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Introduction

The purpose of this report is to focuses on the role of leadership in any organization analysing the variables which describe the effective management and leadership in Kellogg's. This report will be focused on the evaluation of the approach to effective management and leadership. Later, in this report, we would be discussing the factors which are affecting the management and leadership behaviour of the project team. The related organization upon which the objectives of the report would be analysed in Kellogg's. This is a team work project done by 4 students analysing and evaluating the essential nature of managerial work and tasks. The leadership and management behaviour in Kellogg's would be analysed in this report by as, equally assigned tasked. Where one has been given the task to collect literature source, the research, analysis, the evaluation was divided accordingly. 

Background of your project and related organization

Kellogg's is a multinational food manufacturing company working from Michigan as headquarter is based in Michigan. Kellogg's background of food includes cereals, toasts, and cookies. Kellogg's market their products using some of the brand names famously selling such as corn flakes, Keebler, Pringles, etc. Kellogg's has been selling its products in 180 countries around the world. The largest of the manufacturing unit of Kellogg's is situated in Trafford.
In the 1980s, organizations have chosen that to keep up the progress and accomplish their destinations, they expected to raise issues concerning qualities and the upper hand. Production network the executives enabled firms to upgrade their upper hand, what's more, to react to clients' needs. Coordination’s incorporates the development of materials into also, out of the association by leading the practices of its specializations. Its point is to keep all exercises composed. Procedures are tied in with social affair all activities to accomplish explicit objectives to all the more likely serve clients to live up to their desires. These days, Just-Intime conveyance frameworks and stock administration have been improved with the assistance of data innovation and globalization. The investigation beneath will indicate how Kellogg's has had the option to deal with its store network productively to make long haul esteem items and the upper hand. 




Kellogg’s Objectives and Goals

The Kellogg Company is the leading cereal producer in the world. Kellogg's has been a leader in health and nutrition for more than 100 years by offering a broad variety of food products to customers. The company had from the beginning well-structured goals and objectives.
A company goal is the goal that the management of the company wants to achieve for long term. The main objective for all business enterprises is to add value, by making a profit in the private sector. Development, market leadership and branding are considered more strategies than goals.
A goal also enables those not involved in the company to comprehend the business 's views and outlines. The goal of Kellogg was to strengthen the significance of a healthy lifestyle so that customers could know how a balanced diet and workout could enhance their health and lifestyle.
Kellogg research, as well as wide media coverage and increased government acquaintance, helped its decision-makers comprehend their consumers ' issues. Managers knew it was essential for Kellogg to be part of the health and lifestyle discussion in order to satisfy these issues. The message' Get the Balance Right' required to be promoted.
Today it is very essential for many customers to make the choice to consume a healthy balanced diet.
More than ever before, individuals want a lifestyle in which the food they consume and the activities in which they participate contribute equally to their health.
Kellogg’s goal:
“Nourishing families so they can flourish and thrive.
We are a company of promise and possibilities. Each day represents a fresh opportunity to share Our Vision, live Our Purpose.
By being mindful and committed to these ideals, we uphold our founder’s dedication to people and their well-being. And we promote an environment where we can push beyond boundaries and across borders to create foods and brands that help to fuel the best in everyone everywhere.
It is this belief that brings us together and sets us apart.” (Kellogg’s Vision&Purpose,2019)


The company goals for the next 20 years:
“Nourishing 1 billion people with its foods, delivering nutrients of need and addressing hidden hunger;
Feeding 375 million people in need through food donations and expanded child feeding programs;
Nurturing the planet as it supports 1 million farmers, especially women smallholders and workers;
Conserving natural resources all along the value chain, from responsibly sourcing ingredients and reducing food waste, to providing recyclable, reusable or compostable packaging;
Encouraging employee volunteerism, ensuring an ethical supply chain and supporting diversity and inclusion;
And living its founder's values by advocating on behalf of hungry children   everywhere and engaging 1.5 billion people to help address the important issue of food security.” (Kellogg’s Company,2019)

