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Introduction
In the total report, the systematic approach to manage the human resource in establishment has been analyzed by the help of different strategy application. Culture, behavior, organizational development is to be measured as success related analysis has been done in the total report. Analyzing the relationship between structure, culture, people has been analyzed. Besides different managerial work like planning, motivating, controlling has been identified. Then finally behavioral approach that is impacting on the growth of business has been analyzed. 


[bookmark: _Toc120202418]Analyse the entire relationship between structure, culture, people, and organisational performance
[bookmark: _Toc120202419]Structure 
Organizational structure means a representative picture where several type of activities or goal related achievement is  divided by which organizational employee who  will understand what activities they have to perform for achieving the organizational goal. For example, Toyota wish to fulfill that demand of every kind of customer belonging from every sector. So they are following organizational structure by which their product is divided into several  division and their staffs  are designed to do the work related to the development of those products particularly. 
[bookmark: _Toc120202420]Culture 
Organizational culture means the belief, the values or the attitude that is established in the establishment. Toyota wants that satisfaction from customers as well as from employee (Hong et al.,2020). So their culture is developed in a manner where community will be built within employers. Employer will do their best because they will believe that their organizational performance will be achieved if they are activities will be performed perfectly. They work unitedly to fulfill the demand of every customer. The development in Titus culture is a continuous process that is noticed regularly. 
[bookmark: _Toc120202421]People in organization 
People in organization means the employer who are working for the betterment of organization. Toyota may have several type of employee in that establishment for purposing the goal. The goal of Toyota may be different so that achievement for the goal is measured if the goal is accomplished by the help of workers from Toyota. The Toyota is designing their motivational theory by which organizational retention system is very much developed. People in their organization is continuously trying for the development of data. So the total analysis is here than just because of showing that Toyota is providing importance to their employee. 
[bookmark: _Toc120202422]Performance 
People at the performance are correlated. People have to work hard for the positive performance. Positive performance means the performance that is excepted by the international market as well as. Toyota is an international company so the acceptance of their product is to be measured by everyone (Hong et al.,2020). For example, China, Bangladesh will accept their product with cheap pricing so they have to follow cost leadership by which their acceptance will be broader in the market. Their product will be efficiently manufactured if their organizational employee will do their best for the development of the organization. Any kind of organization will get more success if they get positive response from their employees for the development of their establishment. Besides, a different type of organizational goal can be achieved with the positive performance received from Toyota.    
[bookmark: _Toc120202423]Relationship between structure, culture, performance, people 
Organizational structure is developed by which positive culture is made. When the positive culture will be here definitely people will work with their best performance. If people work with their best, organizational goal will be achieved perfectly. Toyota is deciding the structure by which organizational unity will be established (Alalwan, 2020). When organizational unity will be established definitely performance of the employee will be impacted. When performance will be impacted definitely people will get more opportunity to do their task. So the organizational people of Toyota is doing best just because of the positive culture that is insured by Toyota. Managerial role is important for establishing goal for Toyota. So, the organization has to correlate these for making more profit. 
 
 
 


