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Abstract

The hotel sector has historically had a considerable environmental impact as a result of its high energy and water consumption, along with its reliance on disposable items. Previous study has shown that major hotel chains were able to successfully reduce their water and energy use and waste by implementing defined goals, policies, and environmental initiatives. However, the success of the hotels in adopting environmental procedures is not only based on the implementation of organisational rules for green practices, but it is also dependent on the support of the employees for the preservation of the environment. Because prior studies mostly focused on the views, behaviours and engagement of customers, this study is needed in understanding of the viewpoints, behaviours and engagement of employees as it offers an understanding of the challenges and opportunities related to the adoption of sustainable practices within the hotel sector. 
This dissertation assessed how hotel employees view and interact with sustainable practices. Data was collected from 107 employees working in United Kingdom hotels. The survey results revealed that most of hotels employees have positive views towards environmental sustainability and green practices. The employees who have poor views of environmental preservation in hotels and who have negative behavioural responses, those implications for hotels have been addressed in order to help organisations encourage and train their employees to adopt environmental practices.
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[bookmark: _Toc178325675]Chapter 1: Introduction 


The hospitality industry has historically had a significant environmental impact due to its high energy and water use, as well as its reliance on disposable items. Sustainability is often seen as an essential factor for achieving success in business in the 21st century (Hospitality uncovered, 2023). Sustainability and social responsibility are becoming increasingly important in the hotel industry. Sustainability is the capacity of an ecosystem to sustain life and provide sufficient resources to fulfil the requirements of both current and future generations. It is undeniable that the hotel industry has an enormous impact on the environment and places considerable pressure on natural resources. In order to establish better future for both the environment and society, consumers are making more informed decisions regarding mindful travel as an outcome of the increasing severity of the global climate crisis. (South Wales, 2024). 
 
The Sustainable Travel Report 2022 that was published by Booking.com indicates that 81% of travellers have said that sustainable travel is a priority for them. This is done in an effort to preserve natural ecosystems and to give back to the communities that they visit (LCCA, 2023). To put it another way, eco-friendly, responsible tourism and sustainable hospitality are more than a trend they are being embraced all over the world by tourists in the hopes of creating a better future. Following sustainability principles has become more important for the success of the hotel industry as a result of a globally growing desire to travel in a more environmentally responsible manner (Moise et al. 2021). Similarly, prior research done by the International Hotels Environment Initiative indicates that 90% of hotel guests have a preference for staying in hotels that demonstrate a commitment to environmental care (Kularatne, et al. 2019). Moreover, sustainability, as an intelligent business approach, can provide numerous benefits for hoteliers. These include cost reductions, enhanced operational performance, the promotion of innovative practices within the organisation and the industry at large, enhanced brand image and reputation, long-term competitive advantage, optimised supply chains, higher employee engagement, and compliance to regulatory obligations (Popsa, 2023). Furthermore, during last several decades, environmental impact has emerged as a major issue for both organisations and governments. Recent years have seen an increase in environmental demands from the market and customers, as well as current rules and laws. These factors have contributed to an increase in the understanding and experience of organisations, particularly hotels and the larger hospitality industry, regarding how they can address environmental challenges (Pham et al. 2019). Recently, nearly every sector has adopted green initiatives measures and demonstrated enhanced corporate performance by efficiently managing waste and responsibly disposing of dangerous substances. A study indicated that scholars began focusing on the concept of greening in the workplace starting in 2007 and continuing thereafter. Previous research has demonstrated that major hotel chains were able to effectively decrease their water and energy usage between 2009 and 2014 by implementing specific goals, policies, and environmental initiatives. These initiatives also motivate enterprises from different sectors to foster a culture that encourages environmental conservation (Umrani et al. 2020). There are some examples of environmental policies in the hospitality industry. For instance, Marriott, in line with its dedication to achieving net-zero emissions, has joined the Race To Zero global campaign, a zero-emissions initiative supported by various organisations including Global Citizen. By committing to the Business Ambition for 1.5 degree C standard, Marriott has set a target of achieving net-zero emissions. The company focuses also on its current sustainability initiatives, including reducing solid waste and food waste, as well as restoring natural resources (Fox, 2021). Similarly, Hilton hotels was the first hospitality organisation to establish science-based targets for reducing its greenhouse gas emissions in accordance with climate science. Hilton performed an extensive assessment in 2022 to assess their current goals, analyse their ongoing and expected greenhouse gas emissions, and link the data with the most current methodology from the Science Based Targets initiative. The organisation collaborates closely with its hotels, suppliers, and community partners to minimise water usage and reduce unnecessary waste throughout its global operations. (Hilton, 2024).
While prior studies have often focused on the views, behaviours and engagement of customers (Sharma et al. 2024; Wang et al. 2024), having understanding of the viewpoints, behaviours and engagement of employees offers an in-depth understanding of the challenges and opportunities related to the adoption of sustainable practices within the hotel sector (Abdou, et al. 2023b). In this context, there is limited research on employees' view and behaviour towards the implementation of green practices, thus the need for further investigation. Green initiative-taking refers to the proactive and self-motivated attitude of employees in addressing environmental issues. It involves demonstrating resilience in overcoming challenges and actively seeking out opportunities to improve sustainable work practices and performance. Employees show different levels of initiative depending on the resources available, potential actions, characteristics of the work environment, factors they interact with, and the performance context (Ikhide, 2023).
Environmental concern incorporates an individual's personal response to the environment and its associated issues. In contrast, the intention of employees to be environmentally conscious is linked to the implementation of sustainable practices in the organisation, which have already been shown to have a positive impact on employees' ecological behaviour. Additionally, it is an attitude that helps in the preservation and conservation of resources. The summary of the crucial factors demonstrates that employees' environmental attitudes (specifically, concern and intent) encourage their ecological behaviour (Arshad, 2022). The behaviour of hotel employees has a significant effect on tourists' perceptions of a hotel's environmental practices. Moreover, the behaviour of hotel employees has a direct influence on the recycling efforts of tourists. The environmental behaviour of tourists is indirectly influenced by the well-informed and environmentally conscious attitudes of hotel employee members (Chou, 2014). In recent years, researchers have shown an interest in the role that organisational environmental sustainability plays in motivating employees to engage in environmentally conscious behaviour while they are at work. Scholars, on the other hand, are of the opinion that the hospitality business has shown less attention on environmental concerns, such as the green behaviour of its employees (Khan et al. 2022). In addition, research indicates that the hotel industry could benefit from the implementation of environmental processes and practices, including benefits in the areas of innovation, competitive advantages, customer satisfaction, and loyalty. To be more specific, the success of the hotels in implementing environmental procedures is not only dependent on the implementation of organisational rules for green practices, but also on the support of the workers for the preservation of the environment (Adeel, et al. 2024).  Employees are responsible for overseeing the implementation of environmental practices. Their views and behaviours play a vital role in achieving a high level of environmental performance within the organisation (Ones et al. 2018) and the success of hotels' green initiatives relies heavily on the willingness and active participation of employees in performing pro-environmental behaviours (Zhang and Huang 2019). However, the importance of being connected to nature has been recognised and emphasised as a crucial solution to the global environmental crisis. Certain scholars argue that the core root cause of environmental issues lies in the human perception of being disconnected from nature (Rezapouraghdam, et al. 2017). 
The hospitality sector is currently under increasing pressure to implement environmentally responsible practices as a result of increased concerns about the environment and shifting preferences among customers (Langgat et al. 2023). Previous research demonstrates that some organisations have failed to embrace environmental policies, which eventually limits the environmentally conscious actions of their employees. More specifically, the previous research has shown that this lack of knowledge from the part of employees about environmentally responsible behaviour has resulted in some organisations experiencing environmental implications, which may need further investigation. According to the previous research, it is recommended to investigate these characteristics in order to legitimise the sustainable performance of companies (Li et al. 2022). Similarly, the advantage of targeting employees with behavioural interventions has been largely overlooked, despite the fact that employee behaviour is closely associated with resource consumption. Hotel employees, for instance, change towels, utilise electricity to hoover clean, clean bathrooms with water, change soap and shampoo bottles and order, cook, and serve food (Knezevic Cvelbar, et al. 2022). Environmental concerns are fast developing on a national and internationally scale, and managers in the tourist business, particularly those working in the hotel sector, are confronting this challenge. Thus, it is very important for hotel sector to adjust themselves and embrace emerging strategies, along with making use of new techniques and trends (Alipour et al. 2019). In response to this challenge the hotel management has developed strategies to tackle environmental challenges by implementing 'green practices', and the effectiveness of these strategies largely relies on the behaviour of the employees. The engagement and organisational commitment of hotel employees are essential for sustainable hospitality management, given the emphasis on promoting the natural settings and scenery to customers. Hotel employees are expected to go higher than expectations in their daily tasks and provide excellent service. Employers also expect them to demonstrate the same level of commitment to environmental tasks (Zizka, 2024). Consequently, there is a significant focus on the need to consistently improve environmental performance in the hospitality industry. Because employees are those who are most likely to think of innovative concepts that can help an organization's green strategy, hotels such as Accor Hotels actively encourage their employees to take part in the process of good environmental management (Luu, 2022). Green creativity, defined as the generation of innovative and practical ideas related to environmentally friendly products, services, processes, or practices, is an essential tool to achieve green company goals. For instance, employees may propose the implementation of an initiative that provides free bicycles to customers who are concerned about the environment (Karatepe et al. 2022). Moreover, the environmentally conscious behaviour of hotel employees has a significant impact on promoting and inspiring recycling practices among customers (Satghare et al. 2024).
It is a widely acknowledged fact that the top management team's support for environmental issues results in a positive view of environmental practices among employees, which in turn promotes sustainable environmental performance. The senior executives' strategic influence within the corporate hierarchy makes the top management team one of the hotel's most important assets. This is because their commitment to specific goals has significant implications (Haldorai et al. 2022). likewise, Banerjee et al. (2003) claimed that top management commitment is recognised as an antecedent to the environmental orientation inside organisations.
This research intends to provide a more comprehensive knowledge of sustainable practices in the hotel sector by addressing a research gap through focusing on the viewpoints, behaviours and engagement of hotel employees with those practices. The results of this research will enhance the understanding of the elements that influence employee engagement with sustainability initiatives and provide guidance for developing approaches to encourage environmentally conscious behaviour in hotels. 


[bookmark: _Toc178325676]1.1 Aim

This research aims to assess the sustainable practices in hotel industry to investigate hotel employee's viewpoints on those sustainable practices inside their organisation. 

