
DEVELOPMENT OF INNOVATIVE PRODUCT OR UNIQUE SERVICE PROPOSITION
Report



Table of Contents
Introduction	3
UniCard: An Innovative Business Proposition	3
SCAMPER Analysis Adapt	5
eCommerce Setup for UniCard	5
SaaS Platforms	6
	Shopify	6
	Leveraging Marketplaces	6
	Creating Content	6
	Payment Services	6
	PCIDSS Compliance	7
Marketing for UniCard	7
Target Customers	8
Reaching Target Customers	8
	Social Media	8
	Paid Search	8
	Email Marketing	8
	Content Marketing	8
	Keyword Targeting	9
	Ad Extensions	9
	Remarketing	9
Privacy and Data Protection for UniCard	9
	Data Minimisation	10
	Transparency	10
	Data Subject Rights	10
	Data Protection Officer (DPO)	10
Privacy and Electronic Communication Regulations (PECR)	10
	Consent for Marketing	10
	OptOut Facility	10
	Cookie Compliance	11
Security Measures	11
	Secure Access to Cloud Provider	11
	Default Access and Change Management	11
	Encryption	11
Supporting Data Subject Rights	11
	Right to Erasure	11
	Right to Access	11
	Right to Rectification	12
	Right to Data Portability	12
Conclusion	12
References	14
Appendix	15
Presentation	15

[bookmark: _Toc175152529]

