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[bookmark: _Toc523181373]Introduction: 
Early starting the career planning becomes suitable for a person in leading the career development process. Since some ongoing process interrelated to anticipating the required skills then moving toward lifelong planning (Allen, 2008). From student life, part-time working and teleworking though added some professional values still this need to be developed by follow up the career development (BOYER and SWINK, 2008). Engaging in a hospitality restaurant allows me to give preference on career explorations. Currently, I am in the position of team leader of Park View restaurant. Organisations have different arrangements for professional development. As I have set my career interest in the hospitality industry, it’s essential to acquire skills, values to begin the career and making it enjoyable.  So, I get lots of opportunity of learning from the workplace, coworker and finally Park view offers a learning and career development environment for the existing employer. 


Professional career development denotes a set of process for refining the competitiveness in the job market. Organisations have different arrangements for professional development. As I have set my career interest in the hospitality industry, it’s essential to acquire skills, values to begin the career and making it enjoyable. 
[bookmark: _Toc523181374]Career Interest: Exploring the career is one of the toughest assessment to lead the career path. To be more succinct way, I have decided to build up my lifelong professions in the hospitality industry. Currently working as a team leader at Part View Restaurant based in London allows me to start the journey in the service sector. Career hierarchy of Park view restaurant has well-organized career growth opportunity with efficient talent management. Since career suitability depends on the job and firms characteristics, a list formed to choose a career rather choosing them randomly. Sales associate, Event special manager,  Meeting Specialist are middle-level professional titles at Part view restaurant and experiences and professional skills can keep going ahead someone to higher management titles like Chief Operations, Food & Beverage Manager, Restaurant executive and sales manager. Their job roles allow in every function to sort it smooth operations and connective to meet the client's satisfaction (Allen, 2008). So, this was certain influential factor to choose my career in the restaurant. Within 10 years, I want to see myself as in any departmental head of any restaurant. 
Working at Park View as team leader, I have to ensure that staffs like (bartender, cleaner, Chef, Butcher, and Bouncer) are working together to meet the guest’s optimal satisfaction. Maintaining a clean and fresh environment, monitoring the dining room and kitchen room to avoid the inefficiency of service operations. So, I get lots of opportunity of learning from the workplace, coworker and finally Park view offers a learning and career development environment for the existing employer. 
[bookmark: _Toc521486071][bookmark: _Toc523181375]Understanding the skills and knowledge for employment: 
For continuing the career at restaurant business, what are the required skill and knowledge for team leaders and responsibility should be understood easily. As employability skills and knowledge are associated to success in the job, moreover this assist in different role-playing while working (Hojat et al., 2010). Understanding the future skills should be understood using a skill framework by which employee can equip himself with skills transformations (BOYER and SWINK, 2008). For being an effective team leader at Park View restaurant, their food services meeting the local consumers demand along with inbound and outbound travellers quick service demand. Knowledge of specialized sector ensures to be a more productive workforce. After then, skills drives the employee to be efficient through facilitating the lead manpower (Peck, 2018).  
To enrich the concept of skills and competencies, according to Ohlin (2016), Knowledge and competencies are not in stable position by the actor and reactors, since the requirement of specific work are changing the characteristics and this is probably more renown as rationalistic theories. Education and career guidance are essential to lead the future food services (Ohlin, 2016). I have to be prepared for the strong mindset to manage the dynamic workforce in the restaurant. 
[bookmark: _Toc523181376]Restaurant Managers Skills for Career:  I want to see myself as Restaurant manager within 10 years of any renowned restaurant business. Below some required skills and attributes are given for taking further initiative for Professional career development planning; 
	Career Interest to be:
	Restaurant Manager

	Skills Required
	Explanations of roles and responsibility

	Coordination’s skills
	As a restaurant manager, co-ordination skills can bring the work together. It’s essential to identify the staff need to accomplish the task. The manager must have strong interactive skills on written and orally to lower level staff communications. Moreover, this managerial skills allows to observe others action plans and aligning them with the daily work plan. Besides these, monitoring the work in kitchen room, dining room etc co ordinations skills can take the corrective and efficient style of working (Hojat et al., 2010). 