 
 
[bookmark: _Toc178325677]1.2 Objectives

To assess the sustainability practices, within the hotel industry from the viewpoint of employees. 

 To analyse the factors which influence the engagement of hotel employees in sustainable practices. 

 To examine how training, leadership, and organisational culture influence the development of sustainable behaviours among hotel employees.





[bookmark: _Toc178325678]Chapter 2: Literature Review 
2.1 Introduction 

This chapter provides an outline of research discoveries and challenges regarding sustainability practices, within the hotel industry from the viewpoint of employees. This chapter also review current research, books, articles and academic theories. As mentioned previously, the research aims to assess the sustainable practices in hotel industry and to investigate hotel employee's viewpoints on those sustainable practices inside their organisation.  To achieve this, the research will concentrate on the three areas addressed in the existing literature.

[bookmark: _Toc178325679]2.2 Previous studies on the implementation and impact of sustainable initiatives in hotels 

According to literature, researchers have found five main categories of sustainability strategies often employed by companies: energy, water, air, paper, and chemicals. Prior research has expanded these initiatives to encompass waste management, reduction of carbon footprint, preservation of biodiversity, minimising of noise pollution, design of environmentally friendly buildings, adoption of sustainable food practices, offering environmental education for employees and guests, implementation of green procurement, and establishment of environmental partnerships (Guerra-Lombard et al. 2024). Researchers revealed that commonly adopted sustainable practices included the use of energy-efficient lighting, the implementation of linen and towel reuse programmes, staff training on environmental issues, the use of eco-friendly cleaning products, and active involvement in community support initiatives (Mensah, 2014).
In recent decades, hotels have begun to consider environmental and social concerns more broadly. Hotels have been identified as significant contributors to climate change due to their generation of waste, consumption of water and energy, and emission of substantial quantities of carbon dioxide. (Leyva et al. 2021). The implementation of environmentally sustainable practices has emerged as a critical component of hotel management strategy. This is due not only to the increased awareness of this impact among hotel managers, but also to the growing consciousness among customers regarding the environmental impact of hotels. Moreover, they appear to value the efforts made by hotels to reduce their environmental footprint. Customers hold positive perceptions of hotel's initiatives to engage in more sustainable practices, which in turn contribute to increased customer loyalty and satisfaction, as well as indirectly enhance the competitiveness of the firms (Acampora et al. 2022). As a result of these events, numerous hotels have taken the initiative to implement green practices and become greener in order to appeal to environmentally conscious guests who require "green consciousness" in hotel operation management (Abdou et al. 2020a).  To meet social and environmental standards, companies and service providers take part in corporate social responsibility (CSR). CSR is a voluntary initiative that businesses take to address their stakeholders' social and environmental issues. CSR indicates the business's prosocial behaviour to improve society (Chen, 2021).   

[bookmark: _Toc178325680]2.3 Employees view on environmental sustainability initiatives and practices

Ecological behaviour refers to behaviours that actively contribute to the preservation and protection of the environment. Examples of ecological behaviour include practicing energy and water conservation, using reusable shopping bags, and recycling paper that is no longer needed. Employees' ecological behaviour is considered a means of gaining and sustaining a competitive advantage in a dynamic market. The effective adoption of environmental practices depends on employees' understanding, awareness, and commitment to environmental initiatives (Chan, et al. 2017). Chua et al. (2024) research findings showed that the green initiatives that employees adopt at home have a direct impact on their green behaviour at the workplace. The level of support provided by an organisation for environmental initiatives has a direct impact on the eco-friendly behaviours shown by employees in the workplace. This includes respecting employees' environmental perspectives, recognising their environmental efforts, and actively addressing environmental issues. Furthermore, it was shown that elements related to the organisation (such as organisational support) had a direct influence on employees' adoption of environmental behaviours in the workplace. 
Employees working in the hospitality industry are becoming more aware of the environment. The environmental footprint of the company that employs them is becoming increasingly important to employees, and they want their work to have a meaningful purpose. On the other hand, an increasing number of academic studies are pointing out that humans, exploit the planet Earth to the point that it is not any more sustainable. Thus, it would be only logical to bring together these two elements in order to increase employee motivation and engagement and to assist the planet in recovering from the exploitation that has occurred in the past and continues to occur today (Tschelisnig and Westerlaken, 2022).  Similarly, employee involvement in green initiatives is a growing subject of attention in both academic and business spheres. There is a growing acknowledgement that employees have a vital role in implementing green initiatives inside organisations. There is now a lot of discussion about how employees participate in sustainability efforts and the effects that come from their involvement. An approach to fostering a sense of purpose and significance in the workplace has been proposed, indicating that employees may find involvement in social and environmental responsibility initiatives appealing (Singh, 2024). Many research studies argue that hotel employees often have a positive views towards green practices and thus are engaged in environmental conservation initiatives. However, employees may have negative views towards green practices and become disengaged with their implementation. Nevertheless, there is evidence indicating that employees are not always willing to engage in environmental conservation, since it requires an additional effort without any extra pay (Filimonau et al. 2023). Patwary et al (2024) discovered a positive association between pro-environmental views and pro-environmental behaviours. Employees with a positive pro-environmental attitude will engage in green initiatives and adhere to the organization's criteria for sustainable activity. Furthermore, employees demonstrate greater work engagement through their commitment, energy, and assimilation when they observe their organisation actively engaging in socially responsible initiatives.  Additionally, they place significant value on an organization's position regarding climate change and environmental issues when making their employer selection (Park and Levy, 2014)
By embracing pro-environmental values in the CSR framework, employees have the potential to become "environmental activists" within the organisation and have influence on other stakeholders to adopt pro-environmental behaviours. Ltif et al. (2022) emphasise that when organisations implement CSR initiatives in an eco-friendly way, employee's positive viewpoints of their company's CSR reputation stimulate their pro-environmental behaviour. This aligns with the Social Identity Theory, which claims employees make an effort to maintain the unique image of their organisation in order to maintain consistency between their own identity and beliefs and those of the organisation. The study conducted by Bibi et al. (2022) revealed that hotel employees experience significant levels of stress, chronic depression, and other related problems as a result of longer hours at work, inadequate low wages, and challenging work schedules. The study showed that hotels may improve employee's happiness by employing CSR as a strategic tool. It promotes the importance of CSR strategies in enhancing employee performance and internal advancement. When employees CSR activities are good and correspond with their own personal beliefs and concerns about the environment, they feel obligated to respond by participating in positive behaviours, such as engaging in acts that are beneficial to the environment (Aukhoon,  et al.  2024). An individual's strong alignment with the environmental values of their organisation leads them to believe that what benefits the organisation will also benefit the employees. This high compatibility encourages a strong environmental orientation within the organisation, resulting in employees displaying more citizenship behaviour towards the environment (Cheema et al. 2020).
A socially responsible hotel organisation effectively communicates to its employees that it prioritises the well-being and welfare of others. When employees see a caring attitude, it is believed that they would view this attitude in a positive manner. An increasing amount of evidence suggest that a company's green initiatives have become an essential factor in recruiting and maintaining excellent employees, as well as customers. Employees’ pro-environmental behaviours as a company's green activities show the core values of the organisation and represent the company as a contributor to society instead of solely as a profit-taker (Kim et al. 2016). However, Viskovic's (2024) research results revealed that hotel employees show dissatisfaction with the implementation of sustainable practices in their place of work. For instance, hotel employees prioritise sustainable company growth by emphasising ecological practices, effective use of resources, proper waste management, and long-term planning for future generations.
Researchers Raineri et al. (2016) found that employees seem to take eco-initiatives when there is a high-quality interaction between colleagues that encourages the exchange of information, ideas, recommendations, and feedback. They also found that eco-initiatives are dependent on employees providing creative ideas and proposals for improvements of the environment, which are oriented towards the organisation and/or society as a whole. When employees see that the organisation is implementing green initiatives, their self-efficacy also rises. Engaging in these activities ultimately improves their green self-efficacy by fostering the belief in their ability to demonstrate green behaviours. When employees have a positive self-perception of their ability to do something, they are more likely to engage in and execute green behaviours, leading to improved environmental performance (Nisar, et al. 2022).

 
[bookmark: _Toc178325681]2.4 Factors influencing employee behaviour and engagement with sustainable practices 

In the literature, personal attitude and motivational factors, together with perceived societal expectations (subjective norm) and social support, are the most significant drivers of green behaviour. When it comes to the workplace, this social support may come from the support of employees or from management (Hasebrook, 2022).  Multiple studies examine the factors that influence individual ecological behaviours and the methods used to measure these factors. For instance, the author Kaiser employed the theory of planned behaviour to clarify the factors that influence ecological behaviour, which arise from behavioural intention. This analysis focuses on two key factors: the individual's attitude towards the behaviour and the subjective norms. The author also created a general ecological behaviour scale, which encompasses energy conservation, mobility and transportation, waste avoidance, recycling, and social behaviours related to ecological behaviour. Recent studies have identified three factors that serve as triggers for ecological behaviour: environmental knowledge, environmental awareness, and environmental concern (Okumus et al. 2019).   The findings of Al-Hawari et al. (2021) demonstrated that job meaningfulness may serve as a potential mechanism that explains how employees' environmental values influence green creativity. Employees who have powerful environmental values and are employed in an organisation that promotes pro-environmental practices are more likely to show feelings of purpose, significance, and achievement. Employees are more likely to engage in pro-environmental behaviours, demonstrate a willingness to take appropriate steps, and find their job more meaningful when they have strong environmental values. Employees that have powerful environmental values see them as integral to their self-identities, leading to a greater probability of engaging in green behaviours, such as green innovation. According to Ababneh (2021), the degree to which employees show strong involvement in the organization's environmental activities depends on the combined influence of institutional factors and individuals' personality characteristics. The behaviour of individuals, both voluntary and involuntary, is determined by the alignment between the perceptions, values, and norms of employees and the practices, objectives, and norms of the organisation. Individual perceptions and views of the organization's activities and efforts towards the environment might differ based on variations in their cultural norms, standards, traditions, and values. Farooq et al. (a2021) research outcomes showed that environmentally conscious employees would properly dispose of waste in designated bins and utilise water and energy efficiently in the workplace. On the other hand, the absence of environmental consciousness has a negative impact on the implementation of Employee Ecological Behaviour. The absence of environmental awareness has also a negative impact on the execution of Employee Ecological Behaviour. Employees who do not prioritise environmental consciousness may fail to comply with environmental standards or effectively address environmental crises throughout their job performance. The absence of strict regulation and monitoring in the workplace also has an impact on the ecological behaviour of employees.
Another research findings of Farooq et al. (b2022) demonstrated the tendency of employees towards environmental awareness in order to perform Employee Ecological Behaviour in their work environments. Environmental awareness is acknowledged as a psychological aspect that influences individuals' pro-environmental activity. It involves several complex elements that shape people's attitudes, actions, behaviours, knowledge, and intentions. Understanding concerns and mitigation measures influence pro-environmental behaviours. However, Blake (1999) noted that most pro-environmental behaviour models are restricted due to the assumption that humans are rational and make systematic use of the information, as well as the failure to consider individual, social, and institutional constraints. Blake identifies three barriers to action: practicality, responsibility, and individuality. Individual barriers are barriers that are present in the individual, pertaining to their temperament and attitude. He asserts that these obstacles are particularly significant for individuals who lack a strong environmental awareness. Thus, environmental concerns are outweighed by other conflicting perspectives. Blake's second set of barriers, responsibility, is closely related to the psychologist's concept of "locus of control." Individuals who do not engage in pro-environmental behaviour believe that they are either incapable of influencing the situation or should not be considered responsible for it. Blake defines the third barrier, practicality, as the social and institutional constraints that restrict individuals from being environmentally conscious, independent of their attitudes or aims. He identifies those constraints such as a lack of information, money, and time (Kollmuss et al. 2002).

