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1. Introduction

 This report will represent the facts of working remotely, in 2019 according to the https://post.parliament.uk/ remote working was slowly rising before the Covid pandemic with around 5% of people reportedly working from home, but since covid at 2020 around 46.6% of people are doing some sort of work from home now, it has hit the world like a storm and has changed many peoples life styles over the recent years, and how working remotely has become a significant and profitable way for companies, its propelled by advancements in technology and changing attitudes towards traditional office settings but has also been a good way for many people to make a decent income. It shows over the last few years it has also changed the way a lot of small and big businesses operate from the day-to-day basis. This report will tell you about many of the advantages and disadvantages when working in a company which is not like a regular type of business. Talking about the employees but also about the managers and how these either benefit or disturb these types of companies.
This report will not only explain the advantages and disadvantages, but it will also back up its theories with evidence and facts which will be referenced at the end of the report. As this introduction comes to a close, the report will begin with the Advantages of employees.

2.1 Advantages of the Employees in a remote company
When working in a remote business there are many advantages, for example Flexibility, Remote work offers greater flexibility in terms of working hours and location, allowing employees to better balance work and personal commitments. According to (Howington, 2020) at flexjobs.com In fact, 63% choose remote work as the most important aspect of their job, beating out salary (61%), flexible schedules (55%), work-life boundaries (54%), and having a good boss (48%). So, this is an advantage to working remotely but there are many other advantages like cost savings.

It is commonly believed one thing about remote working is cost savings, Remote work eliminates commuting costs, saving employees money on transportation, work attire, and potentially even childcare expenses. Based on the statistics of (Churchill, 2022) working for the peoplemanagement.co.uk, nearly half of UK workers want to make the move to home working permanent, a poll has found, with cost savings being more important than extra flexibility. with more than three in five (61%) 16-to-24-year-olds and half (51%) of 25-to-34-year-olds said they wanted working at home to continue. Not only does it show that it's an effective way to save money, but it is also a good to improve your work-life balance.

The sources suggest without the need to commute or adhere to strict office hours, remote employees often experience better work-life balance, leading to reduced stress and improved overall well-being. Research shows that according to (Felstead and Henseke 2017) that Employees gains come from the prospect of a better work-life balance, which has increasing levels of job satisfaction and organisational commitments with their workplace. Therefore, this can be a great reason to think about if you ever wanted a new career, this also demonstrates how it helps you with your own independence when working remotely.

Evidence suggests that when working remotely, it typically involves less direct supervision, giving employees more autonomy and independence to manage their tasks and schedules.  According to (Stephanie Maren Neidlinger et al., 2022) In addition, autonomy enables people to act quickly and flexibly without seeking approval from superiors or consulting others. Awaiting choices results in delays and uncertainty, both of which can be stressful. When working from home, when there are fewer options for last-minute cooperation with superiors, this may be even more important. In addition to saving time and lowering uncertainty, autonomy might speed up procedures and help achieve goals more quickly and successfully. This could have beneficial effects on one's health and work-life balance. More autonomy in remote work environments often has a lot of advantages. In effect of all these advantages there is also one major advantage of working remotely and that's the wider range of job oppurtunitys that working from home creates.
one argument is that remote work opens job opportunities beyond geographic constraints, allowing employees to work for companies anywhere in the UK or even globally. Since COVID in 2019 many people have noticed that they enjoyed working from home and have started to look for jobs for that reason, according to (Hannonen et al., 2023) Many traditional employees have become location independent professionals as a result of being required to work from home, which has normalised remote working. According to the State of Independence in America survey (2022), 16.9 million American workers in the US alone identify as digital nomads, a 131% rise from the pre-pandemic year of 2019. More than 60% of workers would prefer to work remotely at least a few times a month, according to a recent EU27 survey (Euro found, 2022). Being far away provides fertile ground for the continued expansion of digital nomadism. These are just a few of many advantages whilst working remotely but there are also many problems to face when you are an employee being in this type of industry.


2.2 Employee Disadvantages in a remote Company
The source suggests, Remote work can be isolating, leading to feelings of loneliness and a lack of social interaction with colleagues. This is also suggested by (Emanuela Ingusci et al., 2022) also suggests that isolation loneliness and isolation, the method in which managers are supervising, certain elements of the job such as decreased visibility, and restricted access to information and training to employees. This is agreed by (Toscano & Zappalà, 2020) but they think that to reduce stress about technological breakdowns and increase happiness with remote work, businesses and HR officials should offer training on the use of the equipment required to work remotely. This shows that even though work-life balance is great sometimes there is a thin line between work life balance and isolation/WorkLife-conflict. This does not only affect the employees and managers but also the company, there needs to be more communication between employees and managers.

