tasks and therefore the democratic leadership style was the most successful during the overall sessions. The advantages of the democratic leadership during the sessions were:
· During the start of the activities everyone had an opportunity to share an idea on how the task could be completed.
· The leadership style allows team morale to stay positive during the activies as everyone during the session felt they were part of the team.
· During the start of the activity it gave us an opportunity to evaluate what was the best approach for the team.
· The democratic leadership also allowed me to still be the leader during the activities and therefore the leadership style still has responsibility to make the last decisions.
· It allows the team members to help the leader succeed in task by sharing previous idea on similar task they faced.

The disadvantages of the democratic leadership role were:
· During the activity of minefield it took longer to succeed as I did not pick my strategy that eventually worked first, and therefore took longer to complete.
· During the activities maybe some team members could have felt that they were not listened to if their strategy was not trialled in the activities.
· During the first sessions where the team could not put the cover up, maybe as a team there was no leader but a democratic approach and we did not complete the task. Therefore this approach could possibly make the team more relaxed in high risk situation where a more strict approach would be more suited.
· A democratic leader could cause more tension in the group if the leader keeps picking the suggestions that fail and not listen to members who have succeeded in the past.
· During the sessions maybe as a leader give more ideas of the team a chance instead of trialling some and then backing my own idea as priority.
I would like to improve on my skills by motivating the team more by being more of a charismatic leader, and therefore get the team more involved and pushing themselves during activities.
I could possibly improve on these skills during university by helping people around me complete assignments on time to a high standard and also in my workplace where I maybe don let some colleagues learn from their mistakes and always clean-up for them and therefore, I could possibly motivate them to want to learn during work.
Overall during the sessions, I am not surprised on what type of leader I am because I see how I acted during work, through University and Sport. However I did learn how i could become a better leader moving forward and therefore it was important to me.
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