Step 6.0 – What’s your story?
Employee sabotage based on the conservation of resources theory (COR)
The Conservation of Resources (COR) - a stress theory, explains why people are motivated to preserve their current resources as well as seek new ones. 
COR was developed from various theories based on what causes stress. The development of COR dates back to Walter Bradford Canon (1932 who was one of the first researchers to study the concept of stress in human relationships, and specifically how to withstand stress. Hans Selye (1950) took Cannon's work on stress as a response and suggested that stress itself plays a role in protecting the body from environmental factors.
Dr Stevan E. Hobfoll suggests that psychological stress occurs in three situations: when there was a risk of losing resources when there was a net loss of resources, and when no new resources were obtained after the resources were consumed. According to this view, resources are things that people value, especially objects, states, and conditions. According to COR, people experience varying levels of stress when they lose these kinds of resources.
This theory can be applied to a situation from 2013, when the redundancies have been conducted at certain British music and entertainment retailer, without warning or consultations. The company was hoping that this will be done quietly and laid off over 60 persons. One of the HR professionals anonymously sent a Twitter message informing everyone about the redundancies and although his tweets have been deleted later, they still ended up with journalists and the company was exposed to loss of image and wide criticism.
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