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[bookmark: _Toc134125399]Introduction

Developing innovation and creativity sets out new approach within the context of business current role which starts with company leadership and build up acquisition power via attempting new things. The advantage of Developing innovation and creativity includes, develop, conceive, deliver and scale new services, processes, products and effective model for consumers that boost net new growth (Patphol, 2022). Hitherto in this report, researcher will choose an innovative service which is known as “33 Essentials” which will focus to deliver 33 essential products for customer at low price during the unprecedented time of cost of living which is record high that impacted millions of households across the United Kingdom. Hence, taking high inflation into consideration “33 Essentials” in new service model where essential food will be included as per consumer’s demand. By focusing to help larger consumers hence, this piece of work will evaluate unique service proposition, potential consumers, venture sell point, rivals analysis, e-commence, effective promotion and marketing, consumer target analysis by following privacy and data protection. All the information gathered here will be referenced accordingly to avoid collusion. 
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The developed innovation and creativity through “33 Essentials” cannot adopt “Brick and Mortar” business model as this model required business to maintain at least one physical location where consumer can make in person purchases reason being, “33 Essentials” focusing to offer extremely cheap price for essential products where renting a store will impact the innovation process which will trigger the high price of the chosen products. 

[bookmark: _Toc134125401]Unique service proposition 

A unique service proposition indicates, unique benefits exhibited via service, brand, business and products which enable business to stand out from rivals (Kleinaltenkamp, Prohl and Elgeti, 2023). The “33 Essentials” will ranged its service by including 33 best needed essential product for consumer to survive during cost of living era. The products for the service includes; rice, bread, eggs, potato, onion, pasta, cereal, milk, oil, butter, cheese, garlic, range of fruits, pulses, chopped tin tomato’s, nuts, salt pepper, 5 lines of herbs and spices, stock cubes, honey, vinegar. Sugar, tin tuna, tin salmon, red kidney beans, selection of packed soup, noodles etc. Hence, a powerful USP is developed for “33 Essentials” which includes; 

Assertive: “33 Essentials” service will come up with the “Beat the high-street retailer with low price match ever” that will grave attention of consumer instantly which will develop sense of support in their mind.
 
[image: SP: Unique Selling Proposition | Definition of USP - Product School]

                    Figure: USP (Source: Kleinaltenkamp, Prohl and Elgeti, 2023).

Customer focused: this will have developed value based proposition where consumer will ensure they are having high quality product on discounted rate they are searching for long (Sheridan, 2019). This ethical approach of “33 Essentials” will offer customer what they truly care about. 

Play to your strength: this proposition will focus on what brand is offering low price with high quality food and it’s not just 505 off or end of season sale rather it is an ethical approach to support millions of consumers by having low profit generation by keep tabs on rivals (Sheridan, 2019).

Potential customer: the potential customers for this service is 92% of UK household who has reported their COL has increased in compare to previous year (Marshall et al., 2022). 

Selling point: “Brick and Mortar” business model cannot be use for this as its required business to maintain at least one physical location where consumer can make in person purchases (Lui and Deng, 2023) as a result “Amazon FBA” will be chosen where store will be developed to provide the services. FBA stands for Fulfilled by Amazon where seller create a store and rent a space for low fees and ship the product to the fulfillment center where Amazon pick, pack and ship the ordered product to the consumer’s doorstep. The reason for choosing Amazon is, 95% UK consumers have already shop from amazon as well as Amazon has 15 million Amazon Prime members which is a unique paid subscription services that offer consumer verity of perks such as free video Strems, one to two-day shipping. Through same day service and or fastest one day delivery method customer can easily get their essential products in the doorsteps (Iyengar et al., 2023). 

Venture name: the name of the venture is “33 Essentials” with the slogan “Beat the high-street retailer with low price match ever” that aimed to offer will consumers  33 best needed essential product to survive during cost of living. 

[bookmark: _Toc134125402]Sustainability

When it comes to the sustainability taking huge threat poses by different market giant “33 Essentials” will adopt effective sustainability strategy that incorporates; 

More focus on consumer: the gathered 33 essentials product are the valuable resource for the business through which “33 Essentials” to develop customer-centric services during the economic upheaval (Mittal et al., 2023). 

Cutting cost: “33 Essentials” by taking cost of living into consideration ensure operational cost reduction to turned business highly sustainable. Not having physical store will also help the business to cut the budget which is highly effective when it comes to survival. Reason being, it will allow support business to set up strategic business continuity plan via addressing market change as well as have greater control over operational costs (Mittal et al., 2023). 

