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[bookmark: _Toc92142461]Introduction 
After the pandemic attack of COVID-19, every sector of the global business has been affected and various strict restrictions have been imposed on the companies. People have get infected randomly and the world has been witnessed a huge death toll. In this paper, a brief explanation has been made on the concept of employee engagement process and evaluation has been made to measure such engagement process. After the COVID virus, people are getting scared and they have stopped to visit their workplace physically and most of the companies have started new steps to get rid of such problems (Bick, Blandin, and Mertens, 2020). The present company has initiated processes like work from home, restructuring the working model, maintain a healthy working environment and further steps have been taken to maintain a flexible working time. Though, by these processes, a company’s daily performance can be managed properly, certain problems regarding the employee engagement has been cropped up and in this paper, a brief analysis has been made on increasing the engagement provision effectively. 
[bookmark: _Toc92142462]Discussion 
[bookmark: _Toc92142463]Concept of employee engagement
The term employee engagement is a process where all the employees are maintaining an effective relationship and a collaborative working environment can be seen. For the effective growth of the company, effective employee engagement should be there and as all the organisational units are interconnected to each other, without a proper employee engagement, it is tough for the companies to gain possible competitive advantages from the market. Employee engagement is a part of the human resource management where the HR managers are motivating the employees so that they can resolve all their problems and act for the best interest of the company (Sun, and Bunchapattanasakda, 2019). Such a process will help to improve the base of the company and help the company to meet all the market demands effectively and an effective performance hike can be seen here for this. Hence, for the proper growth of the company, employee engagement is playing a significant role. 
After the pandemic attack of the COVID-19, the world economy rate has been decreased dramatically and every company has to face huge losses due to various strict restrictions imposed by the concerned government. In many parts of the world, the company management has taken various steps so that the organisational performance of the company can be maintained properly without any further physical touch and steps like working from home has been initiated (Albrecht, Breidahl, and Marty, 2018). However, such a process has reduced the employee engagement rate and the companies have to face lots of dilemma due to misunderstanding and even for the lack of effective relationship between the employees. 
For the effective employee engagement, communication is the foremost element and in case of working from home, no proper communication can be maintained by the company (Ewing, Men, and O’Neil, 2019). Further, the company management could not monitor the activities of the employees properly and hence, various dilemma like late submission, missed deadline and weaken relationship among the employees have been cropped up and for the effective growth of the business, the current company needs to make possible changes so that the employees could acts for the behalf of the company and a proper growth of the company can be maintained. 
[bookmark: _Toc92142464]Drivers of employee engagement
There are certain drivers of the employee engagement process that could help the current company to maintain a strong bond and communication among the employees. First, the management of the company should have to assess the value and purpose of the organisation and the same should get narrated to the employees. This will help the employees to work together and meet such values jointly. It is the core duty of the management to take proper care of the wellbeing of the employees and such wellbeing includes the physical and mental state of the employees (Khodakarami, and Dirani, 2020). Once such process will get initiated, the employees will get satisfied and they will try their best to act for the best interest of the company. In case of work from home process, the physical contact between the management and the employees is missing and hence, the managers should have to maintain a strong relationship with the employees. This will motivate the employees and they will share all their dilemmas effectively and freely with the management and a good communication should get established by the management with the employees. A safe workplace should be managed for the interest of the employees and a good working environment should be there so that a hygienic and better working experience can be observed (Tsourvakas, and Yfantidou, 2018). The management should have to organise a learning environment for the employees and this will help the employees have faith on the management and a good employee engagement process can be initiated.     
[bookmark: _Toc92142465]Tools to measure engagement
After the pandemic attack of the COVID-19, many companies have been shut down and after the prolonged lockdown phase, the managers are found it difficult to maintain an effective team culture. This has weaken the employee engagement process and many companies have to lose their market reputation for that. Various studies and surveys have stated that many companies are facing various issues related to the employee engagement and organisational culture and after the COVID attack, the situation has become more critical. However, there are certain diagnostic tools to measure employee engagement and in the below, a brief analysis has been made on this. 
The diagnostic tools to measure employee engagement can be divided into five parts such as employee surveys, HR tools, social media, exit interviews and employee lifecycle process. 
To measure the employee engagement, employee survey is one of the most effective diagnostic tools. In this case, certain feedbacks are obtained from the employees regarding their feelings and experiences in the company. Once all the feedbacks are collected, assessment is made to understand the feeling of the employees regarding the process of the company and to get more honest replies, the company management is making various innovative moves (Saks, 2019). This helps the management to understand the reaction and opinion of the employees and based on such assessment, the management is making different steps. 
