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Part I: Critique of paper
A qualitative model for evaluating and improving nursing governance in medium- and long-term intermediate care
(Cobo M.R., Moya J.L.M., Aguilar E.G., Pola M.S. J Nursing Management. 2020;28:1391–139)
Summary of the research paper
The paper aims to evaluate nursing governance in intermediate care in Catalonia, Spain, and propose improvements. The background of the research draws on two existing models, the Magnet model and the corporate governance model, which suggest that good nursing governance requires nursing leaders to apply the following dimensions: transformational leadership, transformational culture, commitment and sustainability, authority, scientific evidence, transparency and communication, and teamwork.
The method of the research is a qualitative, exploratory study conducted in two phases. First, researchers asked intermediate care nursing leaders to describe their thoughts and experiences in each dimension. Next, they observed governance practices at two intermediate care centres and conducted interviews with their nursing leaders. For the data analysis, content analysis was used.
The findings indicated that their participants' behaviour was consistent with the model in terms of transformative culture, commitment, and sustainability but fell short in scientific evidence, transparency, and communication. They found that participants exhibited a transformational leadership style and that their sample leaders should rely more on scientific information and increase their internal communication regarding outcomes. The research did have implications for nursing management. It demonstrated that establishing committees of nurses to address areas where governance does not follow the model will result in long-term gains for patients and nurses in intermediate care.
The research focus of the paper
The study focuses on the intermediate care facilities for the elderly in Catalonia. Intermediate care is defined as care offered in rehabilitation and long-term care facilities to individuals who do not require acute hospitalization but cannot care for themselves or are unable to care for themselves at home (see http://www.catsalut.cat/). The residents of these facilities are mainly the frail elderly.
Patients in intermediate care may have cognitive impairments, dementia, acute cerebrovascular illness, or fractures. Additionally, they frequently suffer from chronic diseases such as diabetes, heart disease, or pulmonary failure. Patients on average are 80 years old and remain an average of 35 days. Intermediate care centres provide continuity of care to satisfy the health and social requirements of people who are highly dependent on others and have chronic or complex illnesses.
According to the World Health Organization, this type of treatment will become increasingly important in the future as the population ages. Nursing leaders' decisions have a broad impact on both patients and nurses (Aitamaa et al., 2016; Burton et al., 2018).
In 2012, Catalonia's health authority modified its intermediate care approach. Throughout this process, it became clear that nursing leaders in intermediate care had a limited understanding of nurse governance. Researchers integrated two governance models to overcome this gap—the nursing Magnet model® (ANCC, 2017) and the OECD's corporate governance model—to create a model suitable for evaluating nurse governance in intermediate care. The approach is similar to that of Slatyer et al. (2016) in that it identifies factors such as leadership style, collaborative decision-making, scientific research, and patient outcome evaluation.
Researchers also extended Slatyer's model by including corporate governance ideas and used the methodology to assess nursing leaders' actions in intermediate care in Catalonia to find any flaws and enhance nursing governance.
The researchers believe their technique will be helpful in similar scenarios throughout the world.
We can see that the research is seeking to address a management issue, namely leadership effectiveness, on a technology level, but also addresses the issue of worker and patient well-being.
As qualitative research methods are intended to aid researchers in comprehending people and their words and actions, they are designed to assist researchers in gaining a better understanding of the social and cultural circumstances in which individuals live. (Myers, 2020).
Such human services research, which aims to establish a person-centred culture in institutions, may benefit from a qualitative research approach that allows for more in-depth discussion and vast implications for practice.
Formation of the theoretical framework
The paper has formed a systematic framework on the dimensions of nursing governance in intermediate care.
Researchers suggested the model for assessing nursing governance in intermediate care is a hybrid of the Magnet® and corporate governance models. The Magnet model has five dimensions: transformative leadership; an empowering organizational structure; exemplary practice, knowledge, innovation, improvement; and empirical findings. The objective is to establish an atmosphere that promotes nurse recruitment and retention. Intermediate care centres struggle to retain nurses, many of whom despise the organization's current culture. Nurses in their early years frequently depart to work in acute care facilities (Karim et al., 2018).
Researchers further added corporate governance to this paradigm, which enables them to perceive health care as a 'business.' Corporate governance is beneficial since it demonstrates a dedication to customers and ensures the long-term viability of teams (Aras & Crowther, 2008).
In this research, they combined the two models to develop a normative framework for assessing nursing governance in intermediate care. They propose a combination model with seven dimensions that incorporates elements from the Magnet and corporate governance models, ensuring that each model's features are portrayed entirely differently.
These seven dimensions are:
1. A transformational leadership style
2. Transformational culture
3. Commitment and sustainability
4. authority.
5. Scientific evidence
6. Transparency and communication
7. Teamwork
The strength of using qualitative research methods
This study aimed to assess nursing leaders' governance in intermediate care in Catalonia, Spain, and make practice recommendations based on the study findings.
The study described here is a subset of a broader effort that employed a combination of approaches and complementary perspectives (post-positivist and hermeneutical; Rodó, 2018). The following sections discuss the findings from a narrative description of nurse leaders' governance techniques and their observations of nursing leaders on the job.
Design of research
Data Collection
The study was qualitative and evaluative and was conducted in two stages. In Phase I, researchers prepared and distributed a brief, open-ended questionnaire to nursing leaders to elicit their perspectives and experiences on each of their nursing governance model components. Before distributing the questionnaire, they had it reviewed independently by five nurse management professionals; their evaluation revealed an overall minimum consensus of 80% on both the content and applicability of each of its items.
The questionnaire survey may be a quantitative method of collecting the data, but as it was an open-ended questionnaire, it was not strictly a purely quantitative method since the nurses could fill in their own opinion without any pre-set answers. It can also be classified as one of the data collections with quality.
In Phase II, researchers observed two intermediate care centres, emphasizing the nursing unit's supervisor's daily work, to contextualize the questionnaire responses. Non-participant observation is an observation method in which the observer is not involved in the activities and the phenomena being studied (Collis & Hussey, 2014). Researchers should stake their role in not interrupting the context, and at the same time, they have to pay attention to listening, observing, and recording.
Sampling
The participants were nursing leaders at Catalan intermediate care centres (directors or mid-level supervisors). They had a combined leadership experience of at least five years. Researchers asked leaders from all of Catalonia's intermediate care centres to participate in Phase 1 of the project. By email, they contacted 34 nursing leaders, one from each intermediate care centre in Catalonia, explaining the study's objectives and encouraging them to participate. Nineteen leaders reacted and consented based on their knowledge.