	Critical thinking ability
	To think quickly and get the solution to arise to the teams is refer to the term of critical thinking ability. Besides these, managers are responsible for making any deal with the third party, critical thinking allows to go on a great deal. For example, in the event planning to get any alternative solution, critical thinking allows the manager to approach the problem effectively. 

	Communication skills
	Communication skills refer orally and written communications skills in a professional manner. Actively listening to the staff problem, giving them feedback and evaluating their performance, communication can keep the sales performance inconsistent. Moreover, the restaurant manager must give constructive feedback since that will help to achieve the employee expectations (Katz, 2007). 

	Time management
	Time management skills keep professional aware of working time and schedule (BOYER and SWINK, 2008). Under this skills, managers have to construct proactive planning to distribute the work among staff. To get the satisfaction from the customer, timeliness allows the manager to be supporting with a coworker. The manager must have the time management skills to make a priority list of work. Moreover, this managerial skills allows to observe others action plans and aligning them with the daily work plan.   

	Negotiations
	When an inconsistency arises, negotiation skills can effectively handle the conflict of interest to reconcile the differences. Besides these, negotiation skills keep aware from the bottom line. 

	Judgmental skills
	Judgmental skill similar to decision-making skills. Customer service comes from the passion and managers should be a concern where to manage the cost and cost of quality. So, this judgmental skills can bring innovative service to the customer. Judgmental skills enables to take a decision by analyzing the service quality according to the customer service. What should be the service vision, judgmental skills lead the manager in that way. 



[bookmark: _Toc523181377]Skill audit test: This test allows to identify which skill areas should be given more emphasized for development. Currently working as a team leader, includes acquiring some activates and values, but skill audit test clearly responses where are the lacking and advice on specific area development (Ohlin, 2016). Engaging in a restaurant allows me to give preference on career explorations (Hojat et al., 2010). Currently, I would like to acquire some skills for developing the professions in the restaurant.   
 Skill audit for Self-assessment: 
 A = Much expert	C = Slight expert	E = no idea
B = little expert	D = no experience/ expertise
Skill Audit Form: 
Student Name:  									Date: 
	Communications Skills
	

	
	A
	B
	C
	D
	E

	. I understand the body languages
	√
	
	
	
	

	. I can effectively listen power
	
	√
	
	
	

	. Can give motivation/ inspirations
	
	
	√
	
	

	. Easily can be connected with lower and middle-level staff and employees
	
	√
	
	
	

	. I have confidence when speaking with other and feel comfortable during conference speaking. 
	
	
	√
	
	

	. I can boldly speak to the public
	
	
	√
	
	

	. I know the professional code of writing report, applications,  business letter etc
	
	
	√ 
	
	

	 Total Score: 
	1A
	2B
	4C
	
	



	Judgmental Skills
	

	
	A
	B
	C
	D
	E

	. I can easily assess the information from others.
	√
	
	
	
	

	. Easily can evaluate the own work performance.
	√
	
	
	
	

	. I can find the differences in work and performance.
	
	
	√
	
	

	. I can bring innovative service to the customers.
	
	√
	
	
	

	 Total Score: 
	2A
	1B
	1C
	
	



	Coordinations skills
	

	
	A
	B
	C
	D
	E

	. I can organize and distribute the work
	
	√
	
	
	

	. I can give the effort to meet any staff’s demand. 
	
	
	√
	
	

	. I can monitor the staff work. 
	
	√
	
	
	

	. Have the ability to run a team and understand the planning process. 
	
	√
	
	
	

	. I can find resources and information for the staffs. 
	
	
	√
	
	

	 Total Score: 
	--
	3B
	2C
	
	



	Time Management Skills
	

	
	A
	B
	C
	D
	E

	. Meeting the Deadlines
	
	√
	
	
	

	. Balancing the work and family life. 
	
	
	√
	
	

	. Maintaining the planning process. 
	
	√
	
	
	

	. Monitoring the employee work and distribute the work. 
	
	
	
	
	

	. I can find resources and information for the staffs. 
	
	√
	
	
	

	 Total Score: 
	--
	3B
	1C
	
	



	Negotiation and diplomacy Skills
	

	
	A
	B
	C
	D
	E

	. I can control the emotions and affections
	
	√
	
	
	

	. I have better dominations power. 
	√
	
	
	
	

	. I have solved any type of conflicts with my professional way
	
	√
	
	
	

	. Monitoring the employee work and distribute the work. 
	
