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INTRODUCTION

This management report is about monitoring and controlling phase of the “Ladybird Playground” project presented in assignment one. The report includes the theory and its implementation in the social project, analysing activities, changes, mistakes and faced issues during the project process. Using PRINCE 2 approach, project evaluation report and reflective practice the “Ladybird Playground” project analysis is presented in this management report.

MONITORING AND CONTROLLING PHASE OF PROJECT MANAGEMENT AND PRINCE 2 METHODOLOGY

[bookmark: _Hlk49674914]According to The Project Management Body of Knowledge (PMBOK) every project has five phases. After the initiating and planning phase in which the project is authorized and funded and the project management plan is developed by the project manager is following the execution and controlling and monitoring phases (Roseke, Eng, PMP, 2017).
The execution phase is the third one and very important phase in the project plan. In execution stage, after completing the deliverables it is important to make update status reports and meetings and performance and human resources reports. In this stage the project manager is responsible for managing the project team and project work with providing the update status and clear communication with the stakeholders. It is significant the updates to include the status of cost, schedule and future expectations for the project and to present specific information for each stakeholder. In execution phase of a project the manager is strictly responsible not only for the communication and meeting management but for risks, budget, planning, quality management and timeline (Roseke, Eng, PMP, 2017). The Project Execution plan is developed by the participants in the project and is helping them and to the project manager to follow all activities and specifics in it. This plan includes the defined scope, goals, schedule, resources allocation, quality and technical specification etc. The proper made Project Execution plan helps for the success of the project (Nayab,2010).
The following fourth phase is the monitoring and controlling of the project although the two stages are parallel. In this phase is important to define and find all the issues which may occur in the management project process. This phase is about ensuring that everything in the project is working and going smoothly and according to the plan. Monitoring and controlling are measuring the progress and performance of the certain project. The project manager must supervise the outlines in the project, such as cost, timeline, scope creep, control changes (Hassib,2018). To do so the project manager use process called Earned Value Analysis. This is method where the manager sized the actual performed amount of work with the budgeted cost. The method allows to the manager to estimate the key performance indicators in the project or burn rates for cost and schedule performance, which give information how the project is performing relative to its plan (Reichel,2006).
The Earned Value Management System should give to the manager clear answers to questions like “What we achieved?”, “What we wanted to do?” and “Where we are going?”.
The management must calculate the follow variables: 1) Planned Value (PV) – can be cumulative or current value. The cumulative PV is the amount of approved budget for tasks scheduled to be done to date. The current PV differentiation with the cumulative PV is that the tasks scheduled to be done are for certain period of time – weeks, months or days for the same approved budget. The Planned value is known as well as Budget Cost of Work Scheduled (BCWS) which can be determine with defining the scope, assigning the WBS, identifying the budget and schedule scope and baseline.
