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Introduction 
Project management is considered a specific project through which project managers get the opportunity to properly plan, execute and accomplish various projects with the aid of a project team (BBC, 2024). Generally to carry out a successful project the project managers need to endorse certain principles, methodologies, tools and more to manage their team members effectively. Based on this context, the following essay will showcase a descriptive account of the project of Google in London in the United Kingdom. Initially, a comprehensive narrative of the project will be provided in the essay to measure its impacts on the technological development of the UK.  Moreover, a justification to assess whether the project is a success or failure will be assessed and its possible impacts on the IT sector of the UK will be evaluated. Apart from this, the ways the local businesses of the citizens of the country will be impacted by the project will be extensively assessed. The degree of sustainability that can be expected from this project of Google after its completion will be properly demonstrated in the essay. Additionally, the extent of sustainability and flexibility of the workplace that will be offered to the employee workforce of the firm in its King's Cross campus will be highlighted in this regard. Afterwards, the contributions of Google to the goal of the government of the UK towards reaching net zero by the year 2050 upon the accomplishment of this project will be depicted. Eventually, the essay will provide some effective recommendations and some lessons learnt from doing this project on Google's King's Cross campus development in conducting some similar projects in future. 



Discussion 
Tech giant firm, Google has proposed to build the first of its kind fully owned building outside the domain of the US in the King's Cross area of London in the UK.  It has successfully managed to gain permission from the council of Camden for this esteemed King's Cross project. The construction of this pre-planned 11-storey building occupying approximately 1 million square feet out of which Google is proposed to take 650,000 square feet started in early 2018 (Kingscross.co.uk, 2024). The chief designers of the project have been chosen to be the multi-award-winning British architecture studio Heatherwick and Bjarke Ingels Group (Ing, 2022). Furthermore, all the necessary materials required for the construction of the project have been provided through the healthy materials programme of Google. Upon the completion of the project, it has been estimated that nearly 7000 employees of the firm will get accommodation on this campus at King's Cross which will comprise 6 Pancras Square (Hern, 2016). An investment of nearly 790 million pounds has been made by Google towards the fulfilment of its project of creating its official headquarters through the successful construction of its building in King's Cross. It can be considered a success because of the possible benefits that it can bring about in the technological sector of the UK to boost its digital economy. First and foremost, people from every nook and corner of the UK remain heavily dependent on the data centres (Weinstein, 2024). These data centres play a very pivotal role in fulfilling their needs by powering helpful services like YouTube, Maps and more. Therefore, taking a look from this perspective, multiple benefits can be achieved from making investments towards the construction of this headquarters and the increment in investments towards building more data centres. 
One of the primary objectives of Google behind its project is transforming the area of King's Cross into an enriched destination for tourists (Wilde, 2022). Upon completion, the city of King's Cross can expect to see a significant surge in the number of visitors that will provide positive assistance to the economic infrastructure of the UK. Since the initiation of this project back in the year 2013, it has experienced multiple setbacks that have delayed it several times. The official construction of the project started in the year 2018 and some redevelopment plans have been proposed that have given emphasis on the inclusion of 250 metres of ground space (Harris, 2022). This space has been planned to develop on the ground floor as a retail space that will provide the privilege for the small business to flourish. Additionally, the firm has made the decision to provide "varied shop fronts" and "tilting timber portals" that will be provided with the option of being properly customised by the owners of the small businesses (Norman, 2022). After the construction of the project in London, the employees of Google as well as the people of London will be provided accessibility to more than one million square feet of the main office along with retail space on the ground floor. Prioritising all these aspects is expected to create a tremendous opportunity towards the development of the local communities and at the same time make contributions to the entrepreneurship culture. As a result of this, the overall vibrancy of the vicinity of King's Cross will be significantly heightened and it will act as a launchpad initiative to various small businesses (Gardiner, 2024). Apart from developing the local businesses, several learning opportunities and year-round events will be also given by Google after the fulfilment of its project. The management of the firm has drafted plans to offer various shopping units that will boost the business of different established and growing brands. Along with this, an increase in the rate of tourist engagement in the area of King's Cross is expected to occur through this initiative. Google has officially made a commitment to offer a flexible working environment to the employees who will work in the upcoming base of operations of the firm in London. Commitments have been highlighted by the decision makers of the firm to stress the environmental and sustainability efforts of the building of this headquarters. Innovative and new technologies will be incorporated to keep the employees more engaged and it will result in improving the workplace culture and enhancing the extent of productivity (Burnett and Lisk, 2021). 
Aspects of sustainability have been emphasised in the development of the main office building and it further increases the rate of effectiveness that this project can usher in after its completion. Striving towards the carbon-free future of the UK, the management of the firm has decided to make use of local renewable energy sources in providing electricity to the campus. Kitchens have been planned to be made completely electric which will positively contribute towards attaining the net zero goal of the UK by 2050. A specific system of 13500 coordinated devices will be installed throughout the main office to improve the efficiency of energy consumption in real-time (Brill and Conte, 2020). Innovative processes will be adopted to stimulate the usage of solar shadings that will positively contribute towards regulating the overall temperature of the building. The interior designs of the building will be constructed by utilising various low carbon-based local materials that are supposed to reduce the impacts of carbon on the building by 20 per cent (Harris, 2022). These carbon emission-controlling techniques of Google will be shared with the local businesses in the vicinity of King's Cross by making productive collaborations with Camden Clean Air, Knowledge Quarter and other local authorities. A green quiet space is proposed to be built to provide respite to the workers as well as the common people from their busy working life. A densely planted outdoor roof garden will be also constructed to conserve the habitats of birds, bats and other protected species. Planning to collaborate with  London Wildlife Trust has been undertaken by the firm to contribute towards safeguarding the native species. Therefore, this step of the firm towards developing the local biodiversity is one of the biggest benefits that the people of the UK can experience from this project. 
An ongoing project of Google towards developing its campus in the King's Cross area of London demonstrates a long-standing commitment of the firm towards the development of the IT industry of the UK. Along with looking after the well-being of the locals, this project of the firm is expected to stimulate a lot of developments in making King's Cross a hub for innovation and entrepreneurship. The management of the firm firmly believed in the potential of the area and made suitable investments in assisting the digital development of the UK. Looking at the previous achievements of the firm in offering assistance to nearly one million small businesses in the country by making their brand recognition in virtual platforms. The establishment of the headquarters of the firm can provide an opportunity for each and every person in the UK to take advantage of the ongoing technological advancements of the country and develop their skills accordingly. Google launched a Digital Garage programme in Leeds in 2015, through which necessary digital skills have been provided to more than 700,000 citizens all over the UK (Harris, 2022). Thousands of job seekers in the UK have benefited from the upgrade of their individual technological skills back in the year 2022 due to the partnership of the firm with the Department of Work and Pensions (DWP). Moreover, as many as 10,000 job seekers in the country have been provided access to free scholarships to obtain Google Careers Certificates in the highly demanded career fields in the IT sector of the UK. Hence, depending on all these previous constructive contributions of the firm towards the development of the IT sector of the UK, it can be said that the project will bring positive changes in the country. It can be optimistically predicted that upon completion of the project, the technological environment of the UK will drive towards a very inclusive and sustainable future .
Being a successful tech giant, Google fosters a particular goal of running all its campuses located all over the world on carbon-free energy (CFE) every hour of a day by the year 2030 (Riepin and Brown, 2022). The firm has made an announcement for taking part in a power purchasing agreement with ENGIE for making use of wind energy in the Moray West wind farm in Scotland. Approximately 100 MW of energy to run the grid will be achieved in the agreement which will play a crucial role in bringing the operations of the firm in the UK to operate at nearly 90 per cent carbon-free energy by 2025 (Harris, 2022). Additionally, similar initiatives can be noticed from the approaches of using its several data centres scattered all over the UK to utilise the heat generated from them in conducting its operations. This approach of heat recovery will also be implemented in this project of building the King's Cross campus in London. This process of offsite heat recovery will provide an opportunity to benefit the locals by enhancing the extent of energy conservation. Due to the sustainability criteria of the company, British-based consumers like Rightmove have decided to opt for Google for its cloud computing requirements. Property sites like Rightmove, have been greatly influenced by the commitment of the firm to decarbonise all its campuses in the pursuit of attaining net zero goals (Cozzolino et al., 2021). Thus, based on all these initiatives that the company has undertaken in the UK  so far greatly enable the country to fulfil its net zero goal and this project of the firm can positively contribute to this cause. Similar projects of the firm like the establishment of its headquarters in London can be found in the purchasing of Central Saint Giles by the same budget of 1 billion pounds in 2022. Besides, the launching of the Accessibility Discovery Centre can also be considered to stimulate constructive developments in the entirety of the UK's technical development. 