[bookmark: _Toc120202424]Identify the essential nature of managerial work, the role of leadership, and furthermore, explain the variables that determine effective management and leadership.
[bookmark: _Toc120202425]Managerial function 
[bookmark: _Toc120202426]Planning 
Planning means to make a picture by which organizational vision will be achieved. Besides, any organization like KFC, Toyota, British airways will definitely want the best thing from the market so they start their planning from the starting of their managerial procedure.
[bookmark: _Toc120202427]Organizing 
Then finally they try to organize their resources to implement the planning. Planning is not enough to achieve the goals. Planning is to be implemented so managerial resources, financial resources, different resources are required. The availability of resources should be hired.
[bookmark: _Toc120202428]Directing 
Manager and leader has to make played by which direct think will be possible. Directing means leading a team more successfully compared to previous time.
[bookmark: _Toc120202429]Controlling 
Controlling is to check that standard variable has been achieved or not. After analyzing the total, organizational training gets it success.  
[bookmark: _Toc120202430]Role of leaders 
[bookmark: _Toc120202431]Information seeker 
Leader is liableto lead a team. So they have to take information from the market or from the organizational environment. Then they have to elaborate those ideas. Then, the need identification, the demand of employee, the assessment of employee will be understood.
[bookmark: _Toc120202432]Elaborated 
With the elaboration will be done. Leader will make plans for achieving the goal by which organizational orientation will be achieved. Goal will be achieved if the organization will try their best to get the best feedback from the employee.
[bookmark: _Toc120202433]Oriented towards goal achieving
Toyota is a company so it  may hire a leader. The main task of the leader will be to find the information from the employee. Thenthey will elaborate the information by which identification of the problem will be understood. Then finally goal achieving will be set up just to get more success from the market.
[bookmark: _Toc120202434]Variables affecting leadership
[bookmark: _Toc120202435]Goal setting 
Goalsetting is to divide the total goal or enter procedure by different part. By setting the goal, ultimate objective will be set up. When the ultimate objective will be set up, that way will be given by which organizational objective related procedure will be identified. When the goal will be achieved, organizational development will be ensured. So the goal setting and the result will be checked to take the decision that cool is accomplished or not. 
[bookmark: _Toc120202436]Communication 
Communication building system is another variable by which decision can be taken that organization is performing well or not (Jain, 2019). Organizational development is possible if direct communication with the employee is conducted. When the direct communication with the employer and employee is insured, organizational development is recognized as sustainable one. Toyota, different recognized organization is trying their best to develop active interaction among the employer and employee.
[bookmark: _Toc120202437]Democratic system 
Democratic system should be built by which organization will feel everyone important. Democratic system also means that organization will take decision by the help of every employer and employee. Providing importance to employees is beneficial for the growth of the organization. Organization will get more growth if they will take the help from employed. Different recognized organization is using the techniques by which active involvement is insured.
[bookmark: _Toc120202438]Teamwork 
Teamwork means the organization should develop the strategy by which team can be made and team related goal will be set up. At the end of the day every teams performance has to be evaluated the decision will be taken that is doing well or not. Understanding the team performance is the precondition for success. Leader and managerial role related success will depend on the team achievement. With the manager and leader help, it will ensure the growth of the organization by team performance. Team is performing well then that organization is recognized as the better organization compared to previous ones.
[bookmark: _Toc120202439]Evaluate the behavioural approach to management, through understanding the factors that affect differences in individual behaviour.
[bookmark: _Toc120202440]Understanding the factors affecting individual behavior by behavioral approaches to management 
[bookmark: _Toc120202441]Self-esteem and self-actualization from Maslow’s theory 
Top level management will definitely want self-esteem and self-actualization on the other hand executives may need different type of financial motivation. Their behavior in the establishment may be different. Top level management will be satisfied if they get more power, more authority compared to lower level management. On the other end, lower level management will get more power over the team, more financial benefit then they will be satisfied.
So understanding the self-esteem need and self-actualization needs according to Maslow‘s theory is important to differentiate the deed (Alalwan, 2020). When the need will be differentiated, analyzes will be done by which the application of theory given by Maslow will be implemented. Every organization is following mainly Maslow‘s theory just to differentiate the behavior of top level management and valuable management. Based on that, Toyota even that any kind of organization designed the motivational strategies just to attract the employee by which organizational productivity will be insured.
[bookmark: _Toc120202442]Financial and non-financial influence 
Top level management may influence by more respect on the other hand executives will need financial motivation. The need of people has to be understood before leader designed the motivational theory.  Need of people maybe different so understanding the financial or non-financial rate of employee has to be understood (Jain, 2019). Analyzing the financial or not financial factor in the establishment and the need of financial and non-financial motivation is to be understood. When the understanding will be done properly, every kind of managerial decision will be taken by leader or manager. The development of organization is possible if organization is trying their best to design the motivational strategies properly.
[bookmark: _Toc120202443]Applications of behavioral theory to know behavioral pattern. 
Besides, different behavioral theory is providing importance of the lead analysis. So that analyzing the need and the influence of financial and not financial factor of a business is to be find out. With finding out of the influence or the activities of employee will be identified, their financial or not potential related date will be identified. Then leader will get success by the application of motivational theory (Alalwan, 2020).  When the actual need will be understood by the manager or the leader, motivational strategies can be designed just to retain the employee more than before so analyzing the need and requirement from employee  directly, development of organization can be possible. 


[bookmark: _Toc120202444]Conclusion
Analyzing the relationship between structure, culture, people and organizational performance is important for the growth of any business. Tesco or any organization like Toyota, KFC is designing their people and organizational performance by which organizational structure and culture is built very efficiently. Managerial work has been designed by which leadership, different variables can be arranged properly. Besides behavioral approach like Maslow‘s theories, Herzberg theory has been designed by leader or manager just to impact on the individual behavior. With the individual behavior analysis designed, the success of the organization will be achieved easily. So, any organization has to develop a relation by which organizational people, managerial approach, managerial work will be designed to get the success from the current market. With the united communities created on the establishment, organization will get success automatically.  
 


















[bookmark: _Toc120202445]References
Alalwan, A.A., 2020. Mobile food ordering apps: An empirical study of the factors affecting customer e-satisfaction and continued intention to reuse. International Journal of Information Management, 50, pp.28-44. 
Hong, S.R., Hullman, J. and Bertini, E., 2020. Human factors in model interpretability: Industry practices, challenges, and needs. Proceedings of the ACM on Human-Computer Interaction, 4(CSCW1), pp.1-26. 
Jain, S., 2019. Factors affecting sustainable luxury purchase behavior: A conceptual framework. Journal of International Consumer Marketing, 31(2), pp.130-146. 
Kashif, M., Zarkada, A. and Ramayah, T., 2018. The impact of attitude, subjective norms, and perceived behavioural control on managers’ intentions to behave ethically. Total Quality Management & Business Excellence, 29(5-6), pp.481-501.
Lischka, S.A., Teel, T.L., Johnson, H.E., Reed, S.E., Breck, S., Carlos, A.D. and Crooks, K.R., 2018. A conceptual model for the integration of social and ecological information to understand human-wildlife interactions. Biological Conservation, 225, pp.80-87.
Melián-González, S., Gutiérrez-Taño, D. and Bulchand-Gidumal, J., 2021. Predicting the intentions to use chatbots for travel and tourism. Current Issues in Tourism, 24(2), pp.192-210.
Tur-Porcar, A., Roig-Tierno, N. and Llorca Mestre, A., 2018. Factors affecting entrepreneurship and business sustainability. Sustainability, 10(2), p.452.
1

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




