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[bookmark: _Toc7538164]1. Introduction
We were assigned to prepare a business plan as a class activity by our teacher and we were divide in team to make the plan successes. Here I have described my experience of making the business plan with my team members using the of Gibb’s Reflective Cycle. This particular cycle is one of the most popular reflection models which leads an individual through various stages to develop a sense of experience in the business environment. Gibbs Reflective Cycle consists of six stages such as description, feelings, evaluation, analysis, and conclusion and action plan. The entire assignment describes the mission and vision of the business along with the business strategies which was included in the business plan. The report also consists of various skill development methods such as communication skills, decision-making competencies, time management skills, self-motivation competencies, and leadership, adaptability and conflict resolution skills. However, these skills were discussed with the help of real-life examples.  

[bookmark: _Toc7538165]2. Reflection (Use Gibbs Reflective Cycle)
[bookmark: _Toc7538166]2.1 Description
I was provided with brief instructions about what is expected from me and my team to work on the business plan. In the business plan, my job is to play the role of a team leader. I and my team had to come up with various business ideas and concepts to complete this assignment as well as create a pitch and report (Bhattarai, 2010). According to me, I proposed an idea of setting up a themed for the business. I decided to set up space and universe theme for the customers where they can get varieties of their needed products. Therefore, I started to work on the business plan for this particular at my home. Moreover, my team had experienced business dealings with a number of speakers who showed interest to provide us information. We got a chance to ask them questions in lecture as well as collect feedback information about our business ideas and concepts. We shared our mission and vision for the restaurant with the speakers. 
Apart from mission and vision, our team had to make concern about the legal compliances of the proposed business. Our legal compliances include insurance of the restaurant, health, and safety of employees during the work as well as maintaining the food hygiene. The other team members were also provided with the same business brief, but they were concentrating on the development of marketing plan and management activities. They were provided with the job of developing environmental analysis using SWOT and PESTLE framework. A SWOT analysis would help us to determine the strength, opportunities, weakness and threats of the business and PESTLE analysis would help us to determine the political, social, economic, technological, legal and environmental factors of the restaurant business (Wikström, 2012).
Additionally, our team wants to create an online feedback response from the customers. Consequently, the online feedback procedure would help us to monitor negative and positive feedback and work on it. Socially, we want to increase our followers and shares on Facebook and Instagram official pages so that more customers can be informed about our business. The business ideas of the other team would include market analysis, target market, service business analysis, strategies and implementations as well as customers. From the promotional aspect, the business ideas would consist of customer service, promotional campaign, media marketing, PR marketing as well as media strategies and objectives.
[bookmark: _Toc7538167]2.2 Feelings
When I was provided with this project with my team members, I was foreseeing it and anxious to accomplish something that I have always dreamt of succeeding it. I reconnoitered the project and made notes on what I could possibly tackle. In the midst of the system, things started to become understandable. Moreover, I felt that there was unquestionably more than I expected to find and investigate. Before tackling the project, I thought it would be a direct method but during the operation of the project, I comprehended that it was not as essential as I thought it would be. Therefore, I started to find more time for my research, for instance, understanding the market designs, who my opponents were, what costs would be integrated. My most remarkable stress going before managing this assignment as well as during the project management was the financial sector (Potter, 2015). Besides that, my point was to keep cost overheads low. Other UK-based same types of business were only fortunate to provide me data and information about setting up a back office where I could perform my official documentation and paperwork. I was worried about the financial sector of the business and I struggled a lot to understand the sources of funds for my business. However, after the collection of my ideas regarding the sourcing of business funds, I felt comfortable to tackle my marketing plan. According to my opinion, marketing is my quality and I could improve my marketing skills along with my business improvement.
I with my team members decided to take feedback from my teachers and I felt that it is more intelligent to consider one hundred and fifty visitors to proceed with me consistently. However, it is an inevitably reasonable number, as I likely am mindful hundred people showed their interest in my business and they told me that they would be happy to work with me. I believe I can finish a figure on one hundred and fifty visitors to proceed with me consistently.
[bookmark: _Toc7538168]2.3 Evaluation
During the preparation of my business plan, I observed that most of my employees are interested to work with me and they are proposing new and innovative ideas which are essential for the improvement of business performance. My questionnaires worked really well and most of the business owners to whom we went give positive feedback. These interests of my team member and I for the business always encourages and motivates me. My lecturer showed interest in my business and they provided me positive feedback and response as well as helped me with preparation of the business plan. After the business planning, proposed me of making the financial estimation and setting clear and smart objectives. Moreover, I was suggested to include incrase sales by 2% by the end of 2019. These business plan that we have been assigned helped us to work as a group. The business planning also helped us to plan our work schedule according to the requirements of the local customers. The planning was made according to the limitations and ethics of the business. Additionally, these business plan has helped me to increase my interpersonal skill and creativity to create new idea of business and it helped me to understand that simply planning, deplaning, planning will help me to collect positive feedback from the team members and teacher. I would have failed if I had not prepared for the potential outcomes that may develop in the midst of our menu planning. I felt communication with our guest was less and it could have appeared over had given us the work, having failed to do this realized the event giving us an elective idea close to the completion of the presentation. In short, we could have been put a comment note on their tables to leave their comments to impact us to go adroit more (Borisova, 2017).
During the execution of the business plan, our team also experienced negative comments from the other as  feedback but  the team members was very strong people who suggested us to execute the business plan perfectly. My local same types of business   did not help me to work out with my business strategies as they were in fear of becoming our competitors. Every day I emailed them regarding the development of my business strategy but they did not respond. Moreover, I tried to contact the management team even after visiting the local shops but the strategy was a bit of bad luck for me. That time I felt that it was the end of my business but my employees and staffs motivated me to go on with the flow of the businesses’ alternative plan.  
[bookmark: _Toc7538169]2.4 Action Plan
According to my opinion, I have to improve my financial costs as well as my sales forecast. On the other hand, I have brought an improvement to my production and marketing strategy. Additionally, I need to understand the market demographics before starting any type of business whether it may be food or garments. I need to know the demands of the customers and fulfill them accordingly. Besides that, I need to develop a menu for the customers along with the development of a timeline such as opening and closing time of the restaurant. My management team needs to fix how many burgers and burritos need to be made per day and during festival seasons I want to increase my production and sales. The behavior and purchasing attitude of the consumer can change any time and therefore I need to prepare myself to deal with these type of circumstances (Todd, Crook and Lachowetz, 2013). I can develop my communication and leadership skills by means of reading newspapers, books, and journals. Gibbs model had helped me to reflect on my learning process and also helped me to identify my weaknesses and strengths in business. Moreover, it helped me to share my food business journey on my business plan. 


[bookmark: _Toc7538170]2.5 Conclusion
People who have contributed to my business planning experienced a positive result from my decision making the process. Mostly, the employees were able to develop their marketing and decision-making skills during the development of my restaurant business plan. Keeping an update on the needs and demands of the customers helps an individual to stay in touch with the current market trends. Again, if I were asked to deal with a business plan report, I would first organize the fund required for my business by taking loans from the bank and return them afterward with interest. The reason is that fund arrangement is significant at the initial stages of operating a food business. The study of the assignment and producing them into a presentation is understandable and it was a significant part of the task. I presented the task well and I could do that maintain my technical competencies and it also helped me to endow the portion of my assignment at ease. 
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