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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I work with adults with a wide range of complex physical and cognitive impairments in the community. Alongside my mentor, we have identified my learning needs and how I will work achieving them in my practice as I develop as a Social Worker. To identify and reflect on my learning needs I will use Borton’s model of reflection- what, so what and what now (Borton, 1970). This model will guide me to focus and critically reflect on what I have learned, what my learning and developmental needs are and how I can address these needs and develop as a practitioner (Borton, 1970). However, whilst using this model I need to be aware of the simplicity of the three stages in Borton’s model and ensure I consider influencing factors on my reflection and be clear in reflecting on ‘what now’ to identify how I can address my learning and developmental needs.  

I want to enhance my resilience within my practice, this I feel will enhance my work within a multi disciplinary setting but also improve my work and collaboration with individuals I work with. Supervision will support me to develop as a practitioner and as Lord Laming states this is the cornerstone of good social work practice (Laming, 2009; Munro, 2011). Supervision will provide protected time to critically reflect and learn from my practice about my own emotions within my role and the impact they may have on my approach and practice with individuals and carers. Supervision will also allow me to utilise the support and experience of senior practitioners in protected time to develop my own critical reflection, my emotional intelligence and professional judgement in complex situations (Gil & Weinbeirg, 2015). 

Another key learning need identified is becoming more confident to use the Mental Capacity Act (2005) in my practice, to apply my professional judgment in complex situations regarding an individual’s mental capacity. Due to training during the covid- 19 pandemic, my placement and experience was mostly virtual or over the phone. I feel that this has impacted on my ability and confidence to complete mental capacity assessments. I want to gain confidence and experience in completing mental capacity assessments face to face, about a wider range of decisions but also in identifying salient information and focusing on the five key points.  Shadowing experiences within my own team and other teams will support me to gain confidence and understanding of how to use the mental capacity act to work and support individuals in complex situations. I hope to capitalise on opportunities to learn from my peers, which could be difficult due to the current work climate of working from home, however I will utilise technology to reach out virtually in a lone working role as this will be essential for my development and confidence (Russell, 2011). 

I plan to attend Mental Capacity Act (2005) training to enhance my knowledge, understanding and confidence in how to use the Act to best promote individuals rights and wishes, also with the hope of shadowing and learning from peers about Court of Protection work. I also plan to attend workshops and training around person centred best interest decisions and to read court reports completed by peers in the team and speak to the team leader in the Deprivation of Liberty Safeguard Team to gain knowledge and understanding of the Mental Capacity Act (2005) in a wider context to my work. I will also utilise research and case law, which, identifies specific ways the Mental Capacity Act (2005) has been used to make person centred decisions to inform my practice as well as develop my confidence, analysis and professional judgement when completing more complex assessments. 

I feel that my analyses in assessments to inform my interventions have become needs based due to the demand on the team, services and resources. Due to the increasing demand on services and the pressures on myself as a practitioner and the wider social care sector, I have become needs focused, focusing on their physical needs rather than their holistic wellbeing. I want to make my analyses in assessments more person centred towards each individual and their differing needs and interventions, this involves working collaboratively with the individual and their carers to offer care and support which is person centred to them. In exploring ways to achieve this, I will attend workshops and training to focus on person centred planning and I will also be conscious during visits moving forward to have conversations with individuals and carers around their outcomes and wishes around interventions and work more collaboratively with them, rather than focusing on their physical needs and eligibility. There are barriers, due to limited resources, the recent pandemic and caseload demands which I will also need to be mindful of when completing analyses as outcome and analyses need to reflect what is achievable as well as what the individual’s wishes are. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

From reflecting on my development in practice, I used Borton’s model of reflection- what, so what and what now (Borton, 1970). This model guides me to focus and critically reflect on what I have learned, what my learning and developmental needs are moving forward and how I can address these needs and develop as a practitioner (Borton, 1970). However, whilst using this model I need to be aware of the simplicity of the three stages in Borton’s model, consider influencing factors on my reflection and be clear in reflecting to identify how I have developed but also how I can continue to address my learning and developmental needs.  

There has been an increasing crisis in social care, which has impacted on practitioners as well as the individuals we work with. This has tested my resilience on how to meet individual’s needs when traditional forms of support are not available. This has resulted in some individuals accessing interim care homes until a care package becomes available or care packages being handed back, which has left the individual with no support. This has been difficult as this has not been in keeping with the individual wishes, but has been to safeguard them and ensure they receive care and support. These situations have also meant I have not been working within the Code of Professional Practice to support individuals choice and control (Social Care Wales (SCW, 2017). Through the use of supervision, I reflected on how this has made me feel and realised that the frustrations were well grounded but it also recognised that I was working to safeguard the individuals against risk of harm, deterioration of health and with limited resources. 

A significant developmental opportunity has also been going into the office and meeting more colleagues. This has provided learning opportunities and enhanced my confidence as I have my peers for support. This has enhanced my learning and professional working relationships with health and therapy colleagues which as my cases have become more complex, has become more crucial to provide holistic care and support to the individuals we work with and work towards positive outcomes (Bokhour, 2009). However, this has been challenging when receiving conflicting information and trying to work together to meet needs, look at positive risk taking and support individuals collaboratively (Glaser & Suter,2015). 

I have attended training on mental capacity assessments and best interest decisions, enhancing my knowledge and providing case studies and case law, which has informed my practice when undertaking mental capacity assessments. In addition, I have been able to shadow mental capacity assessments (MCA) on a wide range of topics and complete my own capacity assessments with the support of my mentor. This has aided my critical reflection in supervision, supporting me to gain confidence in my practice around MCA’s. I have been able to visit and MCA’s face to face as well as in different communication styles including visual aids and using picture cards to engage with individuals. I have found completing mental capacity assessments stressful at times and have referred to the code of practice and case law to support my practice. This has been successful and allowed me in a stressful, time restricted job to ensure that I give the best opportunities to individuals to complete assessments (Murrell & McCalla,2015). I will continue to develop my practice with learning opportunities with Court of Protection cases, which will expand my knowledge of processes and promote best practice when completing mental capacity assessments for court. I will also meet this learning need by attending relevant training and speaking to experienced colleagues regarding court work.

My assessments have also improved, I recognise this from feedback from my mentor as well as individuals. I have gained confidence when visiting individuals to focus on their holistic wellbeing as well as speaking to carers. This has changed from initial assessments I used to complete, as from attending workshops regarding writing assessments and working in a person centred and strengths based way, this allowed for my written assessments to focus on the individuals voice, in keeping with Code of Professional Practice (1.1,2.3), the key principles of the Social Services and Wellbeing (Wales) Act (SSWBA,2014) of voice and control as well as collaboration when completing assessments with individuals (SCW, 2017). This has also been evidenced in the feedback from my direct observation where the individual identified ‘we have worked well together’. This has informed me to understand how my practice has supported individuals to have their voice heard and feel part of their assessment and how important this is. This feedback will also support future development to ensure I continue to practice in a person centred way and work in collaboration in keeping with SSWBA (2014). 

I feel I will be able to continue to grow in my practice by utilising support from my supervisor and team in increasingly complex situations as well as continuing to attend training to broaden my understanding and consolidate my knowledge of legislation, policy and practice.  
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