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The report has laid importance of employee belief, attitude and value on organisation efficiency. Various methods have been suggested to enhance productivity and effectiveness in employee performance. The Royal Crescent is discussed based on theories stated by organisation in order to understand the impact of prevailing factors in outside world, on internal working of organisation. Considering hospitality and tourism industry as boon for economic development, measures are suggested to solve the problems prevailing inside the organisational functioning. Along with the help of classical theory, importance of hierarchy was stated. Behavioural theory implied the impact of external factors on employee’s internal work capacity. Motivational theory stated different stages that motivates employee to pursue growth in hospitality industry. Recommendations were made in order to suggest measures to resolve prevailing problems, arising from various stated factors. Importance of employee involvement to achieve organisation efficiency is mentioned. Measures affecting employee’s beliefs attitude and values are taken into considerations and measures are implied to prevailing diversification inside the organisation.
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Organisational culture, beliefs and attitude has been evolved over time. Difference has been observed in perspectives of management, employees as well as customers. Various factors affected the organisational functions. The impact of changes in business environment affects the organisation’s work culture (Onyeneke, 2021). The beliefs, attitude and culture of organisation are depended on workforce (Itu, 2021). From past few decades, management prioritises employee’s wellness, mental and physical health, etc. in order to enhance employee positivity. Belief has been made that productivity and employee positivity goes hand in hand (Lin, 2020).  Considering employees as keen resource various measures are to be taken in order to enhance personal growth of employees (Cronin, 2021). Organisational goal and personal goal are trained to go hand in hand. Due to covid-19 crises every business sector has faced tremendous changes prevailing in internal as well as external business environment. Due to severity of covid-19 disease all the sectors shut their doors for new expansion and innovation (Onyeneke, 2021). Hotel and tourism industry is affected to a large extend, as international and domestic visits from one city or country to another was prohibited. Post covid-19 scenario forces the hotel industry to implement the changes and to consider employee belief, attitude positively n (Cronin, 2021). The Royal Crescent Hotel & Spa, Bath was established in year 1774 designed by John Wood the Younger. The hotel is symbolizes as luxurious haven of elegance and tranquillity that becomes centre of attraction for visitors. In consideration to covid-19 pandemic hotel industry implemented several modifications in order to gain customer trust and to retain employees. The Royal Crescent Hotel & Spa, Bath focused on employee satisfaction in order to maintain productivity and profitability (The Royal Crescent Hotel & Spa, 2021).

[bookmark: _Toc80612467][bookmark: _Toc80631268]IMPACT OF BELIEFS, ATTITUDES AND VALUES IN WORKPLACE CONTEXT
· In order to inculcate job satisfaction among employees, it becomes crucial to understand employee’s attitude, beliefs and values. This helps in determining various factors that influence employee’s performance, that have impact on organisational productivity and profitability. 
· People’s thinking in general about their jobs and organisation not only affect how they feel but also reflect their understanding of assigned job. The role and responsibility allotted can differ in the way communicated and way adapted by the person. This depends on individual beliefs. Attitude reflects to set of actions that are influenced by individual belief (Itu, 2021).  
· Attitude helps the employee to stand by as a different personality. It impact the way of individual performance and reflect individual personality. Attitude of an individual affect the work relation with other employees and way to pursue a task assigned. If utilized properly attitude can enhance individual performance level (Lin, 2020).
· On the other hand value refers to individual emotions. The emotions of an individual differ from each other. Individual emotion affects the effective team work as it leads to changes in individual perspective and understanding level.  Values and beliefs affect the individual thinking level. It affects the building of effective attitude in an individual (Itu, 2021).  
· The organisation efficiency is based on individual beliefs, values and attitude aligned with organisational goals. The role and objective of individual differ in context to acquired beliefs. The Royal Crescent consider and evaluate individual employee’s beliefs, attitude and value in order to implement effective plan that can add productivity to hotel industry (Cronin, 2021). 
