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Introduction

In this project outcomes written assignment I will be look in detail into one topic area from each unit on my online learning module.
The topics I will discuss and reflect on are Unit 1, how innovation changes the world, unit 2, the act of creating value, unit 3, collaboration not competition and lastly unit 4, measuring success.
I will identify the key learning points from this online learning material, and I will also reflect on my personal journey which will help me to understand how innovation, creativity and enterprising mindset relates to the common good within the health and social care setting. 





































Unit 1 – Ideas and Values

How innovation changes the world

Innovation has changed the world from prehistoric times to the 21st century.
It has proved to enable many enhancements from food and energy to social order and cultural meaning. (AsapSCIENCE, 2017).
Innovation has transformed daily lives and has made a mark in human history.
The world of innovation changed things from television, radio, light bulb invention, medicine, sanitation, electricity system, refrigeration amongst many other inventions.
All these inventions have changed drastically over the years.
Such innovations prove that people live longer, healthier, and happier lives.
Innovation will continue to grow from research to global health, information technology, etc. 
Innovation can help improve health and social care with better technology which can then improve patient care and treatment as well as research into medical interventions.
10 years ago, there would not have been as many inventions as there today, being able to study online form the comforts of our homes wouldn’t have been an option. Some examples of other innovations which may not have been around 10 years ago would be drones, e-cigarettes, contactless cards (tap and go), built in Alexa/Siri.
Reflecting on my learning on innovation, I believe innovation is a great part of society, without these many inventions everyday things we have would be so much more difficult to manage, for example, having what’s app and video call apps help with communication between families, employees, etc especially with the recent pandemic and self-isolation, technology has really helped keep interact socially and engage on an everyday basis. 

This has helped me personally as I managed to complete my Level 4 in Health and Social care from home whilst also caring for my children during the pandemic, this really helped as I wasn’t able to get out much due to having some health issues also.


Hans Rosling shows animated data in a visual format, in his video how discusses and shows how innovation has impacted some countries more so than others, he looks at the story of 200 countries and shows countries like America have succeeded in ‘wealth and health. Much faster in innovation and independence as opposed to other poorer countries in Middle East and Asia and the life expectancy was lower than others.’ The industrial revolution makes countries in Europe and elsewhere move away from the rest’ (Rosling H, 2011)








Unit 2 – Creative Solutions

The Act of Creating Value

The second topic I chose to look at in detail was changemakers and creativity. 
Different changemakers bring different types of value to creation. Knowledge and resources are used for a changemaker to make any changes and to add value to change. 
‘Changemakers are defined by their ability to make ideas and take them into action, and they are the future innovation leaders.’ It could be a change in society, or a change of thinking (Lackeus, M 2018).
Martin Lackeus introduced in 2018 the framework for five different kinds of value, he demonstrates in his framework what changemakers do in terms of value. 
‘Changemakers seek to increase value around their environment’

It consists of:

· Enjoyment value: the simple enjoyment of doing it well and with pride
· Influence value:  looking for fame and power and using these to create value
· Social value: the desire to make others happier, building teamwork and relationships
· Harmony value: creating equality for the common good
· Economic value: create wealth by delivering what people want or need

 The thing in common with these values are they all contribute towards adding value in some form or another.

Reflecting on who I consider to be a changemaker is Nelson Mandela, he promoted forgiveness and equality and may people looked up to him, he brought peace to a racially divided country at the times when they needed it most. He brought change to his country and the people who lived in it. People of the country looked up to him because they knew he genuinely cared, he believed ‘a leader led for the sake of the led, not self-promotion’ (The Guardian, 2013).

By taking part in the activity to create an origami paper, how the value was changed from its original form to its origami form it the transformation of a simple sheet of paper which needed good eye co-ordination, memory, patience, and mental concentration. Other people could be convinced to try this activity to build their skill set. 
Tsunesabaro Makiguchi 1930 said ‘the educational purpose was to develop in his students a philosophical appreciation of the ideas of beauty, benefit and good.’ He feels beauty requires a sensory response from an individual, this can lead to simply appreciating a physical object or appreciating a physical space for dwelling, visiting, or learning. Makiguchi’s framework can be used for the purpose of changemakers to describe how their values can change the lives of their colleagues.
One of the key reflecting points in the changemakers topic is watching Steve Jobs video where uses the approach of Makiguchi and defines value as listening to the customer and seeing what will benefit them how they can add value to the customers experience. 


Unit 3 – Mobilising Support

Collaboration not Competition

This unit I’ve chosen to reflect on how to consider the quality of network and how it can be utilised for the support of an idea. The people in this network can be relatives, friends, or professional contacts. Having such networks can play in an important part in building resilience and providing emotional support.

