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[bookmark: _Toc183273182]Introduction 
This business plan contains the strategy plan of London based vintage mechanical watch manufacturing company, WatchMaestro. The purpose of this report is to persuade an investor to invest £25,000 in the business idea, which generates profits. The UK economy is therefore heavily dependent on entrepreneurship to drive growth, create employment and provide resilience (Wright and Stigliani, 2013). Regional development and cultural heritage need small businesses and especially specialised businesses. WatchMaestro aims to appeal to the prospective and heterogeneous population of London, where demand for sophisticated and superior goods correlates with the worldwide affection to vintage. Antique mechanical watches have a strong demand from connoisseurs and fashion-oriented consumer as they are beautifuly made and one of a kind. WatchMaestro is focused on the niche market for luxury watches to fulfill the customers’ demand for classic luxury and contribute to the British economy.

[bookmark: _Toc183273183]Overview of the Business Idea
WatchMaestro is a business idea that reconstructs the business idea of timepiece selling, targeting a specific customer segment of collectors and businessmen and other professionals in London. The business can be expected to experience a rising demand in niche and quality watches for customers to own historically valuable and good looking timepieces. The competitive advantage of WatchMaestro is therefore the focus on providing a limited stock of vintage timepieces, superior customer relations and individual approach (Toma et al., 2014). This focus on authenticity and crafting of the products helps set the brand apart from rivals selling relatively mundane versions of the product placement theme.
The range of products is extensive, which can be subdivided into vintage watches by brands, years, and their state for which customers are interested (Frederick et al., 2018). To support the main product, the company offers a range of related services, including professional watch care and individualisation, which will help keep customers satisfied and coming back in the long term. These services create another level of trust and loyalty which aligns with the goals of having more customers in a business.
There has been a continuous trend towards purchasing old wares in the UK market due to a new found appreciation for sustainability, tradition and timelessness of the item. Watches in general but more specifically vintage watches appeal to consumers who want what is both practical and beautiful in addition to being unique (Oakley, 2015). This is in concordance with global trends in sustainability as consumers shift from using products with short life expectancies to products that are intended to be used for an extended period. Located in London, a city that is famous for luxury products and the turnover of diverse population, WatchMaestro can benefit from all the above trends and meet the expectations of the high-income population.

[bookmark: _Toc183273184]Legal Format of the Startup Company
WatchMaestro will work under the limited liability company (LLC) because of the numerous benefits for the owner and the business organisation. The LLC format ensures the protection of personal assets by legally separating the business's liabilities from the owner's personal finances, a critical factor for risk management in entrepreneurship. Thirdly, this structure helps to build up the business’s image and reputation among its customers, suppliers, and investors and to establish the atmosphere of professionality (Chandel et al., 2022). It also means that the LLC format provides the opportunity to consider further fundraising when expanding the business as it develops within the UK market.
[image: Limited Liability Company | Know the Advantages and Disadvantages]
Figure 1: Pros and Cons of LLC Businesses (Oakley, 2015)
Setting up of WatchMaestro as an LLC involved registration with Companies House, the company registration agency in the United Kingdom. This process involves filling in crucial information like name of the company, the physical location of the company, and what business is all about. WatchMaestro will also observe all the UK retail laws such as consumer rights and fair trade laws. Maintenance of trademark laws will be necessary to prevent imitation of the brand name and logo by other manufacturers and business persons in future thus helps protect the WatchMaestro name and logo (Lopez and Seligson, 2019). Since one of the legal requirements being aimed at by the business is legal compliance, the business will ensure that it complies with all the retail requirements such as pricing, returns policies, and warranties on the vintage watches. With such goals aligned to legal requirements, WatchMaestro will therefore operate as a responsible corporate citizen which consumers in the UK can be assured of their investment with the company.

[bookmark: _Toc183273185]Management of the Company
In WatchMaestro, the owner of the business will be employed, and he or she will hold the overall responsibility of determining the strategic position of the business (Soundararajan et al., 2018). The owner’s duties will still include making decisions concerning purchasing, particularly when it comes to choosing the right vintage watches that will be appropriate for this company, as well as managing the marketing strategies aimed at strengthening the company’s presence on the London market. As an organisation leader, the owner should embrace delegation by seeking ideas from employees and other stakeholders to improve company performances thus proposing the concept of creativity and quality.
The first employees of the company will include one full time sales employee and one part time watch technician. The sales associate will praise customer service and be responsible for the day-to-day running of the shop and the technician will maintain and repair classic timepieces to ensure the brand kept its canon of quality (Frederick et al., 2018). Recruitment will focus on skills and passion for the vintages to make everyone recruited to embrace the vision of the company. For the business functions of WatchMaestro, outside professionals in the form of legal assistance for compliance with retail and trademark laws, accountants for the monitoring of cash flow and ad hoc reports, and marketing consultants for branding. This shall lay a good platform for long term growth in the competitive market of United Kingdom.

