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This essay will give an abstract of a comparison and contrast of four different entrepreneurial traits and characteristics that leads to a successful entrepreneur, using suitable academic models and theories supported by hospitality industry examples. 
An expanding collection of research papers has highlighted different socio-cognitive traits such as: determination, self-efficacy, vision, motivation, risk-taking, adaptability, innovation, effective communication, tenacity, and many others. (Boudreaux et al., 2019) The researcher thinks that risk-taking, adaptability, self-efficacy and alertness are the most relevant ones to have, toward a productive business start opportunity. Along with other nature or nurture characteristics the application of these four traits is the core to a newly successful entrepreneur. (Shimoli et al., 2020)
First, risks are present every day. Some are obvious win some not. An entrepreneur by analysing pro and cons and taking a calculated risk can take a step forward to his goal achievement. Frederik Wilcox said “Progress always involves risk. You cannot steal second base and keep your foot on first.” (Wilcox, 1947) The future businesses can be unpredictable but planning ahead and be confident is the key to success.
Uncertainty is a barrier in the way of people achieving their goals, so being able to take a risk is a valuable asset. (Cottrell, 2024) Any entrepreneur must be able to take risk and face all barriers. (Chanda & Unel, 2021) This is essential in decision-making and also makes the difference between entrepreneurs and managers. An individual takes the elevated risk with high rewarding but with less chance of achievement while an entrepreneur will not only take the financial risk, but he will also take responsibility for the family, reputation, and career in pursuing his dream. He will take the minimal risk with sure chance of profit in order to reinvest in new projects for future safety. (Brachert et al., 2020)
Risk is a trigger for innovation and a challenge for conventional thinking that can introduce new products and services that meet their customer expectations and propel the entrepreneurial ventures to success. (Iyola et al., 2023) The fear of failure makes others overlook or consider the innovative ideas too unpredictable. This gives a competitive advantage to a calculated risk entrepreneur to seize new markets, to create a unique business and to increase their chances to a long-term success. (Randhawa, 2024)
According to a Harvard Business Review risk taking is also a path to business transcendence and more likely an idea that is leading to favourable results. (Sari et al., 2017) It pushes the entrepreneurs to adopt, evolve and improve, making them to look at challenges from different angles and produce innovatory solutions. (Zheng et al., 2023) No fear in pushing boundaries and thinking creatively while taking the risk in following their dreams can be a magnet for investors, customers and employees that are drawn by their enthusiasm and perspectives. (Li & Yang, 2022)
As an example, is Ritesh Agarwal. Being just 17 years old, took a significant risk by taking a market that was massive fragmentated and transform a budget platform in India, through vision and determination, in a global hospitality giant OYO. By keep offering a sustained and excellent experience to their guests he expanded its footprints worldwide. (Krishna, 2019)
Second, self-efficacy plays a crucial role for an entrepreneurial behaviour. Theodore Roosevelt said, “Believe that you can, and you are halfway there.” The confidence of an individual in his abilities to meet future challenges and complete his tasks and goals successful is important when it comes to triumph. (Gonzales et al., 2021)
According to Albert Bandura theory the confidence of a person can determinate his decisions, actions and can influence the goals, how much effort he put in and what are the chances to succeed. (Bandura, 2019) The people who have a high self-efficacy develop a deeper interest in the activity they participate and gain strongest sense of commitment, is more initiative, determinate and effortless. (McGee & Peterson, 2019) Higher the level of self-efficacy is, higher the intention to chase entrepreneurship as a career become. (Newman et al., 2019)
In addition, self-efficacy indicates if a person is able to achieve, to set goals and exhibit the skills required to do it. Also, if he stays committed to his goal despite of potential failures and strong enough to come back to the original attitude when setbacks occur. (Zhao et al., 2020) 
On the other side the people with week sense of self-efficacy avoid the challenging tasks and think they are beyond their capabilities being focused on failures and negative outcomes, making them less confident in their personal skills.