New distribution channel: another sustainability approach is leveraging the digital transformation for the own goods via implementing new online distribution channel with the help of amazon FBA where high number of consumers gathered to buy to fulfill their daily essential needs (Chuen, Park and Lee, 2023). 

[bookmark: _Toc134125403]Competitor analysis 

The biggest rivals for this business is high street retailer like ASDA, Lidl, Sainsbury’s, Tesco, Iceland, Morrison’s and so on. Hence, to analyse the competitor Porter’s five forces are adopted to get richer outcome. 

Porter’s five forces 

Porter’s five forces is an effective framework to assess the level of competition within the business environment. The model is effective to evaluate overall strength and weakness of the industry through identifying and analysing five competition in five fundamental forces (Arif, Riksa and Wibawa, 2021) which is discussed below; 

[bookmark: _Toc134125404]Competitive Rivalry
It indicates the number of competition along with their ability to see the bigger picture. Higher competition within the business pose lesser power towards the brand. It’s evident that “33 Essentials” will better deals than other rivals where price of goods will be significantly low as a result even the competition is high but still there is greater opportunity lies for “33 Essentials” (Arif, Riksa and Wibawa, 2021)

Threat of new entrants

The possibility of new rivals within the business is something that pose higher risk towards business. As “33 Essentials” is relatively new business which has high amount of rivals however by focusing on cost of living trend and with the slogan of Beat the high-street retailer with low price match ever” that will grave attention of consumer instantly which will develop sense of support in their mind (Arif, Riksa and Wibawa, 2021)

Bargaining power of customer

The overall ability of consumer drive prices down and create level of bargaining power. But when it comes to “33 Essentials” customer bargaining power is low as “33 Essentials” is already determined to lowest offer available for the essentials goods (Arif, Riksa and Wibawa, 2021)  

Bargaining power of supplier 

It indicates how much power as well as control supplier holds over the ability to rise prices. However, “33 Essentials” will target large number of suppliers which will create a better position strategy for the business as huge profitability potential (Arif, Riksa and Wibawa, 2021)




Threat of substitute 

It is something that formulate how easy it is for customer to switch from one brand to another. With great strategic value proposition and marketing “33 Essentials” will ensure great value product, quality as well as prices which will be less than profit that other rivals make. As a result, “33 Essentials” can influence the willingness of consumer to switch from their current retailer and shop from “33 Essentials” (Arif, Riksa and Wibawa, 2021)

[bookmark: _Toc134125405]E-commerce

E-commerce is sort of activity that includes buying and selling goods on online services or over the internet (Islek and Oguducu, 2022) With the help of E-Commerce “33 Essentials” will propose to setup an online store within Amazon marketplace via FBA. 

Taking into consideration, physical store is becoming a burden selling online therefore Amazon marketplace FBA is highly effective to cut down the costs while offering product cheaper than rivals. Amazon marketplace offer seller to start online business in easy and quick ways (Amazon, 2023) where “33 Essentials” need to register itself as a seller, after that product need to be listed followed setting up the price. The next step is organise shipping and storage and receive the payments. 

To register as a seller on Amazon the seller required to ensure information like UK bank card and valid billing address, bank account information, mail address for business, bank account information, valid passport, company registration details (Amazon, 2023). 

[bookmark: _Toc134125406]Creating content 

Once registration is done, “33 Essentials” need to register the products. As “33 Essentials” is the individual seller hence, business need to click on “more Buying Choices” from the right-hand side of the page where “Sell Yours Here” button will be found; by adding the products details here along with product conditions, addition information “33 Essential” can add product image. After that pricing strategy need to be developed by assessing high street retailer price and similar products price on Amazon. To get help with that, Amazon offers it seller “Amazon onsite Pricing Tools” that includes low price feature which will enable “33 Essential” compare price and list against similar price range (Amazon, 2023). 

As an individual seller, “33 Essential need to provide pay completion fee which  is between 8-15% of the product price. (Amazon, 2023).

[image: mazon fulfilment fees]
         
         Figure: Fulfilment fee and storage fee explanation (Source: (Amazon, 2023).

Once completion fee is reviews “33 Essentials” need to choose Amazon Seller Plan that includes; 

	35 items listing per month (Amazon, 2023).
	75p cost per products (Amazon, 2023).
	Best for individual sell features (Amazon, 2023).
	Choosing FBA with monthly fee where Amazon will Pick, pack store and sell the products (Amazon, 2023).