Researchers used non-participant observation and in-depth interviews in Phase II. They interviewed staff at two intermediate care facilities that had a combined capacity of more than 100 beds. Their directors were all women with a minimum of a bachelor's degree and over 30 years of managing experience. The interview is also a method for collecting primary data in which a sample of interviewees are asked questions to find out what they think, do, or feel. (Collis & Hussey, 2014)
Researchers also did observational fieldwork in two intermediate care facilities in March and April 2017. They observed non-participants for around 40 hours at each centre. Additionally, they performed an in-depth interview with each centre’s director of nursing to ascertain her perspectives and experiences as a leader. Researchers documented her observations and the subsequent queries. The data collection process came to an end when they reached saturation.
Data analysis
The research made use of the method of content analysis to analyse the data. It is difficult to conduct systematic and scientific data analysis in qualitative research methods. However, content analysis is a widely used method for quantifying qualitative data. The process by which selected items of qualitative data are systematically converted to numerical data. (Collis & Hussey, 2014)
In this research, the governance practices provided by participants were evaluated using the integrated normative model described in the introduction. Researchers used deductive content analysis to analyse data from the open-ended questionnaire, observations, and interviews with the nursing directors of the two centres. According to Huberman and Miles (1994), this is the most appropriate strategy when researchers attempt to explain, confirm, or evaluate a previously observed occurrence.
Researchers began with the background section's topics and scanned the interview transcripts for evidence of these themes. They classified the data according to the model's seven dimensions and utilized them to determine whether the nurse leaders' behaviour was consistent with its recommended best practices. For naturalistic inquiry, they claimed they used the following rigor criteria: truth value, applicability, consistency, and neutrality. According to the seven dimensions, researchers manually classified and transcribed the interviews, questionnaire responses, and field notes. The extracts are coded according to participant and source (Q = questionnaire, I = interview, or O = observation).
As qualitative research, it would be better to have reflection journal of the researchers, other than observation, interviews and questionnaire, as an addition documentation for data analysis. It is a good practice for the researchers to record the self-reflection throughout the data collection process of the research which can promote the their neutrality and enrich the data findings.
Result and discussion
The result was described within the framework of the seven dimensions. Researchers list out their observations and assumptions in each dimension, supporting narrative contents from the questionnaire, and /or interview, and / or observation. In brief,
1. Transformational leadership: Participants put the patient's well-being first and their nurses' well-being second. That leadership style was generally in line with transformational leadership.
2. Transformational culture: The participants encouraged a transformational culture based on mutual trust among team members.
3. Commitment and sustainability: The participants showed their commitment to the well-being of patients and their caregivers.
4. Authority: The authority of nursing leaders was limited to even the highest level of the organizational chart.
5. Scientific evidence: Researchers noticed an apparent, widespread lack of the use of scientific evidence.
6. Transparency and communication: Participants confessed that they often failed to use the available information about the effectiveness of internal communication.
7. Teamwork: It was clear to the participants that they needed to have a committed and trustworthy team to achieve success in the organization. They recognized the importance of creating a good team.
In the paragraphs of discussion, researchers further elaborated their findings with literature support in each dimension, which fosters their convincing power towards the readers. Such a systematic review provided a comprehensive rationale for the conclusions and spontaneously emerged as a solid justification to the research’s assumption. However, the discussion actually could have been found inadequate in each dimension. It'd be better to have more literature discussion on the particular dimension to contrast or complement the research findings. We understand that qualitative research does not need to come to an absolute conclusion. Still, the results can widen and deepen our understanding and inspire readers to investigate the research questions further.
Limitations
The paper stated their limitations, which the tiny sample size may restrict the study's generalizability. Furthermore, the majority of the data were self-reported, which raises concerns about their neutrality. Researchers supplemented that future research should broaden the number of centres where observations are made. Their evaluation was only based on data collected in Catalonia, Spain's intermediate care sector, which might be pretty localized and may be inappropriate in other settings where intermediate care is available managed differently.
In this section, researchers would be more appreciated if they could proposed if any further studies with any kinds of methodology, which would be more fruitful in according to findings of the limitation.
Conclusion and implications for practice
Researchers insisted that the model they proposed as a tool that makes it possible to identify the most important strengths and weaknesses in the governance of nursing leaders. The approach might help evaluate and improve other immediate care systems around the world, which is an important task given the challenge posed globally by the aging of the population.
The paper is actually valuable to the industry because it describes the implications for nursing management, which directly affect the quality of care in the facilities.
Researchers claimed that the research revealed areas for improvement in intermediate care in Catalonia, most notably the restrictions on the authority of nursing leaders and the importance of utilizing scientific evidence and improving internal communication. Nursing leaders have the chance to adopt these governance changes without incurring additional costs, given the ongoing budget cuts resulting from the 2008 financial crisis. Current budgets could be reallocated to (a) maintain management practices that are consistent with the nursing mission, particularly at the top management levels, (b) improve practice by utilizing an institution's data, and (c) develop measures to enhance nurse-nurse communication, care providers and their management.
One cost-effective strategy for meeting these demands would be to establish internal committees comprised of influential nurses from each centre who would be trained in the proposed model and would be able to provide solutions for each dimension in need of improvement.
These bodies should embody a critical engagement spirit (something they discovered was lacking in the teams they studied). This new organizational model would go beyond the organizational chart, enabling nursing leaders to exchange knowledge, coordinate efforts, and empower other nurses at any level to make decisions, so enhancing nurses' well-being and willingness to stay on the job, thereby improving patient care.
This qualitative research finally was not just to have an academic conclusion, but also suggested some practice guidelines for the nursing leaders in the inter-mediate care facilities.
Ethics issues
It is good practice for researchers to list out what they have sought to approve their proposal from the research committees of the Universities of Barcelona and Madrid. Thus, each participant signed an informed consent form, which is also essential and important for research study. 





