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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:
The purpose of strategy is to analyse the strengths, weaknesses, threats, and opportunities internal and external to the organisation. Businesses need to develop strategic management for the whole organisation to implement according to the plan and to achieve their objectives.

For example, Starbucks mission is to promise their stakeholders to create a warm and healthy community with a cup of coffee. That is really a differentiating and attractive mission statement because the business puts service to the community over profit. The business also used strategic analysis to identify opportunities to launch the Green fashion event. Their target is to compensate for the reduction of environmental pollution from the packaging of their products and this is also their commitment to their stakeholders to keep the community healthy. Such brand values are more responsible so the public are willing to support their mission and buy their products.

McKinsey’s 7-S Framework is helps leaders to manage all elements of the organisation in a holistic manner to achieve collaboration and coordination towards the objectives. The benefits is to help the organisation’s structure and culture to adapt to external changes and to be flexible in developing strategies. This scientifically includes strategy, structure, systems, share values, style, staff, and skills.

External environments often change, such as technological developments, changing consumer habits, and political factors. The change management process induces asses, prepare, plan, implement, and sustaining changing.

The key feature of Ansoff Strategic Management include:
1. Globalistion and wide-ranging vision.
2. Validating the achievability of objectives in advance to avoid failures and damages.
3. Multiple research methods to look a t things from different perspectives.


The benefits of using this strategic management for business is to understand the current behavioral style of the organisation and what factors are included that contribute to the success and failure of task. One of the basic skills that business leaders should acquire is the ability to make Plan B and always stay calm. For example, when a business is struck by an epidemic, the leader has the ability to lead the organisation to implement remedial measures that will ensure that the business can weather the difficult times.  Specific strategies include market penetration, product development, market development, and diversification. This shows that companies can choose to enter new markets or develop new products to gain a competitive advantage.

For example, Block Buster ignored services that satisfied their customers’ needs leading to their bankruptcy from Netflix competing for their market share. In the past, companies could use market penetration strategies to lower prices and increase the purchasing frequency of customers. They could also offer a new service by partnering DVD’s of videos with TV channels. This way instead of rerunning the DVDs, customers would pay directly to the TV channel, which might keep them competitive.

If the organisation is lacking in change it will be terrible because it will lead to the individual’s abilities, knowledge, and skills staying at a basic stage. This will lead to them lacking the skills needed to face the future and eventually being forced to disband. This shows that the leaders of the business should drive everyone in the organisation to change, keep up with the changes and train. If there is a group of people who are blocking the organisation from making changes then they are not suitable to be in the organisation and should be removed. This shows that it is important to get the business to make change and this gives us the courage to take a step into the future.


	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 
Agile means that ability of leaders to be flexible and use their strategies to make changes when faced with a changing external environment and to lead the organisation forward.

Practices that keep organisation agile include: 
1. Face-to-face communication to convey information
2. Practical demonstrations that are more convincing to others
3. Flexible time off to keep workers motivated
4. Flexibility to match topics of interest to customers
5. Ask leaders questions about the plan for flexibility in making changes to the plan.
6. Asking leaders about the mission of the organisation helps to redirect the direction

The purpose of keeping the organisation agile is to enable the business to always have a plan in a turbulence environment. This is the opposite of bureaucracy, because companies want to create a dynamic environment that allows workers to use their imagination. For example, Google’s break areas and entertainment areas for workers are intelligently designed in a way that no other company has, and the reason why organisations are able to think and design services for their workers is because they want their people to be dynamic and creative. This is how workers are better able to complete projects and serve their customers. This shows that agile is a better way to meet the needs of both workers and customers than traditional management styles.


	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:
command and control is from the Fayol’s functions of management. The advantage of this classic management theory for people include having a clear organisational structure of hierarchy, this is to show the hierarchy of managers and the duties of the positions.  Specifically authoritarian leadership, this means that all decision in the orgaisation are made by the CEO at the highest level and members of the organisation just have to follow orders to complete their tasks.