A study showed that incentives temporarily boost intrinsic drive, but they decrease them over time, particularly if they are removed. Sustainability-oriented reward schemes have not been shown to encourage green behaviour. Instead reward schemes discourage sustainable behaviour. Incentive initiatives may have negative effects because employees work more when they trust their employer. Explicit incentive schemes imply mistrust, which drives employees to question them and may reduce participation and effort. Employee engagement depends on their perception of the company's aim and behaviour as non-selfish (Hasebrook, 2022). On the other hand, other authors acknowledged that combining monetary and non-monetary green rewards is a straightforward method for achieving the goal of enhancing the motivation of employees in green practices (Malik et al. 2021).   
Environmental values and attitudes are linked to the green behaviour of employees, both in their workplace and in their personal lives. Furthermore, recent studies indicate that individuals with a high level of the Honesty-Humility personality trait are less likely to participate in harmful environmentally damaging behaviours. Individuals with high levels of Openness to Experience and Extroversion are more likely to engage in beneficial Employee Green Behaviour (EGB), such as advocating for effective pollution prevention programmes. However, individuals who prioritise economic values are both far less likely to engage in beneficial EGB and more likely to engage in harmful EGB, such as supporting improper handling of hazardous waste (Unsworth et al. 2021).
Promoting environmentally conscious behaviour in the workplace may contribute to addressing the environmental problem. EGB is a strategy used by organisations to enhance their environmental sustainability performance. There have been limited efforts to further investigate EGB in diverse environments and sectors. A research found that universities play an essential part in promoting EGB since they can make an important contribution to the environmental education and awareness of their students. Hotel employee’s level of environmental awareness influences their level of environmental care and their ecological behaviour (Bashirun et al. 2022). Generally, the motivation that employees are having to work is seen as a crucial element for the success of an organisation, and it is affected by economic, psychological, and organisational aspects. Other authors relate motivation to attitudes, societal norms, and limits. A good attitude also enhances worker’s tendency to take action, which is a forecast for a certain behaviour, including EGB. The authors identify the need to act and the employee's expectations as the primary elements that impact their behaviour for example towards energy conservation. Other researchers also support the idea that motivation is the main factor shaping employees attitudes and behaviour, thus strengthening the connection between motivation and attitude (Sibian, et.al 2021). Another research was done to establish the correlation between green practices, green image, environmental awareness, and behavioural intents of workers within the setting of green-star hotels. The researchers discovered that individuals who were environmentally aware had a strong and noticeable impact on their intentions to engage in certain behaviours (Baydeniz, et al. 2024). 

When evaluating the influence that every employee may have on sustainability, the most frequent thing that is done is to turn to personal initiative, which goes beyond the regulations of the organisation. As an example, the research conducted by Blok et al. (2015), which applies the findings of studies on environmentally conscious behaviours in the home to the context of the workplace. Other research on sustainable behaviours seems to have limitations since they do not offer the scale that is used to measure sustainable behaviour (Ruiz-Pérez et al. 2021). 
There are different factors may either encourage or discourage environmental behaviour. These factors may originate from personal or subjective beliefs, as well as societal pressure and to a certain degree, financial incentives and benefits. People who have a strong sense of environmental consciousness are prone to take environmental actions (Hasebrook, et al. 2022). A study determined that environmental awareness and behavioural intentions are not all the time influenced by environmental knowledge. Furthermore, researchers demonstrated that, despite the fact that certain individuals are knowledgeable about environmental issues, their knowledge did not positively correspond with their environmental actions (Bouarar et al. 2021). 
One individual factor that influences environment-protecting behaviour is employee well-being. When employees feel free by financial limitations, their interest in environmental protection increases. Regarding this matter and resulting environmental behaviours, people show green self-efficacy, which refers to their own capacity to reach environmental goals. People with a high level of green self-efficacy are more likely to engage in green behaviour if they believe they can achieve their goal (Zhang et al. 2021). Another research conducted by AlSuwaidi et al. (2021) demonstrated that employee well-being is a critical factor in encouraging employees to adopt environmental behaviour. Their research demonstrated that employee well-being is a critical factor in encouraging employees to adopt environmental practices. The results also indicate that employees are more willing to engage in environmental behaviours in the workplace when they experience a higher level of well-being.
Employees identify with the organisation when they believe it to have a high level of prestige and a good and appealing image. This sense of organisational identity then enhances the self-esteem of the members. In order to cultivate a strong and positive self-esteem, individuals want to become part of prestigious organisations and maintain their membership in such groups. This is because being associated with high-status organisations brings satisfaction and fosters a feeling of pride (Weisman et al. 2023). In addition, employees are typically drawn to organisations where they can establish a stronger sense of organisational identification. This is often influenced by the organization's greener initiatives and behaviours, which in turn motivates employees to participate in these activities and develop a more favourable attitude towards the organization's overall situation (Ribeiro, 2022).  


[bookmark: _Toc178325682]2.5 The role of organizational culture, leadership, and training in promoting sustainable behaviours among employees
The achievement of environmental goals or efforts by any organisation is dependent upon the strong dedication to sustainability by senior management and their environmental consciousness, as well as the effective execution of environmental practices. Green human resource management practices are dependent upon the choices and guidelines of top management, supporting the implementation of required processes for achieving success. Green human resource management practices play a crucial role in translating the attitudes and dedication of top management towards the environment, and vice versa (Alreahi et al. 2023).
Many hotels change their policies and strategies to improve environmental sustainability. Nevertheless, these efforts are insufficient. Hotels must undergo a cultural transformation in order to encourage environmentally oriented behaviour. Organisations that do not create a culture that promotes the adoption of a plan focused on sustainability will not see any returns on their efforts in environmental management. Green culture can encourage the successful adoption of environmental activities and behaviours. The reason for this is that culture creates pressure on people, encouraging them to adapt to cultural values (Yeşiltaş et al. 2022). As a result of the value of green innovation activities, green organisational culture has the ability to boost the possible implications of green innovation. The employees of an organisation are better able to recognise green practices and achieve green innovation performance when the organisation has a green organisational culture. There have been a number of authors that have demonstrated that there is a positive relationship between green organisational culture and green innovation (Khammadee et al. 2021). Cultural greening is a multidimensional concept. It relates to the extent to which employees perceive it to be important by different groups and members within the organisation, and the extent to which they believe this behaviour is practiced throughout the company. Researchers closely analyse the impact of employee's attitudes on workplace productivity. Researchers have also discovered that employees have the ability to create a more environmentally friendly work environment for themselves and future generations by increasing their awareness of environmental issues and implementing minor changes to their lifestyles (Abbas and Dogan, 2022). 
Given the increasing concern regarding climate change and environmental concerns, offering green training to employees can enhance their perceived behavioural control, thus encouraging greater motivation towards environmental practices and stronger commitment. Researchers suggested that providing green training to employees has a significant impact on their level of engagement, which in turn creates a stronger commitment among employees. A study demonstrated that implementing green training programmes enables employees to receive training that improves their understanding and competence in environmental sustainability, thus strengthening their environmental knowledge and skills (Cop, et al. 2020).  Green training and development initiatives are now implemented in hotels worldwide. Employees who engage in this type of training are more likely to implement and maintain environmental initiatives in their workplace (Nazneen, et al. 2024). Pham et al. (2020) argue that environmental training gives employees information and skills related to sustainability and encourages them to embrace environmentally conscious attitudes and behaviours that correspond with the organization's sustainable development goal. The employees happiness and positive response to the green training programme could increase their commitment to the organisation and develop a sense of environmental responsibility in the workplace. On the other hand, if employees have negative views towards the training programme, they might perceive environmental responsibility and connection as unimportant.
The significance of ethics in various business practices has attracted considerable interest in the contemporary business community. Consequently, the term "ethical leadership" has become popular in both academic and business field. Two components comprise ethical leadership: the moral manager and the moral person. While alternative leadership styles, including authentic leadership, spiritual leadership and transformational leadership, all of them represents the aspect of moral person, ethical leadership is distinguished from these by the moral manager's assurance that leaders do not compromise ethical standards in pursuit of short-term objectives. Furthermore, prior research has demonstrated that ethical leadership has significant effects on the attitudes and behaviours of followers (Wood, 2021). Carmeli and his colleagues demonstrated the significance of Ethics of Care in promoting employee adaption to sustainable behaviours in the workplace. It was observed by the authors that there is a significant relationship between the Ethics of Care offered by the organisation and the development of environmentally conscious behaviours and adaptability. In this scenario, employees successfully respond to sustainable behaviours that are resilient to the environment as they get engaged in activities that are being carried out by the respective organisation (Woo, 2021). Moreover, within the domain of tourism and hospitality, Zhu et al. (2014) expand upon this idea by proposing that an ethically grounded organisational culture is essential for a company to fulfil its social responsibility. The ethical conduct of a company in this instance reflects the values and views supported by its leader. Senior management can encourage employees to initiate specific and applicable social responsibilities (e.g., CSR activities) in line with the ethical aspects of leadership. 
Researchers also conducted a study on the perspective of chain hotel managers in Europe and found that they hold favourable attitudes towards environmental protection and recognise the significance of the environment for the industry's future growth. The degree of ecological consciousness exhibited by the hotels was directly related to the efforts undertaken by the chain management in formulating and implementing environmental policies and programmes. Management's focus on sustainability ultimately increases awareness among practitioners (Oriade et al. 2021). Furthermore, the views and understanding of environmental protection managers may have an impact on the green initiatives of a hotel. This is because such managers are the ones who perceive environmental problems as opportunities or challenges and are the ones who make the strategic decisions to handle the issues (Hamzah, et al. 2020).
According to the social learning theory, people learn and grow suitable behaviours by following the behaviour of others. Employees in the workplace often follow their managers as role models due to the power and charisma they show (Online msw programs, 2023).
Responsible leaders, in contrast to traditional leaders who seek to maximize profits and benefits, prioritise the coordination of stakeholders both within and outside the organisation. They do this by establishing sustainable and trusting relationships with them. The ultimate goal is to achieve a win-win outcome, a shared business vision, and sustainable value creation. The leader's responsible behaviour and commitment to inspiring stakeholders serve as a role model for workers, who can follow their leaders in completing their social duties and so decrease irresponsible behaviours in the workplace (Tian et al. 2021). Furthermore, previous research has demonstrated that the way work group members perceive the work environment can impact employees' behaviours that are connected to social interaction. For instance, when leaders prioritise environmental values, members of a work group are more likely to actively promote green behaviours to enhance the connection between the work group and their leaders. Thus, employees are more likely to embrace their green identity and engage in environmentally friendly actions (Zheng, 2021).  
According to the findings of Elshaer et al. (2023) research, the positive moderating effects of employee pro-environmental behaviour factor on the link between green management practices and environmental, economic, and social performance were confirmed. To put it another way, according to their research, the relationship between green management and environmental, economic, and social performance has been strengthened by the pro-environmental behaviour of employees.