After completing seller plan, “33 Essentials” need to ship all the products listed to the FBA centre. Once receive Amazon FBA will email seller within 2 working days then business is ready to trade (Darragh, 2011). 

[bookmark: _Toc134125407]Payment services PCI-DSS compliance 

PCI-DSS compliance stands for payment card industry data security standards that ensure and protect the consumer financial data. PCI-DSS compliance sets out handling sensitive payment card data (Seaman 2020) however if business is using Amazon payment services that it can avoid the requirement of PCI-DSS compliance where amazon will play the role to configure payment process integration correctly. Hence, with the Amazon help “33 Essentials” can avoid need to PCI auditing reason being Amazon will handle the sensitive payment card data through the business integration coded system. Hitherto, business that running on Amazon do not need to worry about PCI-DSS compliance (Amazon PCI Compliance, 2023). 
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Marketing sets out selling and promoting business products and services including advertising and market research (Holder, 2022). Range of marketing tactics and strategies for will be discussed and evaluated here in regard to “33 Essentials: that incorporates promotional activities, target customer, tip to target customer, setting up marketing campaign and so on. 

[bookmark: _Toc134125409]Promotional activities 

Its ought to be noted, during the time of globalisation, adoption of inter to market product do wonders. Without proper marketing business would failed to attract its potential audience regardless how amazing the product is. As a result, effective marketing and promotional strategy should put in place with careful planning and implementations (Holder, 2022). Hence, to achieve meaningful outcome through promotional activities “33 Essentials” need to ensure following; 

Build buyer persona: a buyer personal is research-based and fictional profile for the ideal consumers which describes the demographic of the audience that business is targeting when promote and sell the products online that includes, fictional name, average annual income within the region, job role of consumers, likes and dislikes, device they use to go online and so on (Holder, 2022). 

Study competitors: to get the better understanding of what rivals are doing studying them is highly efficient as it will enable “33 Essentials” understand which marketing method will work and which one will not (Repoviene and Pazeraite, 2023). 
Tips to study rivals: there are few tips that business ca adopt to figure out what customer likes and dislikes about the product such as reading rivals product reviews, subscribing to their newsletter to see up-to-date promotional activities, visit their social media page, carry out research on their product information etc (Repoviene and Pazeraite, 2023).

Creating compelling product story: the next stage is to create a compelling product story such as how customer can get benefitted through “33 Essentials” through which marketing materials will turn more relatable for the audiences (Repoviene and Pazeraite, 2023).

Apart from that there are also some effective marketing tactics that “33 Essentials” can adopt such as adaptation of social medial, email marketing, pre-lunch promotion which will be discussed below. 

[bookmark: _Toc134125410]Target customer

In order to target the customer right channel of promotional activities need to adopt via defining the target consumers, carry out study on rivals, develop compelling product story, select right market tools and strategies, plan and implement right marketing channel (Yolanda et al, 2023) through which business like “33 Essentials” will be highly successful. 

Tips to define target customer

There are certain tips that “33 Essentials” can adopt to define the consumers. These are, 

Be specific: through this “33 Essentials” can ask questions to improve consumer’s persona. The more detailed the persona is the more it will turn effective (Yolanda et al, 2023)

Distribution: the next step is distributing the buyer personal towards the team specially when the business team develop marketing materials (Yolanda et al, 2023)

Product story: the next stage is creating a compelling product story by answering the question like what is the reason? After what? Who need it? can effectively uncover benefits behind the feature to link itself with consumers (Yolanda et al, 2023)

Power words: the slogan of the “33 Essential” is Beat the high-street retailer with low price match ever” that aimed to offer will consumers  33 best needed essential product to survive during cost of living which is beat powerful. However, during the promotion to target potential customer business need to use more power words such as mouth-watering, stunning, amazing, delicious and so on (Yolanda et al, 2023)

[bookmark: _Toc134125411]Selected marketing strategies, channels and tools

Amazon Boost: one of the effective marketing is Amazon promotion where amazon take little percentage from the seller and display the product at the top of the page. If its configured correctly then business get huge boost to sell it products (Amazon, 2023). 

Social media: the effective marketing strategy for “33 Essential” is adaptation of social media such as Facebook, twitter, YouTube, Google where promotion can be displayed through the boost and sponsor system which is similar to the Amazon boost where these social media applications create an “Call to Action” and charge them as per the sell and clicks (Ibrahim, 2023). 

