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Taks 1 
Introduction
Management and Leadership are vital in today’s business world and understanding this process is crucial for addressing the various business considerations that affect their work (Armstrong,2016). This essay aims to analyse in Task 1 this statement ‘A Manager can be a leader, but a leader cannot be a manager’. 
According to Indeed Editorial Team (2024) the crucial role of managers in a company's success, including leading teams, achieving performance metrics, conducting reviews, meeting goals, training employees, making decisions, managing conflict, and hiring new employees. Managers possess leadership skills and can motivate employees through incentives or rewards. Leadership Now (2023) points out that good managers have great qualities such as planning resources and delegating among the team to ensure tasks are done consistently. To be a good manager and leader, managers need to develop key skills such as understanding the big picture vision, actively listening, and mastering communication.
[bookmark: _Hlk173702417] According to Leadership Now (2023) understanding the big picture strategy can increase motivation and make workers more discerning about whether set goals bring the team closer to the company's vision. Managers should understand the intersection between their team's wants and the company's needs, have regular check-ins, communicate expectations clearly, and consistently assess what is going well and what needs improvement. While leaders manage vision and people, managers manage tasks. 
Expert Panel et al (2019) highlighted some methods that managers can use to support team members to maintain creativity which is the basic building block for a company’s success. Managers should prioritize a working environment and culture of innovation to keep talent curious and engaged. Encouraging curiosity as well as creating and rewarding questions is vital as it is a key that creates innovation and freedom as well as sparks and ideas. Innovation is a gift born of trust and cultivating trust is essential for managers on their team as it pays dividends in creating productivity. Trust is vital for people as it helps them to share their out-of-the-box ideas. 
Expert Panel et al (2019) point out that managers should implement a response based on teams’ needs. Innovative ideas must be rewarded as well as keep the communication transparent and open to empower them to collaborate. Encouraging brainstorming is essential to the team as well as trying new things once a week at least. Managers should reinforce the behaviour that they want to see and constantly should inform how important is curiosity and innovation as they will drive the business forward. Appreciation is also important for employees to encourage them and inspire new ideas.   
According to Indeed Editorial Team 4 (2024) managerial ethics direct the behaviour of leaders, supporting staff in maintaining company or personal ideals creating a friendly, inclusive work environment and treating everyone equally. An inclusive workplace is vital as it helps people from any background to feel welcome in a safe space. Managers should build an organisational culture that places a high value on ethical behaviour. Chopra-McGowan (2022) states that effective employee development starts with managers and managers must educate people to drive employee engagement and retention. A successful learning culture can lead to improved employee satisfaction, increased productivity, decreased turnover and a culture of knowledge sharing.
Hogarty (2022) states that a good manager can be a leader, but a true leader is someone who guides and influences people who work for them without pressure or coercion. According to Indeed Editorial Team (2024) a great leader encourages their employees and maintains a positive attitude while thinking optimistically. They are confident and resilient helping them to handle tricky situations and keep leading effectively. Managers are often the line of communication between high-level executives and a company’s employees. Therefore, a manager with the right skills and knowledge can lead his team greatly while cultivating a great working culture and managing the company’s resources effectively, which is vital in today's competitive world. 
Aaron W (2024) emphasizes the importance of purpose-driven leadership in driving organizational success. This involves aligning members and organizations towards a shared vision and mission, motivating and inspiring teams to work towards a common goal. Consistent communication of the vision ensures everyone understands the organization's purpose, boosting employee motivation and engagement. This approach fosters a sense of community, increases job satisfaction, and empowers employees to make meaningful contributions to a common cause.

According to Master Class (2022) for a company's success, both roles are essential as the manager must ensure that the day-to-day operations are aligned with the company’s objectives, while the leader provides the inspiration and direction needed to reach those objectives and adapt to future challenges. It is a collaborative effort where strategic planning is required to create a roadmap for the company’s future. Therefore, a leader cannot be a manager as the leader is the power of the change.
Armstrong (2016) emphasizes the importance of leadership in organizations, as it directly impacts their behaviour and is responsible for 50% of business failure or success. Leadership involves guiding, inspiring, and influencing people to achieve desired results, involving communication, vision development, and motivation. Successful leaders depend on effective followers who feel worthwhile and can work purposefully together. Emotional intelligence is crucial for organizational success. Leaders must define tasks, achieve them, and maintain effective relationships within the group. Success is about growing others and reflecting the glory of the team. 

Planergy (2024) highlighted how important employees’ work-life balance is for their mental health as it increases efficiency and productivity as well as reduces burnout. Adopting a new policy can be considered and asking employees for suggestions on how employers best support them. Such an approach will improve the personal relationship between employer and subordinates leading to higher job satisfaction. Miles (2022) states that employee feedback is also important to determine how they get with a job or change. It helps employers to understand employees' strengths and areas for improvement and focus on that. Such an approach can leads to better performance and job satisfaction as it increases trust and employees feel valued. It also increases transparency, and retention and prevents conflicts.