Business objectives
Objectives provide a obviously defined goal for the company. Then plans can be produced to accomplish these goals. This can motivate the staff. It also allows the company to measure progress towards its stated objectives.
The critical measure of the annual achievement of the company is its efficiency in achieving these objectives.
Managers have set a goal and create plans that include the correct activities. These guarantee the goal is fulfilled. To be effective, particular company goals must be endorsed that can be measured. Each of the Kellogg objectives has been intended to contribute to a specific goal.
Kellogg's objectives were to: 
 “Encourage and support physical activity among all sectors of the population 
 Use resources to sponsor activities and run physical activity focused community programs 
 for its consumers and the public in general 
Increase the association between Kellogg and physical activity 
 Use the cereal packs to communicate the balance message to consumers 
 Introduce food labelling that would enable consumers to make decisions about the right 
 balance of food.” (Kellogg’s Company About,2019)

Well-constructed objectives are SMART objectives. 
They must be:
• Specific- Making particular goals is an important first step. To distinguish effort from outcomes, it gives a much-needed practical reality. Effort, while admirable indeed, is only an exercise in wheel spinning if the intended findings do not follow. There is a waste of precious time and resources in the process. Engaging in plain language writing objectives leaves no doubt as to precisely what needs to be accomplished.
• Measurable- In management circles there is a long-standing saying, "You can't manage what you don't measure." Objectives should be quantified in order to correctly measure the degree of achievement. The possibility of future disagreements will be eliminated by specific measurement criteria. The important concept of accountability is also implied in the measurement criteria. When measurement criteria are clear and not subject to interpretation, it is much harder to prevent accountability.
• Achievable or Agreed- If the set goals are not reasonably achievable in terms of time, talent and resources available, frustration will surely follow. It is up to the executive of the physician to set realistic goals.
A method of negotiation and agreement can best accomplish this.
It can also be useful to compare benchmarks from other similar organisations. Using goals that are a little more ambitious can also be used with the understanding that they exceed normal expectations and require exceptional levels of effort and commitment.
• Realistic- To organizational leadership, few things are more frustrating than observing busy professionals using scarce resources without a clear direction. Too much time is spent "doing the wrong things right" or "being in the thick of some very thin issues." Focusing on those stuff that they find interesting and pleasant is natural for employees. Unfortunately, these things could only make marginal contributions to the overarching, more important goals. This can readily occur when there is no explicit goal relevance.
A similar problem arises when prioritization is lacking.
• Time-related- Some versions of SMART targets list "timely" as the letter T attribute. In the outline presented here, T indicates "time-bound" which is considered to be more appropriate than "time-bound" insofar as timeliness is implied in the preceding "relevant" attribute (if an objective is really relevant, it is sine qua non, timely), and "time-bound" also makes it clear that the objectives are to be achieved by a time-bound agreement. It's simply not an acceptable timeframe as quickly as possible. (Macleod, Les,2012).
The benefits of using the philosophy of SMART in setting goals include improving focus and clarity, offering a common structure for cooperation and debate, and generating a bias towards action. (Laurie Tardiff,2019)
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Management and leadership, both are the important factors of an organisation which influence the behaviour of people and its impact in the business of the company. Leadership is important process that helps to influence a group of members to achieve the organization goals. Management is all about human beings. Its task is to make people capable of joint performance, to make their strengths effective and their weaknesses irrelevant (Mullins, L.J. and Christy, G.2013).
Leaders are one of the key elements of the Kellogg’s company, who actually live the values of the company and contribute to development of the talent for the future, in order to reaching the predetermined goals and objectives of the Kellogg’s company (Buckley and et.al., 2019). Leaders of the Kellogg’s company are the one who brings the new set of values and live in those values every day through their leadership style and influence the behaviour of their employees, and make their teams credible and consistence and cast the positive shadow in the company. 
Leaders of the Kellogg’s are effective, but they need to communicated with their team members to give the clarity and try to make understand them the importance of the of the objective. That help the company and its employees to achieve its target. This style is being referred as the transformational leadership style in which leaders have the ability to motivate, inspire their team members and bring positive change in their group and in their behaviour as well. With the help of this leadership style they give the clear coaching to their members, give them feedback on their work performance and recognize them (Podsakoff and Podsakoff, 2019). Also, leaders give their time to develop the positive condition and environment in the company so that team members can work effectively to reach at the success. Year after years leadership of the Kellogg’s company align their business objectives with their strategies to be completing the goals and support the global business as well. 