Introduction
The modern world is primarily characterised by the active development of information technologies, which has led to profound changes in the business environment and put pressure on companies to actively develop new solutions that would help them to function in this context meaningfully. Many conventional structures of business have become fragile, and difficult to predict for long-term planning since customer demands and technological changes are quickly dynamic. All these Industry giants like Amazon, Tesco, and Netflix have pointed out that change management and the ability to harness new technologies can bring customer value addition. This digital disruption is not selective; it affects all sectors starting from retail to entertainment and even finance and health (Hyeon-Wook Kim et al., 2022). 
Therefore, organisations that manage to adopt digital transformation solutions as a strategic agenda are not only futureproofing themselves for the continuation of the global dynamics, but they are positioning themselves for success. These are some of the key approaches that organisations need to take in order to thrive: Firstly, knowledge of the evolving environment, secondly, reinvention of business strategies and thirdly, anticipation of change. Such an innovation includes UniCard, a smart card that is used as an identification card as well as having credit and debit facilities on the same card. Specifically, authorising multiple important functions in one card, UniCard meets the demand of today’s buyer for a complex card service, ensuring the protection of financial and identification data. This project plan focuses on the creative concept of UniCard which will describe its creation, and its stance on eCommerce, marketing, and privacy and data protection.
[bookmark: _Toc175152530]UniCard: An Innovative Business Proposition
The business environment of the 21st century has proven to be highly dynamic due to advanced technology and globalisation, which has called for flexibility and creativity in business operations (National Academics, 2024). UniCard can be deemed a revolutionary product that may radically change the perception of identity and spending among users. 
The means by which Pringles introduced its product is what we can describe as The Innovative Product Proposition. 
UniCard is the global terminal that integrates one or more application(s) into a single, secure smart card. It becomes the identity card, credit card, and debit card all in one ensuring that user’s day-to-day tasks are made easy with added security. UniCard solves the emerging trends of creating unified systems for managing personal finances and identity with these combined functions. 
Moreover, UniCard will address a demand on the part of the formally employed, students, frequent travelers, gay and lesbian people, and anyone who is always on the move and feels the pinch of carrying and managing plastic money, and other identification documents while on the move. Also, it targets corporate entities and other organisations, which seek to issue their staff or members a single card that solves multiple functionality issues. 
UniCard shall be marketed mainly through an e-commerce store using SaaS solutions, such as Shopify, for configuring and administering the sales of the product. Discussed also is how it will expand its market by being listed in markets including market giants such as Amazon and eBay. For card management, personally created mobile applications will be used, which will ‘push’ users with real-time card information and transactions. 
Furthermore, the strategies that would be applicable to sustain innovation for UniCard include several categories such as technological developments and the related improvements from the client’s perspective. The features of the card will be updated depending on the feedback from the clients as well as the improvement in technological advancement. Interoperability with banks and tech firms will improve its utility and adoption. Also, aggressive marketing strategies and outstanding customer relations will enhance customer retention and future business.
Some of the rivals are multi-application smart cards and digital wallets such as Apple Pay and Google Wallet. 
Rivals provide several types of digital, smart payment services, which are usually concentrated on financial operations or identification. 
UniCard can distinguish itself from the traditional carding systems since the students get both the financial and identification cards in one single plastic card which is more secure as compared to the two separate cards. Moreover, the competitors mainly distribute through online channels and financial associations. 
[bookmark: _Toc175152531]SCAMPER Analysis Adapt 
Using the SCAMPER model, we apply "Adapt" to innovate UniCard.  
Adapt can be defined as the formation of a basis for an improved smart card system by using currently implemented smart card technologies. 
To sum up, UniCard is a breakthrough in the aspects of simplification of the user identification process and the protection of people’s identity and money.
[bookmark: _Toc175152532]eCommerce Setup for UniCard
In its business model, maintaining and developing a strong electronic commerce presence is vital to the success of UniCard. This entails the formulation of a solid eCommerce plan that will encompass a broad approach to the sale of products, different interfaces for the customers, and maximum security for any transaction that shall be conducted electronically. 
[bookmark: _Toc175152533]SaaS Platforms
· [bookmark: _Toc175152534]Shopify 
Shopify is a well-known and popular SaaS platform that will be used to design a simple-to-use and easily scalable online store (Rogers, 2024). Shopify offers numerous benefits: 
In this method of analysis, it was easy to realise that Shopify has a friendly user interface that makes it possible to set up the online store without any knowledge.  Shopify also offers a wide range of themes and plugins, so there is no restriction regarding the store’s appearance and features regarding the UniCard brand. Since the business expands, Shopify can accommodate denser traffic and sales, making the buying experience of all clients efficient. 
· [bookmark: _Toc175152535]Leveraging Marketplaces
The case studies considered are Amazon and eBay. To expand reach and increase sales, UniCard will also be listed on major online marketplaces such as Amazon and eBay: 
Amazon: Advertising with UniCard on the Amazon platform provides its page with high traffic and increased exposure to new and trusted clientele. 
eBay: Another platform that can be used again is eBay – the global marketplace will help to target a vast amount of people. 
· [bookmark: _Toc175152536]Creating Content 
High-quality content is essential to effectively communicate UniCard’s unique value proposition: 
· [bookmark: _Toc175152537]Payment Services 
Offering multiple payment options enhances customer convenience and trust: 
Card Payments: The major credit and debit cards should be accepted. Shopify supports many payment gateways such as the stripe, and the authorise just to mention but a few. 
PayPal: Most of the customers like to have multiple payment options and adding PayPal as one of the options increases its level of security and trust. 
· [bookmark: _Toc175152538]PCIDSS Compliance 
Ensuring PCIDSS (Payment Card Industry Data Security Standard) compliance is vital when accepting card payments: 
Data Security: Using effective encryption techniques in endeavours to protect cardholder data while in transit and while in storage. 
Secure Payment Gateways: For instance, when a company implements the usage of payment gateways that are compliant with PCI, it is pretty certain that all the transactions are secure. 
Regular Audits: This is done by frequent security audits and vulnerability assessments to determine possible security threats. 
Employee Training: Educating the staff about the measures that should be taken to prevent data loss and about the PCIDSS. 
Uni Card can create a niche through easy-to-manage online store through Shopify, full selling through Amazon and eBay, create and advertise high-value content, and secure money transactions.
[bookmark: _Toc175152539]Marketing for UniCard 
It is essential to communicate with the people of interest and advertise UniCard, which will require a definite marketing plan. This is an important process in which the organisation has to employ the use of the Internet and related tools to market its products. 
UniCard will be advertised through online media being a digital product and the targeted marketing strategies to be used are, Facebook, Google Ads, emails, content marketing, and teaser advertisement. Thus, the chosen approach guarantees coverage and a high level of interaction with the target audience. 
[bookmark: _Toc175152540]Target Customers
Busy people in their early forties and late thirties who are the first adopters of new technologies who believe in the four utilities of convenience and security. Business and frequent travellers who require a perfect all-in-one secure chip card. Businesses and associations that seek an efficient and protected means for their staff or members. 