Part II  	Abstract
Title of the proposal: Transformational Leadership in long term care services of Hong Kong
Numerous studies have been conducted in the health care and social welfare industries to examine job satisfaction among professional nursing staff and turnover among frontline caring workers (Care Assistants), which has a direct impact on the quality and sustainability of intermediate and long-term care for the frail elderly, particularly in the nursing home sector.
This research aims to determine the influence of transformational Leadership on nursing homes in Hong Kong.
Indeed, nursing home quality of care is a global concern, not just a local one. To begin, because the world's population is aging due to the post-1945 "baby boom" effect. Additionally, the contemporary definition of "family" is losing its capacity to be a vital caregiver for the elderly, as children are neither financially nor technically capable of supporting their parents' "Aging in Place." Under such circumstances, society is compelled to rely on nursing homes run by the government, nonprofit organizations, or the private sector to meet the elderly's residential and health care needs.
It is not easy to care for the elderly in a community setting. It requires skilled and compassionate staff members, resulting in 24-hour caregiving that significantly burdens the personnel, including frontline caregivers and nurses. It is expected that relying solely on tangible prizes as incentives will not be sufficient to motivate staff members to perform complex, routine jobs. Their working environment will become more challenging to handle if relatives and management do not communicate well.
The study will next employ qualitative research methods, including in-depth interviews with specific nursing facility administrators, open-ended questionnaires, focus groups, and participant observation, to collect field data and analyze it using content analysis.
On the other hand, the researcher also conducted action research, providing a coaching package to management and observing any changes in the participants' leadership styles, particularly their belief and attitude to transformational Leadership.
The researcher hypothesizes that, of the numerous types of leadership styles, transformational Leadership is more suited to human service, mainly when the purpose of the service is to care for people. To address a people-centered culture in the service operation, transformation leadership must support team cohesiveness and work spirit among team members. Their burnout and depression from caring chores might also be cared for and ventilated by management. It is thought that the team's tight collaboration will enhance the quality of care provided to vulnerable senior residents in nursing homes.
The majority of individuals, including workers and researchers, will become elderly. This research will undoubtedly help enhance the facility's care quality and our overall well-being.
Keywords: Transformational Leadership, nursing homes, quality of care, quality of management, aging population.
Part III	Research Proposal
Introduction
The following proposal seeks to investigate the relationship between effective leadership style and the quality of care provided by local long-term care services. The Hong Kong population is aging, and the admission rate to long-term care services, such as nursing homes, is relatively high globally. As a researcher and practitioner, I believe that an optimistic leadership style significantly impacts the quality of treatment and services. Additionally, by using a qualitative research technique, it is anticipated that the effectiveness of the intervention may be determined, as well as the investigation of practice knowledge and abilities during the study process.

