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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Borton’s (1970) model of reflection, will be utilised within this to critically reflect on my development and to identify my learning needs and outcomes for the duration of this programme. This model consists of three questions, What? So What? Now What?

The ‘What?’ will enable me to reflect on my experience as a newly qualified social worker in a local authority Children and Families team. After qualifying, I was provided with various opportunities; including care and support work, child protection and working with children who are looked after by the local authority. This enabled me to develop my assessment skills having completed various assessment ranging from ‘looked after children’ care plans to risk assessments and case conference reports. My communication skills and ability to build relationships and work collaboratively with families also developed (Social Services and Well-being (Wales) Act (SSWBA) 2014), and this has often been during difficult and challenging times for the families. I have managed complex cases where the children’s names are placed on the child protection register due to identified risks (Wales Safeguarding Procedures, 2019). This was during some difficult times and under covid-19 guidelines (Welsh Government, 2021) where I often worked from home, in isolation and having no colleagues around to ask questions or to learn from them. 

The ‘So What?’ supports my reflection in relation to my learning and development during this time and what had an impact on my practice. Although working from home, I had regular contact and supervision with my manager, initially online and then in person, allowing opportunities to reflect on specific case work, challenges, and dilemmas. As well as time to discuss assessments and in supporting my analysis and professional judgements, especially where the child was at risk of significant harm, or where there were particular complexities within the family. Supervision enabled me to identify relevant training that would support my development, including ‘Collaborative Conversations’ training (SSWBA 2014) which I found to be invaluable, particularly in relation to my learning around different styles of communication and how to have meaningful and empowering conversations with families and other professionals (Social Care Wales, 2022b). I have been able to apply my learning from this training into practice, and I am more conscious of my communication and the need to adapt, in order to work effectively with children and families. This training as well as opportunities to co-work with experienced workers, have enabled me to develop my communication, especially when having difficult conversations with people. 

The final question in this model is ‘Now What?’, and here I will identify areas for development for the coming 12 months based on my experience so far, and from discussions with my mentor and team manager. I have co-worked complex and challenging child protection and court cases with an experienced social worker, allowing opportunities to observe various assessments and later be actively involved with direct support. As a ‘reflector’ (Honey and Mumford, 2000), I learn best from observing and working with others, reflecting on the experience, before completing similar work myself. This has made me less apprehensive when managing complex work. I would like to gain further knowledge of child protection and court work and to build on my confidence and decision making within this area. I believe that I would benefit from observing more section 47 investigations (Children Act 1989) and complete the ‘Joint Investigation Training’ held within my local authority, that will support my knowledge and skills to carry out the investigations independently. With regards to court work, I would like to continue co-working and observing court cases, to build on my knowledge and confidence in this area. If any training is available, I believe this would be of benefit in developing my knowledge base. 

Continuing to develop my communication and collaboration especially with families where there are challenges and they may be reluctant to work with social workers, is an area of further development. I have arranged to attend the working with evasive and dangerous families training. It’s important that the child’s and parents’ voice (SSWBA 2014) is included within assessments, I aim to ensure direct work is child centred to gain their wishes and feelings. I also feel that I need to develop confidence in collaborating with other professions during core group meetings, in being more assertive and ensuring all agencies are co-working to ensure the child is safeguarded. 

As stated, I have completed various statements to date and I aim to further develop this aspect of my work, and complete more complex assessments, such as ‘parenting assessments’ where I will need to apply my analysis and judgements. Applying my analysis has been an area that I have found difficult formulating due to confidence. I will continue to discuss assessments within supervision and take any opportunity to co-work these assessments with others and under their guidance. I believe my confidence will increase with experience and will contribute towards being more assertive in my professional judgement. 


822 words. 








Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Borton’s (1970) model of reflection will be utilised to critically reflect on my development within the last year. The model consists of three questions, What? So What? Now What? 

The ‘What?’ will enable me to reflect on my experience over the last year. I have continued to have varying experiences and in completing assessments ranging from ‘looked after children’ care plans, to parenting assessments and court reports. My communication skills and ability to work collaboratively with families (SSWBA 2014) continues to have developed and often in more complex cases that include safeguarding work. I have managed complex cases in the court arena under the supervision of an experienced social worker. 

The ‘So What?’ supports my reflection in relation to my learning and development during this time and its impact on my practice. I believe my confidence in child protection and court work has increased having worked under the guidance of an experienced worker on cases. I have completed the Joint Investigation Training which provided more knowledge on completing Section 47 (Children Act 1989) investigations. I learnt about the police’s role within joint investigations and more about different injuries that may require a child protection medical. However, following the training I still felt apprehensive and a lack of confidence in carrying out these assessments independently. Nonetheless, my confidence has increased in observing others during investigations. One investigation highlighted the need to complete a chronology when there are multiple referrals over the child’s life, which emphasises a pattern in parenting ability. With regards to court work, I completed training relating to completion of court reports and giving evidence, increasing my knowledge, and providing role play opportunities in being cross-examined. 

I have completed Parent Assessment Manual Software (PAMS) (Advanced CCA, 2022) training and have completed my first parenting assessment while working alongside another worker. I struggled in writing the analysis as I doubted my own professional judgement, therefore completing the assessment with another worker provided an opportunity to discuss and realise that my judgement was similar to the experienced worker. As a result, my confidence has increased having completed the first report and the whole assessment does not appear as daunting for the future.  

I have benefited from continuing to co-work with experienced workers, especially in gaining more experience in discussing difficult topics with families. According to Bywater and O’Loughlin (2016) social workers can experience a variety of difficulties in positive engagement with some parents who are reluctant to work with social workers. During this year, reflection and discussions within supervision and experience has led to my confidence in this area developing. I have ensured to complete direct work with the children where possible to ensure their voice is heard (SSWBA 2014 & Social Care Wales, 2017) within assessments. Children, for various reasons, sometimes cannot verbalise their thoughts (Personnel Today, 2010), therefore I have used play, games, drawing and worksheets to understand children’s views. Ensuring the assessment and/or care plan is child centred as well as having parents’ voices heard. I continue to work on being more assertive with other professionals within safeguarding work. 

I have had feedback from parents over the last year. One parent thanked me and stated she would miss me when I stop working with the family. Initially, I found it difficult to accept this feedback as I completed the parenting assessment and court report that led to the Local Authority being granted a placement order for the child. Having discussed this feedback with my mentor, I realised the impact the support must have had for the parent during a difficult time in their life. Upon reflection, I built a good working relationship with the parent over time, although I initially found it difficult to adapt our relationship when the level of risk increased, and the child’s name was placed on the child protection register and later moved into the court arena. I tried to be as transparent and honest as possible, and I believe this helped in forming a good working relationship with the parent. 

The final question in this model is ‘Now What?’, where based on my experience so far, and from discussions with my mentor and team manager will consider my development going forward. I would like to continue to develop my knowledge and skills in court work. I believe more experience will support my confidence in communicating my professional judgement. To date, I have not had an opportunity to observe a social worker giving evidence or being cross-examined during court hearings. I would like to have more opportunities to shadow others to learn more about the process of giving evidence. At present, giving evidence or being cross-examined during court hearings is nerve-wracking due to limited confidence. 


781 words. 
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