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Reflective writing
Introduction

[bookmark: _Hlk502572793]As per group assignment allocation, we were given an option to choose one business sector among the stipulated number of business segments. Our task was to research about the selected sector’s enrolment in the following connected topics such as The Sustainable Environment and Globalisation, Leadership and Entrepreneurship, Community participation (locally and nationally)in profit and non-profit oriented organisations.In order to fulfil our task efficiently, we selected a team of five namingJoseph Hounvio, Elisabeta Istrate, Shazhad Khan, Mariyam Hijab and Sahadevan Ramiah. The team members nominated Sahadevan Ramiah (Saha) as the leader. I accepted the leadership position to practice, gain knowledge and utilise those gained skills in my future employment careers. We selected the Technology sector for our research, analysation, observation, and evaluation concerning the enrolments on the above-mentioned topics. Herewith I am presenting information’s about the team coordination, commitment, engagement, priority level contributed by our team members. Furthermore, I revealed the team members unique identified skills and utilised those methods in our task, along with the erupted contradictions and encountered problems during the assignment completion process. Apart from that, I have brought into attention on the importance of time management, progression stages, team gathering, prioritizing personal business and educational commitments.

Delegation

As per research article published by Sinche M, Layton RL, Brandt PD, O’Connell AB, Hall JD, Freeman AM, et al. (2007) indicates the research-intensive will potentially develop the ability to interact effectively with an external organisation. Research-intensive career also collects optimistic awareness in career planning. There are higher opportunities in receiving a career direction if the desired career related to the training environments associated with students, colleagues line managers, and their tutors. The supplementary research will bring additional information associated with chosen profession linked industries and give more option in the employment selection. The set task was inbuilt with compulsory research obligations; therefore, everyone deeply engaged and collected a wide range of discoveries which led them to enjoy the globalisation and community leadership segments. 
Technology is one of my favorite business segments; therefore, I was closely engaged in this research and able to keep my team members focused on collecting data for the set task. This opportunity was also utilised to exploit the team members’ transferable skills such as teamwork, decision making, leadership, motivation, prioritisation, listening, and analytics. I was able to reminiscence some leadership abilities of guide initiative, monitoring process, demonstrative ability, appreciation, encouragement to steer the team members towards the goal achievement. 

As an article published by author Sergey D. (2002). Delegation skill is an utmost important segment in leadership skills, the effective task direction and identifying individual’s skills will demonstrate a significant success in leadership. The managers and supervisors exploit the effective delegation as a critical survival skill, this skill facilitates to get the work done on time by utilising other people’s time. The delegation training resources are often emphasized and recognised the importance of personal time management skill and understanding how to use the right person to do the right job. A school of taught espouse if you want to get done anything right then you must do it yourself. This approach failed to recognise that the work accumulates and overloads. Apart from that, it will be uncertain in the bigger goal and moves slowly towards the achievable target. In organisations if someone required deciding if that person is not authorised to do so, the right step is delegating the job to a higher official. The foremost fiasco part of my leadership is delegation; due to lack of experience in training, leadership and management I was incompetent to allocate job tasks to the team members bestowing their skills. This project offered the lesson to understand the essential component of following leadership skills, thoughtful decision making, proper allocation resources, ability delectation in positioning, effective communication, honesty, confident, commitment and creativity.



Time Management


Our team faced a tremendous problematic issue in our assignment tasks; therefore I closely focused and set it as the higher priority in order to identify the source of the problem in my reflective observation. The task was completed very near to the set completion date. In my rewind and replay observation it clearly indicates that as a leader, I have failed to allocate the jobs on time among the team members. Herewith I am submitting some searched information collected from the secondary data sources related to time management. As an article was published by the authors Arezoo G, Manijeh N, Mansoureh Z T, Farzane A, Meimanat H. (2007).Time management has been emphasised as the greatest valuable commodity in human lives, the source of progress is contingent on the existence and accessibility of time. Effective time concentration is a key success reaching element. It was demarcated in late 1950 the time management behaviour and its effectiveness, it means the optimal use of time availability was called as time management, it contains characteristics of scheduling, goal setting, goal ranking activities, delegation and effective communication. The time management demonstrated as individuals conducting several tasks observe their obligations and espouse with restriction by managing independently in a single time.
Time management learning in academic period is essential for all professions; in the nursing profession it is very important because the wasted time by nurses could have been facilitated with a quality care to patients. Due to the recent changes in hospital caring services, nurses are required to work more smartly and severely, more of their daily tasks are set to be completed in limited time. The time management aptitude used by academic students ensuing successful performances in outcome grades, this effort achievement is termed as academic motivation. The erupted learner’s internal tendency called as academic motivation it leads the learner to learn skillsacquirements and an academic attainment. As per the article summary, anxiety and academic motivation in students, the results showed a positive connection in the moderate time management skill level. On the other hand, with a similar view of reflective analysation, evaluation, comparison and contrast, I observed significant anxiety issues raised among our team members in terms of project process and completion. This scenario and the article educated us about the importance of time management. Furthermore, it also raised awareness about the anticipated anxiety problems when failed to follow the time management in stipulated tasks.

