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Company background
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Mark Constantine: Co-founder of Lush Cosmetics
Source: https://www.ft.com/content/48f70c38-201a-11ea-b8a1-584213ee7b2b

History
Lush Cosmetics is one of the biggest cosmetic retailers in the United Kingdom. The company founded in the year 1995. That means, it is operating in the cosmetic retail sector for more than two decades. The company is founded by six people namely: Mark and Mo Constantine, Paul Greaves, Liz Weir, Rowena Bird, and Helen Ambrosen. Among them Mark Constantine is a trichologist and Liz Weir is a beauty therapist. 
[image: ]
Rowena Bird: Co-founder of Lush Cosmetics
Source:https://www.bournemouthecho.co.uk/news/17977425.lush-co-founder-rowena-bird-quitting-social-media/
At first, it was only a selling skin care products from Poole, the United Kingdom. However, the organization is selling range of products including bath & shower, body care, hair care items, and perfumes. Presently, it expands its business in almost 50 countries so far.
Stores and turnover
In the last year, the company planned to invest ten per cent of its profit to employee fund. Still, it ensured thirty-five per cent increase in the after tax profit. As mentioned above, it has stores in more than fifty nations. Among these, there are more than 1000 stores in the United Kingdom only. Outside the United Kingdom it has more than 80 stores in Japan. Though, it has stores in almost every nation around the world. Turnover of both the brand and groups of the company is improving since the year 2012 in a rapid manner. However, in the last three years, turnover decreased by a little margin.
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Worldwide turnover of Lush Cosmetics
Source:https://www.statista.com/statistics/892361/turnover-lush-cosmetics-limited-worldwide/

Employees, mission and vision
The company employed more than five thousand people and almost three hundred seventy corporate and family connections are there in the name of the Lush Cosmetics. The main mission of the company is to make product by hand and with vegetarian ingredients. It also took environmental initiatives to make products without animal testing. The company did not buy raw materials from the suppliers who conducts animal testing so far. Moreover, it also focused on environment friendly packaging that also reduced the cost of it.
[image: ]
Mission of the Lush Cosmetics
Source:https://uk.lush.com/

The vision of the company is to provide good quality of the products and believe that consumers are always right. On the other hand, it wants to fill the world with luxurious products like showers, baths, perfumes and care for the body and skin of its consumers. The company is ready to do mistakes, losing almost everything and then start again from the bottom.
The director of the company tries to expand the business in overseas countries because of the Brexit uncertainties so far. Already, a part of the production is transfer to Germany and half of the overseas employees working in the factories situated in the United Kingdom. All of this information can be found in the video-link provided below: 
Source:https://next-media-api.ft.com/renditions/15767612198570/1280x720.mp4

Competitors
The potential competitors of the company in the United Kingdom as well as throughout the world are: 
· Mark
· Johnson & Johnson
· The Procter & Gamble Company

Products

Products are the actual identity of a company and lead the path of success as well. According to Kotler & Armstrong, products are the things that offered by a company used for consumption, acquisition and attention and meet the requirements of the consumers. Lush Cosmetics has range of products in different categories such as products for face, body, skin, and shower. The image below provides a brief introduction off all of the products by the company so far. 
[image: ]
Range of products from the official website of Lush Cosmetics
Source:https://uk.lush.com/

The products of the company are made only with vegetarian and vegan items for which customers mentioned it as fresh, green, and verdant. Beside 100 per cent vegetarian items, the company made the products with fruits such as papaya, coconut, and avocado. The product categories are: 
Face products
The face products are consisting of face cleanser, face and body mask, toners, moisturizers, and many other items presented in the image.
[image: ]
Different face products
Source:https://uk.lush.com/skincare/view-all
Body-care products
Several types of soaps, lotions, and powder are in the list such as Dream Cream Body Lotion, and Body Butter Scrub.
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Body-care products
Source:https://uk.lush.com/body-care/view-all

Hair-care products
There are almost fifty different types of hair-care products and some of which are shampoo, conditioner, dry shampoo and hot oil.
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Hair-care products
Source: https://uk.lush.com/haircare/view-all-products?solrsort=is_commerce_price%20asc#showall
Gifts
The customers can use the products as gifts and the company will care to deliver that as well. Snappy, Snow Fairy, Birthday gift like bathing beauties and services like spa are available as gifts.
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Gifts
Source:https://uk.lush.com/products/gifts/view-all



Perfumes
More than 50 perfumes are sold by Lush Cosmetics some of these are presented in the image below: 
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Perfumes
Source:https://uk.lush.com/fragrance/view-all-cruelty-free-perfume
Apart from these products, Lush Cosmetics also provide services such as Spa, HairLab and music and parties so far.