Research Problems and Objectives
Background 
Long Term Care (LTC) refers to the well-planned care of elderly individuals who are extremely weak and demented. LTC services include the ability to remain in one's own home with the assistance of community services, but most commonly refer to nursing home care for the elderly.
Nursing Homes (NH) are often run by professionals in nursing, social work, and therapy, with the assistance of a large number of frontline care workers. Because the ultimate purpose of long-term care is to provide excellent care for the elderly, the industry is heavily reliant on manual labor and the goodwill of its employees. As a result, the quality of care is proportional to the staff members' stability and optimism.
It is relatively normal for an optimistic attitude regarding routine care to be somewhat frail. Insufficiency of cohesiveness and job satisfaction results in a high turnover rate, which directly impacts the quality of care. The turnover of caring teams in long-term care is a common occurrence, and it is a global concern.
In the United States, the staff turnover rate in long-term care (LTC) facilities is getting more severe and problematic. In 2011, a poll indicated that nurses experience a 49 percent overall turnover rate, and certified nursing assistants experience a 71 percent turnover rate. We can locate approximately 100,000 nursing staff positions in LTC services on any given day of the year. Due to many vacancies, it appears to be quite costly in terms of recruitment, orientation, and training.
It is determined that due to the intricacy of the job, it may take approximately six months for a new employee to acclimate and become completely functional, which may have a detrimental impact on the provision of quality service.
To add to these staffing requirements, the demand for long-term care services is likely to expand significantly over the next several decades as the baby boomer generation ages. The age group most likely to require LTC-those over 85-is anticipated tripling in size by 2040. (Utley et al., 2011).
Local significance
Hong Kong's population is aging rapidly. Retaining care personnel is another workforce challenge for the long-term care industry, particularly as demand for nursing home services continues to climb. However, we discovered a dearth of literature examining staff leadership behaviors and their effect on organizational commitment. Thus, the researcher's objective is to investigate critical leadership behaviors for professional and frontline care workers and provide insight into worker attitudes and the impact of eldercare quality.
Besides, Hong Kong's population is expected to expand from 7.34 million in 2016 to 8.22 million in 2043, at a rate of 0.4 percent each year on average. The population is aged 65 or over will reach 1.37 million in 2015 and will double to 2 million by 2051.
As our population ages, and aging is a rapid process. In the next thirty years, the number of seniors aged 65 and older is expected to more than double. The senior population's share of the total population increases, while the younger population's share is dropping. As a result, Hong Kong's population pyramid is inverted. We'll have an increasing number of older adults to care for but a decreasing number of children to rear or care for.
At the moment, around 6% of the elderly population in Hong Kong, or approximately 75,000 people, live in long-term care facilities – nursing homes. NGOs and the commercial sector administer the Homes, and the quality of care management directly impacts the elderly, their families, and government policy.
Currently, there are 29,155 subvented beds in the community, which are operated by 251 Homes. Additionally, we have 49,030 privately operated nursing home beds managed by 587 Homes. We have 838 homes for the elderly with a total of 78,185 beds.
All prospective residents of subvented beds should have waited three to six years on the central waiting list. On 5/2021, the Social Welfare Department (SWD) reported 35,714 people on the waiting list. Residents must pay $2,060 per month for the subvented beds, a regular charge determined by the government but including an additional 5.4 billion in government subsidies per year.
Not only does the industry consume a sizable amount of public funds, but it also employs more than ten thousand frontlines caring personnel, according to the Licensing Office's minimum staffing requirement.
Because management effectiveness and the industry's quality of care have a substantial impact on society, this study will collect data from the management and staff of these institutions to examine the ramifications of the leadership strategy.
(http://www.swd.gov.hk/),
Definition of problems
According to a 2013 survey performed by the Hong Kong Council of Social Services, vacancies for frontline care assistants in local nursing homes increased by 12.4 percent due to the extremely high turnover rate. More than half of the workforce is between 50 and 59, implying a sizable portion of the industry's future retirement. According to a 2018 government estimate, the turnover rate has increased to 18%.
(https://www.information.gov.hk/gia/general/201711/29/P2017112900367.htm? font size=1).
The turnover is becoming more severe, mainly due to the rapidly increasing number of older people with broader and more sophisticated demands who want high-quality care, necessitating innovation in nursing facilities.
"Leadership is a critical component of successful innovation." The innovation attempts to alter the company culture's core ideals. The review demonstrates that being participative, more involved, and innovative are essential components of innovation success. Kiri et al.
We've discovered numerous studies exploring the job satisfaction of trained nursing staff or frontline care employees in the senior long-term care industry in recent years. Additionally, we are attempting to locate dominants to sustain the team and decrease turnover. These studies are crucial since the business is not solely for profit but also involves a substantial amount of government subsidy and promotes the well-being of the elderly.
Apart from collecting data on workers' groups, the researcher feels that examining management's leadership behavior is vital for evidence-based research.
More precisely, leadership styles have a significant impact on turnover (Donoghue & Castle, 2009). Nursing home administrators have been found to have increased their leadership abilities, which directly affects their organization's effectiveness (Scott, Vojir, Jones, & Moore, 2005).
Research Questions
Assuming that person-centered management is the predominant quality of care in long-term care for older individuals, what effect does the leadership style have on encouraging powerful people management?
Research Objectives:
To investigate the role of transformational Leadership in increasing management quality, particularly the person-centered approach to long-term care services for older individuals.
Review of Related Theories and Literature: Long-Term Care Quality of care
Nursing home (NH) services and quality care are fraught with difficulties. The difficulties occurred daily, and evaluations of the literature indicate that the quality of care (QOC) is always suboptimal.
The NH facilities have a long history of embracing the person-centered culture (PCC) to provide high-quality care. However, the consequences are not readily apparent, particularly in employee performance, and little research has been conducted on the approach's success.
PCC training and intervention constitute the fundamental notion of the workplace, and its resources have a beneficial effect on the amount of stress released and job happiness of NH employees.
Clinical meaning Supporting nursing home staff through person-centered culture training is critical for job satisfaction and minimizing job-related personal stress. Thus, turnover helps to improve the quality of care provided to citizens of New Hampshire. (Santhiny et al. 2019)
Relevant Theories and Literature Review: The Importance of Transformational Leadership
Nonprofit organizations are playing an increasing and varied role in forming and maintaining civil society and communities worldwide. The requirement for sophistication and experience in leading and managing these companies is increasing in lockstep with this trend. Global leaders are increasingly demanding more of nonprofit organizations—more in terms of creativity and innovation, more in responsiveness, and more in terms of impact and results.
A new generation of nonprofit executives is prepared to lead these vital organizations—an age cognizant of nonprofit administration's increasingly complicated nature. This new generation of nonprofit managers realizes that, while enthusiasm and dedication are critical for the nonprofit sector's survival and the continuous development of global civil society, they are insufficient on their own. Effective leadership and management practices will enable nonprofit organizations to continue expanding and improving their capacity to address the demands of a diverse and complicated world successfully. (Renz, 2016)
It has long been customary to identify NGO leaders and encourage them to adopt a leadership style based on the concepts of Two-factor Theory and Situational Leadership (or Person-centred Situational Leadership). These two conventional methodologies aided in the advancement of Transformational Leadership's application in the social welfare and health care sectors. Additionally, Transactional Leadership and Servant Leadership are gaining prominence in the industry due to the varied training backgrounds of specific professions and the characteristics of individuals.
[image: ]