· The royal Crescent with critical evaluation of its employee’s beliefs and value gets indulge in need identification so as to enhance employee productivity and profitability. Sometimes various factors prevailing in outside o0f organisation affects individual beliefs and attitude (Itu, 2021).  
· The impact that organisation faces if beliefs and values of all the employees don’t go hand in hand will refer to grudges, lack of employee motivation, dissatisfaction among employees. In order to boost employee morale, organisation should indulge in implementation of new plan and policies (Lin, 2020).


[bookmark: _Toc80612468][bookmark: _Toc80631269]APPLICATION OF MANAGEMENT THEORIES IN HOSPITALITY INDUSTRY
Changes bought in about hospitality industry, post covid-19 are inevitable. The organisational structure is modified based on need and requirement of customer and employees (Itu, 2021).  Top level management faces difficulties in order to tackle every aspect in context to covid-19 changes (Onyeneke, 2021).  Considering the existing situation the main focus of hotel industry is on well-being and safety of its employees as well as customers. The customer satisfaction depends upon the employee productivity. In order to increase employee productivity and gain customer trust, the royal crescent focuses on employee satisfaction (Cronin, 2021).  The main focus is laid on promoting employee productivity and improved quality and branding. In order to inculcate employee satisfaction, organisation focuses on promoting mental and physical health of employees. Importance is laid on use to measures to resolve issues and mental pressure that the pandemic had on human lives (Lin, 2020). The organisational structure, system and functions are modified in order to include employee satisfaction. Theories and measures are considered in order to implement changes based on employee beliefs, culture and attitude. 
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[bookmark: _Toc80631260]Figure 1: THE ROYAL CRESCENT HOTEL & SPA
(Source: Itu, 2021)
Based on differences in attitude and beliefs of employees, organisation has to consider specific theory. The Royal Crescent makes the use of different theories and motivational practises based on employee need and want (Cronin, 2021).  The focus is laid on understanding difference between each employee’s needs and want. In order to inculcate organisation success and to enhance workplace behaviour theories are implemented to understand the factors influencing organisational success. Beside to serve good quality food, the nature of hotel industry has evolved considering present requirement (Onyeneke, 2021). The manger has to considered requirement of post covid-19 era and to understand emerging differences of customers. Other than serving delicious and good quality food hotel industry The Royal Crescent focuses on employee satisfaction, taking green initiative, involvement in social cultural environment, etc. (Lin, 2020).
In consideration to changes in organisation and external factors, Royal Crescent implies the theorises of Classical approach, Behavioural Theory and Management science in order to understand changes prevailing in beliefs, attitude of employees and their impact on work culture. The theories imply is the term for handling food, beverages and accommodation in a service context to employee satisfaction and states the difference between beliefs, attitudes and values within organisation and its impact on workplace behaviour (Cronin, 2021).
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This approach of management is the oldest and is known by various names such as Empirical, Functional and Management Process Approach. This theory has its roots to ancient management approach and it represents traditional thoughts about organisation. Classical theory approaches on anatomy of organisation and assures division of labour, structure, functions, specialization, etc. (Lin, 2020). Organisation is treated as closed system and principles and functions here has universal applications. Post covid-19 era hotel industry needs to cope with prevailing changes in management theories (Onyeneke, 2021).  This theory works on the belief that workers have physical and economic needs. Considering this, Royal Crescent allows their employees with incentive and measures are considered in order to maintain physical need. Each employee’s beliefs, attitude and values being different, organisation should respect each of it equally (Cronin, 2021). The changes in perspective sometimes hinder the organisational growth. In order to tackle the barrier and organize work according to pandemic guidelines, Royal Crescent considers the physical and economic of employee. In context to the classical theory emphasis is laid on three main concepts. These concepts are considered and implemented by Royal Crescent to meet the employee belief and attitudes (Smolak, 2020).