Email marketing: the third marketing tactics is adaptation of email marketing where buyers information will be stored and email newsletter will be send to the potential buyers regarding new offer, promotion, discount and so on which will highly effective for “33 Essentials” (Arsh, 2023). 

[bookmark: _Toc134125412]Plan and implement marketing campaign

To plan and implement marketing campaign, pre-lunch product promotion should be carried out by engaging social media influencer where they can promote the product to a huge level. After that business need to create short and long term strategies based on the business objective, price trend over the life cycle of the product. Here, as for short time campaign, “33 Essentials” will stage online event to lunch the product, use paid advertising, work with social media influencers however when it comes to long tem campaign, “33 Essentials” need to ensure content and SEO marketing through more prioritisation, consistence and close mentoring (Ibrahim, 2023). 

Tips to plan marketing campaign: to plan marketing campaign effectively “33 Essentials” need to define the goals with SMART method, set the budget, cost per acquisition where business-like “33 Essentials” will get huge support from Amazon FBA as Amazon will help through receive payments, issue refunds, getting feedback and maximise the conversion rates easily (Arsh, 2023). 

[bookmark: _Toc134125413]Privacy and data protection 

Privacy and data protection sets out robust end-to-end encryption to safeguard personal data which is simultaneously an effective choice and ensure key step towards GDPR compliance (Sharma, 2019). The GDPR has been instituted back in 2018 as part of EU’s Data Protection Reform Package where it goal is to uphold EU Citizen’s rights towards data privacy as well protection from a data breach. The regulation modernised and updates the principles enshrined back in the 1995 data protection directive to assure privacy rights which focuses on, reinforcing individual right, strengthen EU internal market, stronger enforcement, stream-lighting global transfer of personal data as well as set up global data protection standards (Solove and Schwartz, 2020). 

[bookmark: _Toc134125414]GDPR requirements for Amazon FBA 

When it comes to GDPR for Amazon FBA it plays crucial role at Amazon has recently set its sight on EU market (Gabudeanu 2022). Back in 2020, Amazon has launched Amazon.se opening virtual door for nationals like Germany, Netherlands, Spain, Turkey, Sweden, Italy and Spain. For various retailer to get the advantage of FBA services, this development unlocks great opportunities to reach towards new consumer base (Amazon, 2023). However, before starting the marketing as well as selling the products in EU business need to brush up consumer data and privacy law which named EU general data protection regulation (GDPR). Here, each GDPR requirements is limited towards personal data based on subjects such as name, address location, IP address, demographics etc (Themefisher, 2022). 

Need for consent: seller who leverage the Amazon marketing service such as sponsored products need to be careful. As “33 Essentials” is fall into this category hence, it need double opt-out consent as its plan to use customer sensitive data for promotion and marketing analysis (Amazon, 2023). 

Need to support rights: As far as support right is concern Amazon FBA on behalf of “33 Essentials” ensure the right erasure through lawfulness, transparency and fairness where customer data will be procced in a manner which shows the detail how data has been collected, used as well as processed for any stated purposes. Next, as per support right Amazon has purpose limitation for its seller where data can only be gathered for explicit, special and legitimate purposes. As a result, Amazon turn it seller to state its intention as well as comply with the transparency provisions (Amazon Web Service, 2023). The next is data minimisation, where Amazon on behalf of the seller only gather minimum amount of data to satisfy the intended purpose followed by accuracy where processed data is up to date and relevant otherwise it erased. Apart from that, as per support right Amazon on behalf of seller also ensure storage limitations where consumer data are not store longer than required or else deleted as soon as it turned irrelevant  (Amazon Web Service, 2023). Further, the need to support right also comes with confidentiality and integrity where consumer data are keep securely and “33 Essentials” need to protect that data from damage, destruction or unlawful usage. The next support right is accountability, where “33 Essentials” is responsible to comply with each GDPR requirement along with Amazon seller messages via, fulfilling written contract with data processor, documenting all product data and safeguard measure, mortifying consumer in case of breach, train staff regarding consumer data protection (Amazon, 2023). 

