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[bookmark: _Toc60601206]Executive Summary
This report deals with the impact of Covid-19 pandemic on the functionality and workings of Air BnB. The report further sheds light and elaborates on the broader elements of organisational culture that have the potential to influence an organisation’s performance and efficiency. The reports highlight basic management theories, organisational culture models and assessment tools to find bottlenecks in the workings of Air BnB’s approach during the pandemic crisis. Air BnB emerged into the hospitality market in 2008 as a disruptor and innovator in the field of tourism. Further, its approach to keeping the business afloat during the COVID-19 viral pandemic, when the competitors shut down their businesses is truly a work of great leadership. And it gave it a further edge in the dynamic environment of how exceptional leadership through influenced by the external environment has the potential to bring about a significant change within the organisation’s culture and work ethics.
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[bookmark: _Toc60601207]Introduction
 The pandemic has brought along with-it multiple changes for the business world. Some ventures saw blooming in the sales and revenue that has never been earned before, whereas many were faced with an uncalled-for fate, and ended with an unimaginable pile of debt and losses. The pandemic changed external factors for business with no hopes in the horizon for return to the older ways, the business that bustled with chaos and ambiguity are now all forced to move virtually and explore newer avenues for an untapped clientele or even to shift their focus from the conventional means to the changing demands the consumer presents (Yeh, 2020). As it can be seen through the COVID-19 brought along with it risks and devastations so did a plethora of opportunities walk alongside it, Radic et al. (2020) say, the business that failed to adapt and reinvent its self in the times of adversity and change saw the wrath of going out of business and ultimately lead to its failure. Sharma and Nicolau (2020)say, the board room meetings are now changed to weekly zoom meetings, cubicles have been exchanged with bedrooms. The early morning rituals of waking up early to get dressed and catching the cab just have now been replaced with a jump out of bed thing and race towards the laptop at the last minute when everyone joins for the days brief on Google Meet or zoom (Kaushaland Srivastava, 2020.). 
This report focuses on pandemic related challenges and change in strategic policies faced by Air BnB, the first of its kind business mogul, in the travel and accommodation category. The venture that took the world by a storm and is now a multibillion-dollar enterprise.
[bookmark: _Toc60601208]The Background of Air BnB
Air BnB started in 2007 in San Francisco by two school friends Brian Chesky and Joe Gebbia when they came up with the idea of renting out the air mattress, and offering it into a bed and breakfast to the tenant (Air BnB, 2020). A third friend joined them, Nathan Blecharczyk who advised them to put up a website for the business, offering short-term living rental solutions and breakfast for those who availed the service. The site Airbedandbreakfast.com officially went on floors August 11, 2008 (Air BnB, 2019). The first customers came in shortly after in 2008, when the annual Industrial Design Conference held by Industrial Designers Society of America, posed lodging difficulties for the attendees (Air BnB, 2017). Felipe et al. (2020), the rest has been history for the business, by March 2009 the website was shortened to Air BnB and become a massive success with one of a kind business model that potential owned no assets and no homes but was still profitable having access to properties ranging from luxury villas, entire homes and private rooms to even apartments and shared spaces. In 2011, the company opened its first international office in London and by the year 2012, the company went global catering for all major cities in 6 countries, at the end of 2013 the company recorded an addition of nearly 250,000 properties in the year alone, with over 9,000,000 guests served since its inception in 2008. According to William (2020), CEO Brian Chesky has sworn to hold an IPO for the 12-year-old company before 2020 when major employee stock grants expire. It is worth mentioning that since March 2017, the company has ceased to raise money from its investors, the funds raised that year totalling up to USD448 million were all earned via the consumers (Uğur and Akbıyık, 2020, Voltes-Dorta, and Sánchez-Medina, 2020). 