Hierarchical structure  
Under the classical approach theory organisation is divided into three hierarchical levels, each comprises of different people with different authorities. Top level management has the authority to bring changes in working of organisational functions (Lin, 2020). The Royal Crescent comprises of top level management with board of directors, executives, owners. The decision is passed by them based on consideration of opinion of other level of managements (Smolak, 2020). Middle management comprises of overseas superiors, mangers along with their teams, supervisors, etc. The hotel industry relies on the work of middle management as this is stage of hierarchy that is in direct contact of customers. This level of management seeks the opinion of customers and proposes the plan to be implemented. At lowest it consists of workers who manages day to day activities, address problems. The classical theory makes the use of this hierarchy to consider the organisational functions (Onyeneke, 2021).
Specialization 
The workers specialized in specific work are grouped under one team. Under this approach, The Royal Crescent breaks down its large task into small task in order to make the work load easy. Workers are made available with all the required resources and their role and duties are explained to them in order to avoid miscommunication (Smolak, 2020). This helps in increasing productivity and efficiency and eliminate multi-tasking. The burden of a task is distributed based on the specialization of an employee. The Royal Crescent with help of the speciality of each employee allocates the task. Employees feels satisfied and can easily understand their role and responsibility. This helps to understand employee belief and attitude towards their job role (Smolak, 2020).
Incentives
Theory considers that employee is motivated through financial incentives. Under this strategy organisation tries to push employee to their fullest in order to avail the productivity. The Royal Crescent comes with the opinion that employees should be rewarded for their performance this will motivate employees to increase their work efficiency (Itu, 2021). Considering the differences in belief and attitude of employees, some may be satisfied with the financial incentives while on other hand some requires recognition and social status. In order to maintain stability organisation should consider different values and provide motivation to employees (Smolak,, 2020).
SIGNIFICANCE OF THEORY
· The theory signifies a clear structure of management and functions and operations are specified based on employee skills (Onyeneke, 2021). 
· Hierarchy is maintained in order to specify the flow of information and role and responsibility. This helps Royal Crescent to maintain good employee relationship and understand employee beliefs and values (Kabir, 2020).
· Large tasks are divided into smaller ones in order to reduce the employee burden. In Covid-19 era employee satisfaction is given importance to maintain mental and physical health.
· Productivity is ensured along with proper allocation of resources. Theory implies to reduce the multi-tasking and to lay attention on vital functions of organisation (Smolak, 2020).
Classical theory makes the use of available resources in order to implement changes and modifications in organisation. The Royal Crescent along with this theory implements the changes that are necessary to understand employee satisfaction (Onyeneke, 2021).  Covid-19 pandemic brought drastic changes in hotel industry. The employees were shattered due to unemployment. In order to consider the issues and to get back employee morale, organisations make the use of classical approach. This inculcated the respecting employee work and recognition to their work (Itu, 2021).  In order to increase employee morale and boost their confidence, organisation implemented policies that will enhance physical and mental growth of employees. To get back on track and increase productivity, organisation considers three approaches of classical theory (Smolak, 2020).
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Behavioural theory implies to understand human behaviour in context to antecedents and consequences that individual is facing in present. It also comprises of association that he or she has learned from past experiences. Behavioural aspects are understood based on the changes and conditions prevailing in individual’s environment. Every employee differs from each other in many ways (Foerstl, 2021).  Organisation has to consider the existing condition and has to implement policies. Behavioural theory is concerned with the observed changes in form of responses to a particular event. This observed stimulus is systematically arranged and is considered to draw on a conclusion (Kabir, 2020).  Considering the theory, Royal Crescent undertakes the decision so as to address each employee based on their requirement. Behaviourism theory emphasis on understanding of the changes prevailing in the external environment and its effect on working of employees. The factors that affect the employee mental health will have greater impact on working of productivity (Smolak,, 2020).
