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Blog Post: Leading a Global Team
In today’s ever-changing business environment responsible stewardship is becoming a key interest. Responsible stewardship is the ethical management and care of resources, individuals, and environment with the goal of ensuring long-term sustainability and beneficial social effect (Hyatt & Gruenglas, 2023). It is an all-inclusive plan that involves ethical approach, availability and accountability. In fact, CSR is the fact of an organization’s social responsibility to its stakeholders and to society while on the other hand, responsible stewardship is more extensive than CSR. It also relates to solution on sustainability, climate change strategy, corporate responsibility on its employees and staff, and for EDI (Fernando, 2024). 

Responsible Stewardship and Sustainability
As stated by the United Nations Global Compact (n.d), responsible stewardship is intrinsically connected with sustainability; it means applying sustainable management of resources currently to ensure that they will be sufficient to meet the future generation’s needs. This consists in reducing emissions of carbon, waste and conserving the natural resources. The increasing trend of outsourcing, which applies ESG norms as guidelines for business actions, proves that stewardship and sustainability are interrelated (Mohammad & Wasiuzzaman, 2021).

Climate Change and Responsible Stewardship
Reducing the impacts of climatic change is made possible by prudent management and protection of the environment. Companies are very much realizing the importance of reducing its emission of greenhouse gases and mitigating the impacts of climate change. However, getting to these objectives may not always be easy and therefore there are ways of attaining them. It means that most of the companies acting as responsible stewards have to operate in challenging legal environments, make tight between short-term economic requirements and long-term sustainability goals, and pay for promising advancements, including technology(European Environment Agency, 2023). For example, switching to renewable energy sources or revamping supply chains to minimise emissions needs significant funds and could affect established business models.

Employee Wellbeing and Responsible Stewardship
Employee well-being is an important part of responsible stewardship. Latest study findings, particularly finding on the negative consequences of sedentary lifestyles, commonly referred to as “sitting is the new smoking,” emphasises the significance of encouraging physical and mental health in workplace (Health and Well-being, n.d.). Responsible stewards may apply a variety of initiatives to improve staff satisfaction, including ergonomic workplaces, encouraging regular physical exercise, giving mental health assistance, and fostering work-life balance (Kelly, Berkman, Kubzansky, & Lovejoy, 2021). These measures not only enhance employees’ health and happiness, but also increase productivity and lower absenteeism.

Equality, Diversity, and Inclusion
Equality, diversity, and inclusion (EDI) are essential elements of responsible stewardship. Equality refers to providing equal opportunity and treatment to all individuals, no matter their background (Stanford University, 2022). Diversity entails acknowledging and appreciating the distinct viewpoints and experiences that people from different cultures bring to the workplace (Ganesh, 2023). Inclusion fosters an atmosphere in which all people feel valued, respected, and able to contribute completely (National University, 2022).

Advantages and Disadvantages of a Diverse Team
A diversified team has several advantages. Diversity promotes creativity and innovation by bringing together diverse viewpoints and problem-solving methodologies. It improves decision-making by incorporating a broader range of perspectives and experiences. Furthermore, diversified teams are better suited to understanding and serving varied consumer bases, resulting in increased market reach and customer satisfaction (Indeed Editorial Team, 2023). However, managing a diverse staff is not without its obstacles. Communication obstacles, cultural misunderstandings, and possible confrontations may emerge. Effective leadership and inclusive practices are critical for maximising the benefits of diversity while managing its obstacles (ELHALABI, 2023).

Conclusion
As a student in human resource management, it is important to understand the significance of responsible stewardship. It involves equal opportunity, creating a healthy working environment for employees, ethical leadership, diversity, dealing with employee conflicts, and more. This strategy might be useful to support employee’s health, development, and satisfaction, resulting in better working conditions for the organization. Companies that embrace responsible stewardship may improve their reputation and profitability while also contributing to a more sustainable and fair society.









Blog Post: The Advantages, Disadvantages and Ethics of implementing New Technologies
The introduction of new technology has transformed several industries, presenting numerous opportunities and difficulties. Among these, Artificial Intelligence (AI) stands out as a transformational force. In this blog I will explain AI, examines its benefits and drawbacks, and analyses the ethical considerations that leaders must make before deploying this technology in their organisations.

Definition of Artificial Intelligence
Artificial intelligence is a replica of human intelligence in robots designed to think, learn, and make decisions. These systems are capable of doing activities that would normally need human intellect, such as voice recognition, decision-making, and pattern identification (Laskowski & Tucci, 2022).

Advantages of Adopting AI in HR
As AI has grown and become a force known in many industries, it has become tool to enhance efficiency and productivity. As a student in Bachelor of Business Administrations (Hons) in Human Resources Management, I must understand how AI may be beneficial to me in my workplace. AI helps HR departments by performing duties like sorting resumes, scheduling interviews, and managing payroll, decreasing the effort for employees. It also improves decision-making by analysing personnel data to discover patterns, anticipate attrition, and propose solutions (Li, Mu.,2024). AI improves the candidate experience by providing chatbots that answer questions regarding application progress, making the process more convenient and appealing to top talent. Furthermore, AI detects skill gaps, proposes appropriate training, and promotes employee growth, allowing people to advance in their careers and boosting the entire learning process within the organisation (Ramakrishna, 2023).

Disadvantages of Adopting AI in HR
The application of AI technology in HR has its merits; however, entail the following disadvantages. Reduced implementation costs such as the costs incurred in acquiring software and hardware, and staff training are barriers to the SMEs due to their high costs. There are also issues related to data privacy since AI usually operates based on data and there could be sensitive information related to the employees such as gender, age, health and others (Kumar, S., 2019). In addition, again, the AI systems will promote other generic bias related to recruitment and appraisal, that is; if the training data set contains bias data, the program will produce bias results which are unfair and discriminating. Also, process implementation in managing HR tasks might lead to changes in the occupations within the HR field, making some of these positions obsolete or less required (Li, Mu., 2024).