As of (2020) according to Voltes-Dorta and Inchausti-Sintes, Air BnB operates in 81,000 cities and 191 countries worldwide. Products and services, offered by the company is a virtual platform available as an app and online, hosts can accommodate and cater to guests with sightseeing and temporary rentals/ accommodation (Air BnB, 2018). Guests can skim and search for their desired abode using filters and comparing options available on the website and in-app, searches can be made for the visiting dates, location, budget and cost and the type of rental facility required from bed and breakfasts, unique homes, vacation homes to luxury spots and exotic villas (Al-Ali et al., 2017).
[bookmark: _Toc60601209]Organisational Management Theories
3 organisational culture and management theories will be discussed for this section to aid in the reflection of Air BnB’s cultural adaptability in times of the pandemic, and its constant struggle with the pandemic that has changed the corporate dynamics, hospitality industry and travel culture (Jogaratnam, 2017). The theories are as follows:
[bookmark: _Toc60601210]SCHEIN’s Organisational Culture Model
 (
Figure 
1
 Schein's Culture Model
)[image: ]In 1980 Edgar Schein proposed his famous model which suggested the basic assumptions an individual has shapes and makes up for its values. It is these values that have a strong upper hand to shape and influence an organisation’s behaviours and practices, which form a visible part of the external/ superficial culture (Ferreira et al, 2018). A culture is imbibed and adopted by an organisation by learning from past experiences, trial and error of various workplace practices. Schein believed that there are three levels in an organisation’s culture, divided into three major categories. Khorasani and Almasifard (2017) cite, the most external and superficial being artefacts followed by values that are skin deep and finally unconscious behavioural patterns called basic assumptions according to the model.
Artefacts are the most external source that an outsider comes across when in contact with an organisation. Artefacts can be the dressing, code of conduct, office design and interior, language used and technological advancement in the use of the organisation (Routledge and Vess, 2018). The external use of artefacts sets the tone for the basis of an organisation’s initial culture, they can be said to be a manifestation of the organisation’s culture but is not the cultural essence. Followed by it, are the values that are skin deep to the employees, that reflect an organisation’s main vision and purpose with which the employees have aligned themselves up. Finally, basic assumptions form the most integral part of an organisation’s core, these are unconscious acts which become second nature to employees that are taken for granted. They range from leadership traits to environment to ethics and moral conduct when put into perspective and understood forms the core of an organisation. Kaldeen (2019)pinpoints, the basic assumptions can be said to cognitive functions and practices that continue to work every time, hence they become unconscious.
[bookmark: _Toc60601211]Porters Five Forces
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Figure 
2
 Porter's Five Force Model
)[image: ]Michael Porter presented his five force analysis in 1979, which deals with the five microenvironment forces that aid a business to evaluate its competition in the market (Learn Saylor, 2018). The factors are namely Supplier’s bargaining ability/power, Buyer’s bargaining power/ability, Substitution threat, New entrant’s threat and industry rivalry. These factors overall can be summed up to say are the factors that hinder an organisation’s ability to generate revenue and earn a profit, by effectively serving customers. According to Bitran (2016), change or shift in any of the five factors will tend to disturb an organisation’s competitive equilibrium and thus the business needs to periodically assess the factors to reiterate its position in the dynamic competitive market to cater to its customer niche efficiently.
The threat posed by New Entrants and Substitutes mainly due to the pressure exerted by the new organisations on the existing ones in a desire to capture the same niche and jeopardize the market share of the established firms. This causes a steady rise in the rate of investment, price and cost needed to sustain an organisation within the industry. Castro (2018) says the threat is exponentially intense if the newbies aim at diversifying the customer segment to capture other markets, this can turn into a downhill trend for the older organisations by causing an undue strain on brand identity by decreasing the company's profitability. The substitute poses a threat owing to the reduced price and alternative availability which tends to steal the spotlight from the existing company.
