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Chapter 1

1.0 Introduction 
   
    The leadership within organization holds a profound influence on employee motivation and job satisfaction, shaping not only individual experiences but also the overall success of the workplace. The dynamic interplay between leadership style and employee well being has long been a subject of scholarly exploration, reflecting its significance in organisational psychology management theory and human resource practices. Understanding how different leadership style impact employee motivation and job satisfaction is essential for fostering a productive , engaged and harmonious workforce. Leadership style refers to the distinctive manner in which leaders interact with their team, make decision, communicate expectation, and guid individuals towards shared objectives. 

1.1 Aim and objectives of the research

This proposal aim is to investigate the influence of leadership style on employee motivation and job satisfaction with the context of Human Resource Management (HRM).   

1.2 Objectives of research 

To analyse different leadership styles  commonly observed in HRM
To investigate the impact of  leadership styles  on employee motivation in HRM
To explore the relationship between leadership styles and job satisfaction in HRM
To identify best practices for HR managers to enhance employee motivation and      job satisfaction through effective leadership.

1.3 Research question

1) Which leadership styles are commonly adopted in HRM and their impact on employee motivation and job satisfaction ?

2) How to enhance  employee motivation and job satisfaction through effective leadership practices.

1.4 Background of the organisation

BP ( British Petroleum) is a British multinational oil and gas company with a rich history  dating back to 1909. The company’s origin can be traced to the discovery of oil in Persia (now Iran) in 1908 by William Knox D’Arcy’s exploration company struck a significant oil reserve, leading  to the formation of the  Anglo Persian Oil Company (APOC)  in 1909. 
APOC established with the support of the British government, secured exclusive rights to explore and develop oil  resources in Persia.
The company’s primary objective was to meet the growing demand for oil in the United Kingdom, particularly for it’s Navy. Over the years APOC expanded its operation and presence globally. 

1.5 Research Gap and Contribution

Research gap at BP: while BP is a major player in the gas and oil industry there are several potential research gaps that could be explored:
                  Sustainable practices and environmental impact:  Research could focus on the               company’s carbon reduction strategies, renewable energy  investments and their impact on the environment.
                   Employee engagement and wellbeing: Employee motivation and job satisfaction       are crucial for organisational success. A research gap might exist in understanding the factors influencing employee engagement and well being at BP.
Digital transformation and technology adoption : Research could explore how BP is embracing digital  technology, the challenges faced during the transformation process and the potential impact on efficiency and profitability.

Contribution at BP :  
Sustainable energy transition: BP’s commitment to renewable energy and it’s target to become a net zero carbon company by 2050 are significant contributions to addressing  climate change. 
Community development and social initiatives: BP’s operations often have direct impact on the communities where its operates. The company has been involved in various social initiatives including education, health care, and local economic development. 
Safety risks and management: Safety is critical aspect of the oil and gas industry and BP has taken measures to enhance safety protocols and risk management.  
Technology and innovation: Research could focus on the innovative technologies and practices BP has implemented in exploration, production and refining process and how these advancements contribute to operational efficiency and sustainability. 
Diversity and inclusion: as a global company BP has emphasized diversity and inclusion in its workforce.

1.6 Rationale of the study

   The rationale of the study lies in the importance of understanding the impact of leadership style on employee motivation and job satisfaction at BP petrol. As a leading multinational oil and gas company BP petrol success and competitive advantage largely depends on its workforce performance , engagement and satisfaction. By investing the relationship between leadership style and employee outcomes this study aims to provide valuable insight that can be inform BP petrol’s management decision and improve the overall work environment. 
Enhancing employee motivation : Is a crucial driver of productivity and performance. A motivated workforce is more likely to be proactive, innovative and committed to achieving organizational goals. 
Improving job satisfaction : Job satisfaction is an essential factor in employee retention and overall job performance. Satisfied employees are more likely to stay with the organisation, reducing turnover costs and maintaining stable workforce. 
Employee engagement and organisational commitment:  Effective leadership can play a pivotal role in fostering employee engagement and building sense of loyalty towards the company.
Enhancing leadership practices: the study findings can provide BP petrol’s management with insight into their existing leadership practices and their impact on employee motivation and job satisfaction. 
Aligning with organisational goals: the study findings can help align leadership practices with BP petrol organisational goals and values. 
Contributing to research body: research on the impact of leadership style on employee motivation and job satisfaction at BP petrol can contribute  to the existing body of knowledge in the fields of leadership , human resource management and organisational behaviour. 
  
