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Introduction
The preparation of a project has to be planned, there are several factors that have to be considered to make it successful. It is important to bear in mind the cost constraints, time and structural factors which are part of project development. This report will discuss the management with the cycles, the budget and documentation of various processes required to blend face to face and virtual learning. The proposed project is to introduce a hybrid learning system that will incorporate face to face and virtual learning. The project is planned to smoothen the process of recovery from Covid-19 from the disruption it caused.
Aims
The main aim of this report is to measure the requirements needed by the project manager to achieve the required outcome.
Objectives
· To evaluate the general needs for the implementation of the Virtual delivery system
· The project is aimed to transit delivery of lecturers from online to a hybrid delivery mode that will allow return to normalcy.
· To evaluate the various kinds of risks and contingencies that may arise in the development and the implementation of the project.
· Recommendations have been provided for risk mitigation and strategies to take advantage of the available technologies to complete the project within the specified period and the given budget.
Success Factors
The manager must keep some elements in mind when aiming to be successful in a project. In the case of the virtual delivery system for University Trinity Saint David London Campus the identified objectives must be accomplished. The project is aimed to be completed at a total cost of £2.5 million and the system will reduce wastage and inconvenience caused by lockdowns especially to practical causes. The project aims at returning the learning at the London Campus to normal by integrating the traditional learning approach to the method adopted during the Covid-19 pandemic.

The Application of the PRINCE Approach
	The PRINCE model is a framework that asserts from the onset to the implementation of the need for coordination and management of a complete project. This allows for careful preparation of a project before it starts by ensuring every phase of the project is well organised and all the loose ends are tied (Siegelaub, 2017). There are seven processes of the approach that will be evaluated and aligned within the University of Wales Trinity Saint David (UWTSD) London Campus project. The processes have been shown in the figure below. 
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Figure 1: The Seven Processes of PRINCE2 method


Scope of the Project
	The objectives of the design are in the context of The University of Wales Saint David lecture delivery method in the London University. It comes at a time when higher learning institutions are seeking to go back to normality after lockdowns. The long-term objective is to go back to face-to-face delivery of lecturers. The project manager will assess the project and evaluate its level of success by taking into account the time and cost constraints as well as the project assumptions. All through the development of the project, various practices and criteria will be considered to ensure the project is completed successfully. The completion of the project will benefit the stakeholders when completed within the allocated time (Papke-Shields & Boyer-Wright, 2017, pp.169-179).

Parameters
Quality: It is important to assess the cost implications to the management of the project in the process of its development. The hybrid delivery mode will be advantageous to all the students and staff as well as the administration. It will provide convenience to the teaching staff and the students by ensuring that they are safe from Covid-19 transmitted through face-to-face interaction with an infected person. Furthermore, the hybrid model will reduce the costs incurred while conducting classes. The project manager is solely responsible for managing and maintaining the quality of the project ensuring that there are no risks involved.
Time: There are several losses and threats to the continuity of learning and teaching if the project is not completed on time which will impact on students in a negative way. One of the consequences is that it will lengthen the period of learning and increase the cost of learning. Besides this, the cost of the project will increase, and the cash flows will be affected negatively because a delay increases the overall cost of the project (Muller et al., 2019, pp.499-513).
Cost: After assessing the project, the university administration agreed that the whole project will cost a total of £2.5 Million for the process of development. This is the minimum cost, and the project manager must try to complete the project below this cost. These costs include payment to system developers, network administrators hired from outside and buying equipment.

Benefits related to the project
· Below are the advantages and benefits that teaching staff and students will get from the completion of the project.
· The students will complete their studies according to the academic calendar provided by the school without wasting any time.
· No extra cost will be incurred by the students.
· The hybrid delivery mode will provide convenience for teaching staff and students as they can teach and learn from home, respectively. 
· It will make it possible to deliver teachings to practical causes that have to be taught face-to-face. 
· Students and teaching staff will avoid unnecessary contact that might lead to contracting Covid-19.



