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1. Introduction

The environment which surrounds all of us during all the time is known as culture. Workplace culture is defined as the shared values, attitudes, belief systems along with set of assumptions shared by individuals at their workplace (Agarwal, 2018). Culture is shaped by a person’s upbringings, cultural along with social context. However, Workplace culture is mainly influenced by strategic organizational directions combined with leadership and the influence of management on the workplace (Agarwal, 2018). Developing a positive workplace culture helps in improving teamwork, enhancing productivity along with efficiency, raising employee morale as well as increases employee retention as well (Babu & Vannan, 2020). Realizing the significance of workplace culture in enhancing collaboration, job satisfaction and work performance of employees (Babu & Vannan, 2020) this report analyses the workplace culture and its significance in relation with Uber. By using the organizational environment information, the report critically analyses the effect of environmental factors on the culture of Uber. Finally, the report also provides few recommendations which will help in enhancing the workplace culture of Uber in future.
1.1 [bookmark: _Toc89292010]About the Organization

Uber is the largest private organization in the America in transportation sector with a net worth of $7.5 billion USD. They hire drivers all across the globe along with overriding the traditional taxi services providing companies (Carson, 2018). Uber has been facing large scale as well as fundamental culture related issues. therefore, Uber decided to start a corporate education program for which more than 6,000 employees at Uber enrolled (Carson, 2018). The company has been hit by widespread allegations related to discrimination along with sexual harassment (Booth, 2018). There has been a lawsuit field by Google’s Self-driving car program, Waymo that accused Uber of stealing their trade secrets. An objective as well as thorough analysis of its workplace environment led to 215 staff complaints (Booth, 2018). Thus, in June 2018 CEO Travis Kalanick took leave of absence so that the company can focus on bringing improvement in its corporate culture (Booth, 2018). Even the Holder Report suggested that the senior management of Uber needs widespread changes along with paring down the role of CEO as well as founder of Uber, Travis Kalanick (Booth, 2018).
[bookmark: _Toc89292011]2. Environmental and Workplace Culture Analysis of Organization
[bookmark: _Toc89292012]2.1 PESTLE Analysis 
To analyse the external environmental factors that impact Uber PESTEL analysis has been conducted:
Political Factors
There has been global disruption of taxi services with the advent of Uber in 2009. There are many aspects related to Uber like companies which local governments and authorities need to answer (Dudovskiy, 2021). Uber has given rise to many political debates worldwide. Some local governments have acted in a favourable manner towards Uber’s business model, while some nations like Germany, Hong Kong and Bulgaria Uber have been banned (Dudovskiy, 2021). The company is also found to be engaging in lobbying activities trying to impact legislations in the US. As can be seen from the figure below the lobbying budget of Uber has been increasing consistently.
[image: Uber PESTEL Analysis]
Figure 1: Annual lobbying budget by Uber Technologies

Economic Factors
Due to new tax lows that have been introduced in the US in 2018, “freelancers along with independent contractors would be allowed to deduct 20% of their income from the taxable income prior to paying new lower tax rates” (Zaveri & Bosa, 2018) . this will have positive impact on Uber as it will enhance attractiveness to eb an Uber driver. Changes in exchange rates amongst USD and local currencies will also have major effect on the profits as well as revenues of Uber. The business model of Uber is based on sharing economy, this concept might bring a change in the state of economies mainly in developed nations (Dudovskiy, 2021).
Socio-cultural Factors
Consumers in current times enjoy using easy to access platforms like Uber (Frue, 2017). The Uber app just needs few selections like location, time of pick up through customers smartphone. Cheaper pricing across North America has made it quite enticing for the customers and it has resulted in rapid growth of the company (Dudovskiy, 2021). Moreover, when customers enjoy their rides, they love to post it on social media which acts as positive reviews for the company and attracts more customer base. But with the increase in its popularity the prices have also increased and during tough situations or times like hurricanes etc. they charge more (Frue, 2017). 
Technological Factors
Social media has helped in spreading and increasing Uber’s popularity amongst its customers. People have been providing details regarding their rides online and have been sharing their stories (Kumari & Sharma, 2019) . This has encouraged and attracted new users towards using Uber for rides. Uber has been capable of fulfilling the needs of consumers to avail cheaper options for transportation that are comfortable too. The incredible services provided by technologically advanced app are greatly beneficial and easy to access for customers (Frue, 2017).