[bookmark: _Toc175152541]Reaching Target Customers
· [bookmark: _Toc175152542]Social Media
Social media will consist of Facebook, Instagram, Linkedln In, and Twitter since they are relevant to new trends and professional audiences. Advertising and content posts, stories, and the promotion of pages will focus on UniCard features and advantages. 
· [bookmark: _Toc175152543]Paid Search
Through Google Ads, interested persons searching for multifunctional cards, secure payment methods, and/or digital wallet services will be enabled to find us easily by setting relevant keywords like, ‘multifunctional card’, ‘Secure payment solution’, and ‘Digital wallet’. 
· [bookmark: _Toc175152544]Email Marketing
Having collected the email addresses of the audience interested in our products before the launch, we are ready to continually remind people about the availability of our new products, promotions, and interesting materials, using email. 
· [bookmark: _Toc175152545]Content Marketing
Blogging and article writing along with videos will offer the potential customers useful information concerning UniCard, its functions, and advantages and will prove that the company is a leader in this area.
Furthermore, paid search engine marketing (SEM) via Google Ads will be utilised to reach potential customers actively searching for relevant products: 
· [bookmark: _Toc175152546]Keyword Targeting
Putting proposals on the keywords such as; ‘smart card,’ ‘multifunctional card,’ and ‘secure payment solutions. ’ 
· [bookmark: _Toc175152547]Ad Extensions
Explaining how to use site links, callouts, and structured snippets to give a computation of information to users and increase click-through rates. 
· [bookmark: _Toc175152548]Remarketing
Recall the former visitors who have visited UniCard site but have not made any purchases and asking them to come again and make a purchase. 
Adding more, mapping out customer journeys helps in creating targeted marketing strategies. Brand conversations through social media, content marketing, and search engine marketing techniques. Sharing clear information, giving people’s feedback, and comparing with others to facilitate its potential customers in deciding whether to use UniCard. Using promo codes, and coupons with good deals to move customers from the window-shopping zone to actual purchasing. On the frequent customer purchase, one can use email marketing and the support of customer services. 
Prelaunch promotions will build anticipation and gather potential customers' email addresses. Special content with a link inviting visitors to a new page with early access or special prices for those registered. Using provisions of prizes to call for participation to join the list. 
With social media, paid search, email marketing, and content marketing, UniCard will be able to capture and influence the target consumers. 
[bookmark: _Toc175152549]Privacy and Data Protection for UniCard 
The General Data Protection Regulation (GDPR) and the UK’s Data Protection Act 2018 set stringent guidelines for handling personal data (Government Digital Service, 2015): 
There will also be a proper outlining of the legal basis for processing the user’s data which includes their consent and contract. 
· [bookmark: _Toc175152550]Data Minimisation
UniCard will only collect relevant data that is necessary to be collected to facilitate the UniCard functions, thus limiting instances of exposure. 
· [bookmark: _Toc175152551]Transparency
Being transparent on what data we gather, how it is used, and how it is processed by issuing a privacy policy. 
· [bookmark: _Toc175152552]Data Subject Rights
In line with the users’ rights: right of access, right to rectification, and right to data portability. We will also respect the ‘right to be forgotten,’ as this will allow the users to request the removal of their data. 
· [bookmark: _Toc175152553]Data Protection Officer (DPO)
Here, the organisation has to name a Data Protection Officer who will be in charge of compliance and handling any data protection issues.
[bookmark: _Toc175152554]Privacy and Electronic Communication Regulations (PECR)
PECR governs electronic communications and marketing (ICO, 2022): 
· [bookmark: _Toc175152555]Consent for Marketing
Sending marketing communications only with the Users’ prior consent. This will be done through concise options to join or not to join a newsletter during the registration and database creation process. 
· [bookmark: _Toc175152556]OptOut Facility
Offering simple steps for the users to stop receiving further messages, whenever they express an interest in stopping getting such messages in the future. 
· [bookmark: _Toc175152557]Cookie Compliance
The process of providing the users with the knowledge of the fact that cookies are used on our Web site and based on receiving their consent to the placement of nonessential Cookies on their devices. 
[bookmark: _Toc175152558]Security Measures 
Ensuring the security of customer data is paramount: 
· [bookmark: _Toc175152559]Secure Access to Cloud Provider
Applying various measures aimed at increasing the level of access control in the cloud infrastructure. The access will be controlled with different levels of access and IDs and passwords that will be accompanied by additional factors as specified by the company MFA. 
· [bookmark: _Toc175152560]Default Access and Change Management
Not taking default access settings or granting access permissions and often checking out the current status of the same. Evaluating and enacting a proper change control process to monitor and approve change requests in users’ access rights. 
· [bookmark: _Toc175152561]Encryption
Secure communication of all information both in transit and in storage through the use of secure cryptographic techniques. Applying best-of-breed standards which are TLS for data exchange and Advanced Encryption Standard for data storage. 
[bookmark: _Toc175152562]Supporting Data Subject Rights 
UniCard will support various rights of data subjects as outlined in GDPR: 
· [bookmark: _Toc175152563]Right to Erasure
Users have the right to ask for their data to be erased, a request that will be forwarded to our Data Protection Officer. 
· [bookmark: _Toc175152564]Right to Access
Allowing the user to view or obtain his/her data as and when he/she desires. 
· [bookmark: _Toc175152565]Right to Rectification
Enabling the users to update their information in case it was entered wrongly or was incomplete. 
· [bookmark: _Toc175152566]Right to Data Portability
Allowing the user to get his data in a specific format and then port it to the next service provider. 
By observing the GDPR, and PECR acts and incorporating proper security measures it will be possible to protect customer data at UniCard. UniCard needs to work for data protection since it will facilitate privacy when maintaining clients’ records besides legal compliance.
[bookmark: _Toc175152567]Conclusion
UniCard is currently embodied as a leading innovation in the emerging context of digitalisation and hence offers the convenience, security, and effectiveness desired by the contemporary consumer. UniCard is a product that consolidates users’ financial and identification needs all into one streamlined smart card implementing the capabilities of ID, credit, and debit in the package. 
The detailed project plan has depicted a systematic way to introduce UniCard to the market to have the most outreach solution with its models and eCommerce opportunities. Subscriptions to SaaS platforms such as Shopify in tandem with expansion on industry-leading such as Amazon and eBay are the best ways for a broad and scalable market reach. Our target market will be engaged and converted using a proper marketing mix; social media, paid search, content, and email marketing. 
Moreover, the compliance with GDPR and PECR regulations and the enhanced security features mean that customers’ data are protected meaning that Net Beamer’s services are trusted. Ensuring users’ private information and implementing measures to protect it is not only a response to legal obligations but also the basis for creating long-term customer relationships. 
Therefore, it is clear that UniCard is on the right track to perform well during the digital transformation, as its key proposition to consumers and businesses will be relevant and sought after among technology-savvy individuals. With due application of innovation, marketing strategy, and continuous concentration on security, UniCard vision is to be a market leader within the multifunctional smart card market. 
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Introduction to the Product:
UniCard makes a perfect combination of these significant features in one card, and targets setting this card to the tech-oriented consumer who would like to have an easy and safe way of performing monetary and identification tasks. 
This innovation eliminates the necessity to use several cards; and provides more convenience and protection utilizing technology. 