The Royal Crescent emphasize on the conditions that affects the employees and its effect on organisational functions. In order to inculcate the modifications, organisation conduct research or on based on observation lay down the conclusion. This conclusion provides solutions to employee’s issues and tries to resolve it (Smolak, 2020). The Royal Crescent determines the management of productivity by understanding employee motivation, employee expectations and needs and wants. In post Covid-19 era the impact on mental health of employee is to a large extend. In order to boost employee morale organisation improves its procedure and policies. Under these theories need identification of human is done in context to prevailing changes (Foerstl, 2021).
[bookmark: _Toc80612471][bookmark: _Toc80631272]MASLOW’S THEORY OF MOTIVATION
In context to behavioural theory motivation places vital role in shaping employee productivity and to change the employee attitude towards work and organisation. Maslow’s need hierarchy theory implies the importance of motivation in organisation context (Onyeneke, 2021).
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[bookmark: _Toc80631261]Figure 2: MASLOW'S THEORY OF MOTIVATION
(Source: GENKOVA, 2021)
· With help of five hierarchical levels from top to bottom, Maslow explained the importance of fulfilment of each level to move on to other. Theory states that the initial level should be completed to move forward to other level. The Royal Crescent motivated their employees by considering each level of need (Onyeneke, 2021).
· The hierarchy starts with Physiological needs. It comprises of basic necessities such as food, air, water, sleep, clothing, etc. Once this level is fulfilled employee feels a sense of relaxation. Physiological needs are basic needs that every individual urges to be completed once this level is satisfied, employees moves further to Safety needs. Personal, employment, resources, health and property securities are essential that need to be fulfilled in order to gain customer trust (Itu, 2021). 
· Safety is the essential element that employee expects from his organisation. This level of hierarchy needs to be fulfilled to move forward to next level. Love and belonging being emotionally attached to employee affects the employee growth in organisation. Friendship, intimacy, family, sense of connections, etc. are essential elements that are required by an employee to build relation with other person (GENKOVA, 2021).
· Organisation should take the utmost care of employee’s love and belongings to be satisfied or to connect the employees to them in one or other way (Kabir, 2020).  Moving forward in hierarchy as per Maslow self-esteem needs to be fulfilled in order to motivate employee to work to their fullest.  Status, recognition, strength and freedom to work are crucial aspects needs to be considered while understanding the ways to motivate employees (GENKOVA, 2021). 
· At last in the hierarchy comes the self-actualization. It consists of employee’s personal goal or motive that they need to achieve in their life. It is desire to become the most that one can be. Each level of need is followed by other. At completion of one particular level employee is motivated to move ahead in hierarchy. Completion of each level gives sense of satisfaction to the employee (MAPPAMIRING, 2021).
The Royal Crescent operating worldwide needs to consider the factors that motivate the employee. In consideration of the motivational factors, employees are encouraged to work to their fullest. This adds to organisation productivity and profitability. This theory is inculcated in order to acquire high performance work culture. This helps Royal Crescent in financial and non-financial ways, so as to maintain customer trust (MAPPAMIRING, 2021).
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Working globally and in 21st century organisation needs to cope with the technological changes. Management science theory implies the implication of scientific methods in organisation’s functions to ensure efficiency. This involves additional cost which can be helpful to add value to productivity (Onyeneke, 2021). It implies the statistical and mathematical techniques to solve complex problem in business. With help of linear programming, economic order quantity (EOQ), game theory, queuing theory, etc. it tries to resolve the complexities (Zonderland et al., 2021).   Problem solving techniques are used to ensure speed in production process and to add efficiency by ensuring effective utilization of the time (Gürlek, 2021). Theory comprises of three main branch of management science that helps The Royal Crescent to inculcate techniques to improve the organisational efficiency (MAPPAMIRING, 2021).This in turn enhances the involvement of employees. The three branches that theory comprises are:
Quantitative management- It utilizes mathematical techniques to increase the efficiency.  Organisation makes use of variable resource in order to achieve speed in production techniques. The extra time that old techniques required are utilized in adding efficiency in to implement new procedure. Quantitative techniques make use of linear programming, modelling, queuing theory, etc. (Zonderland et al., 2021).  It helps the manager in taking right decision (Liat, 2020). The Royal Crescent makes use of this technique to inculcate new and productive innovation in hospitality industry. Working globally The Royal crescent requires maintaining employee growth by application of new and modified techniques. The theory helps in thinking in new way to complex managerial problem and providing solutions (MAPPAMIRING, 2021).
