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A business plan is a written document that includes the detail of how the business will be positioned. This is usually made for startups and enterprises wherein it includes information on how objectives how the business will be carried and what are the goals of the organization (McKeever, 2018). In other words, this is described as a roadmap for a firm's management, marketing, and operations standpoints. 
Business idea 
The business idea that this plan is based on is an online workspace name "ConnectIN”. This application is designed to make it easier for people to connect with their professional networks meanwhile it also has the feature to conduct or attend meetings. The application has no limit of people who can join the meeting or be on the networking list unlike it competing LinkedIn or zoom. The name "ConnectIN" has been derived from the idea of connecting people on one platform and the suffix 'IN" shows that it's the integrated app that helps to connect with people worldwide on a single platform.
This study is done in form of a report which highlights the business plan of ConnectIN and what approach the entrepreneur has used to place their product in the market. 

[bookmark: _Toc98606940]Industry analysis 
[bookmark: _Toc98606941]Porter five force analysis 
Threats of new entry 
ConnectIN has many current replaces being one of the online meetings and connecting applications there are chances that there might be changes to the approach considering the new and distinguished workplace setup. This advantage can be grabbed by budding companies by launching innovative applications which drive down the cost for ConnectIN. In this case, the customer has the power to choose from various alternatives and new options available in the market which increase chances of substitution (Bruijl, 2018).
Threat of substitutes
High threat of substitution as there are known companies involved in similar products which already has customer loyalty. Hence ConnectIN would have to make relevant impact on the society to ensure their growth and survival in the competing market. The known applications like Zoom, LinkedIn etc. has already established their place in minds of consumers.
Bargaining power of customers 
The bargaining power of the customers is high as discussed above this is because there are alternatives available in industry make it challenging for the company to attain their distinguished position in the competitive market (Bruijl, 2018). Meanwhile it is also witnessed that there are other competing IT companies who are coming up with constant changes to their applications which will attract the customers and influence them to choose the alternatives that are available in the industry.
Bargaining power of Supplier 
Suppliers in this case has very low bargaining power as there are number of alternatives available in the industry which people are comfortable with. There might be challenge in accepting new innovation or application as they have already been using the older brands for a longer period of time which make them acquainted with its algorithm and how they can make changes to it.


Competitive rivalry 
	Name of competitor
	differentiation

	LinkedIn
	It has the premium option that connects the people to professionals all over the world. Besides this they also have various courses and internship options available which fresher’s and individuals can choose to enhance their skills.

	Google meet
	This is the inbuilt feature which allows people to share meeting link through their Gmail id and they can connect numerous people irrespective of their location. Meanwhile this also has screen sharing option and recording option.

	Zoom
	Zoom is the first application which came into recognition after the pandemic the company has been able to make a huge customer base with their online meeting application. 
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Operations team 
The business process which this business plan discusses is about the professional application that connects people of various regions meanwhile providing them platform to conduct meetings seminars conferences etc. This is an integrated application which gives combination of services to their audience. The software engineers and IT team of the company would work on the coding of the application which would later be tested by the members of company (Anderson, 2020). This will not only allow them to compare the process but also through the testing process they would be targeting their potential audience. 
Equipment’s that would be required for this will be laptops and internet connection, this application will have least investment which only consists of the rights besides every resource use for the construction of this application will be available with the team of the company.
Once the application is tested and approved by the critics and employees the company will make it available on app stores and play stores so that it is easily accessible to the audience. Meanwhile the company would also apply for patent licensing so that the idea and innovation that they have used on coding of the application isn’t copied by the potential companies of the industry (Yoon, 2018). Furthermore, the whole concept will be as encrypted as that of iOS software’s which ensures security and protection of sensitive information of the individuals who have registered themselves with the application.
Stakeholders of the company would be involved in the process as they will be the critics who would provide feedback of the application meanwhile the company would also ensure that they have used their feedbacks as their promotional tool (Yoon, 2018). 
[bookmark: _Toc98606943]The revenues will be generated through positioning the application on IOS and android platform with minimum purchase cost of £10. As people would be skeptical of paying initial amount because of the alternatives available the company will make relevant promotions and highlight the application as one stop for all the professional activities which is their main purpose and USP.
Management team 

	Name 
	Skills 
	What they bring to the company 

	Human Resource 
	Communication, knowledge and expertise, managing priorities, proactivity 
	Human resource management team is responsible to manage the human resource planning, recruitment and selection activities. Besides this they also focus on performance management of employees, their training and development process while planning rewards for the employees of the organization. Not only this helps them to manage their manpower but also ensure that they are motivated towards the company and are able to attain desired objectives.