One argument is that Remote working employees face big communication challenges, Remote work can make communication less spontaneous and more challenging, potentially leading to misunderstandings or delays in information sharing. This is backed up by (Go 2018) from hubstaff.com she says that, In the realm of remote work, there exists an additional coordination cost and overhead when interacting with remote employees. At certain junctures, one may find themselves yearning for a scenario where all team members convene in a spacious room to collaboratively and resolve matters. Undoubtedly, achieving this problem becomes more challenging within a geographically dispersed team. But there are many ways in how you can overcome this problem, one of them is to invest in communication structures which can benefit the team substantially. From this it can be assumed that communication challenges can be complicated and increase technostress.
An important point to cover is technostress, Technostress has been defined as the negative psychological relationship between people and the introduction of new technologies. This has shown in recent years to be a big problem in remote working, this is apparent by (Molino et al., 2020) article she tells us that The three techno-stress generators are responsible for the symptoms of stress, according to the transaction-based model. In particular, we looked at behavioural signs of stress such eating disorders, a lack of initiative, and low energy for social interaction. We anticipated that work-family conflict would entirely moderate the association between technological invasion and behavioural stress, whereas a direct relationship was anticipated between technological overload and technological complexity. 
These are, Second hypothesis (H2f). Work-family conflict entirely mediates the indirect positive link between technological invasion and behavioural stress. A rise in work-family conflict is one way that behavioural stress is correlated with an increase in technological intrusion. 
Second hypothesis (H2g). There is a positive correlation between behavioural stress and techno-overload, indicating that higher levels of techno-overload lead to higher levels of behavioural stress.
Second hypothesis (H2h). There is a positive correlation between techno-complexity and behavioural stress, indicating that higher levels of techno-complexity lead to higher levels of behavioural stress.
[image: ]This is also backed by (Pflügner et al 2020) but they have said They have come to the conclusion that, in order to prevent technological invasion and overload in a sustainable manner, organisations must implement more elected and comprehensive communication mechanisms that represent the unique demands and features of their workforce.
Remote work, despite its challenges, offers numerous benefits. The flexibility it provides allows employees to balance work and personal commitments effectively. It also leads to significant cost savings by eliminating commuting costs and potentially reducing expenses on work attire and childcare.
Remote work contributes to a better work-life balance, reducing stress and improving overall well-being. It provides employees with more autonomy to manage their tasks and schedules, leading to increased efficiency. 
Although, remote work expands job opportunities beyond geographic constraints, allowing employees to work for companies anywhere globally. 
However, challenges such as feelings of isolation, communication difficulties, and technostress exist. These can be mitigated with strategies like offering training on the use of equipment required for remote work and investing in communication structures. 
The benefits of remote work make it a worthwhile consideration. With the right strategies, it can lead to increased job satisfaction, reduced costs, and a better work-life balance. Despite the challenges, the advantages of remote work present a compelling case for someone to consider remote working as an employee. In conclusion to this, not just think about just the employees' advantages and disadvantages but also look at the managers perspectives and how it can affect or boost the company.

2.3 Managers advantages in a Remote Company

Evidence suggests that when it comes to managing a remote working company, there are quite a few advantages one of them being cost efficient, this is demonstrated by (Francieli Bender Maritan et al., 2023) In response to the COVID-19 pandemic, businesses globally transitioned to remote work, leading to significant transformations in project execution. A study examining three consulting projects found that this shift resulted in reduced costs and increased profit margins. Specifically, Projects A, B, and C saw profit margins increase by 4.9%, 17%, and 31% respectively. The study suggests that remote consulting projects offer a viable business opportunity, and recommends further research into their impact on customer satisfaction and pricing competitiveness. It also advises consulting firms to adopt standardized cost estimation procedures and implement project-specific cost monitoring. Therefore, it is evident that cost savings for remote work for manager and the company, but its not only about the money. Many Managers/company's found that a lot of their employees was working longer hours.
Evidence suggests from the University of Chicago booth school of business that during the pandemic employees in remote work seemed to be working more hours on average total hours compared to before the pandemic, according to a study done by (Gibbs et al 2021) shows us that the positive aspect of the work from home period during the Covid-19 pandemic, as the data from a large Asian IT services company, had a increase in total hours worked by about 30%, including an 18% rise in working after normal business hours. This indicates a higher level of commitment and flexibility from employees. Even though it was during the pandemic this has a clear view on how powerful remote working can be with the right team and company.

Even though there are many advantages to a manager and the company in a remote working environment there are many disadvantages to look over as well.