However, some of the leadership approach tools and process were not integrated and difficult to apply and complex to use. To make improvement in some of their process, Kellogg’s brought Hunter Roberts in the company, who will focus on the career development and process of the succession planning. His team created the Robert tool in the company as the development centres in order to identify the potentials within the company and their employees. This help to make employees to be responsible, encourage them towards to any task. This helps company to achieve its target and to increase the sales of the company. It also helped Kellogg’s to double check or tracked those selected and potential employees and work. This development helped a lot to the Kellogg’s to identify the best leadership and its potential rather than technical competencies (Srivastava and Dhar, 2019). This allowed the European finance to align the finance succession planning and the potential talents in the company on the basis of the performance of their employees and Kellogg’s company. 
Kellogg’s company also has the effective management that they help manage all their management and administrative activities of the company. But the management process and tools of the company is also complex and difficult to use and they are not integrated. Even managers of the company not continuously implemented this management process. In order to support the global business and to achieve the objective of the company year after year need to align with same process and tools.  Employees of the Kellogg’s wanted to more structured process in the company to know how they can be fit into the company according to their position and skills. They also wanted the transparency in the structure and management process but the succession management of the company was not able to understand it clearly as the management need to be identify the potential employees for the future so that management can demonstrate their capabilities to level up in the next five years. 
In order to sole this complex management process and tools of the Kellogg’s company Hunter Roberts helped a lot to the senior managers of the company by selecting the potential employees to being part of their succession planning centres (Kremer, Villamor and Aguinis, 2019). In this two-day program of the Robert they applied the psychometric test which is followed by the ice break activity, where coaches help to their participants to make them feel comfortable, later they performed the role play activity and one to one exercise to look for the competency of their employees.
[bookmark: _GoBack]As part of the development centre, number of managers and director were being trained as the business coaches by playing the role of the coaches and observer throughout the development session. Through this new performance management and the management style is being learned by the managers of the Kellogg’s that helped the company and its employees to be more effectively achieving the target to run the operations smoothly. This management style of the behavioural learned from the Robert workshop, has proven to be effective that increase the motivation level of the managers and employees by influencing the behaviour (Zhangn and et.al.,2019). This process also supports the managers to align the understanding with the business strategies in the direction to achieve the objective of the Kellogg’s company which is to provide quality and healthier food products to their customers to make their life better and healthy. 
In this way the management and leadership of the Kellogg’s has been applied in the company to and influence the behaviour of their employees by performing different activities and attending workshop. 
From here we can understand that the leadership and management of the Kellogg’s company affect a lot to the behaviour of their employees in the direction to achieve goals   and target of company. It has also identified that this leadership and management style is being improved by the help of the Robert succession development centre which helped to make improvement and identified the potentials within the company.
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Source 1: (Kellogg company, 2019)
Kellogg is one of the largest organizations in the world and drastically contributing to the global economy. They are enlightening customers’ needs since 2006 and earning the revenues of around £11 billion every year (Kellogg company, 2019). The marketing strategies and sales induction are reinforced by their groups and networks. Every organization has their strategies and approaches to increase their sales and market share but cannot possible without an effective team. The natural game plan cannot work while any business is operating at an international level. Being on the first position is not a big deal but to maintain the position is very difficult. Tactics and strategic planning are required to face the challenges of the business environment. To make effective planning, transporting and new ideas in the business is necessary which is possible with the help of the engaging team in operational function. 
Kellogg’s strong network of business resources is a critical share of implementing diversity, in the company. Their numbers of groups and networks are working around the world with commercialized and innovating ideas. The entire team of Kellogg’s is working for transforming their ideas into reality. They are releasing new ideas such as removing gender inequality from the workplace and meeting up with new subsidy partner every month. While the business choosing the right skills and abilities in employees, they are finding women for their business to engage. They have also engaged a program in 2017 for women empowerment and hire female workers to respect the nations’ culture. 