Legal Factors
Conventional taxi organizations need to purchase expensive licenses to provide street-hail rides, but new rules of Uber have their drivers function as independent contractors instead of employees posing major risks for both drivers as well as riders in case of any dispute. The drivers at Uber are not entitled to paid vacations, health insurance or minimum wages (Kumari & Sharma, 2019).
Environmental Factors
 The sharing economy practiced by Uber business model supports as well as promoted the concept of sustainability. It is a value proposition by decreasing acquisition of added resources through full utilization of current and idle resources or by reduction of carbon emissions like in Uber’s case. Many environmentalists believe that Uber has increased traffic congestion along with fuel usage, but studies have indicated the opposite (Kumari & Sharma, 2019).

[bookmark: _Toc89292013]2.2 Porter’s Five Forces
Threat of New Entrants
Entry in the sector in which Uber operates needs huge capital along with resources to be invested. Therefore, the new entrants will be less as they need substantial capital and fulfilling strict regulatory requirements will be tough for them (Dudovisky, 2021). However, the Uber app or business model can be easily replicated by any other company. Due to internet-based business model the new entrants will also get easy access to distribution channels. Managing technical aspects of the business-like development of ride hailing app along with website might not be tough but gaining scale of operations is tough for new entrants. Moreover, there is expected huge retaliation from the current market players like Lyft, Curb, Uber etc. (Dudovisky, 2021)
Bargaining Power of Buyers
There are substantial number of alternatives and huge competition in taxi industry. Uber being involved in substantial number of scandals recently the customers might decide to opt for other ride hailing services like Lyft etc. there is negligible or no switching cost for customers to start using any other alternative for Uber. Initially Uber’s services were quite differentiated as compared to traditional taxi services, but with the entry of competitors providing similar services, there is zero differentiation which makes the bargaining power of buyers higher (Dudovisky, 2021).
Bargaining Power of Suppliers
The suppliers in case of Uber are concentrated in specific region and the force of bargaining for suppliers is more. There are not substantial number of taxi drivers available, so their demand is higher in the sector. This results in making the bargaining power of suppliers of taxi riding services strong (Dudovisky, 2021).
Threat of Substitutes
The threat of substitutes is higher for taxi sector. The customers can opt for cheaper means of transport for example bus rides or local trains which are much cheaper and well connected to most of the destinations. The cost of switching to other substitutes is also zero or exceptionally low that’s why the threat of substitutes is higher for Uber (Dobbs, 2014).
Rivalry Amongst Existing Firms
At the global level there is not much competition however at local level there are many small taxi providing services just like Uber. These strong players in taxi industry located in various geographies result in strong competitive rivalry between existing players (Dobbs, 2014).
[bookmark: _Toc89292014]2.3 Cultural web
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Figure 2: Cultural Web
Organizational culture is defined as a system of varied collective beliefs, assumptions along with values which help in acting as a guide to the behaviour of its employees within the organization (Mullins). Uber is one of the largest transportations providing network company with its headquarters located in San Francisco, California. It provides numerous services like taxicab hailing, bicycle sharing system, food delivery services along with peer-to-peer ride sharing services. Currently it has operations in 785 metro cities in the world and has 12,000 or more employees. Based on Handy’s Framework that consist of four kinds of culture, Uber has a combination of Power culture along with Person culture.
Power culture in Uber is due to the power that resides with CEO or the top management of Uber regarding making decisions regarding taking percentage from the drivers’ wages in Uber. The Person culture is being exhibited by Uber because of its concept of shared economy. It shows person culture as individual is the point of focus while the organizational culture is present for serve along with assisting individuals in it by supporting their interests (Handy, 1993).
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Figure 3: Handy’s Four Cultural classes (Handy, 1993)
 Uber is found to have weak organizational culture (Bershidsky, 2017) and the biggest issue at Uber is the culture of dishonesty that prevails in the company. The culture at Uber can be compared with Enron, which achieved success and wins at any cost that promoted a dishonest culture along with fraudulent practices in Enron (Sawhney, 2018). The employees at Enron worked towards accomplishing success at any cost, while encouraging unethical behaviours. Uber is also perceived to consist of bad organizational culture because of lack of attention from HR in 2018 along with unethical behaviour shown by employees because of sexual harassment as well as loss of drivers due to lower and unsatisfied earnings (In the Black). There are economic pressures due to higher earnings along with higher customer turnover and this is a major issue for taxi sector (Gaskell, 2017). 