 
 
[bookmark: _Toc178325683]Chapter 3: Methodology 

3.1 Introduction
The aim of this chapter is to explain in detail the research procedures in order to accomplish the objectives that were presented in chapter 1. The research paradigm, research strategy, research design, research approach and data getting methods will be thoroughly clarified.
Methodology is crucial to research. A broad research plan outlines how to do research. Research involves planned, scientific study to learn about a topic. Redman and Mory define research as the methodical effort to gain knowledge. Research methodology ensures consistency across tools, techniques, and core philosophy in a dissertation or thesis. (Dissanayake 2023).  The researcher used the research onion theoretical concept shown on Figure 1 in order to formulate an effective methodology research process. The research onion offers an in-depth description of the primary layers or phases that needs to be done in order to develop a successful methodology (Melnikovas, 2018). 






Figure 1
[image: ]

                                                                                                                                                               (Saunders, 2007)

[bookmark: _Toc178325684]3.2 Research Paradigm

For this research, the focus was on the positivist theory research philosophy as the researcher's main goal is to develop a comprehensive universal explanation that underlies human and social behaviour and the Positivism has those essential features (Farrow et al. 2020). The theory will allow the researcher to investigate human behaviour and, more specifically, employee behaviour, as it will make it possible to be measured objectively (Shanks and Bekmamedova, a2018).  This paradigm has been chosen as according to Park, et al. (2020) the main objective of positivist research is to produce explanatory associations or causal relationships that eventually result in the ability to predict and control the phenomena being studied. Furthermore, positivists place importance on objectivity (Ryan, 2018). In addiction, the positivist paradigm is grounded in an ontology that believes the existence of an objective physical and social world that is separate from the understanding of humans (Shanks and Bekmamedova, b2018).  The positivist method has the advantage to produce results that are transparent and reliable (Kaliyamurthi, 2021). Furthermore, Positivism seeks to achieve high standards of validity and reliability, which are justified by evidence. It has been widely utilised in both the physical and social sciences (Farrow et al. 2020).
In order to understand how hotel employees view and interact with sustainable practices the researcher will conduct explanatory research. Researchers who conduct exploratory research are interested in evaluating theories that attempt to explain how and why a phenomenon operates in a as it does (Johnson and Christensen, 2008). Probability sampling is typically necessary in explanatory research as the objective is often to generalise the findings to the entire population from which the sample is obtained (Sagepub, 2024).  

 

[bookmark: _Toc178325685]3.3 Research Approach 

To identify the connection between sustainable practices in the hotel industry and the employee's behaviours towards it, the researcher will choose deductive research approach. Deductive reasoning is an approach of logical thinking which includes making conclusions based on known facts. Deductive reasoning is associated with the positivism paradigm. This methodology entails the methodical gathering, assessing, and interpreting of evidence in order to make reasoned conclusions. (Alele and Malau-Aduli, 2023). Furthermore, deduction, as a methodological approach to social research, has garnered significant attention and has been most frequently linked to a form of logical and classical positivism (University of Warwick, 2024). Other advantages of using a deductive approach to scale development is that, when conducted effectively, it can effectively ensure content validity in the final scales (Swanson and Holton, 2005).  

[bookmark: _Toc178325686]3.4 Research Strategy 
Secondary and primary data are the basic strategies for collecting information.
This research aimed to assess the sustainable practices in hotel industry to investigate hotel employee's behaviours, engagement and viewpoints on those sustainable practices inside their organisation and this was assessed by using secondary data gathered from previously conducted studies. Thus, in order to come at independent deductions based on previous research, the researcher reviewed previously published works on the subject while also compared the results of other researchers. According to Oxford Brookes University, (2024) the process of reviewing the literature involves comparing and contrasting the work that has already been done in the subject in order to identify any gaps in the research that a research question may be able to fill. In some cases, literature reviews are assigned as stand-alone tasks, while in other instances, they constitute a component of the research process for example for a dissertation to be completed. 
Primary data was collected in order to accomplish the objectives and aims established at the start of this dissertation.

[bookmark: _Toc178325687]3.5 Research Design

Quantitative survey with a questionnaire was used to examine the employee's behaviour and engagement with sustainable practices.
According to Saunderset et al. (2016) in the field of business and management research, survey method is where questionnaires are used the most often due to their effectiveness.  Within the framework of the survey strategy, the questionnaire is one of the data gathering tools that is used the most frequently. It is an effective method for gathering answers from a large sample prior to quantitative analysis. This is due to the fact that each respondent is asked to reply to the same set of questions. The researcher will choose Quantitative data and methods because they rely on numerical measurements, statistics, and mathematical models as well as they have the ability to assess behaviours and levels of engagement in employees (Shahid, 2023). 
The questions were designed based on what was found in the Literature Review, corresponding with the objectives. The researcher created a questionnaire that is simple for respondents to understand (Sudman et al.1973) as respondents could leave the questionnaire if they find it complicated to fill it out (Crawford, 1990).   When the questionnaire was designed, the researcher included closed ended questions with a combination of Likert scale and multiple choice. The Likert scale was chosen because it can judge frequency, quality, or feelings of importance and helped the researcher to understand how the hotel employees view and interact with sustainable practices. However, because respondents may establish a pattern of responding to questions due to the same type of answers option (Qualtrics, 2022), the researcher also included multiple choice which identifies the specific sustainability practices that employees have observed or participated in. The questionnaire consisted of 4 sections and the total number of questions sent to the participants was 22; in the first section was employees' demographic information (gender, age, employment status, educational status, department). The second section assessed the employees view on environmental sustainability initiatives and practices. The third had as goal to analyse factors influencing hotel employees involvement in sustainable practices. The last section aimed to examine how training, leadership, and organisational culture influence the development of sustainable behaviours among hotel employees. 
Due to the utilisation of an online source Survey Planet for designing the questionnaire the researcher shared the link by email and on the social media platforms LinkedIn and Facebook to reach out targeted participants. The questionnaire link was distributed to participants and shared on social media starting on August 2nd and was closed on August 25th. The questionnaire was completed by 107 individuals, with a few questions omitted. Despite this, all responses have been included into this dissertation, as the majority of questions were completely answered.

[bookmark: _Toc178325688]3.6 Sampling

A sample refers to a part of the whole population that will be examined in this study in order to gather data. The sample must be representative; otherwise, the data would be irrelevant. Sampling is an effective method for obtaining detailed information (Andrade, 2020). Assessing the research sample size might be challenging. Nevertheless, the measurement must be absolute rather than relative due to the potential impact of population size on the collected data, which might vary among areas and localities. Measuring a too large sample is not feasible; thus, it is necessary to choose the most appropriate sample size in order to detect any statistically significant differences that may exist and generate findings that are scientifically credible (Gumpili and Das, 2022). 
While the absence of personal details such identity and location may be seen as a disadvantage of the sampling method, it successfully maintains anonymity.
For this research, the sample included hotel employees from different departments in United Kingdom. The quantitative findings can be generalised to the entire population or a particular group due to the utilisation of a large, randomly selected sample. In addition to sampling, data analysis is more efficient as it utilises statistical software, reducing the time used. The researcher also used simple random sampling, because it is the most popular and easy technique for sample selection and is commonly used in quantitative studies involving survey instruments (Noor, et al. 2022).

[bookmark: _Toc178325689]3.7 Validity and Reliability

According to Biggam, (2011) valid research refers to the methods and techniques employed by a researcher to collect and analyse empirical data, such as surveys and so on. While reliable research emphasises the necessity of a record of evidence that a researcher conducted the research in a fair and objective manner. Before sharing the final questionnaire for gathering data, as mentioned, the researcher conducted a pilot study of the questionnaire with a limited number of participants to assess its reliability. Furthermore, the pilot study was implemented to guarantee the questionnaire's validity through detecting any questions that could show presuming or leading. Oppenheim (1992) claims that surveys should not be done without first pilot the questionnaire. Additionally, pilot studies provide an opportunity to check the validity of the questions and the reliability of the data that will be gathered.