[bookmark: _Toc183273186]Marketing Plan Using the 4Ps
[bookmark: _Toc183273187]Product
The current and future marketing strategy of WatchMaestro are to employ 4Ps that would cover all aspects of the target audience appeal and brand development. The product offering is based on its antiques and quality; every watch is chosen because of its historical value and its caliber. The brand’s focus on the individual story behind each piece reminds overly rational customers that there is more to a product than its functionality (Longenecker et al., 2016). This dedication of the WatchMaestro to stick to the genuine material not only separates it from rivals but also addresses the ethos of sophisticated purchasers from London.
[image: 4Ps of Marketing - Free Template & Guide | EdrawMind]
Figure 2: Marketing Mix 4Ps (Soundararajan et al., (2018)
[bookmark: _Toc183273188]Price
Pricing is fairly made for each watch based on the value that it holds, the brand, and how new or used the watches are. It provides solutions for this strategy to be cost-effective and yet remain selective so that it will appeal to the mass market as well as remain luxurious. With an optimal pricing strategy based on the luxury market, WatchMaestro expects both collectors and professionals will buy its watches without sacrificing profit margins (Anwar, 2012).
[bookmark: _Toc183273189]Place
The place element of the strategy is digital as well as physical. A boutique shop, situated in a strategic position like Covent Garden will be of great benefit to customer who are seeking personal interactions with the sellers (Oakley, 2015). Also, an e-commerce platform will open up the market base of the brand outside London and serve customers across the UK, and even the world.
[bookmark: _Toc183273190]Promotion
Promotion will use multiple marketing communication tools to build brand awareness and then consolidate the brand. On social networks, there will be primarily shareable graphics that highlight details of the watches and their background. Continuing cooperation with bloggers and organising’s participation in vintage fairs will help to strengthen the brand’s authority. Promoting the story approach will be an important part of promotional strategies that will emotionally engage customers and help to build brand loyalty (Wright and Stigliani, 2013). According to these concepts, WatchMaestro’s main goal is to reflect the characteristics of its target audience and become a popular brand that would help increase sales and introduce novelties to the UK economy through the development of luxury watches market.
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Figure 3: Marketing Promotion (Lopez and Seligson, 2019)

[bookmark: _Toc183273191]Financial Plan
[bookmark: _Toc183273192]Startup Cost Allocation
	Expense Category
	Allocation (£)

	Inventory Procurement
	8000

	Shop Rental and Setup
	5000

	Marketing and Branding
	3000

	Professional Services
	2000

	Contingency Fund
	7000


The £25,000 startup funding has been sectioned off in the following strategic manner to cover all necessities for the efficient formation of WatchMaestro. The biggest, £8,000, is spent on purchasing the first stock as Larkins aims to offer a wide range of high-quality and affordable products that would allow the brand to claim the leadership in the niche of vintage watches. Shop rental and setup costs are estimated to be £5000, which shall allow the business to lease out a boutique shop in Central London, which is important for the target market. The purpose of the £3,000 of the budget for marketing and branding is to create brand recognition through the use of campaigns, using influence, and taking part in vintage fairs. Purchases of professional services such as legal and financial advisory amount to £2,000; compliance and sound management come first. An amount of £7,000 earmarked for contingencies shows that financial risk is well-managed and good financial practice. This allocation affords a good measure of achieving a right mix of the business’s start up and sustenance and its strategies.
[bookmark: _Toc183273193]Cashflow Forecast
	Month
	Projected Income (£)
	Fixed and Variable Costs (£)
	Projected Profit (£)

	Month 1
	2000
	4000
	-2000

	Month 2
	2500
	4000
	-1500

	Month 3
	3000
	4000
	-1000

	Month 4
	3500
	4000
	-500

	Month 5
	4000
	4000
	0

	Month 6
	4500
	4000
	500

	Month 7
	5000
	4000
	1000

	Month 8
	5500
	4000
	1500

	Month 9
	6000
	4000
	2000

	Month 10
	6500
	4000
	2500

	Month 11
	7000
	4000
	3000

	Month 12
	7500
	4000
	3500


The following cash flow forecast displays the financial course that WatchMaestro is set to take over the next twelve months. Predicted monthly income for the first month is £2000 and increases to £7500 by the twelfth month, taking into account the brand recognition, and the number of customers. The total monthly overheads which include rent, salaries, utilities and even your marketing campaigns are constant throughout and are at £4,000 each month, both the fixed and variable costs. It can be seen that the Monthly profit starts up in negative, in the first month there is a loss of £2000. Target of break-even is anticipated by Month 10, when revenues will be higher than expenditures to demonstrate the feasibility of the business venture. The projections of the profit margin in the last several months show that there is an opportunity to reinvest in the increase of the supply of goods or intensive advertisement campaigns. The financial model in the business plan shows that although every month of operation may need cash management, the business has the ability to make reasonable profit in the first one year of its operation.

[bookmark: _Toc183273194]Conclusion 
Therefore, the business plan for WatchMaestro presents a sound business plan to break into the specialised market of mechanical watches in London. The most significant competitive advantages of the plan are Authenticity, Quality, and Superior Customer Service, which can be arranged into the AQSCS value proposition. The incorporation of a well-chosen marketing mix, a suitable site decision, and competent management also add value to the business. WatchMaestro is well positioned for the present day market in terms of trends such as the rising importance of sustainable and timeless luxury goods, therefore, the business is ideally placed to capitalise on these opportunities. WatchMaestro has the potentiality to generate employment, innovate and contribute toward the growth and prosperity of the luxury retail business of London and the UK economy as a whole. On the one hand, establishing a strong financial base and appreciable prospects, the business is a good investment. The financier’s support will help WatchMaestro realise its dreams of establishing itself as a prominent brand in the field of channelising vintage watches and perpetual business profitability along with the growth of the market.
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