 There is lower employee satisfaction along lower salaries for Uber employees which are major HR challenges for Uber. Even the Uber drivers have complained that their real earnings are not enough to cover their additional expenses (Scheiber, 2017). Culture is tough to be established by frontline leadership mainly the key focus of the company is profits. This permits culture to get isolated along with getting created on its own. This has happened in case of Uber as well (Weissman, 2017). Thus, Uber has a toxic workplace culture along with showing lack of transparency.
[bookmark: _Toc89292015]3. Impact of Culture in Promoting Ethical behaviour Among Employees 
[bookmark: _Toc89292016]3.1 Organizational Culture Model of Uber
According to Edgar Schein (1992), organizational culture has been divided into three levels which are: Artefacts, Espoused values, and Underlying assumptions. Artefacts along with underlying assumptions are the two elements of every organization’s culture. Analysing the first level of Uber’s corporate culture the drivers at Uber are self-isolated in their cars which results in feelings of detachment from their employers as the nature of their work is secluded and lonely work environment. There is also lack of interpersonal communication or interactions which results in divided culture between management as well as the drivers.
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Figure 3: Edgar Schein three Levels of Culture (Schein, 1990)
Uber also uses black and white logo which is quite simple cultural symbol, and it expresses that the company wants to be perceived as simple. The sleek design exudes elevated level of professionalism along with quality. 
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Figure 4: Logo of Uber
Whereas the logo of its competitor Lyft is in total contrast as it projects more fun and casual image. Kalanick introduced three-day orientation for new employees by flying them to San Francisco where they took part in numerous group activities this has been done to promote competitiveness amongst employees.
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Figure 5: Logo of Lyft
Level two indicates espoused values of Uber that includes publicly stated values along with cultural norms of Uber. It guides the employees regarding how the work needs to be done at Uber. The espoused values in employees originate from the founder of the company i.e., Kalanick who is aggressive, brash, and larger than life personality (Carson, 2018). These are reflected in the earlier espoused value of Uber like meritocracy & toe-stepping; principled confrontation which promote their employees to question the leaders and put their ideas openly (Carson, 2018). Whereas values like super pumpedness along with always be hustling helps in encouraging an ambitious person attitude amongst the employees. These set of values helped in driving the employees focus on speed and problem solving but it has been mostly criticised for being vague and lacking direction (Carson, 2018).
Level three of Schein’s Model i.e., underlying assumptions are shaped by the organizational values of senior management. the first issue which Uber faces is gender inequality. There is lack of diversity which creates a belief amongst the employees that performance is not getting equally rewarded because of ingrained biases (Mejia, 2018). There were only 36.1 percent women in Uber at global scale which had exceedingly small portion of women in leadership roles. Management was dominated by mainly white men which causes deep rooted biases along with lack of opportunity for women and minority groups so that they can progress. There are issues related to instability as well in Uber as women get sexually harassed in the company as mentioned by Susan Fowler (Mejia, 2018).
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Figure 6: Global diversity at Uber in 2017
The goal of Uber to be convenient, dependable, and ethical is questionable as the drivers are also accused of sexual harassment and misconduct (Lopatto, 2020). In case of Susan Fowler, a legal investigation was opened, people in upper management get special privileges and this causes ripple throughout the entire culture of Uber (Lopatto, 2020). Thus, promoting the underlying assumption from topline management to bottom line management that its okay to do whatever they like. Thus, the new recruits might join the company based on these underlying assumptions (Tait, 2020). Thus, ethical behaviour has been lacking throughout Uber’s history. There is lack of proper training given to its drivers and the drivers are put on the road without proper safety help training or logistics behind the car (Tait, 2020). It believes in reaching its profit targets and goals without considering the safety of its customers or drivers. This clearly challenges their values of being customer obsessed or oriented company (Lopatto, 2020).
