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Dissertation Tilte: 
Can Response officers effectively deal with mental health calls, and how can this be improved?

My dissertation will take a look at mental health and how effectively Police Services deal with calls of that nature, what reviews and finding have already been done, and they found. I will be looking and as many resources as possible to get as many views as possible and review them overall. 
I am interested in how the response officers deal with Mental health issues, how well trained they are in that area, how equipped they are in dealing with an individual mental health crisis.  Over recent years there has been a significant raise in Police officers dealing with and has been widely reported in the media; “Police in England and Wales dealing with more mental health crises than ever. Forces say increase highlights erosion of mental health services in recent years. The police are dealing with increasing demands to intervene with people suffering mental health crises, freedom of information requests have revealed. Some forces across England and Wales have experienced a tripling in mental health requests between 2019 and 2021, data shows.” (Syal, 2023) for example. There has also recently been some changes within certain forces , most notable London Metropolitan Police Service announcing in May 2023  that they will no longer being attending general mental health calls . 
My aim is to look at this all and see what the majority believe is the correct way of dealing with mental health calls and who, as which service is the best for responding and why.  So now I am going to break down what I have read so far and the views I have found, starting with what is mental health. 
Background information on elements of the dissertation, definitions of mental health illness and the Police officer’s role 
Firstly, I will look at the definitions of the two main elements of the topic of this dissertation, mental health and Police officer role. 
According to Every Mind, a resource I discovered online, the definition of Mental Health illness is, “A mental illness is the most commonly used term to describe conditions diagnosed by a medical professional that significantly affect how a person thinks, feels and interacts with other people.” (Every Mind, 2024) There are many definitions for this, but they all describe mental health like this, so there is no other opinion or view, so most agree this is what mental health illness is and how it is recognised. 
With that explanation in mind, let’s look at the role of a police officer, according to Gov.uk , it describes a Police Officer as  “Police officers keep law and order, investigate crime, and support crime prevention.” (Gov.UK, 2023) when describing the role of a police officer. According to College of Policing, it describes the role as “Constables play a critical front-line role in the prevention and detection of crime and the criminal justice system. Constables work in partnership on a day-to-day basis with local communities, stakeholders and colleagues in order to promote law and order, reduce the fear of crime, provide reassurance and build confidence to improve the quality of life for citizens.” (College of Policing , 2023). These are just a few resources I found explaining the roles. 

[bookmark: _Hlk157975787]Police dealing with Mental Health calls.
With the definitions explained above, I am now going to discuss and analyse and compare what other people have written about Police dealing with Mental health calls. 
Firstly, lets have a look at how Police respond to mental health calls.
[bookmark: _Hlk158024349] I have found a report that has been conducted by (as it was known at the time) Her Majesty’s Incorporate of constabulary and fire and rescue service in November 2018 that looked into police dealing with mental health.  It is estimated that one in four people may experience mental crisis at some point in their lives. It is a diverse subject that affects all elements of police service. The police use a variety of tactics when dealing with individuals who have mental health issues. (Billington, 2018)
If a friend, family member, or carer notices that someone they know is acting in crisis, they can use 999 to make emergency contact. If someone is unwell in a public setting or endangering themselves or others, anyone can contact. Alternatively, the individual experiencing a crisis could decide to ask for assistance on their own. (Billington, 2018)
Police officers can convey an individual to hospital on a voluntary basis where officers will take the person to hospital to receive the mental health support they need. Police officers have the power to detain a person who presents as in crisis, this is under the 136 Mental Health Act. Effectively this is like an arrest, so the person is detained and will be assessed by mental a mental health practitioner  and  doctor and other professionals that are needed. 
People are transported to a place of safety by the police fifty percent of the time, not by the ambulance service. Depending on the availability of specialised hospital beds and health agencies, this may need several hours. Alternatively, it can be a very lengthy wait for the person experiencing a crisis and the police officers escorting them in an accident or emergency. (Billington, 2018)
An individual who is suicidal in crisis will be referred to the police, either by an organisation, probation service or even a business company’s customer service, for example. the person in crisis can of course call 999, members of the public can ring the police.  In the UK, there were around 6,000 suicides that year. This indicates that 16 people commit suicide every day, and many more attempt it. (Billington, 2018)
Responding to these situations may include a considerable police effort in police resources, closing roads or bridges and sending in specially trained negotiators to speak with the person experiencing a crisis and attempt to keep them safe, talk them down and encourage them to speak to police.  This can be very successful saving lives and getting the individual the help, they need. (Billington, 2018)
Reviewing the above so far, the report describes how many incidents of mental health police force’s  can deal with, it highlights the demand on the police force in dealing with mental health calls , the reports so far however , does highlight that police can be successful in preventing and coming to the aid to people who are suicidal. 