2) Actual cost (AC) – this figure shows to the project manager how much it is spent for the tasks performed to date or to given period, such as months or weeks. 3) Earned Value (EV) – is the figure that shows the amount of the budget for the tasks accomplishment to date or to given period of time. EV is called as well Budgeted Cost of Work Performed (BCWP). 4) Variance analysis: there is two types of it: Cost variance (CV) is calculate by the formula (EV-AC) and if the result is zero the project is on budget, if it is negative the project is overbudgeted and if it is positive the project is under budget. The Schedule variance (SV) is calculated by the formula Earned Value (EV) – Planned Value (PV). If the result is zero, the schedule is on time, if it is negative, the project is behind schedule and if it is positive the project is ahead of schedule. 5)Schedule Performance Index (SPI) – this figure measures the efficiency of the project and it is calculated by the formula SPI= EV/PV. If the result is equal or greater than one is favourable condition and if is value less than one is in unfavourable condition. 6)  Cost Performance Index (CPI) is a figure which measure the cost efficiency in the project. The calculation formula is CPI=EV/AC. The result will show if the index is in favourable or unfavourable condition. Those analysis can be made at any time during the project process and will give clear view of its status to the project manager who can react on time and set up changes if it is required (Reichel,2006).
PRINCE 2 is a methodology used in UK and Europe in the project management and it is focused on the organisation and control over the entire project. This method has seven phases and seven principles. The phases include the start, the initiation, the controlling, managing the product delivery and the stage boundaries and the closing of the project. The principles are business justification, continuously learning experience, roles and responsibilities, manage by stages, manage by exception, focus on products and tailor to suit the project (Hartney,2018). 
Using the PRINCE 2 method and its 7 principles will analyse the management project “Ladybird Playground” presented in assignment one.
Principle one: Justification of the business case: The goals and objectives in the project must be very well identified and planned. “Ladybird Playground” is a social project which is not seeking profit but consumers satisfaction and bringing in the community acceptance and tolerance of the disable residents in it. The project manager should control and manage this throughout the entire project in order to achieve the set goals and prepared business plan.
Principle two: Experience: The lack of experience may seriously threat the project success.
As a first project it is obvious that the project manager does not have any previous experience. The goals are not clearly defined in the project plan, which will be crucial for next stages in the project. The manager should look back and analyse what went wrong and what can be fixed or upgrade in order to have successful end of project and use this knowledge for future projects.
Principle three: Roles and Responsibilities: The power and the roles of the stakeholders should be carefully identified. In this project they are presented in 3 groups, defining them as unaware, such as suppliers and media which have low power but high interest in the success of the project, the neutral, such as local community and Children Care Organization and the leading, such as sponsors, project manager and government which have high power and high interest. The communication plan and stakeholders register, prepared by the manager is clarifying the roles, responsibility and frequency of the communication between all of them. The users, in this project the local community, are the reasons for the demand of it and they are directly involved in the improving of their lifestyle of living.
Principle four: Manage by stage: The project must have initiation and execution stages, where is include the planning, the WBS, budget, schedule, risks etc. “Ladybird Playground” project have the initiation and planning phase in one and is all define in the WBS. For the success of the project the top management is reassessing the stages in order to control the tasks accomplishment and the enter of the execution phase, where the project manager will be allowed to take further actions.
Principle five: Manage by exception: Here the project manager is establishing the required factors from the sponsors such as: costs, timeline, risks, quality, scope and any benefits. The clear knowledge of them is preventing any issues which will require intervention and new decision making of the sponsors. 
Principle six: Focus on product: “Ladybird Playground” it is not a product but service, which aims to deliver happiness to its consumers.
Principle seven: Tailoring: To shape this project it is used the Project Initiation Document (PID) with which is defined scope, risks, timeline, budget, communication plan, stakeholders and organizational chart (Roseke, Eng, PMP, 2019).