	
	√
	
	

	. I have the ability to make decisions.  
	√
	 
	
	
	

	 Total Score: 
	2A
	2B
	1C
	
	



Skill audit was a targeted analysis and from this professional skill audit test, I can focus on training and development according to the current level of test scoring. Since career path prerequisites accurate guidance these skills are based on restaurant workplace skills plans, it will help to get a better person for the position (Hojat et al., 2010). Currently, an understanding level of skills required and gaps I can easily found. This information will lead to further succession planning. 
From this Skill audit form suggesting that communications skills that I possess should be improved. Communication skills like body languages and much experienced in active listening power (BOYER and SWINK, 2008). Besides lower proficiencies in orally and written communications skills with a professional manner. So, this should be enlisted to develop the communication skills. Actively listening to the staff problem, giving them feedback and evaluating their performance, communication can keep the sales performance inconsistent. To give feedback and evaluations, I have the strength to give constructive feedback since that will help to achieve the employee expectations.
SWOT Analysis: A sample of SWOT analysis given to reflect the self-assessment test and covering some areas to understand the level of opportunities to be a responsible manager of any departmental roles of any restaurant. 
	Strengths (Current)
Motivating the others. 
Analytical power
Decision-making skills
Coordination skills

	Opportunities( Future)
Public Speaking
Active listening
Concentration on work
Multiple task handling
Working ability in a team

	Weakness( Current)
Communications skills
Negotiations skills
Interactions skills
Lack of confidence

	Threat( Future)
Fitting to the work environment.
Time schedule
Transportation problem




 Strength position of my Judgmental skills allows easily assess the information from others. Since as a team leader my passion and managerial should be a concern where to manage the cost and cost of quality. So, this judgmental skills can bring innovative service to the customer.  Skill Self-assessment suggests improving the analytical skills to find the differences in work and performance. Finding the differentiation of other performance I can easily evaluate the workforce performance. Judgmental skills should be in progress because take decision by analyzing the service quality according to the customer service will be easier for me. What should be the facility vision, decision making will lead the manager in that way.  
Coordination skills level is pleasing but needs further improvement to be responsible restaurant manager (Hojat et al., 2010). Consolidating and dissemination of work should be in proficient style. Some part of coordinations should be efficient like in find resources and information for the staffs and team co-ordinations in the restaurant since this essential for service operations (Pfeiffer and Tonkin, 2012). Another employability skills like communications skills level are not proficient. I have a poor experience with public speaking and confidently speaking at the conference. Self-assessment test suggests me to enrich this interaction skills since without connecting with the employee, the workforce will be unproductive. Improving the communication skills, responsibility to be restaurant manager must give constructive feedback since that will help to achieve the employee expectations (Hojat et al., 2010). In any conference, I should upright the confidence level while speaking with other and feel comfortable during conference speaking. Communication skills should be kept in a professional development plan since actively heeding the staff problem, giving them feedback and evaluating their performance, communication can keep the sales performance inconsistent. I possess an ordinary level of   time management skills. Working as a team leader, since I have to meet the milestone as per manager’s assigns. So, this assist me to enrich my time balancing in work time. Further, this should be improved to gain the competent for restaurant manager. To get the pleasing from the customer, right time lets manager to be supporting with a workmate. Manager must have time management skills to make a priority list of working. Moreover, this managerial skills consents to perceive others action plans and aligning them with the daily work plan.    