Their business encounters have found ways to engage new employees to develop their career as well as making their network very strong. In 2018, they organized many programs to engage people to connect with Kellogg as well as also send their mentors to discuss the benefits of joining the organization. Initially, the time duration was 8 months but based on progress, they increased the time 3 months. The main objective of that program was to bring new candidates to be work for Kellogg and surprisingly the result was quite positive (Comparably, 2019). 
Another concentration was deemed to be highlighting their performance after all an organization only works for revenue and recognition. The day is not too far when they are accomplishing the aim of engaging an equal ratio of genders working in their company. Team behaviour identification is way too important to get the right things in the organization. The major finding in this report is to analyse the behaviour of employees’ because candidates and people somehow connect with operations but profit and revenue generation can only possible with bringing new ideas and commercialized plan into practices. One of their mentees has said that this program has given them the right pathway to get succeed in their career and also helped to change their perception and viewpoint. 
To manage team behaviour and attitude of their employees in the organization, they adopt different methodologies. While generating profit for the organization, they must remember their viewpoint of their employees. Establishment of corporate social responsibilities in employees is very necessary to bring work ethics in them. Selection of right skilled person at the workplace is a good sign of using the manpower. Utilization of power, politics, and culture is a way too important and critical part of team behaviour (Georgiadis and Powell, 2019). 
A set of power, politics, and culture can be termed as a leader in the organization. Leaders and managers of Kellogg must remove discrimination and exploitation from the process. It is necessary to get the things done in the right way and also bring equity in managers towards their employees. Kellogg has already provided an authoritarian legacy towards maintaining integrity in the company. The successful story of Kellogg has only discussed on their basis of organizational behaviour. A familiar environment of working with employees is a clear result of employee engagement. They are connecting new customers by introducing new product outlets in the market. Also, management engages different engagement programs for employees to get a positive behaviour towards the organization. Employee retention is the biggest concern in global, organization are meeting different challenges to sort the problem of employee’s turnover, therefore they make every possible attempt to make their employees retain in the business. However, the trust of employees on Kellogg can easily find by their success and prosperity. Hence, the decision of their management to engage new people for exploring their services is impeccable (Touré‐Tillery and Fishbach,2018). 
It is important for teams to work collaboratively because group and team behaviour in any organization affects the process and operations within the organization. The team behaviour improves the organizational behaviour.  The team behaviour in Kellogg’s focus over the organizational behaviour and their balance with success and failure. Team behaviour completely affect the work of the employees working within the team. Team work is not only measures the organizational behaviour, in fact team work improves the efficiency of employees to work in a day. An individual working in a team sometimes do not able to work that efficiently like they do within the team. Team behaviour improves the individual’s bonding with the other employees working with them in the team in Kellogg’s. Working in team usually decrease the stress within the organization, it is because the work gets distributed among the team members, and work can be completed in time. Team behaviour enhances and reflect the behaviour of complete organization. A Positive team behaviour enhances the support and efficiency of any organization. A positive team behaviour improves the quality of work and hence solo work done are not much effective and efficient that group task completed. In group and team, work gets simplified and hence If a person is weak in a criterion, he or she gets immediately helped by the other.
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Source 2: (comparably, 2019)
Kellogg is one of the largest breakfast cereals in the world and selling their other eatables across 140 countries. Their production capacity is way better than any other organization. The manufacturing of their products is operating around 18 countries with a huge distribution channel. To get way more success for the business, their production managers and leaders are adapting new challenges to overcome the market issues. These flawless sales can only possible with the help of their teammates and the workforce. There is a variety of job functions and employment in Kellogg. It may include different functions with operative engineering. Every person in their job role is giving many efforts to get their targets and also keep motivated towards the work. To get the objectives and aims employees work with high motivation no matter what job role, they are performing (Spoelma,2018). 