PROJECT EVALUATION REPORT (EOP)

With the evaluation report the project manager can analyse in the end of the project the whole process and can measure the achievements of the goals, objectives, all activities and benefits. The report can track the efficiency and the effectiveness of the progress of every activity and dates of completion. It is important to be include the challenges which occur during the project process, any recommendations for future project implementation, cost efficiency, roles of stakeholders and staff effectiveness. The evaluation report is review of the finished work in the project and it is representing the project ability to accomplish its goals and objectives (Faber, 2017).
[bookmark: _GoBack]Identifying the scope of the project is the most important part in “Ladybird Playground” project. Any mistakes or baseless objectives may be crucial for the entire project and would lead to its failure. Some of the goals, objectives and scope of this project are clear planning, standards, innovations, defining risks and stakeholders, satisfying customer’s requirements, budgeting and timeline. Even though the project is successful in its timeline, ready and presented on time, there is other issues which identify that the project is not completely successful. One of the main goals is the satisfaction of the consumers but the project manager missed very important step in the initiation and planning in the project – in-dept research. In the project is missing information of first step in the initiation before designing the playground and the whole project itself. As a social project, the idea of providing disable children with equal opportunities of accessible playground is amazing but required good understanding of the nature of play. It is necessary to make research and collect data among psychiatrist, educators, psychologists, parents and even local community. The research will help in the better design of the playground, suitable for all children. The inappropriate design may lead to unsuitable equipment, unnecessary expenses or increasing other costs, delaying the project in time, unsafety standards, nonsatisfaction of consumers and stakeholders and eventual project failure. All mistakes made in the early beginning of the project are projecting in every next task in its lifecycle. The incomplete research in this case is costing other major issues in the following activities, such as: wrong calculation of the needed space for the installation of the equipment, which may lead to construction and landscaping issues, increasing costs of the project like overtime payments of labour, putting suppliers on hold, rescheduling the time for work and end of date, reschedule the whole project for next year or cancelling it.
Other major issue is the preparation of the assumed budget and the actual budget. In “Ladybird Playground” project the calculations are on the edge of the granted budget and it is explained that the amount of £360 is left as contingency reserve, which is too low to be useful for any unpredictable expenses. Although that the budget is clearly not enough for the purpose of this project, the manager is responsible to reconsider the minimising of costs, to make changes in the design or equipment orders and obligate to inform the top management for the financial issue. The incompetence and the lack of experience of the project manager lead to incorrect costs estimations and real and relevant to the project budget. Other unclarity is the donated £5,000 and their distribution. The presented balance sheet in the project indicates the distribution of the part of the money and indicates remaining amount of £1,355. As a donation this sum should not be involved in any extra and unpredictable expenses as it is explained in the project. The money may be donated to other social projects and this may be use as a good advertising of the participants of the project and improving their reputation. Otherwise the inappropriate using of the donation may lead to legal issues, bad reputation and social scandals. After all established mistakes in the lifecycle of the project may conclude that certain objectives are not successfully achieved. This will define the threat of providing benefits of the project and non-achievement of the main goals.

REFLECTION

Learning how to write a management project was interesting and exciting experience but the beginning was very difficult. It is understandable that with my lack of experience and not developed yet management skills I have wrong assumptions about how to create one successful project.
Reading my project again I notice that it looks incomplete. The concept of the project is good but the performance it is not so well done. This social project needed more in-depth thinking and researching. I should clarify first the main threats for failure of the project in order to consider the risks, goals and objectives in a better way. I think that I identify wrong my scope, goals and objectives, making them to look almost identical for the reader of my project. If I must write the same project, I would change that and try to bring more clarity in my definitions of scope and objectives and add analysis why these objectives are so important and relevant to my social project. Other area which I would change in my project is the identifying of the stakeholders. I realize that that part it is too short and incomplete. I should check for more useful information, which could help me to identify the stakeholders and their roles in my project. I could find better examples for external and internal stakeholders in social projects like mine. My list of risks is good, although there is one mistake - the missing numbering of the risks. I have might missed some major risks which I am not able to identify on that stage of my project management knowledge but I tried to create one real and full list of risks. Other area under second consideration in my project is the budget assumptions. I had difficulties to find a way to fit in the given budget and describe every expenses without missing important details. My successful areas in the project are the estimation of the timeline and the communication plan, although after reconsidering the whole project and the issues I found, would doubt my project to succeed without any delay. There are no changes in my project according the original plan. I had the idea that all will go smooth as I planned it previously. For the future I will be more careful in my decision making in every activity in the project and be ready to make changes if it is needed.




CONCLUSION


To be successful any project the project manager should prepare the correct project management plan or business case. This plan should be able to clarify the scope, goals and objectives according to customer’s requirements and to be able to satisfy the stakeholders needs. Monitoring & controlling is very important phase in project lifecycle where the project manager and all participants may notice any issues or unpredictable risks. The period evaluation report is a document used by the project managers to inform the sponsors and stakeholders during the project process for any needed changes, new decision making, unavoidable issues or progress of the project.
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