Two-factor Theory -Review of Relevant Theories and Literature
Apart from Hygiene Factors, Herzberg's Two-factor Theory discusses Motivators (e.g., expressing appreciation for one's work, promoting ownership, providing opportunities to overcome job dilemmas, opportunity to do something meaningful, participation in decision-making, and a sense of belonging to the organization) that provide positive satisfaction and arise from intrinsic job conditions such as recognition, accomplishment, or personal development (Hackman & Oldh).
As a result of the researcher's belief in the Theory, which is reflected in the development of transformation leadership, the researcher wishes to collect data and investigate the implications on employee job satisfaction and also on organizations' people management strategies, in the hope of presenting a practical model for nursing home management to promote employee job satisfaction. A favorable image of the discipline encourages new generations to enter the field.
Person-Centered Situational Leadership -Review of Relevant Theories and Literature
Numerous methods of nurse leadership have been created internationally in recent years, but none of them can demonstrate the manifestly complicated philosophy of nursing home care. Brighide argued in 2018 that the Person-Centered Situational Leadership Framework supports the Theory. It establishes the theoretical foundation following an action research study.
The Person-Centered Situational Leadership Framework encapsulates seven critical leadership characteristics that foster other people's person-centeredness: relating to the essence of being; harmonizing actions with vision; balancing compliance with a focus on person-centredness; instantaneous connection with others; intentionally mobilizing the other person to act; heartfelt listening to others; and unifying through collaboration, appreciation, and trust.
The Person-Centered Practice Framework contributes critical understanding to the global community by bridging the knowledge gap between Leadership and residential care facilities for older adults (Brighide et al., 2018).
Servant Leadership: A Review of Relevant Theories and Literature
Servant Leadership is a contradiction in terms. Historically, leaders have influenced, and servants have followed. However, servant leaders prioritize the well-being of their followers over their interests and place a premium on their development (Hale & Fields, 2007). They model ethical behavior for their followers (Graham, 1991; Walumbwa et al., 2010) and their organizations and stakeholders (Ehrhart, 2004).
Transformational and Transactional Leadership
Burns (1978) established a distinction between Transactional and Transformational Leadership.
The term "Transactional Leadership" refers to most leadership approaches that place a premium on interactions between leaders and their team members, such as politicians and teachers. The transactional leadership exchange dimension is prevalent and can be found at all levels of the organization.
By contrast, transformational Leadership is the process by which an individual engages with others and establishes a relationship that boosts both the leader's drive and team spirit. This type of leader is highly receptive to the needs and ideas of team members and makes every effort to assist team members in reaching their full potential.
(Burns, 1978)
Hypotheses or assumptions?
As person-centered services, we've discovered that encouraging staff ownership of daily care for frail senior residents is critical and correlates with care quality.
Transformational Leadership is considered one of the more practical techniques for leading a team and achieving service objectives.
Processes and Results of Transformational Leadership
[image: ]

