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Impact of Pandemic on Ford Motors Company
[bookmark: _Toc89158522]                                                  Introduction
People and the world economy were thrown into turmoil on a scale that had not been witnessed since the Great Depression because of the COVID-19 outbreak. The U.K. and U.S. governments, like many others, imposed a nationwide lockdown in an attempt to curb the spread of this epidemic. While the lockdown may have slowed the transmission of the virus, it has had a devastating impact on the economy, affecting the value chains of the most significant sectors throughout the world. Similarly, Ford Motor Company was also impacted. The covid-19 epidemic continues to wreak havoc on the economy, resulting in substantial losses for the Ford Motor Company, which employs many people directly (Sheth, 2020). Adding to the problem is that these motor manufacturing factories have not been able to adapt their products to the changing world's emphasis on reducing emissions and improving air quality. Concerning megatrends, this paper examines the influence of the pandemic on Ford Motor Company and develops success and survival factors for the business in light of this. 
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COVID-19, according to Baldwin & Tomiura, (2020), spreads human pain over the world. As economists, COVID-19 is caused a lot of economic distress across the globe. The virus may spread economically just as quickly as it does physically. According to the author, After the OECD issued a gloomy growth estimate on 2 March 2020, both the European Commission and the International Monetary Fund (IMF) announced on 4 April 2020 that both France and Italy are in danger of falling into recession.
Pandemic and its economic repercussions were predicted to cause mayhem across all countries, perhaps leading to economic depression, according to Barua (2020). As the number of people infected and killed by the epidemic continued to climb, evidence of economic shocks was already surfacing in Japan, Europe, and the United States. All economic activities or domains, such as demand, production, distribution network, investment and trade, market price, currency rates, and economic security and risk, were covered in this study to offer a comprehensive knowledge of the anticipated macroeconomic impacts of the pandemic.
Strategies, according to Johnson et al., 2017, have a long-term trajectory or direction. Strategically, Ford is moving away from the original electric car and toward a broader range of solar power products. – Often, a company's long-term strategy only becomes clear over time. Managers and entrepreneurs, on the other hand, tend to focus on long-term goals while developing a plan. Private-sector organizations often have a primary goal of maximizing shareholder value as the driving force behind strategic planning. In other words, earnings alone aren't necessarily enough to guide a company's strategy.
A close relationship with the customer is essential in the era of COVID-19. Ford should make sure its marketing messages are up to current to keep up with the times. From the article, Customers were reminded of how Ford has responded to catastrophes in the past by changing their scheduled ad campaign to feature COVID-19 auto payment assistance services (Worthington & Britton, 2014). 
According to Halpern & Tan (2020), in recent media reports, Ford Motor Company had worked with various ventilator firms to begin mass manufacturing of essential but contemporary ventilators that had earlier been FDA-approved but, up until now, had only been produced in limited amounts. U.S. manufacturers have sought other parts of the ventilator. It is also being utilized to manufacture interior components of ventilators using three-dimensional imagery.
The Covid-19 epidemic had the potential to affect the evolution of CSR and marketing, according to a He & Harris (2020) paper. Covid-19 epidemic, they say, provided corporations with a beautiful chance for more authentic CSR and to help address pressing global social and environmental problems. Due to the emergence of the pandemic, the authors also addressed some of the possible paths in which consumers' ethical decision-making may evolve.
There had been a rising fragmentation of industrial production during the last few decades, according to Humphrey & Lechowski (2020). There were global financial interdependencies since activities have been decentralized. Many prominent and small enterprises in Europe and East Asia were affected by the COVID-19 epidemic's early economic disaster, quickly transmitted from East Asia to Europe.
According to Korstanje (2021), coronavirus sickness triggered an unprecedented economic catastrophe, one of the worst since 2008. It was not just the tourist business that was severely impacted by COVID-19 but also other service industries. Governments have used a variety of approaches to dealing with the virus. 
In the words of Morrison, J (2016), Multinational corporations' foreign operations are influenced by the culture and society of the countries in which they operate. Business operations are not directly affected by society and culture, but they are shaped by these factors indirectly, from how commodities are manufactured and marketed to the development of management and operational patterns and the success or failure determined by overseas subsidiaries. Global corporations must thus understand the prevalent attitudes, beliefs, and values in any host country where they want to extend their economic activity.
Manufacturers like Ford and General Motors have shifted their production systems during this pandemic age to meet the demand for ventilators, according to 2020 research by Kumar et al. Therefore, a flexible production system was needed to meet the demand for these essential commodities. 
There have been about 3 million confirmed cases of COVID-19 and over 250,000 fatalities worldwide, according to research by Lorenzo & Lean (2020). Fears of an approaching economic catastrophe and recession have also been raised because of this. Self-isolation and travel restrictions have led to a decline in the workforce across all sectors of the economy, which has resulted in many job losses. Moreover, 26 million Americans applied for unemployment benefits during the five-week timeframe from mid-March to late-April 2020, heightening the possibility of a prolonged recession and a significant increase in the jobless rate.
Nyakairu & Pratisti (2020) claim that the Corona Viruses Pandemic has reduced Uganda's automotive market by 34.4% since last year. In contrast, Ford automobiles produced by Cooper Motor Co. have seen annual sales rise by 5%. Amid the coronavirus pandemic in Uganda, this study sought to understand Ugandans' desire to purchase a Ford Ranger Rover. Descriptive qualitative research with 30 questionnaires was the method employed in this investigation. 