[bookmark: _Toc178325690]3.8 Data Collection

For this research, a survey method was used as is the most suitable for positivist approaches (Quality research international, 2024). Data was gathered by using Self-completed questionnaires that was send by email and posted on social media platforms LinkedIn and Facebook to reach out targeted participants to the hotel employees. The questionnaire consisted of questions that assess employees’ engagement, awareness, behaviours, and perceived challenges about sustainable practices. There are several data gathering methods for research. According to Pawar (2004), these approaches include observations, case studies, surveys, interviews, focus groups, and secondary data. The researcher excluded observations as data gathering because according to Choudhury, (2015) many personal behaviours or confidential activities are not accessible for observation. Observation is a highly technical activity. The same phenomenon may be assessed differentially by two individuals. Scientific observations can only be conducted by observers who have the necessary technical expertise. The investigation cannot be completed in a short amount of time through observation, as it is a time-consuming process. The researcher also rejected interviews and focus groups as data gathering because, their objective is not to generalise to a larger population as needed for this dissertation as well as recruiting participants for focus group and interview research can be a challenging task. Interviews are usually used in research projects that involve "experts" who are expected to provide insights into various practices, experiences, and knowledge. Additionally, focus groups are not the most effective approach for gaining insight into the life stories or individual characteristics of participants. In contrast to online questionnaires, those methods are significantly more time-consuming. Despite the fact that they generate qualitative data, the researcher is trying to collect big data in a restricted period of time.  Additionally, similar to participant observations Case studies were also rejected as are predicted to be time-consuming and can at times generate huge quantities of data that are difficult to summarise which leads to research results delays for years, causing researchers to wait. Furthermore, Tayie, (2005) points out that case studies are not "easily open to generalisation." This is an inefficient approach, as the primary objective of this dissertation is to collect a big number of responses to generalise them to society. In general, the primary issue with these data gathering methods is the timeframe that each would demand. Given that the researcher has a short period of time for data collection (3 weeks), online questionnaires (Guy-Evans, 2023) can be considered the as the quickest method of collecting a big amount of data. Respondents often complete self--completed questionnaires, which are commonly known as surveys. These questions may be provided to respondents online. Self-completed questionnaires are often more cost-effective compared to other methods, since they do not need extra costs for training or travel. Questionnaires provide the inclusion of a bigger sample size, as well as a broader geographic representation of the sample, enabling the gathering of significant data within a short timeframe. They are beneficial in quantitative research, particularly when the researcher seeks a wide range of data from a random sample to draw conclusions about an area of interest. Questionnaires are simple to use and easy to analyse (Hartson and Pyla, 2012).
Conducting a pilot study before the complete research allows the researcher to detect and remedy any issues with the questionnaire. The researcher conducted the pilot survey by recruiting a sample of five hotel employees. Several small modifications were made after the completion of the pilot research, such as: adding demographic information questions because a detailed participant description enables readers and researchers to identify the population to whom research results are applicable and allows replications of studies comparisons. Additionally, it offers the data required for secondary data analysis and study syntheses. Another modification was that the list for question 15 was changed to obtain a deeper understanding of research participants environmental actions.


[bookmark: _Toc178325691]3.9 Data Analysis

A wide range of data analysis methods can be advantageous for this research. Data analysis is the process of analysing and evaluating the data collected to identify patterns that apply to the research topic (Alem, 2020).
The choice of data analysis methods depends on whether the data is qualitative or quantitative (Couchbase Product Marketing, 2024). The quantitative analysis involves a big amount of numerical data, and the researcher decided to analyse the data through the online platform tools Survey Planet. 

[bookmark: _Toc178325692]3.10 Limitations

This research is limited in several ways because of the limitations imposed by a master's thesis in terms of time and resources. In terms of time the researcher had to choose quantitative method to conduct the study because is believed to be the quickest method of collecting a big amount of data. However, the quantitative research paradigm fails to consider the observations and opinions provided by respondents in highly monitored environments because there is no direct interaction between participants and researchers during gathering data (Rahman, 2016). Furthermore, limitation is the positivist approach chosen and that the potential inaccuracies of scientific data gathered within this paradigm needs to be reviewed with high attention. This is because in certain situations, respondents may provide random answers instead of genuine responses, or they may not be given the chance to respond in a way that appears more in line with their personal situation (Pham, 2018).  The researcher had explicitly informed participants that all questionnaire responses remain anonymous, but the fact that the questionnaire is focused on the respondents' personal feelings and views and about management at their place of employment is a limitation of this study. For example, some participants did not feel comfortable completing the questionnaire in all of its sections. Furthermore, there are some participants who also could experience discomfort, which might resulted in answers that are not correct. There are certain obstacles that cannot be completely avoided, despite the fact that the researcher has taken measures to prevent them from taking place.  
Another limitation of this study is the absence of qualitative research. In order to fully understand employee behaviours and views, a mixed methodology could be the preferable approach.
In terms of resources, the study was conducted in the summer holiday period resulting in a smaller sample size than intended. However, the total number of 107 participants aligns with the National Audit Office's (2001) recommendation, which indicates that a sample size of "between 50 and 100" is necessary to guarantee the reliability of the results for the majority of usage scenarios.


[bookmark: _Toc178325693]3.11 Ethical Considerations

This research strictly followed the ethical guidelines from UWTSD for conducting research with human participants, which include getting informed permission, respecting the anonymity of participants, and minimising any risks to their well-being (UWTSD, 2024).  
For this research was employed voluntary participation from the targeted hotel employees and did not contain required questions allowing the participants to omit them. This, together with the guarantee of anonymity for participants and outcomes, gave the right to gather data and conduct the study. Respondent confidentiality was protected to ensure honest responses. 
The research questionnaire did not include any known vulnerable individuals or those under the age of 18, therefore no particular safeguarding procedures were required.

[bookmark: _Toc178325694]Chapter4: Data analysis and Results

Introduction
This chapter presents all data collected in the form of graphs and percentages for easier interpretation of the results by both the researcher and the marker. The appendices contain a copy of all figures. Because the topic of this dissertation is vast, the researcher attempted to reach out to a diverse group of people in order to get a comprehensive understanding of how hotel employees view and interact with sustainable practices. There were 107 answers to this questionnaire, with a range of department jobs, enabling the researcher to examine the differences identified.
The results of the research conducted are divided into four sections:
1. Demographic information
2. Employees view on environmental sustainability initiatives and practices
3. Factors influencing employees behaviours and engagement with sustainable practices
4. Management and sustainable behaviours among employees

[bookmark: _Toc178325695]4.1 Sample Demographic information
Table 1
	Gender

	Percentage (%)

	Female
	64.5

	Male
	35.5

	Total
	100

	Age Group
	

	18-30
	51.4

	30-40
	29.9

	40-50
	15

	50-60
	3.7

	60+
	0

	Total
	100

	Employment Status
	

	Part Time
	30.3

	Full Time
	49.2

	Student
	20.5

	Total
	100

	Educational Status
	

	Secondary school
	14.2

	Undergraduate degree
	36.8

	Postgraduate degree
	44.3

	Other
	4.7

	Total
	100

	Department
	

	Food and beverage
	36.4

	Housekeeping
	6.5

	Front office
	28

	Other
	30

	Total
	100





Gender

Q1  What is your gender?



Out of the 107 participants, 64.5% were female and 35.5% were male. These responses included individuals from all age categories. The significant amount of female involvement is consistent with prior study conducted by Smith (2008), which examined the impact of gender on participation in online surveys. This research revealed differences in the online survey response rates between the male and female participants, with females showing a higher response rate than male. This can be also because according to a recent Sustainability Insights Survey, women demonstrate more interest than males in receiving information about organisations' sustainability programs, including their environmental and social impact. Additionally, women express higher levels of concern over climate change (The Conference Board, 2024).


Age
Q2  What is your age range?
Multiple Choice 
Figure 2 shows that the majority of respondents fall between the age range of 18 to 30, resulting in 51.4% of the whole sample, which is more than half of the total. Moreover, 29.9% and 15% of the participants in the research fall within the age range of 30-40 and 40-50 respectively, while just 3.7% belong to the age group of 50-60. However, there was no participation from those aged 60 and above (0 %) in the survey. The highest rate (51.4%) can be explained by the fact that the hospitality sector is widely recognised to have significant dependence on young employees and the lowest rate (0 %) can be explained due to the fact that there is age related d




Employment status

Q3  What is your employment status?
Multiple Choice 
  

The majority of responders 49.2% are full-time employees, resulting in the biggest category. This indicates that the surveyed employees consist mainly of individuals who have full-time obligations. 30.3% of the respondents are part-time employees, suggesting that an important percentage of the workforce is involved in part-time employment and 20.5% of the respondents are also either students in part-time or full-time employment.

Educational status
Q4  What is your educational status?
Multiple Choice 

The majority of respondents had an undergraduate 36.8% and postgraduate degree 44.3%, with postgraduates being the biggest proportion. This shows that the questioned population is well-educated, with many of them holding higher academic credentials. A smaller percentage of respondents 14.2% had only finished secondary school. A relatively small number of responses 4.7% fell into the "Other" category.
The higher rate of participant with undergraduate and postgraduate degree can be explained due to the fact that there is a common observation that people who have completed higher levels of education tend to have a stronger preference towards sustainability (Meyer, 2015).





Department


Q5  In which department do you work?
Multiple Choice

The Food & Beverage department had the highest percentage of responders, representing 38.3% of the total. The high score might be because the F&B department tend to be the most evident in terms of sustainability, as it has a direct influence on the daily operations of hotels, the utilisation of resources, and the guest experience (Peleg, 2021). The Front Office is the second highest department, with 28.0% of respondents. Housekeeping, with only 6.5% of the respondents followed by other departments with total of 26.9%.


[bookmark: _Toc178325696]4.2 Employees view on environmental sustainability initiatives and practices

This section measures the attitudes and behaviours employees have towards environmental sustainability in the workplace, with a particular focus on their actions, beliefs, and views of the hotels support for environmental initiatives.
Figure 2
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Responses 107    Answered 106    Unanswered 1    Rating Average 4 — Agree    

Most of the respondents Agree 53% and Strongly Agree 31.1% that they take initiatives to act in an environmentally friendly way at work, suggesting a strong drive towards sustainable behaviour. Approximately 15.1% of the respondents selected neutral, suggesting a degree of unclear or a lack of strong actions towards adopting environmentally friendly actions. A small percentage of the participants, 4.7% who disagreed and 0.9% strongly disagreed, indicated slight disinterest in adopting environmentally friendly actions.




Figure 3
[image: ]
The majority of respondents 22.4% Strongly Agree and 54.2% Agree to voluntarily adopt environmental actions and initiatives in their daily work-related activities. This suggests an effective dedication by the majority of employees to environmental practices. 14.0% of respondents selected Neutral, indicating that they do not express any opinion on the statement. This could suggest an absence of confidence, awareness, or engagement in the implementation of environmental initiatives. Just 9.3% of respondents disagreed with the statement, indicating that a small number of employees do not voluntarily participate in environmental actions. Non-engagement is not a substantial concern, as evidenced by this low percentage.




Figure 4
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A significant percentage of respondents expressed their positive viewpoints regarding the hotel's environmentally sustainable practices by selecting equaly Strongly Agree 41.1% and Agree 41.1%. This demonstrates that the hotel‘s environmental values are strongly supported by the majority of employees, who are in favour of the hotel's sustainable practices. 12.1% of respondents selected Neutral, which indicates a small number of employees may not have a strong opinion or are uncertain about the sustainability practices implemented by the hotel. Only 3.7% of respondents Disagreed, and 0.9% Strongly Disagreed, suggesting that there is minimal disagreement or negative view towards environmentally sustainable practices in the hotel.