RESEARCH DESIGN
Operational Definition of Variables - Significance of Leadership
There has been no research on the association between leadership implementation and organizational commitment among frontline personnel in long-term care services.
Leadership, on the other hand, is associated with work experiences and job characteristics that act as influences or antecedents on organizational commitment; these experiences and features include job challenges, work relationships, the quality of user feedback, group attitudes, trust, job satisfaction, empowerment, and role-related stress (Liou, 2008).
Operational Definition of Variables -What Is Long-Term Care?
National Institute on Aging defined that long-term care encompasses a range of services to meet an individual's health and personal care needs over an extended length of time. Users are no longer capable of caring for themselves or performing routine tasks on their own. The programs assist people in being as safe and self-sufficient as possible in their own homes.
In certain nations, long-term care is provided by a variety of carers in various locations, according to the individual's needs, and the majority of them are unpaid and are held accountable by family members and friends. Additionally, it can refer to an institution, such as a nursing home that offers 24-hour care or day-care services during the day. (https://www.nia.nih.gov/health/long-term-care/)
In Hong Kong, LTC primarily relates to these individuals' skills to (a) shower, dress, and groom themselves; (b) transfer and mobility; (c) toileting; (d) eat and feed; and (e) communicate using speech, hearing, or other functional communication systems (Allen 2016). The ultimate purpose of LTC is to offer residents high-quality care.
Operational Definition of Variables - Quality of care in LTC and Leadership
Using the health care business as an example, the 'heroic' language of "Leadership" began with Making a Difference: We require visionary Leadership to assist in the development of new, interdependent services and to motivate and maintain the dedication of nurses, midwives, and health visitors during this time of significant change. At every level, strong nursing, midwifery, and health visiting Leadership are required. It is necessary to advance interagency and multidisciplinary teamwork, improve quality and practice through clinical governance, lead public health initiatives, plan and commission services locally via Primary Care Groups and Trusts, and manage clinical services corporate functions effectively. To tackle this challenge, we must improve the leadership skills of additional nurses, midwives, and health visitors. Our plans to improve health and healthcare necessitate a distinct leadership style. We require nursing, midwifery, and health visitor leaders to establish approaches and goals, inspire, motivate, and promote teams around common goals, and achieve concrete improvements in clinical operations, quality, and services. We require driven leaders who are self-aware, socially adept, and capable of collaborating across professional and organizational barriers (DH, 1999).
Leaders who establish an environment where people are respected, acknowledged, challenged, and involved in unit decision-making eventually improve job satisfaction, staff retention, and care quality (Utley et al., 2011). Nurse staffing levels alone are required but insufficient to improve nursing home care. As such, training, supervision, environmental conditions, Leadership and management, and organizational culture (or capacity) are critical components in providing residents with high-quality care (Wunderlich & Kohler 2010).
Transformational Leadership enables the organization's environment and culture to transform to fulfill the needs of staff training and supervision.
Operational Definition of Variables -Transformational Leadership
Transformational Leadership is a style of Leadership in which a leader motivates and inspires their team members to initiate or effect positive change within the enterprise or organization. The leadership style can boost group morale, resulting in the rapid invention, improved dispute resolution, less staff turnover, and increased team ownership.
It is a process in which leaders and followers mutually elevate one another's motivation and morals, hence initiating change and reforming individuals. Additionally, it is primarily concerned with emotions, values, ethics, norms, and long-term objectives. It entails determining followers' motivations, identifying strategies to meet their needs, and treating them as whole people.
Transformational Leadership greatly influences followers, motivating them to go above and beyond what is customarily anticipated. Northouse, 2016)
DATA COLLECTION, ANALYSIS, AND REPORTING
Methodology of research and case analysis
This research will employ qualitative approaches to understand better the relationship between transformative Leadership and long-term care quality. Adopting qualitative methods does not imply that they are more accessible than quantitative methods; however, the researcher is a social worker with a demonstrated ability to communicate with people. The research can further explore and characterize the knowledge and skills systematically held by successful service managers.
Suggestions for Measures/Instruments
This research may employ the qualitative research approach for data collection and analysis, as qualitative research aims to quantify something precisely. It is founded on the researcher's involvement in the phenomenon under investigation, grouping facts that provide a detailed account of events, circumstances, and interactions between people and things, providing both detail and depth. Such interpretative research fosters comprehension through extensive description; it frequently develops theories but seldom tests them. (2014) (Cooper & Schindler).
Methods and Procedures of Research
1. Cases study – Leadership style of LTC Managers
2. Action research – Transformational Leadership Coaching Program for LTCM
3. Triangulation – Focus Groups and In-depth Interviews
4. [image: ]Analysis, Discussion, Result, and Findings





