BMPF7326D	Work-Based Learning Project	Lowri Harris
[bookmark: _Hlk228931022][image: A blue and white background with a shield and red lions

Description automatically generated]
Vincent Sheldrake • 2319583
Part 1: Project Proposal

Project Proposal
Vincent Sheldrake

Context
This research will study the perceived career impact of higher education courses among former and current graduate trainees in Carmarthenshire County Council. The researcher came into the Council on its graduate programme and has since secured a permanent role within the authority. The graduate programme includes a mandatory two-year post-graduate diploma in a topic and at a university decided for the role. The programme aims to create a cohort of young professionals suitable for technical and managerial roles in the near future.

Justification
Across the organisation senior staff are nearing retirement, many of whom are single-points of failure for essential and statutory work. The graduates were sent on higher education courses to further their careers within the Council and increase their value for workforce planning. However, the Council has ceased hiring graduates since 2023 in favour of apprentices who have not attended higher education. Therefore, it is worth researching whether the graduates have perceived a positive impact on their careers from the courses to evaluate the effect of this shift in hiring practices.

Intended Impact
This research will draw attention within the authority to the career impact of higher education in the graduate programme over time. It will encourage a more thorough evaluation of workforce policy in respect of attracting and retaining young and educated talent in Carmarthenshire. By interviewing a range of cohorts the research seeks to redress the dearth of data collection on graduate experiences over the years the programme was active. It will allow the co-ordinators to decide, should the scheme return, whether to offer greater autonomy, tailored training, or work guarantees to future graduates.

Outlined Intention
The researcher will hold individual meetings with graduates across a range of cohorts, ask them a set of standardised questions and strictly scribe their answers. Over a dozen of said interviews will be carried out, resulting in a unique set of qualitative evidence to organise and analyse. Graduates will consent to written versions which will be compared to form a picture of trends and themes within the programme. There will also be a focus group document, comprised of collective answers from a cohort of four who attended the same course. It is thought that this data collecting phase will take two months. The interviews guarantee each graduate the chance to give their honest opinion while the focus group seeks to better capture the social factors affecting their higher education experience.

Ethics and Insider Research
The researcher will adhere to strict ethical standards based in fair treatment and informed consent while gathering and handling testimonies. Participants will be told of their right to edit, delete, or withdraw their evidence either in part or in whole at any time. The extent to which the data is confidential and anonymous will also be openly disclosed. The necessary access will be enabled by being an insider researcher, and so all participants will to a lesser or greater degree have a personal and professional relationship with the interviewer. This entails an inevitable risk of colouring the outcomes of the study and so should be monitored closely to avoid compromising the research quality.

Expected Learning Outcomes
The researcher will know better how higher education teaching affects the integration of a career identity and attitudes towards career development. The work shall be written with academic rigour while remaining accessible to colleagues in the Council so that its findings may inform robust policy. The researcher will gain a greater clarity and confidence in their own understanding of the graduate programme and post-graduate degree. The individual interviews will require the researcher to hone their soft skills to get the necessary data, learning when to allow space and when to press for details.
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