[bookmark: _Toc89292017]3.2 Organizational Culture Promotes Ethical Behaviour in Employees
Ethical culture within an organization is considered to be a precursor of ethical behaviour amongst the employees as well as the willingness of workforce to report unethical behaviour (Kaptein, 2015). Additionally, it has been found that if the culture of an organization is ethical it is related positively with the organization related outcomes like employee wellbeing as well as innovation (Kangas, et al., 2017). There are many organizations which support their team members in all the aspects of their lives. For example, in case of Bento for Business, an expense management software   its leadership team provides mentorship behind the workplaces helping the employees to become more human (Reiners, 2019). Its organizational culture is considered to be great as without any disparity at any level, all the workers feel valued considering all aspects of their lives considering professional as well as personal aspirations. It believes in creating a positive culture of mentoring along with leadership (Reiners, 2019).
 The prevailing culture within the organization is capable of influencing the moral judgement of stakeholders as well as employees. that is why the companies that promote strong and ethical culture are able to motivate everyone within the company to speak as well as act with complete honesty along with integrity. For example, Google has been topping the list of an effective rather great company culture (Startupsteam, 2019) .  The employees at Google also insist that they love culture of Google for many reasons. Its workers aspire to follow Google’s mission to “organize the world’s information and make it universally accessible and useful” (Startupsteam, 2019). Corporate culture always starts at the top; therefore, it is important to evaluate managers regarding their ethical behaviour as a part of performance appraisals annually.

[bookmark: _Toc89292018]4. Recommendations 
To enhance workplace culture in the organization in future the new CEO Dara Khosrowshahi needs to prioritise the evolution of cultural norms to turn the Uber business image around. Kalanick adopted top-down approach for cultural management Khosrowshahi needs to adopt bottom-up approach (Hinssen, 2019). He needs to allow the Uber employees to put forth their ideas freely in front of management. The new cultural norms on which Uber should work should be:
· Building globally while living locally
·  Being customer obsessed
·  Celebrate the differences
·  Doing the right thing.
·  Valuing ideas over hierarchy
·  Acting like owners
·  Making bold bets
Toe-stepping needs to be modified as softer version by valuing ideas over hierarchy. Celebrating differences will help in promoting diversity along with inclusivity in the company (Hinssen, 2019).
There needs to be an expansion of number of Board of Directors so that the power gets distributed at the upper level. Uber also needs to appoint Chief Diversity and Inclusion officer will help in promoting anti-bias training and culture in the company. The company needs to work on its gender score as well as diversity score by recruiting more women at higher levels and recruiting diverse culture employees (Scheiber, 2017).
Uber needs to apply Kurt Lewin’s Model of Change to achieve outcomes like added value services; start cost reduction programs; enhance customer communication; strict data collection (like conducting database search on its drivers); try and improve the Uber brand name. While it implements changes in its values or managing culture it is important that Uber should examine the novel cultural practices that it plans to implement (Gaskell, 2017). It should also consider certain challenges that the managers will manage that are cognitive handlers of change (Hinssen, 2019). Other challenges might be limited resources might be available while implementing change. 
In order to tackle these challenges, it can use Hofstede’s cultural dimensions as it can implement lower power distance which will promote and enhance contributions from its employees with the help of feedbacks. this will also allow the drivers to put their views directly to the management which will further promote effective cultural management in Uber (Gaskell, 2017). Uber needs to establish clear ethics along with values in the organization. the core values of Uber need to be clearly set and communicated effectively along with discussing them with the employees (Agarwal, 2018). Both leaderships along with management style which supports teamwork combined with honest as well as open communication is important developing a positive environment within workplace. Uber needs to create a positive workplace culture where all its employees get valued, nurtured as well as supported irrespective of gender, colour, or sexual orientation. An inclusive workplace culture helps in valuing individual differences within the workforce (Agarwal, 2018).
[bookmark: _Toc89292019]5. Conclusion 
This analysis of culture of Uber indicates that its priorities profits and success at any cost while compromising on its ethics and culture. Kalanick’s bottom-up approach prioritised the shareholders’ interests while upsetting the employees and customers. This kind of approach shows that the ways in which uber prioritises growth unethically at any cost while compromising on organizational culture. The new CEO has been trying to inculcate ethical values in Uber’s culture. Uber promotes both persona and power culture within its workplace and there are key issues like lack of diversity, inequality, instability, and unethical behaviour prevailing within the company. To develop a positive workplace culture Uber needs to establish flawless values along with ethos that are communicated to employees. Management and leadership style at Uber should encourage open and honest communication along with collaboration and teamwork. Uber can develop positive workplace culture by supporting, valuing along with nurturing its employees without considering their gender, colour, or sexual orientation. There has to be clear goals along with effective rewards set for the employees.
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