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Task 1 summary,
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Throughout this course it s vital that | can gain the essential skills which will be useful in my
future as an electrical engineer. A skill can be deciphered in many ways, one of which can be the
‘way in which *knowledge and ability that enables you to do something well” [1] These skills will help
me develop and distinguish matters in my profession in the future
Having planning, organisation and time management skills will greatly benefit myself both during my
studies and afterwards in my career. Being able to commit to a schedule during my studies will help
me manage my workload much easier meaning | will be able to get much more work done within a
shorter period and increase productivity as shown "The benefits of good time management include

greater productivity, less stress, and more opportunities to do the things that matter.” [2]
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Team working skill are vital when it comes to both academic and employment
skills. Having the ability to work within 3 team helps with being able to complete
tasks at 2 more efficient rate which in turn helps time management as shown here
“Those who have teamwork skills ik communication, collaboration, leadership,

2nd a positive attitude can help 2 team be more productive.” [4]
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Having a similarity score of 33% is slightly high for my submission, | think this is mainly due
1o the references being picked up from the internet as | needed to directly reference them as
they are word for word. Next ime | would probably include another source in the topics | was
writing about just to show grester understanding.
Looking at what | have produced | would probably give myself between 60 - 69%, this is because
I have referenced  good number of sources, | have shown understanding of each topic and |

have included relevant materials.
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Task 3

Forming a team

Within the stage of forming a team, there are multiple sections which make up that stage. The first
‘section is trust within a team, there can be a lack of trust when a team first forms because people
don't know each other. Trust s vital when  team forms, they need to know they can count on
others to reach an abjective shown in *In order for teams to be successful, they need to be able to
trust one another” [1] If distrust occurs the members can find it hard to achieve the end goal

56rategy  compesene

2l
The second stage of forming a team s the team getting to know everyone, this also relates to
forming trust within the team. To help members getting to know each other, they should be
‘authentic and transparent with each other as they can be. If this is achieved it can improve trust
within the team, time keeping of the team and finally it will *build a culture of teamwork where each
member feels valued is by getting to know one another” [3]
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The final section of forming a team s forming, within this section it sets up the objectives to have
the abilty to work as a team. The acronym FAST is vital to the team's abilty to form. F represents,
Frequently Discussed which ensures that the aims of the project should be in every discussion
within the team as it allows issues to be smoothed out if they stop the work from being done. The
A represents Ambitious, this gives the team goals which are achievable, this allows the team to
‘gain more performance to achieve their goals. S represents Specific, this allows objectives to be
put as metrics and how the goal will be achievable giving the team a better view on how to reach
it. The final letter T represents Transparent, this means that the team can see the goals of the othe

‘members so it “Allows teams to understand each other's priorities and what's driving their
behavior " [4]
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Aspendices
Agpendix A
Tuckman's Team development theory

Tuckman' team Gevelopment theory is 3 theory created by Bruce Tuckman which *described the
way he had observed groups evolve". 6] It has five stages which can show the “stages of

evelopment 2 team goes through at work” 7]

Appendix B
‘The Five Stages of Tuckman's Team Development Theory

« Formingis the firt stage of Tuckman's Team Development Theory, it covers the idea that a
teamis sbout to form together and i give  task to work on. This can be an awkward time
for the team a5 no one know sach other well and wants to work slone as shown “Team
members tend to behave independently and although gooawill may exit they do not know
‘each other well enough to unconditionally trust one another” 8]

« The second stage is Storming, this is where a team can start to have issuss with one and
znother about the idessthey have. There can be & dfict to any progress being made.
during this stage and could potentialylose progress too.

« Norming i the first stage of the theory in which members of the team vil start to work
together and make progress on the task at hand. They will ralise they need to work as
team to get the task completed.

« The fourth stage is Performing, this stage is where the team puts maximum effort on getting
the task completed, they willalso work together as a team very well

+ The finel stage is agjourning, tris stage vies time to “reflect the period after 2 team
disbands, having achieved its objectives or perhaps being broken-up for other reasons.* [9]
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Hi, my name is Greg and welcome to my e-portfolio for

Learning in the digital era.

Click on the links above to view my e-portiolio