Are police officer the correct service to deal with Mental Health incident.
The role of a Police Constable is a diverse one, where anything can happen, the officers can be expected to deal with anything and the officers themselves should accept they should be expected to deal with any type of call, including mental health. Here I am not discussing whether Police should attend mental health calls but rather are they the correct service to do so. Are they the trained and equipped enough to support and help a person suffering crisis? The aim here is to explore this question. 
As I have mentioned above about the London Metropolitan Police service, as of November 2023 have stopped attending mental health calls and has introduced a working model called “Right care, Right Person” (RCRP) which was developed by Humberside Police. 
Its goal is to ensure that, as is presently not the case in most regions, the appropriate agency responds to calls linked to health rather than the police acting as the first responder of choice. It has been thought to enhance results, lower demand for all services, police in particular but if correct services deal with correct issues then it will have an impact on demand on all public services, and guarantee that the appropriate care is provided by the appropriate individual.  (Met Police, 2023)
It doesn't preclude the police from carrying out their vital duty of keeping the public safe. When there is a genuine and immediate risk to life or serious harm, such as when someone is attempting to harm themselves or others, officers will react as quickly as they always have done. (Met Police, 2023)
London Commissioner Sir Mark Rowley said in relation to this change “It is important to stress the urgency of needing to implement RCRP in London. Every day that we permit the status quo to remain, we are collectively failing patients and are not setting officers up to succeed.” (Met Police, 2023)
Sir Rowley actually goes on to say how he believes that the Police service is actually failing the public by the police service responding the mental health crisis calls, adding “In fact, we are failing Londoners twice. We are failing them first by sending police officers, not medical professionals, to those in mental health crisis, and expecting them to do their best in circumstances where they are not the right people to be dealing with a patient. We are failing Londoners a second time by taking large amounts of officer time away from preventing and solving crime as well as dealing properly with victims, in order to fill gaps for others.”  (Met Police, 2023)
The resource further adds that The Mental Health Act's Section 136 and Section 135 are the two most often utilised powers of detention where there are suspicions that an individual poses a risk to himself or others. In March 2023, Met officers detained 573 people under Section 136 and many more under Section 135. When the police arrive with a patient in London, it typically takes 14.2 hours in A&E and 8.5 hours at a health-based place of safety for medical staff to take over the patient's care.  (Met Police, 2023)
[bookmark: _Hlk158024097]According to data from the most recent National Police Chiefs Council (NPCC) Productivity Review, police officers across the country spend slightly less than a million hours annually waiting for assessments while sitting with mental health patients in hospitals. These are valuable hours that aren't being spent combating crime, attending to fundamental police priorities, or utilising the authority that only the police possess to identify offenders and assist victims. (Met Police, 2023)
Reviewing the above it is clear that the Police service does spend a lot of working hours dealing and trying to help those in crisis, and what the London Met Police have started to do is change the response to the mental health calls , the aim of reducing how long it takes the police officer in dealing with the call and resume other duties after dealing.
[bookmark: _Hlk158023757]Another resource, called “Rethink”, does highlight some concern about the Police force taking a step back , saying they believe that  people with lived experience, in partnership with mental health experts from the health and social care sector, the mental health volunteer sector, and marginalised communities, should lead any changes made to the way that the response to a mental health crisis call is conducted.  In the face of increasing demand, the health and social care system is already straining and understaffed, and if police refuse to help someone in need, we fear that services will cease to exist. (Rethink, 2023)
Adding “This leaves people severely affected by mental illness vulnerable to a lack of support, and the National Partnership Agreement vulnerable to failure. The government must prioritise dedicated health and social care funding to ensure a system is developed and available to respond to people desperately needing support during a mental health crisis.” (Rethink, 2023)
It goes on to say that the RCRP model isn’t completely wrong, saying “people experiencing mental health crisis should be met and supported by trained mental health professionals, not the police. It is also right that the Agreement is implemented over time – and we must not have a situation where the police are stepping back unilaterally without any health and care provision to take its place.” (Rethink, 2023)
So in review for that part, this organisation does support the model and the ultimate aims, which is to support and provide the best care and support for the individual experiencing crisis, it does however highlight the concern that should Police just stop attending, due to mental health services struggling as it is it would make treatment and support even harder and some may not receive the support the need. This can be considered a valid point in supporting police attending mental health calls, as currently the mental health services are struggling themselves and this could see raises in suicide perhaps or people living in serious conditions that are bad for their health, for example. 
Met Police has also released some results in how the believe the RCRP triage scheme is going saying that prior to the implementation of “Right Care, Right Person”, Humberside Police found that the force was called to 1,566 incidents per month on average, which had to do with problems including welfare concerns, mental health occurrences, or missing persons. Following the implementation of Right Care, Right Person, Humberside experienced a monthly average reduction in occurrences of 508 deployments, or 1,132 officer hours. The force is now able to distribute resources that were previously saved to used for this to other matters. (Met Police, 2023)

Literature overview 

So far in my literature review there has been some great definitions, views and results that can argue the debate on whether police services are the correct service to respond, it provides a lot to digest and explore further as we go on in the project. 
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