Customer’s and Supplier’s bargaining ability poses a threat by, straining a business’s output and input. If customers pressure is continuously exerted the prices of the products are reduced increasing its availability, this is often the case with a saturated market with an alternative. The suppliers influence the input when fewer alternatives are available, the suppliers can drive up the raw material costs forcing a firm to buy from them (Vanazzi, 2019).
[bookmark: _Toc60601212]GLOBE Project
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Figure 
3
 GLOBE Project
)This theory is a step up on the 1980’s theory put forward by Geert Hofstede. According to Phua (2019), The Global Leadership and Organisational Behaviour Effectiveness Research undertook a study that involved studying 170 countries, that primarily can be divided broadly into 62 world cultures from 951 different organisations. This project identified 9 cultural competencies and assigned the counties into 10 convenient societal clusters. The Cultural Clusters are namely: Anglo-culture, Latin America, Arab culture, Confucian Asia, Eastern Europe, Latin Europe, Germanic Europe, Southern Asia, Nordic Europe and Sub-Saharan Africa. Whereas, the societal cultural competencies consist of performance culture (focused on result-driven organisations), future culture (focused on delayed gratification and future planning), assertiveness culture (focused on cut-throat competition), humane culture (focused on empathy and humility), gender egalitarianism (focused on female equality/ female-centrism), collectivism 1 and 2 (focused on collective group efforts), uncertainty avoidance (focused on stability and comfort rather than ambiguity and risks) and power distance (focused on authoritarianism and unjust power distribution) (Phua, 2019). 
These cultural differences are essential for business owners, entrepreneurs and managers to be acquainted with when considering an international expansion of a business. It has been seen time and time again that inadequate knowledge of native cultures and norms have led to the failure of multi-national giants like Wal-Mart and Starbucks when expansion or crisis occurs (Moussa et al, 2018). Understanding cultural differences is essential for managers to lead and motivate employees for the overall organisation’s growth and management functions. 
In terms of employee performance and organisational effectiveness, Bhartu (2017) cites, organisations should also consider taking into account prominent theories like those that Maslow’s need, that helps organisations motivate and drive efficiency from employees and Fayol’s management principles that establishes effective practices in times of dynamic crisis those that affect the dynamics of workplace and practices especially the pandemic, Covid-19.
External Environment’s impact on Air B‘n’B
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Figure 
4
AirBnB SWOT
)
Opportunities
Multiple Opportunities lay for the business in terms of partnering and alliances with other travel and tourism providers. The company should focus on experience-oriented travel for the guest, and act as a mediator between hosts and guests to solve multiple disputes and legalities. The company should reformulate its policies and terms and conditions to cater to emergency and uncalled for situations. Business and luxury private travel experiences for a wholesome experience. The brand should come up with loyalty programs for older users and make them an asset for the company and their future travel plans (Cheng and Foley, 2018).
Threats
Threats that lurk around this business is primarily of competitors that have now started flooded the tourism market, that offer lower rates to both the buyers and suppliers, who further lure away customers by their loyalty programs and wholesome experiences along with luxury and niche properties available for rentals. Li et al (2020) cite bad press with legal issues with hosts and guests have posed further problems for the business by endangering its reputation, brand image and trust of clients.
[bookmark: _Toc60601213] PESTLE 
[bookmark: _Toc60601214]Political, Economical and Social
The above highlight on the company’s SWOT paves way for its adaptability in turbulent pandemic times. The organisation has shocked and stunned everyone in the hospitality industry in its determination and adaptability towards the global crisis. The culture through remained the same became more proactive and aggressive with its struggle and drive for flexibility and innovation. The political and legal lock-down restrictions through caused a sharp decline in global travel the company revamped its website in a couple of days and from hotel rentals for short stays shifted its working to long-duration home rentals. It adapted its-self to post COVID-19 world by offering many vacationing experiences from the comfort of home rather than the travel hassle (Tierney,2017). 
