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The Hospitality Industry's Labor
Laws and Business Framework
» Adapting to long working hours.
« Investing in aggressive
compensation.
* Developing new work-sourcing
tactics.
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Workforce Shortage Impact on the Hotel and
Hospitality Industry

* Current workforce shortages impact operational
efficiency, service quality, and client satisfaction.

* Hospitality Industry includes hotels, event hosts,
restaurants, cafés, and tourist firms.

* Rise in worker shortages and workforce issues in
recent decade.
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 Job changes due to long hours, low pay, and

seasonal demand.

» High vacancy rates and understaffed critical
positions.

« Skilled labour shortages due to professionals
leaving for benefits, pay, and advancement.

* Seasonal demand and work-life balance issues.
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Recruitment and Retention
Strategies

Training and development
programs

Staff Well-being
Alternative Staffing Models
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Future Policy and
Management Options for
Staff Shortages and Labor
Challenges in the Hotel and
Hospitality Industry

Retaining Employees in the Workplace

¢ Training current employees in customer services,
digital skills, and cultural experience.

* Implementing flexible work arrangements like
remote work, job sharing, and flexible hours.

* Consulting open data records for demand
forecasting.

» Enforcing diversity policies for inclusive work
environments.

 Targeting diverse and inclusive initiatives in hiring
and retaining workers.

* Cultivating direct relationships with educational
institutions for skill availability and demand.