Introduction
Good morning/afternoon everyone. Today, I want to talk about a topic that's increasingly important in our lives: managing our personal finances with both convenience and security. As our world becomes more digital, the need for secure and user-friendly financial tools becomes even greater. A recent study by Lyons and Kass-Hanna (2022) highlights this growing need for user-friendly financial solutions in today's digital age.

This need is met by using the SCAMPER model, we apply "Adapt" to innovate UniCard.  
Adapt can be defined as the formation of a basis for an improved smart card system by using currently implemented smart card technologies. 
This smart card can be used as an ID, a credit card, or a debit card, making it easy and safe for users to handle their money and personal needs. 
We have given name to this card as UniCard for now.



The Need of Innovation 
There are multiple reasons why the innovation of UniCard is necessary, the following are the statistics in proof of this. 
A survey conducted in the year 2022 reveals that the individual always has 5-10 cards which makes it possible for them to be easily lost or even fraudsters get access to them. According to Statista, global active mobile payment users in the year 2021 will be 1. 62 billion mobilized in 2023, which indicates a new end and an emphasis on digital ways of working. 
UniCard fulfills these requirements by providing an effective solution to the issue of holding many cards at once while containing convenient features for the management of one card and integrating modern protection tools, which is suitable for the demands of sophisticated clients with a predominant appreciation for technology. 
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eCommerce (propose to setup an online website)
To build an eCommerce website for UniCard, we begin by creating a Shopify store as the basis of customization.  Also, we include UniCard on the shelves of Amazon and eBay to increase its market and utilize their bases.  The content it publishes is high quality and well described with professional photographs to capture the features of UniCard. It also includes for example PayPal services and credit card accepts in order to make it easy for the customers. We comply with PCI-DSS to safely care about payments and customer information. It is an effective over-arching strategy of visibility, transaction convenience, and ultimately customer trust and business expansion. 
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• Conventional Credit and Debit Cards: Provided by American Express, MasterCard, Visa, and other large financial organizations. These cards don't have integrated features for health insurance and identity verification.
• Mobile payment solutions: While they offer digital wallet services, Apple Pay, Google Wallet, and Samsung Pay do not offer physical cards with multiple functions  (KANDIMALLA, and BARI, 2019). 
• Biometric ID cards: These are issued for specific purposes by certain public and private organizations, but they do not incorporate financial features.
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For our product, here is the UVP:
Convenience: UniCard makes things easier for users by combining multiple cards into one. This means users don't have to carry around as many cards and can easily handle their identity and financial activities. 

Advanced Security: Biometric authentication, dynamic CVV codes, and blockchain technology give UniCard better security against fraud and unauthorized access. This keeps user data and transactions safe. 

Versatility: UniCard can be used for more than just banking transactions. It can also store information about health insurance and other important data, making it a useful tool for many areas of daily life. 

User-Centric Design: UniCard was made with the user in mind, so it has a simplified application process and an easy-to-understand user interface. This makes it useful and accessible to everyone.


Business Model:

Card Issuance Fees: Charge a one-time fee to issue the UniCard. This will cover the costs of production and setup.

Add-On Services: For an extra fee, offer extra services like travel insurance, instant card replacement, and defense against identity theft.

Payment Fees: You can earn a small amount of money from every transaction that uses your credit or debit card.

Partnerships: Work with banks, insurance companies, and other service providers to offer UniCard to their users. In exchange, you can get a commission or partnership fee.

Subscription Fees: Charge a fee every month or yearly to access paid features like advanced security settings and special deals.
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In business, differentiation strategy refers to developing a good or service that stands out from the competition and, hopefully, gives the company a competitive edge (Semuel, Siagian, and Octavia, 2017). For Unicard some of the strategies are:

• Integrated Functionality: UniCard is different from traditional credit or debit cards and mobile payment solutions because it has health insurance details, identity verification, and financial transactions all on one card.

• Advanced Security: biometric identity, dynamic CVV codes, and blockchain technology make this security better than others on the market.

• Convenience: UniCard is different from other financial goods and services because it lets you easily switch between credit and debit modes and get information about your health insurance.
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The UniCard will be promoted as a state-of-the-art smart card with many uses that makes daily living easier by combining advanced security features with identity verification, credit, and debit functions. 

UniCard's slogan, "One Card for All Your Needs," stresses how convenient, safe, and useful it is.
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On Facebook and Instagram,
· can reach potential customers with targeted ads and interesting material like videos, testimonials, and infographics. Will use Instagram and Facebook stories to show how easy it is to use UniCard in different situations.
· On Twitter, post news, user reviews, and safety advice. Use live tweets and Q&As to interact with customers during events.
· LinkedIn: Aim for professionals and companies and stress the card's safety features and business partnerships. Put out thought-provoking pieces about security and new developments in fintech. 

Paid Search Engines: 
• Google Ads: Use pay-per-click (PPC) ads to focus on particular keywords that have to do with credit cards, identity verification, and security features. Retargeting ads let you reach people who have already been to your website. 
• Bing Ads: Use Bing's pay-per-click (PPC) tool along with Google Ads to reach more people. 

Customer Journeys: 
• Awareness Stage: Spread the word about UniCard's cool features through search engine marketing, social media ads, and content marketing. • Consideration Stage: Put a lot of information on your website, like benefits, customer reviews, and a look at your rivals. Offer tools that can be downloaded, like eBooks and white papers. • At the decision stage, make it easy for people to apply and give them limited-time deals or discounts to get them to convert. 

Email marketing: 
• For the pre-launch campaign, make a landing page where people who are interested can leave their email addresses. Give early bird discounts, sneak peeks, or access to a webinar about the perks of UniCard. • After the launch, send personalized emails to split lists that stress different UniCard features and benefits based on what users have shown they are interested in and how they have used it. Automation can help you send welcome emails, follow-up emails, and sales offers. 
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Enterprises are required to protect the personal data and privacy of EU citizens in accordance with the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 (legislation.gov.uk, 2024). In order to guarantee UniCard's GDPR compliance, some essential measures must be implemented. The primary goal is to reduce the amount of data by only collecting the information that is necessary for the intended purpose. The processing of personal data necessitates a valid premise, which may be either user consent or the fulfillment of a contractual obligation. User consent must be unambiguous, voluntary, particularized, knowledgeable, and unmistakable. Furthermore, UniCard will provide users with the opportunity to request the deletion of their personal information and will implement processes to promptly respond to such requests in compliance with the right to be forgotten. 