Assumptions Related to the Budget
	The budget estimation is the process which enables managers to reduce costs which may arise in future dates. The finance department sets aside a strict budget for every activity and the budget calls for understanding the specific tasks. The following are the estimates made for the Hybrid project.
	Activity
	Cost Estimate

	Initiation
	£0.5 million

	Creating milestones
	£200 thousand

	Developing the scope
	£200 thousand

	Assessing constraints associated with time and cost
	£100 thousand

	Project Preparation
	£0.3 million

	Assurance and Assessing quality
	£100 thousand

	Communication and engagement with stakeholders
	£100 thousand

	Cost related assessment.
	£100 thousand

	Project Execution
	£1.5 million

	Designing the system
	£300 thousand

	Coding and structuring network of the system
	£ 300 thousand

	Purchase of resources
	£300 thousand

	Testing the structure
	£300 thousand

	Development of the System
	£300 thousand

	Final close of Project
	£0.2 million

	Control and monitoring
	£180 thousand

	Documentation, quality check and inspection
	£20 thousand

	Total Cost
	£2.5 million

	
	



Table 1: Budget assumption table
Source: Author
Assumptions
	The hybrid delivery project has been kept in mind because there has been inconvenience caused by lockdowns and every student wants to learn to return to normaly. The project has been planned well in advance to ensure that all milestones have been completed on time and maintain the required quality. This project also demands support from the whole team and coordination with the University administration. The project has been presented to the University senate and the department of education for purposes of quality maintenance. Factors such as time delay, enhanced budget that could cause loss and challenges have been factored in. Poor planning will cause heavy cash flow plus poor leadership. Altering the project time will increase the costs (Cooper & Sommer, 2018, pp.17-26).

Constraints
The primary objective is to provide convenient learning and teaching to teaching staff and students as well as facilitate switching to a face-to-face lectures’ delivery mode over time. Technological risks and financial risks are the most foreseeable so far. Upgrades and system failure could disrupt the entire process of teaching. Security threats to systems such as hacking could lead to cheating compromising the quality of education. Credit risk and supply of low-quality computers and network equipment as well as compromised software could delay the project or cause loss of teaching materials. 

Risk Analysis

	Risk
	Overview
	Impact
	Probability
	Mitigating Risks
	Authority involved

	Credit risks and financial risks
	There are credit and financial risks which could arise from changes made along the way.
	Highest
	07
	Proper planning using financial tools to avoid risk (Rascanis & Berzisa, 2017, pp. 43-50)
	Project manager and Dean Finance

	Technological risks
	Hacking, systems failure and poor-quality equipment could lead to data loss
	High
	06
	Buying quality equipment, legitimate and genuine software to mitigate the risk. 
	CTO and project manager

	Human Capital Management risks
	Making changes in the management of the project such as switching roles, firing some workers may impact on human resources
	Medium
	04
	Continuous training, mentorship and motivation should be given to workers from time to time to keep their morale up. Better leadership will also mitigate this risk
	Human Resource Manager and Project Manager



Table 2: Risk Analysis table
Source: Author
Stakeholders
There are several stakeholders categorised as internal and external stakeholders with distinct interests. They also have their roles and responsibilities to play in the implementation of the virtual delivery system. The stakeholders will conduct various operations of the project, finance it to ensure it is successful. Below are the important stakeholders and priorities as per the project plan (Hildago, 2019).
	Category
	Stakeholder
	Identified
	Prioritisation
	management

	Internal Stakeholders
	Operations team and managers
	The operations team will include network administrators, coders, and other technicians whose qualification will depend on merit, skills, and experience. Each one of the wills execute different tasks to the expected quality. The managers will oversee how the operations team execute their duties (Buganova & Sumickova, 2019, pp.986-993)
	They have the highest priority as they will do the actuarial installation and maintenance of the hybrid virtual system which determines the success of the project. The managers will ensure that plans are carried out as planned to ensure timely completion.
	The workers should be paid on time, given overtime and incentives during development of the virtual delivery system and implementation. 