According to Sun et al (2022) transformational leaders play a vital role in achieving environmental sustainability and such a leader is Elon Musk and his transforming renewable energy – Tesla electric car and SolarCity renewable energy (Ian, 2024) Musk leads by example, demonstrating the behaviour and values that Musk wants to see from others. Musk empowers the team by motivating and inspiring them to reach their full potential to achieve something remarkable. Musk is ethical, trustworthy, and consistent in his actions while challenging and striving for improvements that can change the world. Musk's ventures aim to address climate change, ensuring a better world for future generations. That is why Musk promotes his sustainable initiatives on Twitter and all of this disrupts, transforms, and challenges traditional industry through innovative thinking, focus on sustainability and setting new markets and standards (Rizvi, 2024)
Leadership Story Bank (2024) points out that Walt Disney is a transformational leader. Disney inspires his followers through ground-breaking innovation, leadership style and creative strategy. The autocratic leadership style is applied as well (Papia, 2024). His legacy of persistence, creativity and imagination continues to impact generations worldwide through his movies, cartoons, and theme parks (Forgeard, 2023)
Aaron W 2 (2024) states that the servant leadership style was applied by Nelson Mandela emphasizing collective engagement, empathy, and a shared vision for a free society and democratic. Mandela fostered a new era of equality and peace in his nation in South Africa as he was fighting against apartheid. His legacy continues to inspire others towards equity globally.  
According to IPL (2024) Richard Brandson is also a transformational leadership style, and he is known for his leading by example and charisma to inspire others. Brandson inspires followers with his behaviour and thoughts as he gives them the freedom to be creative and workers attain outstanding outcomes in return. 
Conclusion
Based on research there is some overlap between managers and leaders, but the difference is in their approach to achieving organisational objectives or something remarkable. Managers are focused on optimizing processes controlling resources and trying to reach the best outcome, whereas leaders are focused on empowering people and inspiring them to work together towards a common goal. I agree with the statement ‘A Manager can be a leader, but a leader cannot be a manager’ because the manager is task-oriented and should implement a response based on the team’s needs, inspire, and motivate others to achieve the goal, while the leader manages people and vision. A leader provides the direction and inspiration needed to achieve those objectives as they are the power of change.
Task 2 
In task 2 of the assignment, employability skills will be discussed as well as managing and leading people as a vital part of a company's success.
According to Indeed Editorial Team 2 (2024) employability skills are transferable skills that are beneficial in most workplaces. They are often referred to as soft skills, foundation skills, or readiness skills. These skills help people to succeed at work and help employers notice these foundation skills easily in the hiring process listed in your cover letter and resume. Such skills may suggest that the candidate easily fits into the company’s work culture and colleagues and contributes to a positive impact on your job. An example of employability skills are communication, teamwork, reliability, problem-solving, organisation and planning, initiative, self-management, leadership as well as learning and technology. Effective communication, including verbal, written, nonverbal, and visual, is a vital skill in various jobs, enhancing teamwork, and relationships, and creating a more enjoyable working environment.
Indeed Editorial Team 2 (2024) states that employers also value candidates with reliability, problem-solving, organization, and planning skills as they contribute to decision-making and productivity. Initiatives, creativity, self-motivation, and self-improvement are crucial employability skills as well as self-management, leadership, learning, and technical skills are also valued. Self-management allows for less supervision, leading to high productivity. Leadership guides teams towards achieving company goals, while learning allows for adapting to new environments and saving time on recruitment. Technical skills provide advancement in the industry using the latest technology. Therefore, all these skills are crucial for business success as provide a lot of opportunity to those who have it. 
According to Ruba (2020), employees want motivating jobs where it could be a place where they can make meaningful contributions to winning teams led by motivating managers. Good managers come in all styles and shapes and there is more than one way to lead effectively. There are several defining traits that great managers have such as patience, empathy, trustworthiness, accountability, approachable, resilience, strategy, mentors, and effective communication. Management is a people-centred job. 
Harvard Business School (2024) states that managers who develop positions for their staff members based on their unique abilities will be rewarded with behaviours that are far more effective and efficient than they would be otherwise. This focus on individuals makes employees more accountable. It is because the staff are evaluated based on their strengths and weaknesses as well as how they learn which helps to build a keen sense of team. That leads to more creative thinking as this approach shakes up the existing hierarchy. 