The announcement of the construction of the Google campus in London was made back in early 2013. Since then the project has witnessed a number of delays that moved the scheduled time of construction to the year 2018. Hence, the estimated completion time of the project has been delayed to approximately 2025. This change in the schedule and timing makes the entire project even more costly and this needs to be checked. The role of Gardiner and Theobald in conducting effective cost management approaches is worth mentioning to perform similar projects in future. Looking at the resource planning of this project, the role of different stakeholders like Lendlease, AKT II and more should be considered to develop an understanding of the ways through which they have performed their roles (Cibsejournal, 2023). The proper execution of the job roles of the stakeholders and the role of Google's healthy materials program in providing healthy materials have resulted in better project delivery. Due to this positive attribute, this project has successfully entered its final phase of development and is expected to be fully developed by the year 2025 (Robin, 2022). Evaluating the role of stakeholders in performing proper resource management may prove to be suitable for undertaking similar projects in the near future. Moreover, approaches taken by the firm in initiating this project after King's Cross gained security risk management standards show its successful risk management aspect in handling this project (Buildingengineer, 2022). Thus, considering all these factors and the productive implementation of the roles of different stakeholders largely enhances the extent of the success of this project. All these project management approaches adopted by Google in completing their King's Cross campus development project provide a great opportunity to perform a comprehensive assessment of similar projects in future.


Conclusion
The following essay has portrayed an in-depth analysis of the positive influence that can be achieved on the completion of Google's headquarters development project in London, UK. Initially, a brief description of the project has been given in which the total budget has been highlighted. Afterwards, the roles of different stakeholders involved have been provided to develop an extensive understanding of the project management steps embraced by the decision makers of the firm in completing this project. Possible impacts that can be expected by the UK in the development of its IT sector have been discussed. Suitable examples of other projects performed by Google towards the upliftment of the UK's digital economy have been depicted.  The Digital Garage programme and the partnership of the firm with the Department of Work and Pensions (DWP) to enable the people of the country to develop and enhance their technical skills has been stated to shed light on the matter . Apart from this,  the expected contributions of the project after its accomplishment on the fulfilment of the net zero goal of the UK in going carbon-free by the year 2050 have been encompassed. Various sustainability approaches that have been planned to carry out business operations in reducing carbon use have been demonstrated. The use of solar shades and performing kitchen operations by using electricity from local renewable sources have been mentioned to highlight the degree of sustainability that can be expected from the project. The possible contributions of the project in improving the business of the locals as well as conserving the local biodiversity have been provided in the essay to grasp the sustainability criteria. Lastly, some important steps adopted by Google in fulfilling different project management aspects have been identified and deeply evaluated to successfully perform similar projects in future.
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