‘The ability to lead is directly affected by the network a leader builds.’ (Willburn, P et al 2014)



Watching the video from the BBC Radio programme, it discusses the benefit of recruiting people within a work place you may know rather than paying large amounts to recruitment agencies.  I agree with this as in my current workplace we have been known to recommend any family or friends best suited to the role being advertised, this saves the company money financially and through a personal recommendation that person will be known from the recommender that they will be suitable and successful in the advertised role.
They also discuss by recruiting family members such as farmers, butchers’ own children ‘who grow up in a family business are serving an apprenticeship from an early age’. They meet suppliers, customers and people who are connected to the business and have a better understanding of what the business involves. 


Network quality also plays an important part. According to Willburn and Cullen (2014) the three qualities of a network are that they are open, diverse, and deep. 

The reflection on this model I feel is important is that large networks are not necessarily a good thing, have small quality network can prove to be more useful. It is important to get emotional and professional support from your network.
My personal journey on network is when growing a business or having support from a network which as mine is quite small but very important to me as I would say they are my backbone when needing help with professional or personal decisions it can be beneficial to have my support network. 

This journey has helped me to understand and develop my understanding of the importance of a good network and the importance of failure and learning to grow and how the cycle can be repeated as we learn to get through the failures and learn. 

As Samuel Beckett once famously said ‘Ever tried ever failed no matter try again fail again fail better.’ (Boland, P 2016). 

 


Unit 4 – Evaluation

Measuring Success

In this topic I looked into how success is measured, the personal and social perspectives and whether it be an individual, organisation or a project. 
I learnt the characteristics of success and what it means to be successful.
Success to me means doing exceptionally well financially, the person I think is most successful is Jeff Bezos as he is the richest person in the world. He is the founder of Amazon and started out this huge company in his back garage.
My immediate reaction of looking at someone successful was a famous person however when looking into it with more depth I looked into someone successful but not famous such is my mother, she is the perfect role model, raised us 7 siblings single handedly, the challenges she must have faced whilst we was growing up and the hardships she would’ve endured and still have done a great job in our upbringing and did so successfully.

My reflection on success is what we as individuals want to define success by, how initially I looked into a famous person being successful then delving abit deeper and realising you can be successful without having the fame attached to it. Success is very much about personal achievements and accomplishments and exceeding expectations you can set yourself.

By looking into how social and personal expectations of others can impact our feelings of success., looking at the Pygmalion effect and the tests carried out it showed people behave in the way that others expect them to. this showed in the experiment carried out on the Pygmalion effect on children and how some scored higher IQ than other children as their teachers had possibly showed their expectations in a subtle way for them to have performed better. (Colman, A. 2008).

Reflecting on one of the articles I read whilst completing this topic was the management and labour Studies which looked at the Pygmalion effect and how other expectations plays a big part in self-image and self-concept and the influence it has on our overall behaviours. This can be used in a positive way when it comes to employees as it can bring out confidence and motivation in a workplace for employees. (Chirayath, S et al 2009).



Looking at success without wellbeing; stress and mental health being one of the biggest reasons for employees to be off work shows how employers are increasingly looking into the wellbeing of employees to help avoid or make a difference to the increasing number of employee absence. (Baptiste, N 2008).





My Learning


What I have learned about innovation and linking this to the health and social care setting is that innovation makes the biggest difference to the NHS, supporting innovation through the healthcare system is more important than ever before, it helps to improve patient care and building cost effective new technologies which will be vital for the contribution towards the NHS. (NHS, 2015).

Creativity is another important factor in health and social care, creativity brings in my opinion thoughts and stimulating ideas that can result in purposeful and creative thinking. Creative activities can also be therapeutic for an individual and can help towards improving mental and physical well-being.

‘Collaboration, not competition, is key to tackling healthcare challenges.’ (NHS, 2019).

It helps towards the NHS to work together to improve as a network combined to better the healthcare system and to face the challenges which can arise and has done over the years especially during the global pandemic

Measuring success is an in integral part towards stakeholders such as the healthcare system. It is important to measure success as it helps patient care and for the business to grow. 

All the above factors help towards the common good of the healthcare system as they each offer a positive outlook towards measures and give a positive insight into what changes can be made and how it can be improved.



Conclusion

To conclude, I feel innovation has played a big part over past centuries and will continue to do so in the future towards transforming lives.
Innovations which will continue to grow will help towards building healthier and happier lives.
The act of creating value will also vary depending on different changemakers. Changemakers can add value and make positive changes though knowledge and resources.  
Measuring success is dependent on each individual’s view on how they define success it can be someone thinking of a famous person being successful or a successful person with no fame. 
Looking into the Pygmalion effect it showed naturally people behave in a way that is expected of them their success will also depend on how others perceive them.
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