BMSW6103

Leading and implementing workplace change

Lecturer Dennis Pepple

Zia Khan 1713348

Deadline 27/07/2021

Introduction………………………………………………………………………………………………………………………………………
Kotter’s change management……………………………………………………………………………………………………………
Thomas-Kilmann’s conflict resolution model…………………………………………………………………………………….
Terms of reference……………………………………………………………………………………………………………………………
Proposal……………………………………………………………………………………………………………………………………………
Reflection Gibbs cycle………………………………………………………………………………………………………………………


Introduction



Kotter’s change model
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John P. Kotter is known worldwide as the authority on leadership and change his eight steps of change was first introduced in 1995 written by him and published in the Harvard business review. His best-selling book was leading change which discussed changes made by organisations and the mistakes often made when implementing those changes and, the eight-step process for successfully bringing about change. It was referred as ‘ a bible of change’ by managers across the world. 
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