It is imperative to maintain users' rights to access, correct, and restrict the processing of their data, and to establish systems that are capable of supporting these rights. UniCard is required to adhere to the Payment Card Industry Data Security Standard (PCI-DSS) criteria to protect cardholder data and guarantee secure payment processing. This involves the following: the use of payment gateways that comply with the PCI-DSS standards to process all transactions, the encryption of sensitive cardholder data during transmission and storage, the restriction of access to cardholder data to employees who need it for their job responsibilities, and the implementation of strict access control measures, such as multi-factor authentication. We will conduct security audits, vulnerability assessments, and penetration testing on a regular basis to identify and resolve potential issues, thereby guaranteeing the ongoing protection of cardholder data.
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I have a better idea of how hard it is to make a new product like UniCard that combines technology, security, marketing, and following the rules thanks to this assignment. I learned how to come up with ideas for a product that meets the needs of the market by being innovative and focused on security and convenience by combining identity, credit, and debit card functions into one card. Understanding GDPR and PCI-DSS compliance has been very helpful in keeping user data safe and making sure that payments are processed safely. The focus on advanced security measures like biometric identity and blockchain technology has helped me learn more about how to keep data safe and stop fraud. I learned how to find target audiences, position a product, and plan successful advertising campaigns by making a full marketing strategy for UniCard. This showed me how important activities happen before and after a product is released. I'm better at business planning now that I know how to make a sustainable business model, which includes finding income streams and customer segments. Using tools like Shopify to design an eCommerce platform and learning about compliance problems has given me real-world experience with online sales channels and safe payment processing. These skills and information will help me a great deal in the future. They have helped me get better at solving problems, understanding regulations, and understanding security, which lets me make goods that are safe and follow the rules. My skills in marketing will help me successfully promote new products, and my knowledge of eCommerce platforms will make running a business easier. Overall, this assignment has given me a wide range of skills and information that will help me come up with new ideas, make goods that sell well, and market them in the future.
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I have a better idea of how hard it is to make a new product like UniCard that combines technology, security, marketing, and following the rules thanks to this assignment. I learned how to come up with ideas for a product that meets the needs of the market by being innovative and focused on security and convenience by combining identity, credit, and debit card functions into one card. Understanding GDPR and PCI-DSS compliance has been very helpful in keeping user data safe and making sure that payments are processed safely. The focus on advanced security measures like biometric identity and blockchain technology has helped me learn more about how to keep data safe and stop fraud. I learned how to find target audiences, position a product, and plan successful advertising campaigns by making a full marketing strategy for UniCard. This showed me how important activities happen before and after a product is released. I'm better at business planning now that I know how to make a sustainable business model, which includes finding income streams and customer segments. Using tools like Shopify to design an eCommerce platform and learning about compliance problems has given me real-world experience with online sales channels and safe payment processing. These skills and information will help me a great deal in the future. They have helped me get better at solving problems, understanding regulations, and understanding security, which lets me make goods that are safe and follow the rules. My skills in marketing will help me successfully promote new products, and my knowledge of eCommerce platforms will make running a business easier. Overall, this assignment has given me a wide range of skills and information that will help me come up with new ideas, make goods that sell well, and market them in the future.
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UniCard

One Card, Limitless Possibilities

 The UniCard is, in fact, a smart card that incorporates 

numerous functions and services into one safe tool. 

 UniCard is a card performing the task of an identity card, credit 

card, and debit card; thus, it becomes convenient for users to 

perform their activities and identify themselves in their day-to-

day transactions. 
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UniCard

One Card, Limitless Possibilities

The UniCard is, in fact, a smart card that incorporates numerous functions and services into one safe tool. 

UniCard is a card performing the task of an identity card, credit card, and debit card; thus, it becomes convenient for users to perform their activities and identify themselves in their day-to-day transactions. 
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Problem & Proposed Solution

 People need to be able to easily, safely, and quickly 

handle their personal finances in today's fast-paced 

and digital world (Lyons, and Kass-Hanna, 2022). 

This need is met by using the SC

A

MPER model, we 

apply "Adapt" to innovate UniCard.  

 Adapt can be defined as the formation of a basis for 

an improved smart card system by using currently 

implemented smart card technologies. 

 This smart card can be used as an ID, a credit card, 

or a debit card, making it easy and safe for users to 

handle their money and personal needs. 

 We have given name to this card as UniCard for now.

The Need of Innovation 

 The individual always has 5-10 cards which makes 

it possible for them to be easily lost or even 

fraudsters get access to them (Alamri & Ykhlef, 

2022). 

 According to Statista, global active mobile payment 

users in the year 2021 will be 1. 62 billion mobilised

in 2023, which indicates a new end and an 

emphasis on digital ways of working (Best, 2024). 

 UniCard fulfills these requirements by providing an 

effective solution to the issue of holding many cards 

at once while containing convenient features for the 

management of one card and integrating modern 

protection tools.
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Problem & Proposed Solution

People need to be able to easily, safely, and quickly handle their personal finances in today's fast-paced and digital world (Lyons, and Kass-Hanna, 2022). This need is met by using the SCAMPER model, we apply "Adapt" to innovate UniCard.  

Adapt can be defined as the formation of a basis for an improved smart card system by using currently implemented smart card technologies. 

This smart card can be used as an ID, a credit card, or a debit card, making it easy and safe for users to handle their money and personal needs. 

We have given name to this card as UniCard for now.

The Need of Innovation 

The individual always has 5-10 cards which makes it possible for them to be easily lost or even fraudsters get access to them (Alamri & Ykhlef, 2022). 

According to Statista, global active mobile payment users in the year 2021 will be 1. 62 billion mobilised in 2023, which indicates a new end and an emphasis on digital ways of working (Best, 2024). 