[bookmark: _Toc60601215]Technological, Legal and Environmental
The stream of communications increased marked in the COVID circumstances with specific new rooms with travel, lockdown and COVID policy for hosts and travellers. According to Li et al. (2020), the empathy message was further seen to be conveyed with multiple videos and live sessions by the CEO Brian Chesky, to keep all stakeholders on board to navigate their way in the crisis. Further, the company played the long game by redoing its nuisance policies, environmental protection pacts and introducing newer services that are rumoured to now be a mainstay itinerary item like home spas amongst others.
[bookmark: _Toc60601216]Correlation with Organisational Theories
For the organisational theories discussed above Air BnB is influenced by each one on a different level. Schein’s theory lays the foundation of culture in Air BnB. The company geographically has a presence in 6 continents over with over 6 million properties but its operations range from a hand full of offices. Its headquarters in San Francisco depicts a shade of the organisation’s basic assumptions with openness in architecture, informal dress code, unique interiors and working stations and flexibility of working hours. This reflects in the values exhibited by most of its employees, Tierney (2017) the company boasts about its less than 4 % turnover rate/ year that reflects in trustworthiness and client services and a community environment that the organisation is so famous for, with even the pandemic and travel restrictions which prompted change innovation from the founders down till the lower-level employees. 
Secondly, Porter’s Five Forces establishes it footing by the approach the organisation identified and swiftly reacted to the growing COVID-19 complications. The company understood the competition that exists in the tourism and hospitality industry and capitalized when its competitors started backing off with the travel and tourism restriction. The company is no stranger to innovative leadership, adaptability and change management, this has led to the company though generate lesser profits than last year but still gain a considerable market share in the market when its competitors lost their niches.
Lastly, Kaldeen (2019) says, the GLOBE project is well suited for an international expanding multinational giant that Air BnB is. A diverse expanding environment brings in along with it a plethora of various cultures that influence working of an organisation, For Air BnB both the hosts and guest will likely be from diverse cultures, to manage and provide services with a host of diversification the management needs to harness and work on multicultural diversities and characteristics to encompass for an all-inclusive environment of belonging for the guests, hosts as well as the employees of the company thus standing by the company’s mission.
The management principle’s by Fayol will help in efficient and effective work division in times of the Covid-19 crisis that will enhance productivity by well thought out plan of management and resource allocation. Whereas, the Maslow’s theory of need will serve as a basic point of start for Air BnB’s management identifying core characteristics needs for its employees and working on fulfilling the basic needs to extract out a higher level of awareness from the employee for its growth and sustenance in the society and dynamic environment within the dynamic business environment in the pandemic situation (Sharma and Nicolau, 2020).
[bookmark: _Toc60601217]Company’s Ethical and Personal Standards 
[bookmark: _Toc60601218]Company’s Ethical Standards
The company namely has 2 ethical policies up on their website along with the terms and conditions, agreement regulations. The policies are for the guests and hosts which lays strict emphasis on non-discrimination policies for both parties. The Air BnB is dedicated to building and cherishing a world where inclusivity, non-discrimination and respect are practised. A place where people from all backgrounds, genders, race, cultures, countries and orientation feel welcome and respected. The community at Air BnB community is committed to enabling its members (hosts, travellers and employees) to feel welcome on the company’s platform. Air BnB (2020) does however recognizes that some countries pose their unique sets of laws and jurisdictions permit. It forbids the violation of local laws by the hosts that may subject them to legal liability and persecutions. Some countries make distinctions on individuals on reasons like such as gender, nationality, sexual orientation or marital status. Air BnBis dedicated to providing additional guidance and all ears to adjust and bend the nondiscriminatory policy to reflect such permissions and requirements in the jurisdictions where they exist.