Interpersonal Communication

I recognised that the interpersonal communication skills are highly essential in every personal and professional environment. In terms of our academic-related tasks, it was not enormously sophisticated due to the common interest and individual benefits in a friendly environment. I researched about interpersonal communication, to develop a clarification and to compare and evaluate how effectively the communication process occurred during our group assignment task. As an article published by author Peter H. (1993). The simple exchange of messages is not recognised as Interpersonal communication, it is a creation of meaning, exchange and essential involvement with expression. It occurs among multiple people in varying roles and connects relationship one to other, interpersonal communication brings various meaning in one form of communication, therefore the analysis suggests it is essential to look very carefully. On the other hand, it is a learning potential for communication without exploring intensely into individual beliefs and interpretation. The article also indicates about understanding interpersonal communication and shows that it usually adopts two approaches. One is a model development in interpersonal communication to recognise the constituent of the progression and the other one is recognising the actions which are accompanying with operative interpersonal communication - defining the skills of interpersonal communication. In practical terms above, stated methods are unavoidably interlinked. A good understanding of the process is essential to identify a skill. Example: Some sales representative jobs interpersonal techniques ought to be used very expertly, without a thorough understanding on the operating system and with lack of clear awareness about the process the sales rep has to sell the product or services. On the other hand, an individual can overcome sales representative, if they cognisant their maneuvers. It is also a clarification of interpersonal communication reconnoitering the mechanism of the process and looking at its innumerable components and how they narrate one another. It does not consider the different denotation which the contributor can observe in the similar condition.The subtle processes of communication and it is not just a talk, eventually it content restriction it neglects the social framework and communication conducted. These controls could perhaps be overcome by adding following additional questions to understand interpersonal communication.

Which time and place communication conducted?
Who are the involved individuals? 
How does the communication occur? 
How does the communication progress?
What types of role people engage?
How similarity on each other
What is the physical location?
What are people’s expression and action?
What is their expected attain 
How do individuals construe each other’s activities?

It is possible to refine and add to this list, but above-stated questions do not give a clear idea and clarify that how appropriate factors are connected to one another in interpersonal communication. Generally, it is a healthy process and it also essential to compare and contrast the theoretical learning with practical implementation, I am bringing some observation to analyse and evaluate our team progression in assignment task.

Our team progress was far behind in completing our group presentation assignment task, therefore I made a conference call in the middle of November to brief and allocate jobs among team members, and this was curiously accepted by the team members. I am bringing this scenario to observation; I assume my interpersonal communication could have been effective. I expressed my understanding about the inability of conducting face to face meeting with everyone’s participation. The group assignment task and my research analysis indicate that the interpersonal communication is highly essential in leadership and management. Organisations expecting hard skill and soft skills in recruitments, it is considering technical skills as hard skills and interpersonal skills as soft skills. 

Conclusion

This group assignment offered a practical involvement of working with a team in an organisation and offered an experiencing opportunity to understand the essential skills in employment. Furthermore, it also brought knowledge and awareness of the importance of delegation skills and indicates following vital observation segments such as individual’s skills, behaviour, expectations and curiosity in terms of job allocation. We gained some practical experiences about anxiety when failed to utilise the time management skills. I benefited in practicing leadership skills during the assignment work and comprehended the indispensable observation and analysation about interpersonal communication and delegating the right job to a right person.
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Personal Learning Log
Introduction

[bookmark: _Hlk503001616][bookmark: _Hlk503001642]In team formation, we selected five members naming Joseph Hounvio, Elisabeta Istrate, Shazhad Khan, Mariyam Hijab and Sahadevan Ramiah (Saha). I was selected as team leader; this was not our first experience in working as a team because the same team members have worked in last semester on project planning. Leadership selection decisions were made by the team members based on their past working experience with me.  