Definition of Ethics and Ethical Issues in Implementing AI in HR
Ethics refer to the principles that guide a person’s behaviour or the conduct of an activity. It entails a methodical examination of what is right and wrong, good and terrible, and the moral duties that individuals and organisations owe to one another (University, S. C., n.d.).
The leaders must nurture the transparency and accountability in AI to enforce that the actions of the systems can be explained to the employees as to how data about the employees is used in making decisions. BIAS: Reviews should be conducted on structures frequently to ensure these preclusions or biases do not occur while conducting the decisions made by the AI. Employee data privacy has to be preserved so that data can only be collected with the employees’ clear consent and data has to be secure. Moreover, leaders need to deal with the threat of AI taking over jobs in order to avoid making employees’ roles obsolete by offering learning for new and improved skills (Yu, L., & Li, Y., 2022).

Impact on HR Leaders
HR directors should exercise caution when implementing AI to improve professional tasks and eliminate bureaucracy. While AI can automate routine jobs, freeing up HR to focus on higher-level work, executives must address ethical considerations to ensure a healthy work environment. AI benefits include saving time on emails and other duties, allowing HR to communicate with workers, and fostering a strong organisational culture. However, organisations must ensure that AI integration is consistent with and does not jeopardise their ethical ideals (Chellappa, 2024).

Conclusion
AI immediately has lots of application to Human Resource department and can improve the efficiency, the decision making, and the candidate’s experience. That being said, the literature review reveals some limitations: high implementation costs, data privacy and protection issues, and biases. Ethical issues are important in the use of AI since they entail the need for the AI to be transparent, accurate and respect the privacy of individuals. Understanding these problems and deploying AI’s possibilities as an HR director can result in a more effective and fair HR practice.








Blog Post: Skills Required to Lead a Global Team
Management is an indispensable component of any company’s strengths. Since leadership is a concept that cannot be argued, the difference between the traditional and the global leadership is therefore outstanding. This blog will distinguish between a leader and a global leader, the key skills deemed necessary for global leaders with specific attention to the field of human resource (HR).

Definition of a Leader and a Global Leader
A leader is one who directs and leads people to follow him or her in a noble course with the intention of attaining a certain result. Managers give guidance, help enforce desire, and establish culture to promote organization’s efficiency and creativity (Indeed Editorial Team, 2021). They are also marked by decisiveness which plays a critical role in decision making and problem solving besides demonstrating ability to assist the team in the management of issues (Indeed Editorial Team, 2021).

A global leader on the other hand leads organizations that may be operating in different countries and cultures dealing with multitasking across team. Leaders interact with people around the world and they have to deal with different cultures and situations while being united in their leadership. They are expected to ensure that the global strategies are integrated with the national and likewise coordinate with different teams which are situated in different regions (Stefanic, D., 2024).
Key Skills for Global Leaders
1. Communication Skills
In this level, communication skills relate to the manner of presenting information. These are verbal skills, which comprise of listening, speaking, writing, and nonverbal skills which include: facial expressions, gestures, eye contact and physical appearance. Optimal communicators can express thoughts, directions, and criticisms within the planned framework, which is understood by the recipients (Melinda Smith, M. A., 2024).
Interpersonal skills are very important in the present world especially in a multicultural society in terms of language. International managers have to make sure that the following messages are clean and understandable by different groups of people. Communication promotes cooperation and minimizes conflict in a team besides improving on the team cohesiveness. To stakeholders such as the HR leaders, proper communication skills are required when it comes to bargaining, solving disputes and offering simplified policy explanations (The Economic Times, 2023).
2. Emotional Intelligence
Emotional intelligence (EI) is the capacity to recognize, understand, and control one's own emotions and the emotions of others. It requires empathy, self-awareness, self-regulation, motivation, and social skills (Landry, 2019).
Emotional intelligence is vital for global leaders as it enables them to navigate the complexities of diverse cultural interactions. An emotionally intelligent leader can build strong relationships, foster trust, and create an inclusive environment where team members feel valued and understood. In HR, emotional intelligence helps leaders to manage employee relations, understand diverse perspectives, and address emotional and interpersonal issues effectively (Jain & Ackerson, 2023).
3. Team Building Skills
Team building skills involve the ability to create, develop, and lead a cohesive team. This includes fostering collaboration, resolving conflicts, and ensuring that team members work together effectively towards common goals (Menguin, 2023).
For global leaders, team building is essential in uniting individuals from different cultural backgrounds into a cohesive and productive team. Effective team building enhances collaboration, innovation, and performance. In turn, when it comes to HR, regardless of the company’s specificity and location, possessing adequate team building skills is essential in order to attain highly cohesive and consequent teams (K, V., 2023).

Application to HR Leadership
Of all the business domains, these skills are especially valuable in the field of human resources management. HR leaders are expected to translate organisational policies, procedures and changes that they present credibly to a diversity of subordinates. They require interpersonal skills to address matters of concern in the organization involving employees’ complaints, disputes or diversity matters. Team building is therefore very essential in any operation, it enhances the acceptance of the staff with fellow employees thus promoting unity.

Conclusion
Becoming a global leader is not easy as it entails the appropriate skills of a leader different from the normal leaders today. Leaders with good communication skills, good emotional intelligence, and appropriate team building skills are compulsory for managing a global team. In HR, these skills play a significant role in the function due to the need to deal with human capital across different countries hence the need to ensure that communications are effective, that diverse talent is respected, and teams are coherent. They enhance these skills so that the global leaders can foster success in the various organizations in the constantly changing and integrated environment.
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