Figure 5
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This was the question with highest positive percentage from all quaternions from respondents. 63.6% Strongly Agree and 29.9% Agree that it is crucial to engage in sustainable activities in the workplace to reduce environmental damage. This demonstrates a solid agreement among employees regarding the importance of sustainability practices. Only 4.7% of respondents selected Neutral, suggesting that a small number of employees are indifferent or undecided regarding the importance of sustainability practices. Respondents disagree with the statement by an insignificant 1% Disagree and 1% Strongly Disagree. There is nearly no opposition to the view that sustainable activities are essential for the protection of the environment.




Figure 6
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A significant percentage of respondents Strongly Agree 37.4% and Agree 29.9% that the hotel encourages involvement in sustainable initiatives. This suggests that employees have a typically positive view of the hotel's initiatives to encourage them toward environmental sustainability. 22.4% of respondents selected Neutral, indicating that an important percentage of employees are unsure or in doubt about the extent to which the hotel encourages them. 8.4% of respondents Disagree   and 1.9% Strongly Disagree with the statement. Although this is a relatively low percentage, and it may suggest a degree of dissatisfaction or a lack of awareness regarding the hotel to encourage sustainability.









Figure 7



[image: ]


A high percentage of respondents 29.2% Strongly Agree and 52.8% Agree that their workplace's environmentally responsible activities align with their own beliefs and environmental concerns. This shows a strong feeling of personal commitment and alignment among employees on environmental sustainability in the workplace. 14.2% of the respondents chose "Neutral." This number shows some employees doubt about whether their sustainability objectives are consistent with their own beliefs. A small percentage of respondents Disagree 0.9% and Strongly Disagree 2.8% with the statement which may mean they do not feel that their sustainable initiatives align with their personal beliefs.

[bookmark: _Toc178325697]4.3 Employees behaviour and engagement with hotel sustainable practices


This section results identified the employees’ behaviour and engagement with hotel sustainable practices with specific focus on their behaviours and the hotel practices at the workplace. 

Q12  1.Which of the following statements apply to you?
Multiple Choice
Figure 8
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	Choice
	Totals

	•
	I have environmental Knowledge
	58

	•
	I have environmental Awareness
	82

	•
	I have environmental Concern
	46

	•
	None of the above
	4

	•
	Other
	2


Responses 107    Answered 107    Unanswered 0    


The participants have chosen ‘’Environmental Awareness’’ as their preferred option. The biggest percentage of respondents 42.7% identified themselves as having environmental awareness. This indicates a significant percentage of respondents are aware of environmental issues and can understand the more extensive implications of environmental sustainability. The second most frequently chosen option was "I have environmental knowledge," which was selected by 30.2% respondents. This demonstrates a high degree of knowledge about environmental issues within the organisation. A relatively small percentage of responders 24% compared to the other options selected "environmental concern." Only 2.1% respondents chose "None of the above," indicating that very few individuals lack knowledge, awareness, or concern about environmental issues. Furthermore, just 1% of respondents selected "Other," showing that the choices offered were enough to represent the majority of participants self-perceptions.


Q13  2.Which of the following influence your environmentally friendly behaviour at work?
Multiple Choice
Figure 9
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	Choice
	Totals

	•
	Feeling Encouraged
	52

	•
	Feeling Motivated
	61

	•
	Feeling Well-being
	52

	•
	None of the above
	7

	•
	Other
	2


Responses 107    Answered 107    Unanswered 0    


The most influential factor selected was "Feeling Motivated," with 35.1% suggesting that internal motivation is the primary factor driving employees' environmentally friendly behaviours in their workplace. The next influential factors selected ware ‘’Feeling Encouraged’’ and ‘’Feeling Well-being'’ with equal results of 29.9%. A small number of respondents selected ‘’None of the above’’ 4% and ‘’Other’’ 1.1% showing that they do not feel influenced by the listed factors as having an impact on their engagement in environmentally friendly behaviour and that certain employees may require a different influencing factors.

Q14  3.Please select the current practices and initiatives at your hotel that engage employees in sustainability?
Multiple Choice
Figure 10
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	Choice
	Totals

	•
	Recycling program
	87

	•
	Energy-efficient appliances
	57

	•
	Green team
	49

	•
	Policy to reduce water usage
	53

	•
	Employee training programs
	48

	•
	Other
	6

	•
	None of the above
	3


Responses 107    Answered 107    Unanswered 0    


The ‘’Recycling Program’’ is the sustainability practice that was most chosen, with 28.7% respondents selecting it. This demonstrates that recycling is a well-recognised and significant practice at the hotel, involving a majority of its employees. The next most chosen sustainability practices are ‘’Energy-Efficient Appliances’’ 18.8% and ‘’Policy to Reduce Water Usage’’ 17.5%, indicating that there is a focus placed on the conservation of resources. ‘’Employee Training Programs’’ 15.8% and ‘’Green Team’’ 16.2% followed by ‘’Other’’ option with 1.8% are less chosen by the respondents but still significant and indicating engagement and education efforts.  "None of the above" option was selected by just 1.2% of respondents.

Q15  4.How do you act environmentally friendly at work?
Multiple Choice
Figure 11
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	Choice
	Totals

	•
	Properly dispose of waste
	92

	•
	Utilise water responsibly
	66

	•
	Utilise energy responsibly
	67

	•
	Reuse items at work
	70

	•
	None of the above
	2

	•
	Other
	0


Responses 107    Answered 107    Unanswered 0    

The majority of respondents 31% report that they mostly act environmentally friendly at work by ‘’Properly dispose of waste’’. These findings indicate that waste management procedures are easily understood and implemented by employees. The next most selected option ware ‘’Reuse Items at Work’’ 23.6% which suggests a strong culture of waste reduction through reuse. ‘’Utilise Energy Responsibly’’ and ‘’Utilise Water Responsibly’’ are practiced by 23.6% and 22.2% showing that employees demonstrate a reasonable level of awareness and attention to energy-saving practices and water conservation. Only 0.7% respondents selected ‘’None of the Above’’ which may indicate that a large percentage of employees act environmentally friendly, indicating a general positive engagement with the hotel's environmental efforts. No employees selected "Other".

[bookmark: _Toc178325698]4.4 Management and sustainable behaviours among employees

This last section aimed to measure the relationship between management and employees towards the sustainable practices.






Figure 12
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Responses 107    Answered 107    Unanswered 0    Rating Average 4 — To a great extent    

A significant percentage of respondents selected the options "To a very great extent" 23.4% and "to a great extent" 23.4% equally. This is suggesting a solid dedication by management to setting and implementation of environmentally sustainable goals for their employees. 41.1% of respondents selected "To some extent." This may imply that, although numerous employees perceive some degree of green goal setting by management, it may not be consistently communicated or promoted. 10.3% of respondents selected that green goals are established "to a very little extent," suggesting that there are departments or areas in the hotel where environmental goal-setting by managers is minimal or not noticeable to employees. Only 1.9% participants selected ‘’Not at all’’. This low percentage may mean the majority of employees are mostly aware of the presence of environmental goals, even if the extent varies.
Figure 13

[image: ]
Responses 107    Answered 106    Unanswered 1    Rating Average 4 — To a great extent    


Over half of the participants 51.9% selected ‘’To a very great extent’’ or ‘’To a great extent’’ indicating a significant validation from a segment of employees who believe that management is effectively addressing sustainability and are generally satisfied to a great or very great extent, showing a generally positive viewpoint on management's efforts. ''To some extent'' was chosen by 34.0% of the respondents, making it the biggest individual response category. Employees in this category may experience low satisfaction, suggesting that, despite acknowledging some effort, there is still space for improvement in the manner in which management addresses sustainability issues. 14.1% selected ‘’To a very little extent’’ or ‘’Not at all’’ suggesting that there is no effort being made or that existing efforts are insufficient with hotel managers' approach to sustainability.
Figure 14
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Responses 107    Answered 107    Unanswered 0    Rating Average 4 — To a great extent    

A significant percentage of respondents, 51.4%, (28.0% To a very great extent and 23.4% To a great extent) believe that the hotel management encourages environmental behaviour in the workplace. This suggests that more than half of the employees acknowledge the management's efforts to encourage sustainability. 39.3% of the participants selected "To some extent". This may mean that while these employees do see some level of encouragement, it may not be as consistent as needed. 6.5% of respondents find the encouragement to be minimal ("To a very little extent"), while 2.8% perceive no encouragement at all ("Not at all"). This suggests that approximately 9.3% of the employees are under the impression that the management's encouragement for environmental initiatives is minimal or lacking.
Figure 15
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Responses 107    Answered 107    Unanswered 0    Rating Average 4 — To a great extent    




A total 51.4% of respondents (17.8% To a very great extent and 33.6% To a great extent) report that their managers' positive attitude towards environmental protection significantly influences them. This shows that more than half of the employees consider their managers as effective examples for environmental behaviour. 36.4% of respondents report that their managers' attitudes have an influence on them "to some extent." That means, despite the fact that these employees are aware of their managers' positive environmental position, it may not be consistently observed to completely influence them. 12.1% of the respondents believe that their managers have only a low to no positive impact on their environmental behaviour ("To a very little extent" and "Not at all"). This would suggest a relatively small yet significant percentage of employees do not perceive their managers' attitudes towards environmental protection as exemplary.

Figure 16
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Responses 107    Answered 106    Unanswered 1    Rating Average 3 — To some extent    

To a significant degree, 46.2% of respondents agree that the hotel provides green training ("To a very great extent" and "To a great extent"). The results indicate that nearly half of the employees consider the training provided knowledge and skills. The results also show that for 26.4% of participants, the training is provided "to some extent." These individuals recognise the existence of training; however, it may be believed that its quality could be enhanced. 27.4% of respondents think the hotel provides training ‘’to a very little extent’’ (17.0%) or ‘’not at all’’ (10.4%). The results show that an important gap exists, indicating that the employees may not be benefiting from green training as expected.