Assignment Process
As per the published article by author Paul M (2005), our team members played nine kinds of roles. They are a shaper, implementer, complete finisher, coordinator, team worker, resource investigator, monitor, specialist and plant. In this assignment task, some team members had to do more than one task. Among them, Joseph Hounvio was always in an alert on finishing the project on time, he was acting as a coordinator his matured experience helped us in problematic situations. He always guided the team and makes them aware the individual team member’s obligations. Elisabeta Istrate was a team worker she mostly focused on keeping the team united and showed competence in protecting the team dynamic without effecting any issues or conflicts. Mariyam Hijab’s contribution was engaged as resource investigator, her quick-thinking ability and networking skills helped out a team to move forward in research analysis and brought efficiency to our team. Shazhad Khan was acting as plants role, his approaches and questioning ability kept the team in the right direction in solving and avoiding problems. 
There were several issues erupted during the process of assignment task, among them, the time management was a major issue, the team members were always failed to maintain the punctuality in group discussions. I was inefficient in the delegation; this attitude blocked me in allocating the tasks on time according to team member’s ability. Even though our team had numerous conflicts, the research and analysing data was done efficiently by the team members, there was minimum opportunity to have face to face meeting very often, therefore we utilised the conference calls and WhatsApp chats.
We created a WhatsApp group and everyone posted information instantaneously to help each other’s task. It assisted us in rectifying the mistakes and exchanged opinions instantly. Due to superfast broadband availability, we encountered fewer technical issues. Shazad Khan and Maryam Hijab very rarely participated in conference calls and group chats; therefore, they were unable to contribute a fully completed work to the team. As a team leader, I had to take responsibility and completed their part of the works too. We discussed regarding this equal contributions issues on some occasions, but it developed unnecessary conflicts among team members. In this scenario, I explained to some team members about the differentiation of individual’s personalities. Primarily we shared the work equally among the team members but eventually, some members had to do more work and others did less. 
I had an opportunity to test, observe and practice the leadership skills. Furthermore, I learned all soft skills such as understanding team requirements, tolerance skills, brainstorming, identifying different team member’s skills, time management, organising meetings &briefings, maintaining team coordination, job assignment and communications. Apart from that, I got polished my identified leadership skills instantly, I also enjoyed this process and gained confident in handling team tasks in future employments. As a positive and enthusiastic person, I did not discover any reason to have a negative thought about this learning curve, because it gave me an opportunity to learn from mistakes. 
Conclusion

I came across numerous mistakes in my leadership and delegation, among them the most important one is the time management, as a person with leadership skill, and I must be completely efficient in time management in order to move further in employments. Apart from that It also essential to have spiraling improvement in delegation and identifying individual’s skills in terms of job assignments. Furthermore, I strongly believe that it is essential to conduct the reflective review in each and every task conducted by me.  I must build improvement in prioritising and focusing, this could have been improved and brought better quality contents in our assigned task.
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ntroduction

% We choose to focus on technology and review sustainability, global
citizenship, entreprencur leadership & community participation.

% Since 1960, the advancement in science and technology has been drastic
and for that reason, technology is part of human life.

“» Among the most evident are computers, pharmaceuticals, medicine,
communication and development in food technology.

< The internet in the last decade has brought the social media why ople
share photos and videos on their timelines.
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Global Citizen

+ Global citizen means a community that gather together from
varied nationalities to share one thing they all cherish

« Considering Technology, the Global citizenship is brought
together via travel and the worldwide web. People make
friends on the internet.

« This technology enabled video conferencing, chats and
virtual meeting.

« Moreover, the internet cut across platform offers a cl e\
for business oriented persons o pitch their ideas and
revenue from selling ads, products and or service.
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sustainability SUSTAINABILITY

« Itis a creative way to offer communication solutions
to human challenges while ensuring that the
environment is not jeopardized.

+ By sharing ideas via the internet, human beings
shape perception, build ultimate solutions to
problems that affect.

« The mode of communication is environmentally
friendly as it has minimal hazard exposure.

« Communication costs have been greatly minimi:
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ntrepreneur’s Commitment

Entrepreneurs must strike a balance between making
profits and offering sustainable solutions hence
leadership.

Investing online is a new idea with great returns.
Leadership is required to ensure that the venture is
sustainable, environment friendly and offer solution
to challenges

It directs on innovation and sets guidelines to b,
followed by stakeholders ¥
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Te logy execution
taWdrds global citizens

Example : 1

> As per BBC article published by C, Lawson(2016), the baby sea
animals soaked in oil, therefore the beach has to be washed and sea
has to be cleaned.

» Poverty effecting the pensioners life

> BP, Volkswagen and Enron have reacted on these issues before the
scandal thrashing

» Firms enrolling in voluntary activities for local communities and
creating credibility agenda in CSR e

> Italso viewed by critics as annotating over firm malfeasai d PR
tick boxing callisthenics

T T
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hnology in Community Participation

Example: Two

Neighbourly online platform interconnecting the
volunteers, companies, charity organisations with
community projects.

A 2500 days of volunteering project has been backed so
far in seventy community projects by Starbucks.

