Schedule: Leadership and Management Theory and Practice (Part 1)
Lecturer – Julie Hayward
	
	W/C
	Content
	Activities
	Preparation

	1
	27th Jan 
2020
	Introducing the module and assessments.

Defining Leadership.


The differences between leadership and management.

The context within which leaders lead.
	Knowledge Café - Defining leadership. Simon Sinek: What is Leadership? | "Glenn Beck Program"
https://youtu.be/0CbNCtzG8wM
How does your view compare with that of Sinek’s view of leadership?

Group Activity – What do leaders and managers do?

The importance of context in leadership –  Introduction to VUCA, Megatrend, Cynefin and CAS.
	Read: Northouse: Chapter 1 and/or
Rees & French: Chapter 5.2 – 5.4
 

	2
	03rd  Feb 2020
	The Context of Leadership

· Complexity
· Megatrends
· Organisations as CAS
	Activity - Simple, Complicated, Complex

Activity – Megatrends and their influence of leadership in organisations.

Complex adaptive systems – what are they and how does leadership need to adapt.

Blog Post – Before next week’s class create an introduction to the assessment question in relation to the context in which leaders lead in 2020 and beyond.
	Watch: Follow the link below and watch the short video about Cynefin.
https://www.youtube.com/watch?v=N7oz366X0-8&t=128s 
Read: ‘The context of Leadership in the 21st Century’  which you can find in the essential reading section of the Moodle page.



	3
	10th Feb 2020
	Leadership approaches for the 21st Century.

· Traditional v’s contemporary models
· Values based leadership
· Innovation Leadership
· Digital Leadership
	Group task –typical leadership characteristics.

TED talk Turn the Ship Around 

Leadership simulation activity.

Blog Post – Pick a leadership model and argue for its utility in the application of leadership in the 21st century. 
	Read: Rees & French: Chapter 5.5 for a summary of traditional leadership theory.
Read: Values Based Leadership Article.

You can also look to Northouse: Chapters 5, 8,9 & 10 and/or Rees & French Chapter 5.5.3 – 5.6.3 for details on contemporary leadership theory.

	4
	17th Feb 2020
	Leadership practices for the 21st Century Organisation.

Emotional and Social Intelligence

Learning Agility

	Assessing your own emotional intelligence. 

Methods for developing emotional intelligence.

Learning agility assessment.

What is learning agility and why is it so important.

	Do: Compete the EQ assessment available on the Moodle page.
Watch: Developing Emotional Intelligence. Available at: https://youtu.be/n9h8fG1DKhA 
Do: Compete the Learning Agility assessment available on the Moodle page.
Read: The Paradox of Unlearning to Optimize Performance and Drive Productivity. Available at: 
https://www.hrexchangenetwork.com/hr-talent-management/articles/the-paradox-of-unlearning-to-optimize-performance-and-drive-productivity

	5
	24th Feb 2020
	Micro Experiments


Assignment workshop & Draft Reviews
	Using micro-experiments to make your recommendations more viable.

1-2-1 feedback on drafts. Book an appointment via Moodle. 
	Read: How to design smart business experiments. Available at: https://hbr.org/2009/02/how-to-design-smart-business-experiments

Bring along a complete draft of your work for review

	5
	Assignment Deadline – Friday 28th February 2020
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