Case Study as a Research Method
The case study delves into a specific phenomenon in a natural setting, employing various techniques to gain a thorough understanding. The context is critical, and the emphasis is on comprehending the dynamics inside a specific environment (Eisenhardt, 1984). It must be structured so that it is sensitive to the context in which managerial behavior occurs (Bonoma1985).
The researcher intends to approach numerous nursing home administrators and conduct in-depth interviews about their concepts and beliefs about human resource management in nursing homes and their assessment of their Leadership and service efficacy. Due to the nature of these interviews, an interview guide will be developed. Additionally, the researcher conducts interviews with these managers' subordinates to ascertain their perspectives on their supervisors' performance and connection and to elicit information concerning the essential features of these managers' leadership styles.
Additionally, the researcher will use participant observation to attend staff meetings and act as an observer in the home to watch how managers and staff interact.
To ensure the practicality and viability of the data collection procedures, the researcher will obtain consent from the study sample and approval from the nursing home's mother agencies.
Action Research
Apart from doing case studies with specific nursing home managers, the researcher will undertake action research and aim to elicit meaningful data on the strengths and weaknesses of transformational Leadership in the field of long-term care.
The research consensus is that action research is beneficial for enhancing work-based learning (Williamson 2005).
Additionally, action research is a methodology used in applied research to determine an effective means of fostering conscious awareness in a partially controlled environment. The primary goal of action research is to enter a situation, seek to effect change, and then monitor the outcome. The inquiry process is believed to be cyclical in nature, consisting of planning, acting, observing, and reflecting (Lewin 1946), and is centered on the conclusion of the research being conducted (Baker 1999).
Under these circumstances, the research will develop a coaching package and recruit several nursing care managers to participate and observe how their leadership style changes.
The Research Plan
For principles, the planning stage establishes the purpose and means by which it will be accomplished. Observed and pondered the effects of actions before changing the overall plan. The researcher and target sample must agree on the study's objectives. 2014 (Collis & Hussey)
The action plan entails hiring target LTC managers, implementing the TL for LTC framework (Utley et al. 2011), conducting periodic individual interviews, group sharing sessions, participant observation of meetings and operations, and the researcher maintaining a reflective notebook. The period will be between six and nine months.
The researcher will be vigilant to analyze observation and efficacy in phases, which are T0-before the coaching package is implemented; T1-after one-third of the package is implemented; T2-after another one-third of the process is implemented, and T3-after the training package is completed.
Methodology-Framework for Coaching Transformational Leadership Behaviors
The coaching program will be developed following the following framework, which includes the following:
	Principle
	Strategy
	Practice