1.7 Outline of the research 

·  Introduction
· Literature review
· Methodology
· Finings and analysis
· Discussion
· Conclusion and Recommendation
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2.0 Critical literature review
2.1 Introduction 

      The critical literature review examines the existing body of knowledge on the impact of leadership style on employee motivation and job satisfaction, with a specific focus on the context of BP petrol. The review critically evaluates the strengths and weaknesses of previous studies , identifies research gap and highlights key findings relevant to the current study.

2.2  Existing literature suggests that BP petrol has demonstrated a commitment to transformational leadership , particularly in its efforts to transition in renewable energy sources and reduce carbon emission. This shift aligns with the principles of transformational leadership which aims to inspire and engage employees towards a shared vision of sustainability. 

2.3  Studies investigating the impact of leadership style on job satisfaction have shown that transformational leadership positively correlates  with higher job satisfaction levels among employees. 
2.4 Theories 
In context of leadership, employee motivation and job satisfaction several prominent theories have been developed and studied: 
· Transformational leadership theory
· Contingency theory
· Goal setting theory
· Employee engagement models
· Organisational behavioural theories 
· Self determination theory
· Expectancy theory

Chapter 3

3.1 Research methodology
      An overall research design, data collection, data analysis, and interpretation of findings. 

3.2 Introduction 
      BP various leadership and management theories have likely influenced the organisation’s approach to leadership, employee motivation and job satisfaction. This research will demonstrate the theories, leadership styles, HR strategies incorporated by the company.

3.3 Research design
       BP might choose a research design that aligns with their objectives, it could be qualitative or quantitative  or mixed method  approach. For quantitative research BP might conduct surveys, experiments or use data analytics to gather numerical data and derive statistical insights. 
For qualitative research BP might conduct interviews , focus groups , use content analysis to gather in depth insight  into employees experiences and perceptions. 


3.4 Research approach and strategy
      Qualitative research focuses on understanding and interpreting human experience behaviours and social phenomena through non numerical data. Exploring subjective meanings, perceptions and context.  Qualitative research design can include various approaches such as case studies, ethnography, grounded theory, content analysis, depending on the research questions and objectives. 

3.5 Qualitative research
      For qualitative research BP petrol  might conduct interviews, focus groups, or use content analysis to gather in-depth insight into employees experiences and perceptions. 

3.6 Data analysis
      Depending on the research design, BP would use appropriate data analysis techniques. For qualitative data BP would employ thematic analysis or content analysis to identify patterns and themes in the interview or focus group data. 

3.7 Data collection and source
      Qualitative data is gathered through methods such interviews, focus groups, observation or document analysis. This research aim is to capture rich and detailed information. 
      BP would decide on the data collection methods based on the research design they may use various techniques such as: interviews and focus groups to gather qualitative data on employees experiences and perceptions of leadership style and its impact on motivation and job satisfaction.
 
3.8 Sample and sampling techniques 
       BP would determine  the sample size  and sampling methods based on the research objectives and the population they want to study . They might use random sampling or stratified sampling to ensure the representativeness of the sample. 
    


Chapter 4   

Conclusion
    Leadership, research, job satisfaction, employee motivation are interconnected factors that play a crucial role in shaping the organisational dynamics at BP. Through research initiatives and focus on effective leadership practices BP has the opportunity to foster a positive work environment, enhance employee motivation, improve job satisfaction among its workforce. 
In Human Resource Management at BP various leadership styles are commonly adopted to lead and manage employees and the impact of these can significantly influence the overall o organisational performance and employee well-being. 

Chapter 5
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