	External Stakeholders
	Department of education and suppliers
	The suppliers are important in acquisition of resources such as computers and software which are needed to carry out the project. The department of education and other relevant other government agencies concerned with education quality want quality delivery.
	The prioritisation of the suppliers is medium level as they have little influence compared to internal stakeholders.
	Acquiring the necessary licence and authorization from the department of education will ensure the project is legal and runs smoothly. The suppliers will be provided with the project plan to ensure they supply the required materials on time.




Table 3: Engagement of the stakeholders
Source: Author
Structure of the organisation, roles and responsibilities

	Staff
	Roles and Responsibilities

	Project Manager
	The project manager is the person in charge of all the activities and operations from inception (Planning) to completion. The project manager investigates, supervises, controls and monitors policies to attain the desired outcome (Shastri et al., 2017, pp.45-55).

	Operations Manager
	The operations manager will be the supervisor for all the workers responsible for designing, installation and networking required to run a hybrid virtual delivery system. The operations manager will closely monitor the time and cost.

	Designer
	The project designer will come up with system design, network design upon which the system will run. The project will only commence if the project designer approves that the proposed model is practical and feasible in terms of technology, cost, and time.

	Team leader
	All the decisions made pass through him/her and are responsible for every single action done by each team member. The decisions made by the leader are towards achieving the outcome expected within the schedule.

	Finance manager
	The manager keeps track of the project budget and allocates financial resources at every phase for every activity, disburses funds and keeps proper records for documentation.

	Operations team
	This includes, network experts and architects, software developers, network and system designers and technicians who fall under the supervision of the operations manager.



Table 4: Roles and responsibilities
Source: Author
Analysis
Evaluating the plan in relation to management of human resources, the roles and responsibilities will be addressed what each team member does. There are guidelines, procedures and rules for everyone assigned a role. Visualisation is done by the management team and structure of the organisation in relation to this project depends on who supervises who and who does what in which time (Loiro et al., 2019, pp.285-490).
Project Control Mechanisms
Control of the virtual delivery system project is through quality control within the stipulated timeline to accomplish the targets, goals, and objectives. The project manager makes strategic decisions and uses appropriate strategies to monitor the timeline and cost allocated to the project to prevent its failure. A Ghant chart helps the manager to visualise activities and their time allocated for each.
Reporting Framework
	Communication
	Medium
	Personnel Involved
	Frequency

	Sharing information
	Emails and phone calls
	Project team members and external stakeholders
	Updates on the progress made daily

	Consultation
	Face-to-face
	All stakeholders
	Weekly

	Conference
	Via zoom video calls
	Government and department of education
	Weekly

	Site planning
	In ICT labs
	Operations team and project managers
	Weekly

	Support
	Phone calls
	Support team
	Weekly

	Stakeholder update meetings
	Emails, reports, and video conferencing
	Stakeholders; suppliers, designers, managers, and operations team.
	Weekly



Table 5: Communication Process
Source: Author

Planning of Project and Milestones


	Stage
	Milestones
	Time

	Initiation of Project
	At the beginning stage, all relevant documents are presented and evaluated in terms of quality and time (PMI, 2006).
	4 weeks

	Project Planning
	Effective plans are drawn to finish the project on time and to the required quality. Plans are documented and filed
	3 weeks

	Project Implementation
	This stage involves specific tasks in developing the virtual delivery system and is double checked by project managers to give authorisation. The proper designs are used.
	3 months

	Control and Monitoring
	Project managers monitor and evaluate progress at each stage and after completion to ensure the system is working as expected. Also, the system will be monitored to ensure it is in line with the goals and objectives (Larson & Gray, 2018).
	3 weeks

	Project Completion
	External inspectors will check on the system to compare it to quality targets set and ensure that all the required paperwork is available (Meredith & Mantel, 2009).
	2 weeks.



Table 6: Planning of Project and Milestones table
Source: Author	
Conclusion
From the development and analysis of the project report above, the cost and time are important components which determine the quality of the virtual delivery system. Emphasis must be put on timely, budgetary, and quality to be aligned with project aim and objectives related to installation of a hybrid Virtual Delivery System for the university. Several perils and unprecedented events are linked to the project which could result in failure. To reduce the risks, control and mitigation measures have been suggested in the achievement of project milestones. 
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