In every step of engaging new employees to achieve their objective, Kellogg is performing their job function as an employer very effectively. Kellogg has new motivation strategies and approaches to motivate their employees at the workplace. The reason behind holding a huge number of workforces is deploying employees to the right department who are suitable for the job role. To get the best from the employees, identification, and division of work is as important as selecting and recruiting them. Kellogg is striving for continual growth and success by applying motivation theories in practices. These policies and values of Kellogg make the workplace better and influence the behaviour of individuals. Employees are encouraged to speak about their job and workplace positively. Positive energy is visible in their employees while working. A set of motivation in employees keeps them fresh and active to work hard and gain as much as they can. There are some practices have been followed by the Kellogg to maintain at the workplace such as: 
· Scientific management: According to Taylor, the monetary reward system is the biggest factor of motivation. If their managers keep all the objective aside than only one factor will remain, employees, personal objectives. Every employee works for their objective also. Therefore, in an organization, they only work for their benefits and advantages (Russell, et. al., 2018). They offer holiday packages along with cash alternative to their employees.
· Make a great place to work: To retain the employees at the workplace, they have introduced different programs such as if employees completed their total working hours of a week till Friday then they can adjust their working hours accordingly but this program is effective between May to September. Numbers of fitness and health programs have also introduced by Kellogg to keep their employees healthy and keep away from health diseases. The scheme of suggestion box is also there for employees to their voice and work on it. The suggestion box is free for every query and suggestion; therefore, it includes timely innovations. 
· Democratic working environment: Another reason for engaging employees is to get them together at the same time and ask for the suggestions. The engagement of employees in decision-making also influences them to work hard. Employees often feel special when they get higher responsibility being working at the lower designation. Responsibility is not completing the task but gets the work done by employees is. Delegation of authority is an art and everyone is not an artist. Therefore, top management takes the decision very critically and delegates the authority to the one who is capable of performing the task effectively. Employees of Kellogg always get motivated because of all the requirements they can fulfil on their own. 
· The team behaviour in Kellogg’s focus over the organizational behaviour and their balance with success and failure. Team behaviour completely affect the work of the employees working within the team. Team work is not only measures the organizational behaviour, in fact team work improves the efficiency of employees to work in a day. An individual working in a team sometimes do not able to work that efficiently like they do within the team. Team behaviour improves the individual’s bonding with the other employees working with them in the team in Kellogg’s. Working in team usually decrease the stress within the organization, it is because the work gets distributed among the team members, and work can be completed in time. Team behaviour enhances and reflect the behaviour of complete organization. A Positive team behaviour enhances the support and efficiency of any organization.
The motivational factors in Kellogg influence the employees from day one; they come in. several factors affecting the situations and overseeing the problems arise at the workplace. A set of knowledge and application has discussed in the above section. To change the perception of employees. All their employees need to develop self-actualization in them. As an employer, Kellogg has to follow a democratic business environment instead of autocratic. With the viewpoint of organizational structure, the excessive bureaucracy at the workplace is good for employees. These factors create negative and dissatisfactory aspects in them and could lead them to leave the organization or negative changes in their behaviour. Hence, motivation and changing perception factor can bring customer engagement as well as higher productivity and strong results (Yang and Horak, 2019). An employee’s social perception changes the motivation of an employee. When an employee work harder, he or she assumes for good opportunities which would motivate him or her, hence Motivation and perception is very important of Social encouragement. An employee would be motivated of he or she feels that there are some personal improvement chances available within the organization. Once there is a lack of opportunities which he or she sees in the organization, the motivation for working better would decrease. The negative organizational behaviour affects the working capability of any employees.


[bookmark: _3dy6vkm]Conclusion
This particular report concluded the need of motivation and perception and its effect over the working capability and efficiency of a team or an individual. This report concludes the any organization having their task done in teams, motivation and perception is quite important parts of their work. The team behaviour of employees working in Kellogg’s is discussed in this particular report with all the needs of Motivation. This report spoke about the leadership and management behaviour within Kellogg’s and how the managerial operations affect the team’s overall performance. This report in the start, discussed about the history and background of Kellogg’s their products and their strategy in the market. Later, this report concluded the needs of motivation with in organization.
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