[bookmark: _Toc134125415]Preparing FBA for GDPR 
Its ought to be noted that, privacy of data is highly important and any breach of that will harm the business within the E-commerce space. Hence, to support the seller like “33 Essentials” Amazon FBA ensure GDPR through PECR which stands for privacy and electronic communications regulations 2003 which is UK law that implements EU privacy directives and ensure privacy rights regarding electronic communications (Mulders, 2022).  Hence, PECR are impacted by GDPR where “33 Essentials” need to comply with both laws while sending marketing message, offer ECS, use cookies towards the public. Since Brexit, two version of the GDPR UK business need to comply with. These are; 
· UK GDPR, that along with the DPA (Data Protection Act) 2018 which applies to process the personal data of UK resident. 
· EU GDPR, that continues to apply towards the processing personal data of UK resident (Mulders, 2022). 
[bookmark: _Toc134125416]How does PECR related to UK GDPR

The UK GDPR is standard of consent which apples under PECR (The UK GDPR which matches the EY GDPR’s standard of consent). Here the PCER need the use of consent more frequently than the UK GDPR where consent should be allocated by clear affirmative act via establishing informed, specific and unambiguous indication of the data which is subject to agreement (ITgovernance, 2016). 
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Amazon cloud service ensure the secure access of cloud where business like “33 Essentials” would get benefitted in following ways; 

Product benefit: Amazon uses its reference processing power, storage, networking as well as other resources for the seller and consumer to ensure effective use of cloud servicing (AWS, 2021). 

Broadcast and deepest platform: AMAZON AWS – Amazon Web Service consider as world’s most comprehensive cloud with deepest functionality that offer business like “33 Essential” with processors, networking, storage, purchase model and operating systems  (AWS Amazon, 2021).  

World class network: AWS of amazon is only cloud provide that handle 400 Gbps of networking and hold global network with 210 points with 100 Gbps oceanic cables  (AWS Amazon, 2021).  

Cost optimization: with on demand pricing, business like “33 Essentials” need no longer term commitments where it can use Amazon EC2 spot to minimise costs up to 90% (AWS Amazon, 2021).  

Stronger security: with AWS Amazon ensure industry leading security as it has 89 security and compliance certifications including HIPAA, HITCH, PCI-DSS, FIPS, NIST which is more stronger than other cloud provider (AWS Amazon, 2021).  


[bookmark: _Toc134125418]Sensitivity about default access and frequent changes 


As per the sensitivity of the default access and frequent changes, AMAZON for its seller ensure secure and classify sensitive data with the help of Amazon Macle, monitor configuration and frequent changes through AWS Config, audit and restrict access through IAM Analyzer, identify malicious access via Amazon GuardDuty and finally, transform and redact personal identifiable information with S3 object Lamba (Amazon Web Service, 2023). 


[bookmark: _Toc134125419]Encrypting traffic in transit and at rest

Data protection is something that refers to protect data while it’s in transit and the rest. Amazon for it seller protect data in transit via using Secure Socket Layer and Transport Layer Security along with client-side encryption for it seller and consumers (AWS Amazon, 2023). Some of the information regarding encrypting traffic is provided below; 

Service side encryption: Amazon encrypts object in prior to saving the, over the disk in AWS data center and later decrypts the object when one download it. To ensure that, Amazon has encryption configured by default as well as all new objects uploaded to bucket are automatically encrypted. On the other hand, server side of the encryption with Amazon manage keys within the base level of encryption configuration for every basket. If seller of buyer want different sort of default encryption, they can specify server side encryption with AWS key management services or consumer provided keys request or can set the default encryption configuration within the destination of bucket to use SSE-KMS to encrypt the data (Forum, 2023).

Client side encryption: client side data can be encrypted via following encryption keys, encryption process as well encrypted tools (AWS Amazon, 2023).















[bookmark: _Toc134125420]Conclusion

From the above discussion, it has been clear that, developing innovation and creativity sets out effective and new approach within the context of business current role which starts with company leadership and build up buy in for attempting new things. The advantage of Developing innovation and creativity includes, develop, conceive, deliver and scale new services, processes, products and effective model for consumers that boost net new growth. Hitherto, in this report, researcher has chosen  an innovative service which is known as “33 Essentials” that focused to deliver 33 essentials products for customer at low price during the unprecedented time of cost of living which is record high that impacted millions of households across the United Kingdom. 

Therefore, this research taking high inflation into consideration “33 Essentials” in new service model where essential food will be included as per consumer’s demand. By focusing to help larger consumers hence, this piece of work has evaluated unique service proposition, potential consumers, venture sell point, rivals analysis, e-commence, effective promotion and marketing, consumer target analysis by following privacy and data protection. To ensure richer understanding researcher has also linked Amazon FBA with “33 Essentials” market place analysis, payment services, promotional activities, GDPR data protection, need for consent, need to support, cloud system, sensitivity about default access, encrypted traffic within transit has been scrutinised. 
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