UniCard fulfills these requirements by providing an effective solution to the issue of holding many cards at once while containing convenient features for the management of one card and integrating modern protection tools.





Introduction to the Product:

UniCard makes a perfect combination of these significant features in one card, and targets setting this card to the tech-oriented consumer who would like to have an easy and safe way of performing monetary and identification tasks. 

This innovation eliminates the necessity to use several cards; and provides more convenience and protection utilizing technology. 



Introduction

Good morning/afternoon everyone. Today, I want to talk about a topic that's increasingly important in our lives: managing our personal finances with both convenience and security. As our world becomes more digital, the need for secure and user-friendly financial tools becomes even greater. A recent study by Lyons and Kass-Hanna (2022) highlights this growing need for user-friendly financial solutions in today's digital age.



This need is met by using the SCAMPER model, we apply "Adapt" to innovate UniCard.  

Adapt can be defined as the formation of a basis for an improved smart card system by using currently implemented smart card technologies. 

This smart card can be used as an ID, a credit card, or a debit card, making it easy and safe for users to handle their money and personal needs. 

We have given name to this card as UniCard for now.







The Need of Innovation 

There are multiple reasons why the innovation of UniCard is necessary, the following are the statistics in proof of this. 

A survey conducted in the year 2022 reveals that the individual always has 5-10 cards which makes it possible for them to be easily lost or even fraudsters get access to them. According to Statista, global active mobile payment users in the year 2021 will be 1. 62 billion mobilized in 2023, which indicates a new end and an emphasis on digital ways of working. 

UniCard fulfills these requirements by providing an effective solution to the issue of holding many cards at once while containing convenient features for the management of one card and integrating modern protection tools, which is suitable for the demands of sophisticated clients with a predominant appreciation for technology. 
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eCommerce (propose to setup an online website)

 To build an eCommerce website for UniCard, we begin 

by creating a Shopify store as the basis of customisation. 

 Also, we include UniCard on the shelves of Amazon and 

eBay to increase its market and utilize their bases. 

 The content it publishes is high quality and well 

described with professional photographs to capture the 

features of UniCard. 

 It also includes for example PayPal services and credit 

card accepts in order to make it easy for the customers. 

 We comply with PCI-DSS to safely care about payments 

and customer information. It is an effective over-arching 

strategy of visibility, transaction convenience, and 

ultimately customer trust and business expansion. 
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eCommerce (propose to setup an online website)

To build an eCommerce website for UniCard, we begin by creating a Shopify store as the basis of customisation. 

Also, we include UniCard on the shelves of Amazon and eBay to increase its market and utilize their bases. 

The content it publishes is high quality and well described with professional photographs to capture the features of UniCard. 

It also includes for example PayPal services and credit card accepts in order to make it easy for the customers. 

We comply with PCI-DSS to safely care about payments and customer information. It is an effective over-arching strategy of visibility, transaction convenience, and ultimately customer trust and business expansion. 









eCommerce (propose to setup an online website)

To build an eCommerce website for UniCard, we begin by creating a Shopify store as the basis of customization.  Also, we include UniCard on the shelves of Amazon and eBay to increase its market and utilize their bases.  The content it publishes is high quality and well described with professional photographs to capture the features of UniCard. It also includes for example PayPal services and credit card accepts in order to make it easy for the customers. We comply with PCI-DSS to safely care about payments and customer information. It is an effective over-arching strategy of visibility, transaction convenience, and ultimately customer trust and business expansion. 
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 By putting many useful features on a single, safe 

smart card, UniCard wants to change the way 

people verify their identity and do their financial 

transactions. 

 UniCard will have advanced security features like 

biometric authentication, dynamic CVV, and 

blockchain technology. 

 It will also have features for verifying your name 

and using a credit or debit card. 

 More and more people want easy, safe, and quick 

transactions in their daily lives. This all-in-one 

answer meets those needs.

Business Concept & Model Market & Competitive analysis



Traditional credit and debit cards: 

like those from 

Visa, MasterCard, and American Express, which are 

issued by large banks. These cards don't have built-

in functions for verifying name or health insurance.



Mobile Payment Solutions: 

These include Apple 

Pay, Google Wallet, and Samsung Pay. They offer 

digital wallet services but don't have real cards 

that can be used for more than one thing 

(KANDIMALLA, and BARI, 2019).



Biometric ID cards: 

are given out by some 

governments and private organisations for specific 

reasons, but they don't mix financial functions.
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By putting many useful features on a single, safe smart card, UniCard wants to change the way people verify their identity and do their financial transactions. 

UniCard will have advanced security features like biometric authentication, dynamic CVV, and blockchain technology. 

It will also have features for verifying your name and using a credit or debit card. 

More and more people want easy, safe, and quick transactions in their daily lives. This all-in-one answer meets those needs.

Business Concept & Model

 Market & Competitive analysis

Traditional credit and debit cards: like those from Visa, MasterCard, and American Express, which are issued by large banks. These cards don't have built-in functions for verifying name or health insurance.

Mobile Payment Solutions: These include Apple Pay, Google Wallet, and Samsung Pay. They offer digital wallet services	but don't have real cards that can be used for more than one thing (KANDIMALLA, and BARI, 2019).

Biometric ID cards: are given out by some governments and private organisations for specific reasons, but they don't mix financial functions.





• Conventional Credit and Debit Cards: Provided by American Express, MasterCard, Visa, and other large financial organizations. These cards don't have integrated features for health insurance and identity verification.