HelpfulPeeps has established its platform in 40
countries worldwide, this facilitate to share indivi al‘\s
skills, knowledge and spare time on community
development projects.
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The radar of social media

* Kritical Mass platform has emp
crowd- supporting compassion, co!
sponsors and individuals to support a project to facilitate
solar power energy to the West African rural
communities,

* This system educating individuals and emergent their
potential contribution in community, rather imposing PR

oriented corporate ideas.
* This tech system enforcing individuals to be enro &

community projects.





image13.png
ily values
inability

v In society developmenta significant ¢
facilitated by technology expansion

v Technology keeping connected with family and maintain
family values in current widely economy focused
environment

v This invention helps to maintain global connections and
facilitate easy access to information banks

v In current mutual dependency world, the community keep
educating the needy through technology platform@oran
example YouTube is helping us in every duties ai Iping
to interact with global citizens.
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v Good leadership in technology in our yi@¥ is
standardization of communication.,

«smsncsshowmmsocialnm.imons subseril oty
across cities who share, read, and makgifii

online.

v The mode of communication is environmentally friendly as it
has minimal hazard exposure.

v Entrepreneurs must strike a balance between making profits
and offering sustainable solutions hence leadership.

v Global citizen means a community that gather together
varied nationalities to share one thing they all cherish
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ay project 1- Group Learning Log

Team Formation

Setting up an efficient team and leadership selection

« Inorder to originate an outstanding Pathway project one
group assignment for submission, our team contained
the following members Sahadevan Ramiah. Joseph
Hounvio, Elisabeta Istrate, Shahzad Khan and Maryam
Hijab,

« As usual, our group formation also had to move teps
of the group development stages such as forming,

storming, norming, preforming and adjourning,
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Preparation stage

* During the first three weeks, there were delays as members did
not fully understanding the aims of the project. In that regard, the
group leader then went through the assignment thoroughly and
sent the highlighted key point documents via WhatsApp to all
group members.

* Concerning the long distance that was between the group
member’s locations, a physical meeting was not able to take-off in
discussing the assignment in an effective way.

* To ascertain the progress of the group, our leader had to organize
a conference call attendant by all the group members, yeg#hly the
three of us were able to effectively participate in the vide t.
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Brainstorming stage

As the meeting got underway, Joseph suggested the name “ESTYLE
DINNER” to which all of the group members agreed to partially since this
was similar to another project that we had developed previously.

The team leader briefed about the assignment and explained about the
expected information and discussions by the topic theme,

On the other hand, the group leader suggested the topic “TECHNOLOGY”
and at ones all members meetings unanimously agreed that this is a
good topic, because everybody was aware of ts pros and cons for this
segment.

The cooperation among the members of the group helped us tameasure
up and share responsibilities for every members to accomplishfe had
to come up with a schedule with timelines and work packages to
complete.
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Action Plan

» It was the best leadership from our team leader that he helped us
to complete most of the tasks with relevant information.

» The information were updated in the group chat and It was also
agreed that everyone should bring an individual PowerPoint
presentation 600 to 800 words long plus learning log which should
be contained 300 to 400 words.

» Ultimately, no one brought the work as agreed. Joseph was able to
utilise this Monday and provided the relevant raw information's
for the project work. The major part of the work for pathway
project two was done by the team leader, therefore he wggunable
to produce much work on research part for this subject apagt from
the job allocation.
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Development process

In essence it was decided that the team should hold a meeting
after every class, for members to offer their contribution towards
completion of the task.

For that reason, Maryam took the responsibility to do the group
learning log. On the other hand, Shaz did agree to co-ordinate the
preparation which regarded the learning log.

The group leader took the responsibility to do the PowerPoint
presentation with essential interaction along with Joseph’s
document’s.

The whole process began with upheavals but it later pick
momentum and we were all geared towards meeting the
assignment requirement.
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Evaluation and conclusion

The team leader’s organizational plan and inspiration brought
synergy to the group and that is why we succeeded to complete
the assignment successfully.

Our group leader had the requisite to balance communication and
decision making in such a manner unrivalled.

That is why we managed to complete within the deadlines we set.
Our Professor was helpful beyond measure. When we were stuck
and virtually in a dead-end, they provided the need inspiration and
guidance in the right direction.

Preparation of this group assignment brought us some ki ledge
about the behaviour of effective team and disadvantage
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Project review

* The team also found some apathetic, erratic, strategic and
constructive operational behaviour on the process of conducting
the task.

* Some of our team members took multiple team role
responsibilities, such as resource investigator, team worker,
coordinator, plant, monitor evaluator, specialist, shaper,
implementer and complete finisher.

* There are some situation the team has agonised higher level of
resentment conflicts, goal rejection, lack of commitment,
misunderstanding behaviour and detrimental actions.
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