Speaker Note 
Belbin’s & Tuckman
· The two theories which I will be discussing about are Belbin’s and Tuckman. We have spoken this in our class as well as with are peers. 
· There are nine Belbin team role.
· The nine Belbin Team Roles are: Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles). 
· “Belbin Team Roles isn't just a theory, it's a practical tool to help individuals, teams and organisations work more effectively to achieve business objectives.”
· Dr Meredith Belbin defines a 'Team Role' as one of nine clusters of behavioural attributes identified by his research at Henley as being effective in order to facilitate team progress.
Part 2
· The only way of finding out individual Belbin team role strengths and weaknesses is by completing the Belbin questionnaires, I have completed my Belbin questionnaire and by completing it I have realised my strengths is that I am a team worker and my weakness is Monitor Evaluator by completing this I am able to work on this and turn it into a strength gradually. 
Part 3 – Belbin Table 
The only way of finding out individual Belbin team role strengths and weaknesses is by completing the Belbin questionnaires, I have completed my Belbin questionnaire and by completing it I have realised my strengths is that I am a team worker and my weakness is Monitor Evaluator by completing this I am able to work on this and turn it into a strength gradually.
Part 4 – Tuckman
· Team members go through stages as they move from strangers to co-workers.
· You can use Tuckman's model to help your team to perform better. First, identify the stage your team is at, then use our tips to move them through the stages. 

Part 5 – Example of a work place
· Working in a company where there were no Asian people, there were different races but I was the only Asian there who was wearing a headscarf. My colleagues did not want me around as I wasn’t looking the part they say me as a different individual. 
· I approached and introduced myself and asked if everything was okay why were there awkward looks and stares. They wanted to know what I was wearing on my head and the reason behind it. I had explained to them and they understood and did not judge me for who I was. People will have opinions about you but it’s how you come across as an individual to them and show not everyone is the same. 

Part 6 – Successful Team
· In my team we all had different strengths such Rani was a co-ordinator who is mature and able to take lead. Shajia was a shaper who is able to overcome obstacles and julfa was Monitor Evaluator who was able to give strategic and judge accurately. Lastly I am a team worker and with all these strength we are able to work together and face challenges. 