2.4 Disadvantages for Managers in a remote company

It can be argued that as managers working for a remote company there have been many problems that they have to face, evidence suggests by (Kowalski & Katarzyna Ślebarska, 2022) that they have identified several challenges associated with remote work. Technical issues, such as poor internet connections and the use of multiple communication channels, can slow down productivity. Managers may struggle to support their teams effectively in a remote environment, and some employees which are less disciplined, may find it difficult to adapt to remote work. There is also a concern that remote work may lead to a decrease in effectiveness, particularly from a managerial perspective. The high level of productivity achieved during COVID-19 may not be sustainable in the long term.
To address these challenges, the study suggests several solutions. A hybrid work model that combines remote work with office work can help to mitigate some of the shortcomings of remote work. Training for managers can improve their skills in managing remote teams, and organizations can implement supportive practices to help managers at all levels. Adjusting work conditions to suit individual employees’ needs and capabilities can also be beneficial.
Understanding the sources of perceived effectiveness from the perspective of managers and leaders can help to increase employees’ commitment and dedication, resulting in higher effectiveness. Depending on the nature of the task, it may be more efficient to perform certain tasks at home and others in the office. These solutions aim to maximize the efficiency of remote work and ensure its sustainability in the long term. The study emphasizes the importance of managers and leaders in implementing these solutions and supporting their teams in a remote work environment.
In conclusion, while remote work presents several challenges, these can be addressed through effective management, supportive practices, and a flexible approach to work conditions. The study provides valuable insights for managers and Companies/organizations seeking to optimize their remote work practices and maintain high levels of productivity and effectiveness.
3. My personal Reflection
Reflecting on the evidence provided, as a manager of a remote working company, I see great potential in the current remote work landscape. The shift to remote work has been significant, with nearly half of the UK workforce desiring to continue working from home. This is a clear indication of the acceptance and adaptability of remote work among employees.
The advantages of remote work are evident. The flexibility it offers is highly valued by employees. This flexibility allows employees to balance their work and personal commitments more effectively, leading to increased job satisfaction and commitment to the organization.
Cost savings is another significant advantage. The elimination of commuting costs and potential childcare expenses can lead to substantial savings for employees. This financial benefit, coupled with the flexibility, contributes to an improved work-life balance.
However, managing a remote team comes with its own set of challenges. Autonomy, while beneficial, requires trust and effective communication. As a manager, I would focus on creating a culture of trust and open communication. Regular check-ins, clear expectations, and constructive feedback would be accepted for this to work.
Moreover, I would leverage technology to facilitate collaboration and maintain team unity. Virtual team-building activities could also be implemented to create a sense of community and belonging among remote employees.
In conclusion, the shift to remote work is not just a trend, but a significant change in the way businesses operate. As a manager, my role would be to harness the advantages of remote work while effectively managing the challenges to ensure a productive and positive work environment for all employees. This approach, I believe, would lead to the continued growth and success of the company in the remote work landscape.

4. Conclusion
In conclusion, the report and reflection provide a comprehensive analysis of remote work. The evidence suggests that remote work has seen a significant rise, especially in the wake of the Covid-19 pandemic. The flexibility and cost savings associated with remote work have been highlighted as key advantages, contributing to improved work-life balance and job satisfaction among employees.
The reflection from the manager’s perspective further underscores the potential of remote work. It emphasizes the importance of trust, open communication, and the use of technology in managing remote teams effectively. The manager’s proactive approach towards addressing the challenges of remote work, such as fostering team cohesion and maintaining productivity, is commendable.
Overall, the report and reflection present a positive outlook on remote work. They highlight the benefits it offers to both employees and companies, and how it is reshaping traditional work settings. However, they also underscore the need for effective management strategies to harness the full potential of remote work. This balanced view provides valuable insights for anyone interested in understanding the dynamics of remote work and its implications for the future of work. The report and reflection serve as a guide for managers and employees navigating the remote work landscape, offering practical strategies for maximizing the benefits and overcoming the challenges of remote work.

5. References
· Churchill, F. (2022, February 7). Nearly half of UK professionals want to continue remote working, study reveals. Peoplemanagement.co.uk; PeopleManagement. https://www.peoplemanagement.co.uk/article/1743045/nearly-half-uk-professionals-continue-remote-working-study-reveals#:~:text=Nearly%20half%20of%20UK%20workers,more%20important%20than%20extra%20flexibility

· Emanuela Ingusci, Signore, F., Claudio Giovanni Cortese, Molino, M., Pasca, P., & Enrico Ciavolino. (2022). Development and validation of the Remote Working Benefits & Disadvantages scale. Quality & Quantity, 57(2), 1159–1183. https://doi.org/10.1007/s11135-022-01364-2

· Felstead, A., & Golo Henseke. (2017). Assessing the growth of remote working and its consequences for effort, well‐being and work‐life balance. New Technology, Work and Employment, 32(3), 195–212. https://doi.org/10.1111/ntwe.12097