This tradition management style is no longer particularly popular because modern companies are looking for speed and flexibility to allow their workers to utilise their strengths.

The demand for change:
1. Use new technologies and tools to help organisation learn.
2. Keeping the organisation observant and making decisions quickly helps the business to gain an advantage over their competitors.
3. Give workers the opportunity to grow more through practice.
4. Allow workers to have a voice so they can participate in discussions loudly and confidently.
5. Priorities tasks and complete the daily tasks on time.
6. The organisation should always be innovative in their thinking.
7. Keep the social responsibility of the organisation and not break the rules and laws to make profit.
8. Arrange the team structure according to the ream’s strengths and abilities so that the team’s efficiency can be maximized.
9. Leaders should be more encouraging, supportive and caring to their workers, which can keep them loyal and motivated.
10. Businesses should support change and do things differently, which will help the organisation’s future on the right path.
11. Stop controlling the workers with traditional management style, leader should give them freedom and trust so that they can use their imagination and do better. 
12. The CEO should decentralise his power to the subordinates, centralising power will only make the workers feel constrained and lose their ability to think.
13. Leaders should ensure that information is completely transparent and share with all stakeholders.
14. Companies should allow their workers to write their own job descriptions so that they can share how they really feel at their workstations.

In order to keep up with the modern changes, companies can let go of control and instead try to motivate their workers. Leader can guide them in the direction of their thinking, but they should not give direct personal insights or that will becaome directive. Leaders should allow workers to discover their own objectives and take control of the time of achieve their target and get on the right path. This trains them in self-management and achieving personal fulfillment.


	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:
[bookmark: _GoBack]Shareholder and Stakeholder theory was published by Fried man and Freeman respectively. Friedman believed that fair and free competition is correct as long as they follow the rules and do not cheat. He believes that the existence of a business is to maximize profit for the shareholders and others are irrelevant. Freeman believes that a business should use the profit it earns to give to all stakeholders, such as for building a healthy community is the main purpose. These are different perspectives on business ethics and businesses today are using on the these models to achieve success. In the current society, most of the companies believe that stakeholder theory is the right way because companies that fulfil their CSR are more competitive and get support from the people in the community.

All over the world, the most influential and successful businessmen have assets that can change the economic direction of the whole community, and if they can join the charity organisation they will be able to make the world a better place for all. There are leaders who donate all their money to charity and decide that living a simple life is enough for them. This type of leaders possesses high moral values and empathy. They do this to help people who are really in need because they are capable enough to share the profits they earn into making more people happy.

Another point is to help charities to maintain the natural environment of the whole planet, just like water is an essential resource for us. If more polluted water is poured into the rivers, this can affect the ecosystem of animals and plants, and will eventually lead to healthy problems for people as well. This can even affect the health and safety issues of our next generation. Just like in the case of Shell, the natural ecosystem of the whole country has been destroyed and this will be a horrible consequence. 

Michael Porter said that there are some businessmen who just keep taking away natural resource without making up for it by donating a part of their profits to charities. If charities are not longer able to protect nature, the world will not be able to produce enough resources for businesses. When businesses invest enough of their profits in protecting the natural environment, they will find that there will be enough resources ti meet their needs. At the same time, companies will also gain more profits as well as being recognised by community groups for doing charitable programmed. This shows that businesses should value in order to gain shared value. This proves that businesses can change the globe and it is really their responsibility to the society.

It would be a great move to make global business reach share value. For example, no one in the world can make a pencil because the wood, graphite, and erasers used to make the pencil come from resources all over the world. They all come from different languages, cultures, beliefs, and even conflict with each other, but they join in this co-operative project so that future generations in their countries can have pencils to use. This shows that each country’s resources are unique, so it is the responsibility of companies to protect them and create a peaceful and sustainable community. This is ti achieve corporate social responsibility and to create a good and safe world for our next generation.