• Mobile payment solutions: While they offer digital wallet services, Apple Pay, Google Wallet, and Samsung Pay do not offer physical cards with multiple functions  (KANDIMALLA, and BARI, 2019). 

• Biometric ID cards: These are issued for specific purposes by certain public and private organizations, but they do not incorporate financial features.
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For our product, here is the UVP:

Convenience: UniCard makes things easier for users by combining multiple cards into one. This means users don't have to carry around as many cards and can easily handle their identity and financial activities. 



Advanced Security: Biometric authentication, dynamic CVV codes, and blockchain technology give UniCard better security against fraud and unauthorized access. This keeps user data and transactions safe. 



Versatility: UniCard can be used for more than just banking transactions. It can also store information about health insurance and other important data, making it a useful tool for many areas of daily life. 



User-Centric Design: UniCard was made with the user in mind, so it has a simplified application process and an easy-to-understand user interface. This makes it useful and accessible to everyone.





Business Model:



Card Issuance Fees: Charge a one-time fee to issue the UniCard. This will cover the costs of production and setup.



Add-On Services: For an extra fee, offer extra services like travel insurance, instant card replacement, and defense against identity theft.



Payment Fees: You can earn a small amount of money from every transaction that uses your credit or debit card.



Partnerships: Work with banks, insurance companies, and other service providers to offer UniCard to their users. In exchange, you can get a commission or partnership fee.



Subscription Fees: Charge a fee every month or yearly to access paid features like advanced security settings and special deals.
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Differentiation Strategy

01

Integrated Functionality

02

Advanced Security

03

Convenience
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03
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In business, differentiation strategy refers to developing a good or service that stands out from the competition and, hopefully, gives the company a competitive edge (Semuel, Siagian, and Octavia, 2017). For Unicard some of the strategies are:



• Integrated Functionality: UniCard is different from traditional credit or debit cards and mobile payment solutions because it has health insurance details, identity verification, and financial transactions all on one card.



• Advanced Security: biometric identity, dynamic CVV codes, and blockchain technology make this security better than others on the market.



• Convenience: UniCard is different from other financial goods and services because it lets you easily switch between credit and debit modes and get information about your health insurance.
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Marketing Strategy

Target Audience

1. General Consumers

2. Frequent Travelers

3. Tech-Savvy Individuals

4. Healthcare Users.

Positioning

1. Cutting-edge, multi-functional smart 

card that simplifies everyday life by 

combining identity verification, credit, 

and debit functionalities with advanced 

security features. 

2. The tagline, "

One Card, Limitless 

Possibilities

," emphasizes the 

convenience, security, and efficiency 

offered by UniCard.
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Marketing Strategy

Target Audience

General Consumers

Frequent Travelers

Tech-Savvy Individuals

Healthcare Users.

Positioning

Cutting-edge, multi-functional smart card that simplifies everyday life by combining identity verification, credit, and debit functionalities with advanced security features. 

The tagline, "One Card, Limitless Possibilities," emphasizes the convenience, security, and efficiency offered by UniCard.

















The UniCard will be promoted as a state-of-the-art smart card with many uses that makes daily living easier by combining advanced security features with identity verification, credit, and debit functions. 



UniCard's slogan, "One Card for All Your Needs," stresses how convenient, safe, and useful it is.
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Advertising

Social Media & Paid 

Search Engine

Customer Journeys

Email Marketing

Advertising
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Social Media & Paid Search Engine

Customer Journeys

Email Marketing

Advertising







On Facebook and Instagram,

can reach potential customers with targeted ads and interesting material like videos, testimonials, and infographics. Will use Instagram and Facebook stories to show how easy it is to use UniCard in different situations.

On Twitter, post news, user reviews, and safety advice. Use live tweets and Q&As to interact with customers during events.

LinkedIn: Aim for professionals and companies and stress the card's safety features and business partnerships. Put out thought-provoking pieces about security and new developments in fintech. 



Paid Search Engines: 

• Google Ads: Use pay-per-click (PPC) ads to focus on particular keywords that have to do with credit cards, identity verification, and security features. Retargeting ads let you reach people who have already been to your website. 

• Bing Ads: Use Bing's pay-per-click (PPC) tool along with Google Ads to reach more people. 



Customer Journeys: 

• Awareness Stage: Spread the word about UniCard's cool features through search engine marketing, social media ads, and content marketing. • Consideration Stage: Put a lot of information on your website, like benefits, customer reviews, and a look at your rivals. Offer tools that can be downloaded, like eBooks and white papers. • At the decision stage, make it easy for people to apply and give them limited-time deals or discounts to get them to convert. 



Email marketing: 

• For the pre-launch campaign, make a landing page where people who are interested can leave their email addresses. Give early bird discounts, sneak peeks, or access to a webinar about the perks of UniCard. • After the launch, send personalized emails to split lists that stress different UniCard features and benefits based on what users have shown they are interested in and how they have used it. Automation can help you send welcome emails, follow-up emails, and sales offers. 
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Privacy & Data Protection
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Privacy & Data Protection











Enterprises are required to protect the personal data and privacy of EU citizens in accordance with the General Data Protection Regulation (GDPR) and the Data Protection Act 2018 (legislation.gov.uk, 2024). In order to guarantee UniCard's GDPR compliance, some essential measures must be implemented. The primary goal is to reduce the amount of data by only collecting the information that is necessary for the intended purpose. The processing of personal data necessitates a valid premise, which may be either user consent or the fulfillment of a contractual obligation. User consent must be unambiguous, voluntary, particularized, knowledgeable, and unmistakable. Furthermore, UniCard will provide users with the opportunity to request the deletion of their personal information and will implement processes to promptly respond to such requests in compliance with the right to be forgotten. 