[bookmark: _Toc523181378]Finding the Learning style: Understanding the learning style will assist to get an environment of enriching the knowledge (Ohlin, 2016). Hence, learning preferences allows making it long-term effect on the mind. So, technically, ones learning preferences depends on cognitive, emotions and environmental influences. To find the best learning preferences, Honey and Mumford learning style is convenient to choose the preferable method (Ohlin, 2016). The method is developed according to the person’s interest and way of working and different environmental situations. Both Honey and Mumford categorized the learning style with four ways like Activities, reflector, Pragmatist and reflector etc. 
Activist: This stage involved with the experiences like employees loves learning by working. While working as a team leader at Park View restaurant, practical activities like managing the work, distributing the task and connecting with other employees ensure to be energetic and learning by engaging. Upholding a clean and fresh environment, monitoring the dining room and kitchen room to avoid the inefficiency of service operations (Mumford et al., 2017). So, I get lots of opportunity of learning from the workplace, coworker and finally Park view offers a learning and career development environment for the existing employer. So, this activist category is convenient to develop my career for restaurant manager (Mumford et al., 2017). A person who prefers activist category can take any action plan quickly so, this will improve my co-ordinations competency. A person who enjoys taking the risk, and tasting the new experiences can follow the learning by working (Hojat et al., 2010). 
Judgmental skills I can improve by working with other people like to evaluate employee performance requisites observations. Activist will assist to enrich the decision-making skills because take decision by analyzing the service quality according to the customer service will be easier for the person (Lymbery and Millward, 2012). What should be the facility vision, decision making will lead the manager in that way.  
Reflectors: Person who likes collecting the raw data from various internal and external sources then finally try to give a visual picture. This learning style consents on reviewing the experiences and requires a calm environment to analyses the data and information’s (Lymbery and Millward, 2012). This learning process is slow since takes a long time to think. Mainly, reflectors try to learn from watching or observing others. In addition, reflector learning style is appropriate in the restaurant for on the job training like in Kitchen room. Students can prefer this learning style. 
[image: Image result for honey and mumford learning style]
Figure: Honey and Mumford learning style
Source: (Mumford et al., 2017)
Theorist: Learning preferences like theorist prefer to think logically and give it logical solutions. Problem-solving skills developed by this approach. A theorist can think quickly and get the solution to arise to the teams by dealing with ideas or working alone (Mumford et al., 2017). Besides these, theorist is responsible for making concept or theory, critical thinking allows to go on a great deal. Theorist prefers to analyse the expert's view and then solving the problem. In addition, they are concern about what types of information’s they are sourcing and the level of intelligence. Information and competencies are not in steady position by the performer and reactors, since the requirement of specific work are changing the characteristics and this is probably more renown as rationalistic theories (Hojat et al., 2010). 
Pragmatist: Learning style like pragmatist likes to incorporate the ideas into work. Person belongs in the middle of theorist and activities. Strengths of the pragmatist are a person can easily integrate the ideas and theorist in getting the things done. Pragmatist prefers learning the new things by applying the models and theories (Mumford et al., 2017). Moreover, this managerial skills allows to observe others action plans and aligning them with the daily work plan.    
[bookmark: _Toc523181379]Applying Honey & Mumford learning style questionnaire: 
[image: C:\Users\NAJIM\Pictures\honey.png]

Figure: Score of learning style preferences
According to the learning style questionnaire which added to the Appendices( learning style questioniares-1), I have acquired 886 scores which refers to Activist is the preferred way of my learning. Since working and practising related to the term of learning. In the position of team leader, I can enhance my competency level. Finding the differentiation of other performance I can easily evaluate the workforce performance. Judgmental skills should be in progress because take decision by analyzing the service quality according to the customer service will be easier for me. In addition, empowering the decision-making skills will contribute further team collaborative working (Ohlin, 2016). Besides these, negotiation skills can be efficient by concerning the bottom line employee relations. I should upright the self-confidence level while speaking with other and feel comfortable during conference speaking. Communication skills should be kept in a professional development plan since actively heeding the staff problem (Mumford et al., 2017). 
Based on my preferable learning style and Skill Audit test by SWOT analysis, the current level of experience should be improved by following a professional development plan (PDP). I will be able to centre on training and development according to the existing level of test scoring. Since career path needs precise supervision these skills are based on restaurant workplace skills plans, it will help to get a better person for the position (Mumford et al., 2017). Currently, an appreciative level of expertise required and gaps I can easily found. This information will lead to further progression planning. 
[bookmark: _Toc523181380]SMART Goals: some smart goals for attaining my objectives given below with timeframe;
· I will consent more on clients priority for each service within 12th December, 2018.
· I will improve my coordination skills practicing at least two projects within 1st January, 2019. 
· I will complete the online courses on negotiation and diplomacy within 30 days from now. 
[bookmark: _Toc523181381]Professional Development Planning: For continuing the career in restaurant business, what are the required skill and knowledge for team leaders and responsibility should be understood easily. Knowledge of specialized sector ensures to be a more productive workforce. After then, skills drives the employee to be efficient through facilitating the lead manpower. Below a Professional career planning formed;
	Objectives
	Priority
	Success criteria
	Actions plan
	Resources
	Target date
	Actual date
	Implementation

