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Question -1: Diversity and inclusion in the workplace should be embraced. Discuss your answer for and against

Answer -1:
Discussion For
Diversity in the workplace depends on a number of perspectives and one of them is including a good collaboration based working environment in the workplace. When employees are provided with collaboration based working environment, they feel motivated and engaged. However, the research of Wahab et al., (2018) argued that inducing diversity practices are not found in most of the organisations because it demands a long time and effots. Another important aspect in an organisation is inclusion. According to the presented case study, inclusion depends on market competitiveness, talent and corporate reputation. These parameters are also considered important as they directly lead to elevating competitive advantage of a firm. For example, in case of Starbucks, the employees belong to different nationalities and are provided with collaboration based teamworking environment. Due to this, all the workers support each other and dedicate themselves to the assigned tasks (Dobbin, & Kalev, 2018). Hence, diversity and inclusion become important for the organisations to follow. 
One of the important perspectives of diversity and inclusion is talent. Talented employees are always considered an asset for the firms because they directl contribute to provision of creative ideas. Diversity and inclusion induction permit an organisation to build strong talented people, however, it takes a lot of time to do so. In addition, Wahab et al., (2018) argued that inclusion of diversity demands motivated workforce. The study recommended that inclusion of training in an organisation ultimately elevates talent level of the workforce, hence increasing competitiveness of the firm. Based on this argument, competitive workforce should be build for elevating number of talented workers. 
Discussion Against
Inclusion of diversity in the workplace is quite critical and difficult task to deploy by the managers, however, it comes with a lot of challenges. For example, in a research of Dobbin and Kalev (2018), it is argued that diversity demands focus on Corporate Social Responsible (CSR) practices, which are hard to adopt. Flexible working and job design are also considered important for diversity and inclusion. Due to this reason, most of the organisations lose their focus on other aspects, while working on diversity and inclusion. For example, while working on training of workers, they might lose focus on new product or technologies which might directly impact on their competitiveness building in a short time. 
In an investigation of Grisson (2018), it was reported that diversity and inclusion can be harmful for the organisations, because it demands the use of models to bring sequential changes. If these changes are not brought in a sequence, the workplace culture gets highly influenced. Especially, for inexperienced workers and start-ups inclusion of diversity is not recommended, as it may take all of their resources and important which might be used in other areas of business. Therefore, these are some important and crucial elements directly contributing against inclusion and diversity in the workplace. 
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