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Good afternoon, my name is Alice McLoughlin and I am currently the Year 5 and the special educational needs co-ordinator (SENCO) in this school. Before I begin I would like to thank you for giving me the opportunity to present my findings. I have arranged this meeting to propose an intervention to you which will improve parental engagement and involvement with Gypsy and traveller families with the school. I have provided a copy of an overview of the intervention for all of you. The idea for this intervention derived due to the realisation made by the Welsh Government that Gypsy, Roma and Traveller children stand out as having the lowest levels of educational attainment of any learner group. The Government’s immediate priorities for these groups of learners focus on improving school attendance and supporting the transition to secondary school (Welsh Government, 2014). 
The school currently has a small number of pupils from both Irish and Gypsy Roma Traveller backgrounds. As I have the role as the SENCO in the school, I regularly spend time supporting these children and adapting strategies that work for them. Unfortunately, due to their poor attendance rates these pupils’ levels of educational attainment remain poor. Studies show that there is a correlation between attendance and attainment as the pupils with the lowest rates of attendance show the highest rates of underachievement (Fensham-Smith, 2014). While reviewing practice, searching for improvements by reading case studies and researching different strategies I have reached the conclusion that this issue can be addressed by increasing parental engagement with the school (Pollard, 2008). 
In a case study carried out by ‘Herts for Learning’ supporting the progress of Gypsy, Roma and Traveller pupils in Hertfordshire, the evidence showed that after effective parental engagement was established, the pupils are now well integrated and are making good progress in the schools with excellent prospects (Herts for Learning, 2016). 
I have adapted Epstein’s framework of six types of involvement in order to prepare an intervention to develop the levels of engagement I hope to establish with the families of the Gypsy and Traveller pupils through the use of different strategies, techniques and resources. The four main types of involvement are: Communication and Collaboration with the Families and the Community, Learning at Home, Volunteering and Decision-Making (Epstein, 2002). A summary of the aims and objectives of each of these can be seen in the overview. 
The school has already begun to develop Communication and Collaboration with the Families and the Community. The Traveller Education Service (TES) has a big role in building trust and a relationship between the families and the school. By establishing a good relationship at the pre-school stage this will encourage attendance at nursery. The more positive the early learning experience is, then the more inclined the Gypsy and Traveller children will be to remain in education (DCELLS, 2008). The Year 2 teacher and I have accompanied the TES liaison worker on visits to the families homes. These visits have given us the opportunity to learn about the culture and the background of the Gypsy and Traveller Community. Information and knowledge of the culture obtained was then shared amongst the other staff members. This will help the teachers to create a more culturally relevant and affirming curriculum for all pupils (DCELLS, 2008). 
I would now like to focus on the second type of involvement needed to achieve sufficient parental engagement: Learning at Home. I have provided each of you with a copy of the school development plan (SDP) that I have prepared which includes all of the information needed in order to effectively implement this type of involvement. The aim of this section of the intervention is to provide information and resources to families in order to help pupils at home with their learning. I have decided on two systems to put in place to successfully achieve this aim and as noted in the SDP it will include every year group in the school.  
The first system to put in place is the launch of a school blog with a section dedicated to each year group, providing information and demonstrations to parents on what their children are learning in school. Estyn has found that few Gypsy Traveller pupils complete homework and unfortunately this can be seen among learners in this school (Estyn, 2005). Completing homework is often a sensitive topic to approach to parents for a variety of reasons. Teachers should be aware of these issues but should not excuse the learners from completing work because of them. The main issue that causes the incompletion of homework is due to the parents’ poor literacy and numeracy skills.  Teachers could make attempts to provide homework in such a way to meet the needs of the learners and the families supporting them. This could be implemented by recording videos of explanations of what the children are learning in class and demonstrations of certain skills and then uploading them to the school blog to be accessed by parents. The importance of supporting children’s learning at home is highlighted in our homework policy “as it creates the chance for parents to see the kind of work the child is currently doing in school. It is an opportunity for parents to talk to children about their learning and support where appropriate, understanding a little better their own child’s strengths and areas for development”. Pupils should also be given the opportunity to participate in the recording of these videos which will address a range of learning styles such as IT based learning and it will incorporate the concept of the children becoming the teachers and teaching the parents the skills and information they’ve learned. IT based learning has the ability to improve the motivation of Gypsy and Traveller pupils who may not engage well with predominantly paper-based learning (DCELLS, 2008). This supports the schools’ E-safety policy statement that “the purpose of internet use in schools is to raise educational standards, to promote pupils’ achievement, to support professional work of staff and to enhance the school’s management functions”. In accordance with the schools’ E-Safety policy “written permission from parents or carers will be obtained before images of pupils are electronically published” and “pupils’ personal information will not be published”. While communicating with the families and seeking advice from a TES worker I have learned that the Gypsy traveller families enjoy using the internet, particularly to watch videos on youtube. All families may not have access to the internet, therefore I decided to contact the local library who welcomed the idea of Gypsy Traveller families using the public computers in the library to access the school blog. As noted in the SDP, in order to review if this system is succeeding educators will need to regularly track and monitor the children’s work and remain in close contact with the parents in order to discuss the strengths and weaknesses that they notice in their children’s learning.
[bookmark: _Hlk529732923]The second system I propose to put in place is the distribution of travel packs to pupils who will be absent from school. Mobility, culture and lifestyle all contribute to the widely known pattern of interrupted learning which is experienced by Gypsy and Traveller pupils (DCELLS, 2008). By establishing a positive relationship between the parents and the school we have learned about the dedication of the Gypsy and Traveller families to travel for horse fairs and other circumstances. By improving the levels of communication and trust between the school and the families it is now more likely that the families will notify the school when they intend to travel and the period of time that the children will be absent. This will give the teachers the time to prepare a travel pack for the pupils. When this occurs, it is essential that the teachers are prepared to help avoid the interruption of learning that may take place while the pupils miss school. The parents play a crucial role in the continuation of learning while absent from school and if they were accustomed to using the school blog as guidance they could rely on it to continue to assist them. Unfortunately, it is unlikely that the families will have access to the internet and in order to prepare for this scenario I recommend that teachers prepare travel packs which will include a selection of reading books, information and worksheets relating to key lessons that the pupils will miss. The parents will also be reassured that if they need to make contact with the teacher that they will be available to speak to the parents on the school telephone regarding the exchange of work and to provide assistance. As noted in the SDP in order to review if this system is succeeding it will be necessary to remain in close contact with the parents and collect all completed work. 
These systems prepared are not just teaching and learning strategies to promote progression in addition, they also act as a symbol of the school’s dedication and commitment to work towards better engagement and support for Gypsy and Traveller parents and pupils.  The overall intervention to improve parental engagement communicates our schools desire to address low attainment levels and poor transition rates with practical solutions that can if successful be used as a whole school approach
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Decision-Making
Aim- To include parents on decisions made within the school, to develop parents as leaders and representatives
Objectives- To ask parents for their guidance and suggestions on the strengths and weaknesses they notice in their children’s learning. 
-To encourage parents to attend the meetings of the parents association within the school. 