Figure 17
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Responses 107    Answered 106    Unanswered 1    Rating Average 3 — To some extent    

50.9% of respondents selected "To a very great extent" and "To a great extent" feel encouraged by the hotel’s environmental training to adopt environmentally conscious attitudes and behaviours. Therefore, it appears that the training is having major effects on half of the employees, thus encouraging sustainable practices. 26.4% of participants reported that the training encourages them ''To some extent''. While acknowledging the training's impact, the somewhat positive response of these participants suggests there is an opportunity for improvement. 22.7% of respondents say the training encouraged them "To a very little extent" (14.2%) or "Not at all" (8.5%). This part suggests that approximately a quarter of the employees do not feel strongly encouraged by the hotel's environmental training.
Figure 18
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Responses 107    Answered 105    Unanswered 2    Rating Average 3 — To some extent    

51.5% of respondents reported that green training improved their knowledge and skills in environmental sustainability "To a very great extent" (21.0%) or "To a great extent" (30.5%). This shows that the training is very beneficial for more than half of the participants, improving their understanding and skills in environmental sustainability. Another 30.5% of respondents said that the training helped their understanding "To some extent." While these employees feel improvement from the training, they may not feel entirely competent or confident, suggesting the need for more extensive or specific training. 18.1% of participants think the training improved their understanding "To a very little extent" (9.5%) or "not at all" (8.6%). This suggests that employees may not get considerable benefit from the training.



[bookmark: _Toc178325699]Chapter 5: Discussion

Introduction
This dissertation chapter summarises the primary research's overall findings and compares them to the existing literature to determine whether they are consistent with or inconsistent with previous research.

[bookmark: _Toc178325700]5.1 Objective 1: To assess the sustainability practices, within the hotel industry from the viewpoint of employees. 

In terms of this research objective, the survey findings showed a predominantly positive views towards environmental sustainability among employees. 
There is clear evidence that hotel employees have positive views on environmentally sustainable practices at the hotel. This was clearly identified from questions 6,8 and 9. Each of those questions scored positively highly (Q6- 84.1%, Q8- 82.2% and Q9 93.5%) where participants strongly agreed or agreed with the statements from the questions. This is also consistent with previous studies that found that hotel employees often have a positive views towards green practices and Patwary et al (2024) discovered a positive association between pro-environmental views and pro-environmental behaviours. Employees with a positive pro-environmental attitude will engage in green initiatives and adhere to the organization's criteria for sustainable activity. The findings of the analysis of Question 10 reveal that most employees, (67.3%), believe that the hotel encourages them to participate in environmentally sustainable initiatives. Chua et al. (2024) also came to similar conclusion that elements related to the organisation (such as organisational support) had a direct influence on employees' adoption of environmental behaviours in the workplace. However, there exists variation in the degree to which participants are encouraged by the hotel to take part in these activities, with a minor percentage (32.7%) remaining neutral or disagreed. 
The research also showed that employees environmentally friendly actions in hotels are influenced by their views of environmental practices and personal environmental beliefs. This was seen from question 11 where 82% of participants strongly agree or agree with the statement. This is also backed up by previous research carried by Cheema et al. (2020) who found that employees workplace's environmentally responsible activities align with their own beliefs. The solid alignment underlines a positive culture of environmental awareness throughout the organisation. The high levels of agreement may indicate that staff have a connection to the hotel's sustainability objectives, implying successful communication or alignment between organisational and personal beliefs. The percentage of agreement 76.6% that can be seen in question 7 is evidence of an effective culture in the hotel that acts voluntarily to protect the environment. The organisation will benefit from this in terms of achieving sustainability as organisational citizenship behaviour towards the environment, that is not a requirement of the employee's jobs, is a voluntary initiative by an employee to contribute to the organisation, which benefits the environment (Cop, et al. 2020). This also was found in previous literature where according to Ababneh (2021), the behaviour of individuals, both voluntary and involuntary, is determined by the alignment between the perceptions, values, and norms of employees and the practices, objectives, and norms of the organisation. Additionally, the influence of personal norms is seen in both voluntary and task-related green behaviours. As a result, employees who see a moral need to save the environment are more prone to engage in environmentally beneficial behaviours to align with their own norms. These norms may also encourage employees to engage in environmentally focused events to enhance their hotels’ reputation, comply with sustainable rules, and personally invest in their hotels’ green initiatives (Dhir, et al. 2024).

[bookmark: _Toc178325701]5.2 Objective 2: To analyse the factors which influence the engagement of hotel employees in sustainable practices. 

The purpose of this objective was to analyse the primary factors which influence the environmentally conscious behaviour of employees when they are at work. Several factors that motivate employees are reflected in the findings, as well as a small percentage of employees who believe that none of these factors or other ones have an impact on them.
It was found that feeling motivated (Q13) was the most common factor that influenced employees environmental behaviour at work, with 61 (35.1%) responds. This points out the significance of intrinsic drive, or personal motivation, in the process of forming behaviours that are ecologically beneficial. In addition, the answers provided to Question 13 demonstrate that the key drivers of environmentally responsible behaviour among hotel employees are motivation, encouragement, and well-being. The data showed that the majority of employees are positively influenced by these factors with a total of 91.3%, however, a small number (5.1%) could need different ways to encourage them to participate in environmental practices. This also corresponds with Malik et al. (2021) findings who acknowledged that combining monetary and non-monetary green rewards is a straightforward method for achieving the goal of enhancing the motivation of employees in green practices.  Additionally, researchers also support the idea that motivation is the main factor shaping employees attitudes and behaviour, thus strengthening the connection between motivation and attitude (Sibian, et.al 2021).


Based on the findings of the present study, the hotel employees have a high degree of awareness about the different kinds of environmental practices. The researcher set out to determine if hotel employees awareness, knowledge, and concern corresponded with their real ecological behaviours, such as reusing items, recycling, and conserving energy and water. 
The data from question 12 showed that the majority of respondents have a certain level of environmental awareness, knowledge, and concern, and ‘’ I have environmental awareness’’ was the most chosen response by 82 (42.7%) of respondents indicating that most employees are aware of environmental issues. This suggests that employees are aware of the broader implications of their actions and are therefore probably familiarised with sustainability practices. One of the first steps in the process of adopting environmental behaviours along with taking informed decisions about the environmental impact usually involves awareness (Deraman, 2017). This is also in accordance with previous studies of Baydeniz, et al. (2024) who discovered that individuals who were environmentally aware had positively affected their green behavioural intentions. Furthermore, the findings are also consistent with the literature review and previous research, where recent studies have identified the three factors that serve as triggers for ecological behaviour: environmental knowledge, environmental awareness, and environmental concern (Okumus et al. 2019). This is also showing that people with a high environmental awareness are more ready to embrace environmentally responsible behaviours (Farooq et al. b2022). However, environmental knowledge and concern could be further improved to bring it closer to the level of awareness. As increasing the overall knowledge and concern can potentially lead to more environmentally responsible behaviour in the workplace (Galván-Mendoza, et.al. 2022). The low percentage (2.1%) of employees who specified "None of the above" implies that the majority of employees are aware about environmental issues. 
Based on the findings, it was also found that employees had a high level of awareness about environmentally friendly and sustainable practices, such as recycling, energy efficiency, waste control and water conservation. This is in accordance with previous research where Pham et al. (2023) indicates that workers acknowledge and support the green practices in their workplace. 

Recycling Programs (Q14) is the most noted initiative by the respondents with 87 (28.7%) responses, however, there exists an opportunity to enhance awareness and engagement in energy and water utilisation, and training programs to further integrate sustainability into the hotel’s routine operations. Similarly, the high number of responses (31%) for proper waste disposal (Q15) demonstrates that waste management is likely one of the most prioritised and straightforward initiatives for employees to adopt. This positively reflects on the hotels waste management policy and employee training in this area. In general, the data demonstrates that employees are highly engaged in environmentally beneficial practices, with a particular emphasis on responsible energy and water use, waste disposal, and item reuse. The hotel's set culture of sustainability is evident from the high levels of participation in these actions. Only a small percentage (2%) of employees seem to be disengaged in those environmental actions, indicating that almost all employees contribute to the hotels achieve their environmental objectives and that sustainable work practices have been successfully implemented.

[bookmark: _Toc178325702]5.3 Objective 3: To examine how training, leadership, and organisational culture influence the development of sustainable behaviours among hotel employees.

The purpose of this objective was to get an understanding of how hotels may successfully encourage sustainable behaviours within their staff through examining training, leadership, and organisational culture.
According to the research results, there is a mixed opinion about the extent to which hotel managers establish environmental goals for the employees. More than half of the respondents (59%) believe that there is a strong commitment to these goals; however, respondents (39%) believe that this occurs only to some extent or less. This could indicate that there is a need for more consistency and promotion of environmental goals across the hotel and employees. Additionally, the researcher findings are also consistent with previous literature where Alreahi et al. (2023) emphasised that the achievement of environmental goals or efforts by any organisation is dependent upon the strong dedication to sustainability by senior management and their environmental consciousness, as well as the effective execution of environmental practices. Furthermore, previous research of Zheng, (2021) has demonstrated when leaders prioritise environmental values, members of a work group are more likely to actively promote green behaviours to enhance the connection between the work group and their leaders.
There is a generally positive view of the approach that hotel managers take to sustainability. 64.5% of employees expressed satisfaction to a great or very great extent, indicating that they are satisfied with the management approach. Despite this, 35.5% of employees reported that they are pleased with the management approach with only to some extent or not at all. This indicates that managers should improve their approach to sustainability and their communication of these efforts in order to increase the level of employee satisfaction with their approach. In addition, the results of the data revealed that while there is a solid basis for encouragement from the management, there are potential to make environmental behaviour a more prominent and regularly supported component of the culture of the workplace. The findings also indicate that 63% of employees are influenced by positive attitudes that their managers have towards environmental preservation, there is a potential for managers to improve their position as environmental leaders in order to inspire a bigger percentage of employees. Those findings also align with the social learning theory, because according to the theory, people learn and grow suitable behaviours by following the behaviour of others. Employees in the workplace often follow their managers as role models due to the power and charisma they show (Online msw programs, 2023). Furthermore, previous research of Zheng, (2021) has demonstrated that the way work group members perceive the work environment can impact employees' behaviours that are connected to social interaction. For instance, when leaders prioritise environmental values, members of a work group are more likely to actively promote green behaviours to enhance the connection between the work group and their leaders. Thus, employees are more likely to embrace their green identity and engage in environmentally friendly actions. 