	Marketing 
	Content creation, online reach management, social media managements, graphics, event planning. 
	The marketing team of the company serves as the face of the brand or organization they have the role of coordinating and producing all the information required to position the bran in the industry. Meanwhile the department reach out to the potential audience, stakeholders, communities, investors and other representations of the company who are responsible to act as spot light on the brand (Uitdewilligen and Waller, 2018). From information proving to helping people to reach out for consumer services everything is part of marketing team.

	Operational
	Risk analysis, strategic planning, decision making skills, budget management, technical proficiency
	The operational team has the task to acquire inventory and resources that would be needed in the company meanwhile focusing on contingency plans to manage their resources in case of unexpected (Luciano et al., 2020). The team is responsible to ensure that the process is going in right direction and the workforce has all the essentials required for the working process.

	IT team
	Time management, programming, data analysis, machine learning, cloud computing 
	The IT team is the heart of the company as the majority of work in this case is done by the IT team they are responsible to ensure that the application coding is done in such a manner that people are easily able to navigate their way through the website yet it has integrated functions which provides one stop professional solution for the potential audience of the company. Besides this they are required to make changes to their software’s on regular basis considering the competitive market demand.

	Legal Team
	Information analysis and research, attention to details, knowledge of intellectual property rights, written and oral communication
	The legal team of the company is required to draw up negotiating settlements with investors, stakeholders, meanwhile they are also responsible to ensure that the process that they have used for coding is well encrypted and the patent for the same is registered to avoid any copy of coding done by the IT team of the company (Cuypers et al., 2021). This will avoid any similar approach of the companies and they will be able to have command over the process.
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Marketing Mix
Product: ConnectIN is a professional networking site which gives consumers an integrated experience of networking and conducting seminars meetings and conferences on a virtual platform. ConnectIN allows active users to build professional relation with the real world and the users can invite through links (Thabit and Raewf, 2018). Companies can use this application for group formation and meeting mean while connecting with global companies to understand and deliver speeches etc. some of the additional services that this platform provides to their audience is guidance to learn about the current skills which gives freelancer a place to showcase their talent furthermore they can also use free CV analyses feature to understand about their competence.
Price: as the application is known to provide an integrated platform for their audience the price set will be economical which gives their audience authenticity and everyone can join this platform by paying life time amount of £10. This minimum pricing is set as to ensure the authenticity of the users and to avoid any fake accounts (Lahtinen et al., 2020). Besides this the price skimming technique is efficient for this application as the other companies are providing platform at free cost however the in-app purchase makes it challenging for customers to use the application. Hence the company here has upper hand wherein they can highlight the efficient use of this application to encourage people to purchase the app.
Promotion: For the promotion of the application the company would do direct marketing and connect with corporates meanwhile the growing social media need will allow them to highlight the features of the application through email marketing and encourage professionals to share their feedbacks about the usage of the application and how it makes work easier (Thabit and Raewf, 2018). This will encourage people to join the platform and be part of the professional networking. 
Place: This is the virtual multilingual application which connects people worldwide and provides a platform that helps people to conducts business and professional activities worldwide. The network is widely distributed and the distribution channel they have used here is Omni channel of distribution (Lim, 2021). Besides this considering the impact of pandemic many businesses have shifted online hence they need a place to manage their workforce which is best for the company as this is the solution to connect people virtually worldwide.
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Sources of funds
The funds for the application will be derived through investors who are willing to invest in a multimedia virtual professional platform. It would be easier to attract the investors considering the current situation as the world has shifted online and there is need for every organization to adopt the changes (Cadot et al., 2021). Hence this would be one of the most successful investment for the investors which will also benefit the company as they will be able to get the investors to invest in their business plan easily.
Use of Funds 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	1000
	1500
	3000
	4000
	3000
	4000

	Fixed costs 
	500
	500
	500
	500
	500
	500

	Variable costs 
	200
	300
	700
	2000
	1000
	1500

	Profit
	300
	700
	1800
	1500
	1500
	2000
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