Communication and Collaboration with the Families and the Community
Aim- To incorporate effective forms of communication between school-home about progress and transition. 
-To develop a positive relationship between families and the school with help from the Traveller Education Service (TES)
Objectives- To show interest in the background and culture of the Gypsy, Travellers in order to gain understanding and develop trust between the families and the school. 
                  -To visit families and to provide them with information and           and advice needed in order to reassure and support them                         iii              in regards to their children’s progress and transition 
                                                                  in regards       
















Overview of Intervention to improve parental engagement of the Gypsy and Traveller families with the school 
Main Priorities: 1.) To improve school attendance 2.) To support the transition from primary school to secondary school





                 Learning at Home 
                Aim- To provide information and resources to families on                                                                    k              how to assist pupils at home with their learning
Objectives- To launch a school blog with a section for each year group, providing videos and demonstrations for parents on the subject areas that their children are learning in school
-To provide travel packs for pupils who will be absent from school in order to ensure that they will be able to continue their learning process 











The four main types of involvement to develop in order to achieve successful parental engagement with the school
Volunteering
Aim- To recruit and encourage parents help and support                                            with school activities 
Objections- To seek parents help and information in the preparation class/school projects, e.g an RE project. 
-To ask a parent to speak to the class about their culture and background for Gypsy, Roma and Traveller history month. 
-To employ a member of the Gypsy, Traveller Community as a teaching assistant in the school. 

1501819 








kk

















	Explain the context (evidence/data): To develop parental engagement of families from the Gypsy and Traveller families in order to improve attendance and achievement of pupils from these families. This is the second type of involvement to develop: Learning at Home. The school has already begun to develop the first type of involvement by improving communication between the families and the school. This type of involvement will improve the support the families offer the children with their learning at home.School Development Plan (SDP)- Learning at home


	What?
Aim
To provide information and resources to families in order to help pupils at home with their learning
	What?
Objective
-Set up a school blog with a section for each year group, providing videos to parents on what their children are learning in school. 
-Providing travel packs to students who will be missing school
	When?
Timeline
September 2019- September 2020

	Who?
Stakeholders
-Pupils (Nursery to Year 6)
-Families
-Teachers













	How effective?
Measure/Review
-Regularly monitoring and assessing the pupils work.
-Close contact with parents in order to discuss the pupils progress






	How?
Success Criteria
Pupils: 
-Gain a positive attitude towards school work
-Homework will be completed
-Development of skills outside of the classroom
Parents:
-Develop skills to support, encourage and help their children with school work
-Awareness of child as learner
-Understand and appreciate the skills being taught to their children
Teachers:
-Recognising the equal helpfulness of families motivating and supporting learning
- Satisfaction with family engagement and support
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