Operational management- Operational management comprises of effective utilization of organisation’s production system (Foerstl, 2021). Various set of techniques are provided to manger to ensure the easy accessibility to production process. Operational management comprises of all the techniques that ensure effective utilization of available resources. In order to maintain record on utilization of resources, organisation keeps the watch on work that lower level management does (Liat, 2020). This saves the time and reduces the extra cost that organisation may require. In addition to technological changes various tools are developed to keep an eye on operations of organisation (Zonderland et al., 2021).  The Royal Crescent makes the sure of available resources and aim at providing best experience to its customers. It is leading brand in hospitality that ensures to provide best services. Efficiency is enhancing by providing the effective solutions to organisation’s production team in order to increase the customer trust and to maintain brand loyalty (Liat, 2020).
Management information system- The MIS provides organisation with effective tools that help in gaining information of events occurring in organisation. It comprises of all the collected data and processes it with help of effective tools and techniques. MIS comprises of electronic system that consist data about all the departmental functioning (Gürlek, 2021). This data is further processed in form of information to conclude on an efficient result. The data is collected with help of research and observation method. The data process software is available in order to make the task easy. MIS provides organisation with all the required information to make the effective decision. Various occurring of events in and outside of organisation are measured with help of MIS. In context to effective d4cision making the royal Crescent makes use of available information with help of MIS (MAPPAMIRING, 2021).
This theory relies on adding efficiency in working of organisation by implementing various systems. It deprives the role of human resource as the key elements. Management science theories make the use of technological implementation in order to assure effective utilization of human resources and other elements to assure high productivity (Gürlek, 2021). Royal Crescent makes the use of available data through various resources that is collected with help of research and other techniques and process the data with help of information system to make the efficient decision (Zonderland et al., 2021).  The theory assures organisational efficiency with help of all the available resources and collection of data from in and outside of organisation. The decision making process under this theory is based on outcome of a specific devise. The result obtained sometimes can be irrelevant due to presence of error in the system (Foerstl, 2021).  This implies additional cost to firm. Working in diversity sometimes become difficult for Royal Crescent to gather the information in one system (Gürlek, 2021). The reliability of this management theory lies in context to use of tools and techniques to make the decision. It neglects the human resource department that can be part of concern for some employees as the organisation relies more on a MIS system rather than human activity (Kabir, 2020).  The implication of scientific methods and techniques boost the production process and enhances customer satisfaction. This helps to create brand image and eliminates the risk of competition. The addition expenditure is inculcated in order to implement changes. These changes are useful in taking effective decision that helps in organisational growth (Liat, 2020).