According to Harness (2019) the four most important managerial skills are administrative skills, technical skills, citizenship behaviour and human skills. Technical skills are those related to the specific industry or team the manager is supervising and include operating rules and technical knowledge of the work. Administrative skills are used to manage the team including organising, planning, delegating, coordinating the department and decision-making. Human skills help a leader to work effectively with the team, showing interest in employees’ needs, maintaining good relationships, inspiring, and investing in a team. Citizenship skills go beyond the actual job description and include helping team members with problems outside of work, displaying enthusiasm for challenging work and being loyal.  
According to World Economic Forum 1 (2024), creativity is responsible for all human progress, and it is a phenomenal force. Creativity could be an idea, a performance, or a tangible product of anything. In such modern competitive conditions, business cannot succeed without innovation and innovation depends on creativity. Creativity is the front end of a process that will result in innovation. Innovative ideas are producing creativity, and innovation is the successful implementation of those ideas. Motivation is crucial at work as when people are not motivated, they are not able to create and innovate. Therefore, managers role-play a vital part in business success as the manager must inspire employees and foster creativity to achieve something great. Float (2024) points out that the aim of the manager is to manage resources effectively as well as to plan, allocate and track resources and this includes utilizing budgets, personnel, software, office space and other vital resources to minimize waste, maximize productivity and drive success.  Hogarty (2022) states that while a competent manager has the potential to be a leader, a real leader is one who inspires and leads their team members without using force or coercion.
According to CCL (2024), there are core four leadership skills such as self-awareness, communication, influence, and learning agility. Self-awareness is the ability to lead others as effectively as possible; communication is a very important leadership skill to be successful and includes speaking with clarity, and active listening; influence is also a very important leadership skill that helps to build commitment from people from all levels; learning agility-continuous learning is essential as well as inspiring learning in others and creating a learning culture through the organisation. Leadership Story Bank 1 (2024) states that Steve Jobs and his ability to inspire others made him a powerful leader who drove his team to achieve the impossible as his leadership style influenced his approach to managing a team by emphasising the importance of having the right people and pushing them.
[bookmark: _Hlk174005525]According to CJPI Insights (2024), innovative leadership is more important than ever in this competitive business environment and changing market. Leaders can create an innovative culture within their organisation by thinking outside of the box or reaching the latest ideas. It requires open-mindedness, creativity, and willingness to take risks. When leaders think outside of the box, they can come to the business challenges with innovative solutions which help them to differentiate their organisation from competitors. Such a leader is also able to develop solutions in advance. By developing unique services or products, leaders can attract new customers and stand out from the crowd. The key to retaining and attracting new customers is differentiation, which results from creative thinking and the willingness to explore unconventional strategies.
Indeed Editorial Team 3 (2023) states that effective communication is vital for task-oriented leaders as it helps to ensure that the team understand their responsibilities which allows leaders to deliver clear instructions while managing people and directing them to do what needs to be done in achieving certain objectives.
[bookmark: _Hlk174006575]CJPI Insights (2024), states that a culture of ongoing improvement will be promoted with leaders who value creative thinking. Such a leader constantly seeks better ways to perform tasks and inspire their team, enhance product offerings, improve customer experience, and keep the organisation forward-thinking. Encouraging employee participation in innovation fosters engagement, motivation, and higher job satisfaction. Innovative leaders empower teams and recognise that great ideas can come from anyone. Creating an environment where creativity is nurtured and encouraged is essential to be created by leaders. It involves freedom to experiment, brainstorming, diverse and collaborative team where all voices are heard leading to more innovative solutions. Leaders led by example demonstrating the behaviour and values that they want to see from others such as willingness to listen and consider current ideas, creativity, diversity, and risk-taking. 
According to CJPI Insights (2024), such examples of innovative leadership are Google, Netflix, and Tesla. Google encourage employees to spend 20 per cent of their time on projects that are interesting to them, leading to the creation of successful products like Google News and Gmail. Netflix company’s leader also encourages a culture of learning from failure and experimentation, enabling the company to stay ahead of its competitors. Langat (2023), states Inspirational leadership fosters positive change in individuals and organizations by motivating and empowering them to reach their full potential. Great leaders like Mahatma Gandhi, Martin Luther King and Nelson Mandela inspired people in all works of life and their leadership ideals were shared throughout generations. Many people tried to copy their models as their leadership skills were so impressive.
Conclusion
[bookmark: _Hlk173483255]Based on research shows that employability skills like communication, reliability, self-management, and empathy are crucial for effective leadership and job market readiness. These skills are valued by employers for teamwork, performance, and career success, contributing to long-term career growth and organizational success. New things in business success come from innovation which is the manager’s role to foster creativity and promote innovative ideas and their skills play a crucial role in the company’s success. Leaders inspire and give direction in achieving something new and different. Both require inspiration, motivation and a good attitude as a good attitude is resilience and a great roadmap to achieve the best outcomes.
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