Though employee feedback helps the management to understand the opinion of the employees regarding the organisational processes of the company, no holistic feedback is given by the employees and further, the management has failed to monitor the annual performance of the employees gradually. In this case, many companies have followed HR platform, an employee engagement measurement tool that helps to track the acts of the employees and further helps the management to make necessary steps to increase the engagement (Lawande, Mohile, and Datta, 2018).  
Social media is another diagnostic tool that helps to measure the employee engagement process. Most of the companies are assessing the reaction and opinion of the employees based on the Glassdoor rating and further, all the reviews of the employees are being assessed from that site (Gómez, Lopez, and Molina, 2019). Further, in many cases, the employees are posting problems they are facing and also post their ideas to resolve the problems and the managers are appreciating such initiatives of the employees and a good bonding between the managers and the employees are being maintained properly. 
Exit interviews are also helping the management to understand the employee engagement process. in this case, the managers are conducting a survey on the employees and certain questionnaire are delivered to them and the employees are providing answers and in this process, the dilemmas of the employees are getting understood and assessed by the management (Matthews, 2018). 
The process of employee engagement can be assessed by the management by observing the employee lifecycle process. This is a process that starts with the joining date of the employees and various observation has been made on the course of the employment tenure. The managers are observing the gradual development of the employees, their performance rate within the company and other retention policies and experience gained by the employees and all these have helped the managers to observe the relation of the employees with the organisation. In case where the rate is quite good, various employee retention policies are taken by the managers. 
[bookmark: _Toc92142466]Employee value proposition
Employee value proposition is a strategy where the employees are getting various benefits and opportunities for their skills and contribution to the company. It is a kind of reward system that motivates the employees so that they could act for the best interest of the company and an overall growth of the organisation can be maintained.  
[image: Employee Value Proposition: Magnet for Attracting Candidates | TalentLyft]
Figure 1: Employee value proposition
Source: (Arasanmi, and Krishna, 2019)
In this process, the performance rate and organisational engagement rate of an employee is getting assessed by the managers and based on such observation, various rewards and other compensation have been provided by the management to the employee. The main aim of this strategy is to motivate the employees and maintain a good organisational culture so that a good and strong relationship with the employees can be maintained. Various benefits are offered and provided to the employees in this case. The value proposition of the employees has five different elements and the managers are trying to provide all or some of these elements to maintain an effective relationship (Antony, 2018). The elements of such proposition are rewards, work-life balance, stability, location and respect. 
In simple word, employee value proposition is a process where the managers are providing certain special or additional opportunities to the employees for their contribution to the company. It is a part of the employee motivation process and it helps to identify and improve the skills and capabilities of the employees effectively. When the company management is trying to increase the employee engagement process, this compensatory strategy will help to maintain a strong bond between the employers and the employees. 
[image: ]
Figure 2: Employee value proposition elements
Source: (Seo, Kim, and Ryu, 2019)
When an employee has performed massively and the company is getting various benefits for this, the managers could provide additional rewards or bonus to the employee. This will help to motivate that employee and other employees will also get motivated by this and the overall performance rate of the company will get increased by that. In today’s life, the employees are not getting much time to enjoy their personal life and this has caused various employee agitation and bitter relationship established within the employers and the employees. When an employer will provide proper work-life balance to an employee, he will get satisfied and a strong bond will be established with the management (Hermans, 2020). In case where the management is providing job security and employment stability to the employees, their mental wellbeing is nurtured properly and the employees are getting motivated by this and the rate of employee engagement is getting increased by this. In many cases, various employees’ agitations can be seen where the employees are alleged that the company has failed to provide them job security and evidences are there where acute mental dilemma has been faced by the company. Companies like Tesco has to face such condition and this has affected the overall performance rate of the company (Osemwengie, 2021). It is, therefore, be stated that stability is an important element of the employee value proposition and it helps the management to maintain a strong relationship with the employees. 
[bookmark: _Toc92142467]Conclusion
According to the current case, the CEO of the present company has taken certain steps to perform the organisational woks and duties such as work from home, restructuring job roles and maintain flexible working time. However, the company management wants to increase the employee engagement process and in this paper, a brief analysis has been made on certain provisions that will help the company to increase the employee engagement rate. Certain diagnostic tools to measure engagement has been mentioned here and a proper evaluation of the employee value proposition has been mentioned here. Considering the merit of the employee value proposition elements and aspects, it can be stated that until the employers are making innovative steps to motivate the employees, it will be hard for the companies to increase the level of employee engagement in their office. 
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