	Communications Skills Training

	Medium Term

	Communication skills should be kept in a professional development plan since actively heeding the staff problem, giving them feedback and evaluating their performance, communication can keep the sales performance inconsistent. 
	Learning from graphic books and video for an oral and verbal way of communication’s 
	Instructor, Teacher etc. 
	15/08/2018
	12/03/2019

	restaurant manager must give constructive feedback since that will help to achieve the employee expectations.

	Negotiation and diplomacy skills
	Long-Term Goals

	Understanding the 
Body languages, listening to others 
	Practising saying with no, offering the best way. 
	Dealer, supplier, food and beverage manager
	12/09/2018
	15/05/2019
	Negotiation skills can effectively handle the conflict of interest to reconcile the differences. Besides these, negotiation skills keep aware from the bottom line. 

	Coordination skills
	Short term goals
	Consolidating and dissemination of work should be in proficient style and then manage the task. 
	Applying in the work and to be energetic and keeping communications always and keeping an update of work. 
	Team manager, project co-coordinator, 
	12/09/2018
	15/05/2019 
	Successfully completing the schedule work, a restaurant manager, co-ordination skills can bring the work together. It’s essential to identify the staff need to accomplish the task.   forcing the decision making. 


The professional development plan has been incorporated based on priority and succession criteria but some limitation can create barriers to learning progressions. Since working level and experience level in the intermediate level, without proper resources like teachers, academic books, graphical and references books, workshop it will be tough to continue to the development plan. Besides these, I need to develop an implementations plan to go on the depth of the daily planning and maintaining a time routine. Some barriers like work-life balancing and supervision of work. Below an implementation process given to carry the professional development plan; 
[image: ]
Figure: Implementing a way of Professional Career Planning
To start the Professional career planning, engaging all resources like Software, Online Courses, Workbooks and Sheets, Reference books etc should keep close to hands. Then this process will be followed by the supervisor of supervisor, teachers, and project coordinator’s assistance. They will monitor my activity and reviewing the work feedback should be given. To improve the communications skills understanding the person gestures, body languages will be noticed. Besides these working in a team project, actively listening to the staff problem, giving them feedback and evaluating their performance and further keeping interaction with the employee can improve the communication level.  
Since negotiations skill improvement is a long-term process, to start the negotiation skill development first understanding the party’s interest, having an abundance of information’s can be cooperative to take reconcile the differences. At the workplace, active listening from manager and staff should be followed. So, this will contribute me to enrich my time to balance in work time. Further, this should be improved to gain the competent restaurant manager. To get the good-looking from the customer, right time lets manager be supporting with a workmate. Manager must have time management skills to make a priority list of working. Moreover, this managerial skills consents to perceive others action plans and aligning them with the daily work plan. Under this implementations process, coordination skills lets to observe others action plans and aligning them with the daily work plan. Besides these, monitoring the work in kitchen room, dining room etc co ordinations skills can improve the corrective and efficient style of working. 


[bookmark: _Toc523181382]Conclusion: 
In the conclusion, to attain my career interest to be a manager of any departmental function of any restaurant within 10 years, Knowledge and competencies are not in stable position by the actor and reactors, since requirement of specific work are changing the characteristics and this is probably more renown as rationalistic theories (Ohlin, 2016). My job roles allow in every function to make it smooth operations and connective to meet the client's satisfaction. So, this was some influential factor to choose my career in the restaurant. Within 10 years, I want to see myself as in any departmental head of any restaurant. Since career path needs accurate guidance these skills are based on restaurant workplace skills plans, it will help to get a better person for the position. Currently, an understanding level of skills required and gaps I can easily found. This information will lead to further succession planning. Organisations have different arrangements for professional development (Ohlin, 2016). As I have set my career interest in the hospitality industry, it’s essential to acquire skills, values to begin the career and making it enjoyable.  
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