62% of employees recognise the existence of green training, 38% believe that the training is not as widespread or as successful as it should be. It is possible that the training is not as complete or as effective as it might be and that there is an opportunity for improvement. The hotels may use these findings to enhance its training programs. The findings further showed that the hotel's environmental training does have an influence in encouraging 65.7% of employees to adopt environmental attitudes and behaviours, but 34.3% of the employees are only somewhat or not at all influenced. Thus, the hotels have the chance to improve its training programs and make them appear more engaging to employees. This is similar to other researcher findings. Researchers suggested that providing green training to employees has a significant impact on their level of engagement, which in turn creates a stronger commitment among employees. A study demonstrated that implementing green training programmes enables employees to receive training that improves their understanding and competence in environmental sustainability, thus strengthening their environmental knowledge and skills (Cop, et al. 2020). 65.8% of the hotels employees reported that the green training they received led to an improvement in the understanding of environmental sustainability. This indicates that the training is somewhat successful. The hotel, on the other hand, has the potential to improve the training even further since 34.2% of the employees feel little or no improvement. Overall, those results are also in line with the literature where Pham et al. (2020) argue that environmental training gives employees information and skills related to sustainability and encourages them to embrace environmentally conscious attitudes and behaviours that correspond with the organization's sustainable development goal.
The survey results used to collect the primary data for this dissertation are suggesting that they confirm a considerable number of prior theories and research on sustainable practices in the hotel industry from the viewpoint of employees. The results also indicate that the majority of hotel green practices are viewed as positive from the hotel employees.

[bookmark: _Toc178325703]Chapter 6: Recommendations and practical implications

The study's practical implications are helpful for hotel executives who want to improve environmental sustainability by using strong management and employee participation strategies. The outcomes of the research have brought implications that are applicable to the organisation environment in the real world. In accordance with the findings of the research, the following are some summarised recommendations:
The employees who have poor views of environmental preservation in hotels and who have negative behavioural responses in terms of disengagement require immediate attention from the hotel in which they are working. It is necessary for the hotels to develop strategies in order to change these views and stimulate employee participation (Singh, 2024). Investigating negative views and behaviours is essential, as it allows hotels management to identify the underlying causes for negative views, attitudes, and actions of employees, and enabling the development of effective measures. For instance, by demonstrating enterprises dedication to environmentally sustainable procedures using the active involvement of top management. This measure may encourage employees with neutral and negative views of green practices to adopt a more positive attitude towards environmental protection. This may create behavioural patterns among employees that are more aligned with the organisations objectives of environmental sustainability. Hotels must not only adhere to sustainable practices and policies but also ensure that these practices are adopted and supported by employees (Yeşiltaş et al. 2022).
Hotels should make the development of environmentally conscious and inclusive management procedures a priority. In order to do this, it is necessary to educate managers who not only support sustainable practices but also actively participate in and advocate for green initiatives. Leaders may be provided with the skills necessary to promote environmentally friendly activities and to establish a work environment that encourages participation and identification with green values by the completion of development programs (Zizka, 2024). 
The findings of this research emphasise the significance of encouraging employees to participate in green workplace behaviours. Hotels can accomplish this by fostering an organisational culture that prioritises employee engagement in environmentally sustainable initiatives. As part of this, it may be necessary to provide employees with resources, recognition, and opportunity to participate in sustainability practices.
It is recommended hotels to establish a solid sense of organisational identification that is environmentally friendly. The hotels dedication to green principles can be further emphasised through communication strategies that facilitate employees' identification with these principles. 
Hotels should clearly recognise and credit employees for their environmental initiatives in order to promote sustainable practices. Motivating employees to engage in sustainability initiatives in addition to their job responsibilities can be achieved by established a culture of recognition for their green participation.

[bookmark: _Toc178325704]Chapter 7: Conclusion and further research

Consumption of natural resources and environmental damage can negatively impact sustainability. To avoid this, it is crucial to protect natural resources and the environment. Green practices help in achieving this. The hotel sector utilises natural resources and the environment to fulfil customers' needs. Green strategies may help decrease environmental losses. Implementing these approaches needs involvement from stakeholders, particularly employees. The successful adoption of green practices in hotels depends on the reliable engagement of employees. This engagement depends on employees' views on green practices. Research has established views, behaviours and engagement of customers. However, little attention has been paid to employees' view, behaviour and engagement towards the implementation of green practices.
This research demonstrated a variety of employee viewpoints and behavioural reactions to the adoption of green practices in UK hotels. The research findings demonstrated that many employees have positive views and behaviours, while some showed negative views. The research highlighted the need for hotels to consider the positive, neutral, and negative views and behavioural reactions of employees. 
The research reveals several potential areas for further research. Considering that this explanatory study implemented quantitative research methods for gathering and analysing data, a more in-depth discussions on employees' views of environmental management and their attitudes towards the green practices in hotels. Additional research is necessary to establish a more direct connection between green practices and the hotel industry's employees. This should include the development of a strategy for the creation of green training and communication, as well as the consideration of motivational factors to encourage employee participation in green practises.
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Participant information:
My name is Viktoriya Tudor and this research is taking place as a part of a dissertation for a Masters (MBA) International Hotel Management degree. The aim of this research is to assess the sustainable practices in hotel industry and to investigate hotel employee’s viewpoints and behaviours towards sustainable practices inside their organisation.
The survey will take approximately 10 minutes to complete.
The research will begin with questions about demographic information.
In first section you will be asked to show your viewpoints on environmental sustainability initiatives and practices.
In the second section you will be asked about your behaviour and engagement with sustainable practices .
In the final third section you will be asked about the management role in promoting sustainable behaviours among employees (you).
Anonymity and withdrawal:
Please note, you must be over the age of 18 to give consent and by completing this questionnaire you are giving your consent for the information collected to be used with this study only. Your information will be not shared with any third parties. Every effort will be made to ensure that all data collected from questionnaire will remain completely anonymous.
Please do not share your name or any other personally identifiable information in your questionnaire answers. Once this questionnaire is completed and submitted, you cannot withdraw your responses.
The credibility of the researcher as a student can be verified by the dissertation supervisor Helen Evans senior Lecturer Institute of Management and Health Swansea Business Campus University of Wales Trinity St David. Email: h.evans1@uwtsd.ac.uk


What is your gender?
Demographic information

Male
Female
What is your age range?

18-30
30-40
40-50
50-60
60+

What is your employment status?
If applicable, please select multiple.

Part time
Full time
Student
What is your educational status?

Secondary school
Undergraduate degree
Postgraduate degree
Other

In which department do you work?

Food and beverage
Housekeeping
Front office
Other

1.Based on the following statements, to what extent do you agree with the following:
I take initiatives to act in environmentally friendly ways at work.
Section 1:
Employees view on environmental sustainability initiatives and practices.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

2.I voluntarily carry out environmental actions and initiatives in my daily work activities.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

3.I have positive views on environmentally sustainable practices activities at the hotel.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

4.I think that practicing sustainable activities at the workplace is important to reduce the harm to the environment.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

5.The hotel encourages me to participate in environmentally sustainable initiatives.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

6.My environmentally sustainable initiative corresponds with my own beliefs and concerns about the environment.

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

1.Which of the following statements apply to you?
Section 2:
Employee behaviour and engagement with sustainable practices .
If applicable, please select multiple.

I have environmental Knowledge
I have environmental Awareness
I have environmental Concern
None of the above

2.Which of the following influence your environmentally friendly behaviour at work?

Feeling Encouraged
Feeling Motivated
Feeling Well-being
None of the above
Other
3.Please select the current practices and initiatives at your hotel that engage employees in sustainability?

Recycling program
Energy-efficient appliances
Green team
Policy to reduce water usage
Employee training programs
Other

4.How do you act environmentally friendly at work?

Properly dispose of waste
Utilise water responsibly
Utilise energy responsibly
Reuse items at work
None of the above
Other

1.Based on the following statements, to what extent do you identify the following: My hotel managers set green goals for their employees.
Section 3:
Management and sustainable behaviours among employees.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

2.I am very pleased with the hotel managers’ approach to sustainability issues.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

3.The hotel management encourages me to have environmental behaviour at work.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

4.My managers have a positive attitude toward Environmental Protection, which I follow as an example.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

5.My hotel provides me with green training to develop knowledge and skills.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

6.The environmental training from the hotel encourages me to adapt to an environmentally conscious attitude and behaviour.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all

7.The green training improved my understanding and competence in environmental sustainability.

To a very great extent
To a great extent
To some extent
To a very little extent
Not at all
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Q1  What is your gender?
 [image: ]

Figure 1
	 
	Choice
	Totals

	•
	Male
	38

	•
	Female
	69


Responses 107    Answered 107    Unanswered 0    

Q2  What is your age range?
Multiple Choice
[image: ]

	 
	Choice
	Totals

	•
	18-30
	55

	•
	30-40
	32

	•
	40-50
	16

	•
	50-60
	4

	•
	60+
	0


Responses 107    Answered 107    Unanswered 0   





 
Q3  What is your employment status?
Multiple Choice
[image: ]
	 
	Choice
	Totals

	•
	Part time
	37

	•
	Full time
	60

	•
	Student
	25


Responses 107    Answered 107    Unanswered 0    

Q4  What is your educational status?
Multiple Choice
[image: ]
	 
 
	Choice
	Totals

	•
	Secondary school
	15

	•
	Undergraduate degree
	39

	•
	Postgraduate degree
	47

	•
	Other
	5


Responses 107    Answered 106    Unanswered 1    
 


Department
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Q12  1.Which of the following statements apply to you?
Multiple Choice
[image: ]
	 
	Choice
	Totals

	•
	I have environmental Knowledge
	58

	•
	I have environmental Awareness
	82

	•
	I have environmental Concern
	46

	•
	None of the above
	4

	•
	Other
	2


Responses 107    Answered 107    Unanswered 0    

Q13  2.Which of the following influence your environmentally friendly behaviour at work?
Multiple Choice

	 
	Choice
	Totals

	•
	Feeling Encouraged
	52

	•
	Feeling Motivated
	61

	•
	Feeling Well-being
	52

	•
	None of the above
	7

	•
	Other
	2


Responses 107    Answered 107    Unanswered 0    

Q14  3.Please select the current practices and initiatives at your hotel that engage employees in sustainability?
Multiple Choice
[image: ]
	 
	Choice
	Totals

	•
	Recycling program
	87

	•
	Energy-efficient appliances
	57

	•
	Green team
	49

	•
	Policy to reduce water usage
	53

	•
	Employee training programs
	48

	•
	Other
	6

	•
	None of the above
	3


Responses 107    Answered 107    Unanswered 0  
Q15  4.How do you act environmentally friendly at work?
Multiple Choice
[image: ]
	 
	Choice
	Totals

	•
	Properly dispose of waste
	92

	•
	Utilise water responsibly
	66

	•
	Utilise energy responsibly
	67

	•
	Reuse items at work
	70

	•
	None of the above
	2

	•
	Other
	0
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