It is imperative to maintain users' rights to access, correct, and restrict the processing of their data, and to establish systems that are capable of supporting these rights. UniCard is required to adhere to the Payment Card Industry Data Security Standard (PCI-DSS) criteria to protect cardholder data and guarantee secure payment processing. This involves the following: the use of payment gateways that comply with the PCI-DSS standards to process all transactions, the encryption of sensitive cardholder data during transmission and storage, the restriction of access to cardholder data to employees who need it for their job responsibilities, and the implementation of strict access control measures, such as multi-factor authentication. We will conduct security audits, vulnerability assessments, and penetration testing on a regular basis to identify and resolve potential issues, thereby guaranteeing the ongoing protection of cardholder data.
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Reflection

• I have acquired a profound comprehension of the intricacies associated with creating a cutting-edge 

product such as UniCard.

• I acquired the skill of developing a product that meets market demands by employing creative ideas.

• Gaining a thorough understanding of GDPR and PCI-DSS compliance has been essential in order to gain 

insights into safeguarding user data and guaranteeing the security of payment processing. 

• My understanding of data protection and fraud prevention has been enhanced by the focus on 

sophisticated security techniques, such as biometric authentication and blockchain technology.

• UniCard enabled me to distinguish target demographics, establish product positioning, and devise 

impactful advertising campaigns, underscoring the significance of pre-launch and post-launch endeavors. 

• I have developed a viable business model by identifying revenue streams and client segmentation. 

• My experience in developing an eCommerce platform utilizing platforms such as Shopify and my grasp of 

compliance issues have provided me with practical expertise in online sales channels and safe payment 

processing.

• This assignment has improved my ability to solve problems, increased my understanding of regulations, 

and strengthened my competence in security, allowing me to create solutions that are both compliant and 

safe. 

• In conclusion, this project has provided me with a comprehensive range of abilities and information, 

strengthening my capacity to create, cultivate, and promote prosperous items in the future.
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Reflection

I have acquired a profound comprehension of the intricacies associated with creating a cutting-edge product such as UniCard.

I acquired the skill of developing a product that meets market demands by employing creative ideas.

Gaining a thorough understanding of GDPR and PCI-DSS compliance has been essential in order to gain insights into safeguarding user data and guaranteeing the security of payment processing. 

My understanding of data protection and fraud prevention has been enhanced by the focus on sophisticated security techniques, such as biometric authentication and blockchain technology.

UniCard enabled me to distinguish target demographics, establish product positioning, and devise impactful advertising campaigns, underscoring the significance of pre-launch and post-launch endeavors. 

I have developed a viable business model by identifying revenue streams and client segmentation. 

My experience in developing an eCommerce platform utilizing platforms such as Shopify and my grasp of compliance issues have provided me with practical expertise in online sales channels and safe payment processing.

This assignment has improved my ability to solve problems, increased my understanding of regulations, and strengthened my competence in security, allowing me to create solutions that are both compliant and safe. 

In conclusion, this project has provided me with a comprehensive range of abilities and information, strengthening my capacity to create, cultivate, and promote prosperous items in the future.





I have a better idea of how hard it is to make a new product like UniCard that combines technology, security, marketing, and following the rules thanks to this assignment. I learned how to come up with ideas for a product that meets the needs of the market by being innovative and focused on security and convenience by combining identity, credit, and debit card functions into one card. Understanding GDPR and PCI-DSS compliance has been very helpful in keeping user data safe and making sure that payments are processed safely. The focus on advanced security measures like biometric identity and blockchain technology has helped me learn more about how to keep data safe and stop fraud. I learned how to find target audiences, position a product, and plan successful advertising campaigns by making a full marketing strategy for UniCard. This showed me how important activities happen before and after a product is released. I'm better at business planning now that I know how to make a sustainable business model, which includes finding income streams and customer segments. Using tools like Shopify to design an eCommerce platform and learning about compliance problems has given me real-world experience with online sales channels and safe payment processing. These skills and information will help me a great deal in the future. They have helped me get better at solving problems, understanding regulations, and understanding security, which lets me make goods that are safe and follow the rules. My skills in marketing will help me successfully promote new products, and my knowledge of eCommerce platforms will make running a business easier. Overall, this assignment has given me a wide range of skills and information that will help me come up with new ideas, make goods that sell well, and market them in the future.
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I have a better idea of how hard it is to make a new product like UniCard that combines technology, security, marketing, and following the rules thanks to this assignment. I learned how to come up with ideas for a product that meets the needs of the market by being innovative and focused on security and convenience by combining identity, credit, and debit card functions into one card. Understanding GDPR and PCI-DSS compliance has been very helpful in keeping user data safe and making sure that payments are processed safely. The focus on advanced security measures like biometric identity and blockchain technology has helped me learn more about how to keep data safe and stop fraud. I learned how to find target audiences, position a product, and plan successful advertising campaigns by making a full marketing strategy for UniCard. This showed me how important activities happen before and after a product is released. I'm better at business planning now that I know how to make a sustainable business model, which includes finding income streams and customer segments. Using tools like Shopify to design an eCommerce platform and learning about compliance problems has given me real-world experience with online sales channels and safe payment processing. These skills and information will help me a great deal in the future. They have helped me get better at solving problems, understanding regulations, and understanding security, which lets me make goods that are safe and follow the rules. My skills in marketing will help me successfully promote new products, and my knowledge of eCommerce platforms will make running a business easier. Overall, this assignment has given me a wide range of skills and information that will help me come up with new ideas, make goods that sell well, and market them in the future.
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