[bookmark: _Toc80631274]DIFFERENT INTERPRETATION OF THEORIES BASED ON DIFFERENT BELIEFS, ATTITUDE AND VALUES
Theories applied to organisation context works being static. In real world various exceptions and barriers can be included at time of delivery of outcomes. The message delivered or suggestion implied sometimes cannot be conveyed in same context as delivered. The differences in beliefs, attitude and values affect the outcome. This is because of change in perceptions and people’s assumptions. Classical theory implies use of hierarchy, specialization and incentives in order to increase the morale. The monetary incentives sometimes may not be enough for a person. He/she may require recognition and social status. Organisation cannot place everyone under the group of hierarchy as this can affect effective communication and misleading information due to availability of different employees with different beliefs and attitude in between. This lead to assumptions and may affect the attitude of specific employee. Behavioural theory implies the prediction of employee behaviour based on the experiences outside of organisation. Different types of employees with different beliefs and value work under one roof. Identification of differences of the entire employee under one common ground will be unfair. As this assumption leads to unfamiliar consequences and affect the organisational context. For example- one employee might be disturbed due to certain family issues on other hand other might be disturbed due to health issues, considering both under one common ground and treating them same will be considerably wrong. Organisation should take into consideration beliefs and attitude of each employee before framing any policy or using any theory as a common ground of solution for any prevailing problem. Usage of various innovation and scientific methods implied under scientific management theory makes room for differences among employees as this lacks the importance of work force in organisation. The theory implies the use of tools and techniques to enhance the performance. Under different beliefs and values some employees might feel neglected due to significance of amchinery6, on other hand some may feel relaxed due to reduce in work load. Beliefs and values affect the perceptions and attitude in employees. This difference is seen in work performance of employees. The difference occurred lead to miscommunication which hinder the organisational performance. The profitability of the organisation is affected, employee morale is reduced and lack of motivation can be seen. Sometimes various grudges may occur due to differences in opinion which may affect the customer reliability and trust. This may also affect the goodwill of the firm. The different interpretation of theories make it difficult for organisation to take effective decision on other hand create differences between team members due to changes prevailing in opinion and values. This needs to be tackled with help of effective measures and undertaking clear understanding of employee’s needs and wants. 
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Based on the implication of various theories to analysis the impact of post covid-19 on employees and role of organisation to understand employee belief, values and attitude; recommendations are laid in order to inculcate the organisational beliefs, attitude and values (Gürlek, 2021). The Royal Crescent in accordance to theory provided should utilize the information in implementing effective decision making. 
· Organisation should focus on employee satisfaction. In accordance to Maslow’s need hierarchical theory organisation should focus on employee need fulfilment (Foerstl, 2021).
·  Employees are key resource to organisation. The Royal Crescent should consider all the required methods to ensure employee motivation and satisfaction. Post Covid-19 era organisation’s focus should be to increase employee morale by inculcating the facilities that are based on given theory (Zonderland et al., 2021).  
· Royal Crescent working globally should implement the innovation in order to make their hotel and spa facility compatible in comparison to other competitors. Innovation will boost employee satisfaction as this can reduce the burden of work and can assure effective time management. 
· Employee satisfaction leads to increase in productivity this implies additional profit to firm. In context to available resources organisation should focus on implementing plans based on availability of resources. Employee’s capabilities should be utilized to fullest. In order to enhance growth of business and to inculcate profitability organisation should research on availability of resources and should focus on adding value to available resources (Kabir, 2020).
· Classical approach states the importance of hierarchy to be maintained. In order to ensure smooth flow of information and to assure effective role and responsibility proper hierarchy is needed to be maintained (Gürlek, 2021).
· Employee’s behavioural aspect should be studied as this reflects the employee performance. Research should be conducted based on the employee behavioural changes in order to understand core problem that affects the working of employee performance. Royal Crescent should focus on to lay importance to employee’s behavioural changes (Onyeneke, 2021).

[bookmark: _Toc80612474][bookmark: _Toc80631276]CONCLUSION 
Emphasise is laid on employee belief, attitude and values. The factors affecting the value of employees are identified and solutions are laid to be implemented. Various management theories are implied in order to understand the gap between organisation working and employee belief and attitude. Factors influencing employee productivity are influenced. Classical approach to management is discussed and importance of hierarchy is determ9ned. Hospitality industry being dynamic and changeable easily get influenced by outside world, in order to tackle the issue and operate organisational function should be arranged in order to attain high productivity and profitability. Behavioural theory implies the impact of prevailing condition in outside world on employee’s behaviour. Maslow’s theory of motivation implies different stages that affect the employee’s motivation toward work and his personal goals aligned with organisational goals. Various scientific implications in management process are implemented in order to inculcate efficiency and time management. Based on the repost various factors influencing employee’s belief, attitude and values are taken into consideration. Recommendations are made to evaluate emerging needs and to achieve competitive advantage in hospitality industry. The Royal Crescent makes use of various management theories in order to get an understanding of employee’s behavioural traits affecting organisation. 
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