It has been reported by Rajpurohit research that G.M. and Ford have chosen to redirect their production capacity from autos to plastic shield and ventilator fabrication. Moreover, they made it clear that they would not meet the financial expectations of analysts and investors for the near future. Their share purchase plans were put on hold.
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As a result of the lockdown, auto dealers had indicated 30-45 days of completed products inventory, which was expected to be significantly reduced after the shutdown. An increase in migrant labour absenteeism was projected to postpone the reopening of the supply chain and impact the whole value chain (Rajpurohit, n.d). Suppliers experiencing financial challenges were forced to go out of business, which had a ripple effect across the manufacturing industry.
For Ford Motors Company financing, loan default rates skyrocketed, and new loans were predicted to decline because of challenges in identifying clients' creditworthiness, further depressing the firm's profitability (Baldwin & Tomiura, 2020). 
Automakers' worldwide supply plans were put into doubt when the COVID-19 pandemic exposed the susceptibility of Ford Motor Company's supply lines to interruption. As a first step toward short-term recovery in such circumstances, the Ford Motor Company industry struggled to boost openness within supply chains and explore alternatives. Ford Motor Company used to get roughly 60% of its parts from worldwide before the COVID-19 outbreak (Nyakairu & Pratisti, 2020). The rationale for this sourcing was that numerous manufacturing businesses had set up their consolidated manufacturing facilities in lower-cost markets, where the finished product was built and sent to the larger markets. However, the abrupt shutdown of the manufacturing hubs in the United States and the United Kingdom had a cascade effect, resulting in significant turmoil among the worldwide automotive manufacturers (Nyakairu & Pratisti, 2020). Chaos erupted mainly among the "lean" automakers who prided themselves on their efficiency. When the epidemic struck, their lean operations had left them with little space to continue.
Research done in 2020 by Barua found that 35 per cent of respondents stated that there were no other sources of input material sourced from the U.K. and U.S. that could be substituted. A new supply chain network would take more than three months to set up, according to 47% of those polled who felt there were other worldwide suppliers (Cole, 2020). With an increase in reported cases, this new or alternative network might be terminated at any time if conditions warrant it. Additionally, 35 per cent of the sample said that, despite the COVID-19 demand slowdown, the cost of getting these components had grown considerably owing to problems in the United Kingdom and the United States (Lorenzo & Lean, 2020).
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Fortunately for Ford Motor Company, the United Kingdom and the United States were among the first nations to lay COVID-19 to rest, restoring the plant operations to 60 to 80 per cent by April 2020 (Kumar et al., 2020). Although transportation means were limited, the supplies could still be transported at a slower pace because of this. While bearing in mind that the shipping may be disrupted, the manufacturers had to analyze the actual client's actual needs and secure the logistical capacity accordingly (Kumar et al., 2020). As a result, businesses were obliged to acquire inventory amounts that would match consumer demand and enable them to have a large inventory on hand if shipping restrictions were enforced (Johnson et al., 2017).
In the words of Worthington & Britton (2014), the phrase 'business environment' refers to those external influences that have an impact on a company and are beyond of its control. Customers, rivals, providers, the government, and other social, economic, legal, and technical issues are all included in this. Several of these forces may have an impact on the company directly, while others may have an indirect effect. These include economic considerations, social and political issues, demographic factors, technological factors, and so forth.
The accumulation of all of these issues inside a single industry ultimately caused a Structural Break.. Supply chain operations were fundamentally rethought after COVID-19 highlighted the flaws in the international manufacturing system (Helpers & Tan, 2020). Even though this entire supply chain was designed to keep prices down, Ford Motor Company never anticipated that it would be completely disrupted in this way. When COVID-19 had occurred, Ford Motors Company makers had to think long-term rather than only constructing a short-term remedy since such disruptions cannot be controlled using predefined algorithms and models that treat incidents like COVID-19 (Korstanje, 2021).


It is evident from the graph that this structural split sparked a rising demand among global automakers to manufacture crucial components locally. They were trying to make the switch from a low-cost to a short-supply-chain model by investing heavily (Morrison, 2016). Manufacturers planned to create new supply networks that were more flexible and adaptable (Humphrey & Lechowski, 2020). Strategically source, build, and deliver inside the country's boundaries; they also explore establishing regional logistics hubs. For instance, the whole management process of the automobile manufacturing sector has been re-evaluated.
However, as He & Harris (2020) article points out, such a gap is typically accompanied by difficulties. Despite this, it provides a strategic edge over the rest of the company. It is neither quick nor straightforward to make a change. Transforming global supply networks into regional ones poses several difficulties for Ford Motor Company's car producers (He & Harris, 2020). Costs in the short-term were expected to be significant, new hires would be required, the operational structure would be substantially restructured, and it would be difficult to sustain operational performance throughout this transition.
[bookmark: _Toc89158526]Conclusion
In conclusion, COVID-19 significantly influenced Ford Motor Company's long-term strategy for servicing its customers, even though it was not visible to the general public. For instance, a lack of production efficiency forced the delay of several vehicle openings. Many car manufacturers were looking for ways to improve their supply chain resilience in the wake of these difficulties. However, gaining this level of resilience comes with several substantial hurdles. Customers will eventually witness a blend of the localized supply chain model and present supply chain model. Short-term fixes, such as reopening the economy and readjusting pollution rules, are not long-term answers, but they will assist in the immediate future. Companies need to rethink and reinvest in their workforce, resist lowering investments substantially, embrace consolidation to pool resources, and develop a powerful financial muscle that will support them through the shifting phases triggered by covid-19 and client preferences.
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