The company realizes that laws and jurisdictions change with geographical expansion, the company has divided basic laws of the land on the website according to areas under the following 2 broad categories: Specific Guidance for Hosts in the Canada, European Union and the United States, and Canada. The other being Specific Guidance for Hosts Outside Canada, the United States and European Union. The guidelines and briefs guests have to obey by is mentioned at the time of final payment, whereas any special laws of the land are explained to the travellers before the travel commences (Yeh, 2020). The company also has measures that hold in instances with the policy when hosts do not comply with guidelines, to safeguard the best interests of the travellers and dismal and legal action against the hosts in special instances. Air BnB does have additional policies in place for special arrangements about experiences and abilities/disabilities of accommodations.
[bookmark: _Toc60601219] Personal Standards
The personal standards and values that provide as core principles and differentiating features for the employees at Air BnB are inclusivity, hospitality, non-discrimination, openness, creativity, adaptability and innovation. 
The company lauds itself with hiring the best individual with a natural inclination towards the guiding principles of the company. The company’s HR is said to invest most of its recruiting time aligning the company’s values with the potential candidates they come across, to get the best fit for the company. The core principles outlined form the basis of the company’s policies and agreements hence when personal values coincide with organisational values and guiding core it makes the embodiment of the organisation’s vision and objectives easy and smooth (Air BnB Non-Discrimination Policy, 2020).
[bookmark: _Toc60601220]Corporate Social Responsibility (CSR)
Air BnB’s CSR is closely associated with its business model as a disruptor in the hospitality industry. The use of AirBnB instead of hotels leads to sustainability for both the hosts and guests, with an observable significant reduction in greenhouse gas emissions, energy and water usage and efficient waste management. The steps Air BnB takes towards corporate social responsibilities include:
Air BnB (Diversity at Air BnB, 2017) has “Diverse Candidate Slates” rule, which aims to represent women and underrepresented minorities for every open position advertised. Thus, providing equal representation to all those neglected and underprivileged, the hiring managers are strictly advised to proceed with the filing process in the same manner. The inclusivity principles run more than skin deep to the company. The organisation has groups aimed at creating advocacy and awareness on issues relating to employees value. Airfinity employee groups include AirPride for LGBTQ people, Asians, Black, Foreigners, Juntos, Natives and others while Able for employees with disabilities.
Incentivized time off work to volunteer in local communities each month. The introduction of the 2013 Global Citizenship Champion program by Air BnB (2019), aimed at organizing charitable drives in Air BnB’s top 20 revenue generating cities around the world to important global causes at local community levels. In 2016 the champions completed more than 17000 hours of service within the scope program.
Airbnb also runs an Open Homes program that provides homes for free to those affected by conflict, disaster, or critical illness. This initiative has helped more than 25,000 people in need to find temporary housing solutions and by 2021 the company aims to house 110,000 people in need of asylum or shelter (Social impact Air BnB, 2019).
[bookmark: _Toc60601221]Conclusion
This report sheds light on the importance of organisational culture, its adaptability and influence on employee behaviour and organisational performance and efficiency. Air BnB is used to study and elaborate upon the importance of workplace culture and employee value addition to an organisation. The report further highlights how a crisis like that of the current pandemic, owing to the COVID-19 viral outbreak influences organisational culture and performance in the face of adversity.
Air BnB has been a disruptor in the hospitality industry, with a unique yet simplistic business model and strategic planning it took the tourism culture by a storm and changed the travel plans for the times to come. This had been the very response it showed in the adverse situation brought by COVID-19's pandemic. When the world started imposing travel restrictions and bans the company brought the travel experience for its clients. It rapidly changed its working and planning strategies to overcome the mistakes it competitors did, of shutting down. Air BnB set an exemplary benchmark with its efficient working and revenue generation even with the lockdown in place. This reflected in the founder's sessions and the working of employees at the company. The quick to change and adapt attitude is visible throughout the organisation’s culture. Further, the study pinpointed the use of basic core management theories within the company’s working from understanding the competitive market to strategic planning and to further understanding the business and employee needs with diverse backgrounds, Air BnB has been a pioneer and continues to do so.
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