Self-efficacy is a predicator of the source of entrepreneurship performance and can be natural skills, born with them, or influenced by role models, work, education, experience, or cultural and individual differences. (Christensen, 2021) Also, it is a self-regulatory function, it impacts the decision-making, to take a risk or stop. Because if the goal does not seem possible is less likely to attempt the task or give up in early stage. (Bandura, 2019) 
For instance, Danny Meyer, the founder of Union Square Hospitality Group, being thoroughly convinced that is the right path and trusting his abilities of providing outstanding dining experience opened his first restaurant, Union Square Café. His self-efficacy played an essential role in in his triumph and help him build a respected business empire regardless of how competitive the hospitality industry is. (Weissmann, 2022)
Along with risk taking and self-efficacy, adaptability is a key factor in entrepreneurial success. In 2011, in a Harvard Business Review article was published that adaptability can be considered a major step in setting an organisation apart from its competitors, making it to generate higher revenue and creating loyalty. (Reeves & Deimler, 2011) 
As a consequence of quickly changing environment, laws and people perceptions adaptability became crucial for thriving entrepreneurs. (Wayne, 2019) Being adaptable is being capable to embrace change, to be willing to experiment new concepts and ideas, to be ready to redesign the business model to be relevant and to have the ability of learning from the failures. (Dheer & Castrogiovanni, 2023) Adaptability is about working on the natural skills to allow to work or innovate efficiently and helps to set realistic goals to hit the objectives. This can raise the level of satisfaction in life or business. (Yen et al., 2023)
According to Marty Linsky and Ronald Heifetz adaptive theory business is constantly changing. (Sabbach, 2020) Vital characteristic adaptability makes an entrepreneur to stay current in order to be resourceful, to be open minded and competitive. Along with self-efficacy can be a trigger to risk taking. Also, is a set of for learning for the purpose of feel comfortable in decision making and take a risk for success. (Wang et al., 2020) 
Transforming, learning, and applying personal knowledge to the changing environment gives the ability to generate innovating ideas, identify the suitable opportunities and solve any issues. (Dheer & Castrogiovanni, 2023)
Higher level of adaptability facilitates the goals achievement and gives a favourable respond to uncertainty. (Lee & Jung, 2021) It can be achieved with initiative-taking learning, by getting support and adjusting the behaviour to the situation in order to thrive. (Kossowska & Rosinski, 2023) On contrast people with low level of adaptability have a negative sense of themselves and everything around them, resistance to try new things, high stress level and more likely set up for failures. (Barber et al., 2023)
An example is Brian Chesky, the co-founder of Airbnb. His adaptability skills have been demonstrated through the ability of the company to respond to the customer preferences and to the shifting market conditions. Also, to overcome the obstacles provided by regulatory and legal issues. (MacDonald, 2022) 
Because of the disequilibrium in business market opportunities occur for everyone, important is who has the alertness to discover and recognise them. (Sharma, 2019) Thomas Edison said: “Opportunity is missed by most people because it is dressed in overalls and looks like work.” (Bennett, 2010) Entrepreneurs are always looking for new opportunities, to create value and avoid or solve problems. Their ability to identify these opportunities that others cannot recognise is known as alertness. (Lanivich et al., 2022) It is a key factor in business identification. (Sharma, 2019) Also, it is seen like a key ability to successful thinking and acting and to a relevant career aspiration and development. (Obschonka et al., 2017) 
Kirzner developed the original concept in 1979 and sustain that entrepreneurs are more alert to the information then others that it depends on the personal abilities, personality traits, social networks and learning behaviours. (Chavoushi et al., 2021) Alertness is positively influenced by curiosity and leads to favourable outcomes. And curiosity sometimes exceeds the impact of self-efficacy, risk-taking and adaptability or making it a biding agent between these entrepreneurial traits. (Heinemann et al., 2022)
Is an important characteristic not only by the capacity of quickly discover the possibility of current ideas but also by making the entrepreneurs to pay more attention toward their actual businesses to act in order to keep them competitive and to achieve better performance. (Yu et al., 2024) By processing internal and external information, scanning and associating various sources, helps the entrepreneurs to identify potential right set of circumstances of creating a unique product of service to meet the current needs of customers. (Satar et al., 2024)
In addition, alertness is the heart of entrepreneurship, because without recognising a realistic opportunity, business ideas are unachievable. It is also related to market sense, sometimes luck but more important to natural ability to have self-efficacy and be optimistic. (Troise et al., 2023)
For instance, Sam Walton used his alertness to identify an opportunity in a market that no one was interested and instituted his own distribution system, new in retail business. By building storehouses between his Walmart stores he was able to save on transportation and improve his delivering system, making it faster. This had a positive impact on his cost margins generating lower figures well below his competitors. (Catana, 2020)
Risk taking behaviour as all the traits listed above differs greatly across individuals. It depends on time, countries, domains, and their abilities. In risk taking and adaptability a key factor is social environment while seventy five percent of variation in self-efficacy and alertness is due genetic factors, (Liu & Zuo, 2019) but can be positively impacted by education. (Hardie et al., 2020)
Successful entrepreneurs have different personality traits that set them apart from everyone else. A new opportunity for them is an occasion to run tests and determinate if it is worthing to take a chance in pursuing it. Adapting to any fluctuations and continuous learning give confidence in personal skills improving self-efficacy. (Barringer & Ireland, 2022) This makes room for risk taking and alertness gives awareness of risk level, and the methods used to minimise it. Self-efficacy gives comfort with failures and maintains a positive attitude towards the possibility of success in order to go forward. (Hisrich, 2022)
All these traits can be natural or developed with time and differentiate entrepreneurs from wage earners, from whom security and working times are essential than the need of achievement. (Yu et al., 2024)
Entrepreneurs’ characteristics reinforce individuals to find opportunities, critical think the risks, be confident in their knowledge, be align with current expectation with the intention of starting and run a business and succeed. Good entrepreneurs enable markets to develop more suitable goods, services or technology for current environment and social behaviours. Generating wealth helps increase the national income and tax revenue as well as investing in community projects and allocating financial assistance to local charities. (Basco et al., 2020)
These entrepreneurial traits along with many other transforms an individual into a businessperson ready to make tough decisions, not to be afraid to face challenges, to identify opportunities and to continue despite any failures in order to achieve their goals. 
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