· Francieli Bender Maritan, Rodrigo Duarte Soliani, Thais, Dantas, F., Rufino, P., Bezerra, F., Augusto, L., & Cunha, G. (2023). Cost Analysis in the Transition of Projects to Remote Work During the COVID-19 Pandemic. RGSA: Revista de Gestão Social E Ambiental, 18(1), e04245–e04245. https://doi.org/10.24857/rgsa.v18n1-014

· Gibbs, M., Mengel, F., & Siemroth, C. (2021). Work from Home & Productivity: Evidence from Personnel & Analytics Data on it Professionals. Ssrn.com. https://papers.ssrn.com/sol3/papers.cfm?abstract_id=3846680

· Go, R. (2018, January 9). The 7 Biggest Disadvantages of Working From Home. Hubstaff Blog. https://hubstaff.com/blog/disadvantages-of-working-from-home/

· Hannonen, O., Teresa Aguiar Quintana, & Lehto, X. Y. (2023). A supplier side view of digital nomadism: The case of destination Gran Canaria. Tourism Management, 97, 104744–104744. https://doi.org/10.1016/j.tourman.2023.104744

· Howington, J. (2020, December 28). Remote Work Statistics & Trends: The Latest in Remote Work. FlexJobs Job Search Tips and Blog; FlexJobs.com. https://www.flexjobs.com/blog/post/remote-work-statistics/#:~:text=In%20fact%2C%2063%25%20choose%20remote,a%20good%20boss%20(48%25
· Kowalski, G., & Katarzyna Ślebarska. (2022). Remote Working and Work Effectiveness: A Leader Perspective. International Journal of Environmental Research and Public Health, 19(22), 15326–15326. https://doi.org/10.3390/ijerph192215326

· Molino, M., Emanuela Ingusci, Signore, F., Manuti, A., Maria Luisa Giancaspro, Russo, V., Zito, M., & Cortese, C. G. (2020). Wellbeing Costs of Technology Use during Covid-19 Remote Working: An Investigation Using the Italian Translation of the Technostress Creators Scale. Sustainability, 12(15), 5911–5911. https://doi.org/10.3390/su12155911
· Pflügner, R., Reis, L., Maier, C., Weitzel, T. (2020) Communication Measures to Reduce Techno-Invasion and Techno-Overload | Proceedings of the 2020 on Computers and People Research Conference (acm.org)

· Stephanie Maren Neidlinger, Jörg Felfe, & Schübbe, K. (2022). Should I Stay or Should I Go (to the Office)?—Effects of Working from Home, Autonomy, and Core Self–Evaluations on Leader Health and Work–Life Balance. International Journal of Environmental Research and Public Health, 20(1), 6–6. https://doi.org/10.3390/ijerph20010006

· Toscano, F., & Zappalà, S. (2020). Social Isolation and Stress as Predictors of Productivity Perception and Remote Work Satisfaction during the COVID-19 Pandemic: The Role of Concern about the Virus in a Moderated Double Mediation. Sustainability, 12(23), 9804–9804. https://doi.org/10.3390/su12239804

















2

image3.png
H2f: positive indirect effect
Techno-invasion — Behav. stress

Techno-
invasion

H2a: + H2e: +
~
N Work—family
Workload H2d: + conflict
H2b: +

Behavioural
stress

Techno-
overload

HZg: + >
H2c: +

H2h: +

Techno-
complexity




image2.png
Working tamately




image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






 


1


 


 


 


Applied Leadership and Management in


 


the 


Workplace


 


Module Assignment Submission 


 


 


Student Name:


 


 


Student Number:


 


 


Module No:


 


BMSK40


1


5


 


Module Title:


 


Academic and Research Skills


 


 


Statement of Confirmation of Authenticity


 


By the act of making this 


submission, the student declares that this is the work of the student 


named above. The work has not, in whole or in part, been knowingly presented elsewhere for 


assessment, or where assessment has been built on a previous assessment, this has been 


identifi


ed. Where materials have been used from other sources it has been properly 


acknowledged. If this statement is untrue, the student acknowledges that an assessment 


offence has been committed.


 


Attention is drawn to the plagiarism and unfair practice policies of both the University and of 


ILM.


 




  1       Applied Leadership and Management in   the  Workplace   Module Assignment Submission     

Student Name:   

Student Number:   

Module No:  BMSK40 1 5  

Module Title:  Academic and Research Skills  

  Statement of Confirmation of Authenticity   By the act of making this  submission, the student declares that this is the work of the student  named above. The work has not, in whole or in part, been knowingly presented elsewhere for  assessment, or where assessment has been built on a previous assessment, this has been  identifi ed. Where materials have been used from other sources it has been properly  acknowledged. If this statement is untrue, the student acknowledges that an assessment  offence has been committed.   Attention is drawn to the plagiarism and unfair practice policies of both the University and of  ILM.  