	Individualized Consideration
	Knowing the team members
	 Initiate the members are being cared for as a person 

	
	
	Negotiate flexibility of the schedule.

	
	Offer chances to achieve the objectives
	Stressed on the strength of the members

	
	
	They are matching between the member’s strength and the assignment.

	Intellectual Stimulation  
	Put staff development always the first 
	Facilitate the members for challenges and expand abilities

	
	
	Promote educational elements through periodical staff meetings

	
	Show appreciation for the knowledge and skills of the members 
	Involve the members to have problem-solving in the care issues of residents 

	
	
	Promote an atmosphere that the members feel safe to seek multiple solutions

	
	
	Stressing on the encouragement in innovation and creativity

	Inspirational Motivation  
	Demonstrate enthusiasm and optimism to team members  
	 

	
	Provide frequent response and appreciation 
	Verbally appreciate members who perform well 

	
	
	Have a good plan for formal recognition programs and incentives for members  

	
	Reinforce good communication and teamwork 
	Establish a reward system for mutual help 

	
	
	Establish friendly team competitions to meet resident care goals  

	
	Encourage members’ independence and empowerment 
	Invite ideas from members that may make their jobs easier and improve the quality of care 

	
	
	Motivate the members to advocate to identify residents at risk of pressure sore, falls, or other accidents.

	Idealized Influence 
	Should be visible and practical  
	 

	
	Presenting competency and integrity  
	 

	
	Well-structured of your expectations 
	Fully inform the expectations to members 

	
	
	To be consistent in actions, vision, and mission 

	
	
	Treat everyone accountable to the same standards 

	
	
	Hold regular meetings to review current care issues 


Source: Some data are from Bass et al. (2003) and Stewart (2006)
Methods of sampling
It is proposed that Convenience Sampling be used and that Case Studies consist of five to eight instances. Action Research will recruit 12 to 15 LTC managers, with the manager or in-charge of NH serving as the inclusion criterion. As the researcher is employed by a local non-governmental organization specializing in providing services to the elderly, it is anticipated that the researcher will invite colleagues who have management positions in nursing homes.
Additionally, the researcher will leverage the service network to reach out to nursing homes operated by other organizations and invite their managers to participate in the study's Focus Groups. The goal of Focus Groups is to present the research topic to industry professionals and to elicit their perspectives on what constitutes a successful leadership style in nursing home management. Focus groups significantly boost the validity of research, and two to three groups can be conducted during the study process.
Collecting and Analyzing Data
Structured, semi-structured, and unstructured interviews, participant observation, record review, transcription of focus group minutes, and reflective diary entries can all be used to collect data for research, and detailed content analysis can be used to undertake data analysis.
Content analysis will be utilized to create reproducible and valid connections between data and their contexts (Payne & Payne 2004). The researcher examines the text for structures and regularities of patterns and develops inferences based on the frequencies (Myers 2020).
Additionally, researchers and participants will reflect on recent findings and narratives throughout the Action Research process to inform change (Winter & Munn-Giddings, 2001).
Additionally, it is advisable to conduct triangulation research, which is a term that refers to the practice of mixing different qualitative methods or qualitative and quantitative methods (Cooper & Schindler 2014), which can increase the study's dependability.
Suggested Research can utilize a variety of qualitative methodologies for triangulation, including focus groups and in-depth interviews with other LTC administrators. Additionally, the researcher will seek out valid quantitative research instruments to do the triangulation. The researcher will investigate whether quantitative research methods may be incorporated into this study to act as a mixed-mode approach.
Expected Results:
This proposed research is expected to elucidate how diverse home managers process people management and their efficiency in promoting user-centered care. The researcher hypothesizes that transformational Leadership will be most effective at mobilizing the team's spirit, cohesiveness, motivation, work satisfaction, ongoing staff development, and retention of staff members.
Implications for Management/Practice
The study's findings are expected to spark discussion within the service sectors, particularly among young managers committed to the profession for the long haul. Indeed, as more managers become conscious of the transformational nature of their leadership style and approach, it will help both people management and care quality. Additionally, the research is likely to attract the attention of academic institutions and the government, which will continue to provide expertise and resources for advanced training of social service managers, not only to strengthen their Leadership and make it more people-centered but also to improve the sector's overall management quality. According to the research, active policies should also represent the organization's values and guide a compelling, shared vision and mission.
Limitations
According to the research objective and methodologies outlined above, it is anticipated that hiring the target of coaching and focus group will be challenging since the majority of LTC managers are skilled enough to operate their business their way. Second, the sample size is still somewhat small, making it unable to generalize the observation's conditions. Thus, triangulation is confined to various qualitative ways that may not be sufficiently compelling; afterward, selecting a quantitative approach enhances validity.
Ethical considerations
The researcher's ethical responsibilities include adhering to the overall ideals of academic integrity and honesty and respecting others throughout the research process, whether in this work or the suggested additional study.
Thus, ethical considerations will be addressed throughout the process (Punch 2014), which include the following: informed consent is critical for the participants in the study; it is critical to provide them with the purpose and information about the Research; maintaining data collection in a confidential and anonymous manner; being cautious of misusing the research results; and always being mindful of the reciprocity relationship with the participants in the Research, not just of the Researcher's interest in all aspects.
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