Price

Price is one of the most important aspects of marketing. For luxury products, price is high but it must ensure that the price is appropriate for the target consumers. Now the target consumers for Lush are women and the people who are having a vegan and natural lifestyle. The products of the company are little expensive as those are made up of natural ingredients and handmade. Though, it tried to lower down the price of the products by reducing the cost of packaging so far. The organization has adopted premium pricing strategies and the women especially in the urban area tend to pay little extra for organic beauty products. Mid premium pricing methods are applicable as Lush has very good brand value in the market.
[image: ]Lowest price is found in the body-care section and the lowest price associated with the moisturising lotion for body and hand named Charity Pot Coin. The price of the product is 1 GBP per paw. However, there are few products under 1.50 GBP which is Treasure Hunt, a gift wrapper and 5g of Tea Tree Toner Tab in the skin care section.
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Some products with lowest price
Source:https://uk.lush.com/

On the other hand, Washcard is the lowest priced item in the perfume section which has a price of 2 GBP and Round Tin is the lowest priced product in the hair-care sector that valued 2.50 GBP.
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Lowest priced products are available in perfume and skin-care sections
Source:https://uk.lush.com/

Some of the high priced products are: 
[image: ]Some high priced products
Source:https://uk.lush.com/



Distribution and location

[image: ]
Some offline shops of Lush Cosmetics around the world
Source:https://uk.lush.com/shops

The company has more than eight hundred outlets or stores in more than fifty countries. The organization started its business from a small place that situated in Poole of England. From there, it gradually expands its business in these twenty-four years and become a well-known global brand. Manufacturing or production factories of Lush Cosmetics are also settled in different countries. It has multiple factories in England, the UK and recently it shifted some of its operations in Germany. Similarly, it has multiple factories in Canada and single distribution centre in Zagreb, Croatia. In all of the factories the products are made with hand to ensure the freshness of the products. Beside offline selling through the outlets, the company also use online portals to sell their products. Moreover, it promote the products through its official websites.
According to the official website of the company, the consumers can also get the facility of home delivery. For a limited period, the consumers can enjoy free delivery if the purchase products which costs at least 45 GBP. On the other hand, the consumer can also enjoy the facility of cashless payment through different media such as PayPal, bitpay, American Express, Visa, and MasterCard. That means the company support payment and delivery of products in almost every country of the world as it supports almost every merchant in case of transaction.

Promotion

Lush Cosmetics is a well-known company throughout the world and the company took several marketing strategies to promote its products. The unique products of the company make a unique identity in the market. Lush take several policies for the promotions. For example, it ensures that the face products can remove the black spots in the face and return fresh face mask for free. The organization promotes the ethical values maintained by it to attract consumers as it promotes that all of the products are tested on the human volunteers and not on animals. Moreover, its official websites and social media pages also promote that the products are made naturally, with hand, and without any chemicals. It also promotes the organic manufacturing of products. Moreover, the company try to attract vegan consumers as the products are made only with vegan materials. Lush involved in many kinds of charity program in more than forty countries around the world. It donates thousands of dollars in more than 850 charities so far. In the year 2007, it conducted a program named Charity Pot, and 100% profit from the program is given to the development of many small organizations. In the charity pot program, it sold many charity pot items and gives all the profits to the small organizations. Moreover, the product is made only for promotion.
[image: ]
Charity Pot made for donation only
Source: https://www.lushusa.com/body/body-lotions/charity-pot/9999905236.html

Lush used flexible funding model to supports the organization who working for environment, and animal welfare. To make effective connection with people Lush employees also participated in Theatres.

[image: ]
Lush employees participating in theatre
Source:https://internationalfunders.org/a-lush-fresh-handmade-approach-to-grantmaking/

The organization also involved in CSR campaigns to support sea shepherd, seals, and other aquatic animals. Though, it also spent time and money to promote its activities using photos, and videos in the social media pages and use content marketing in the official site to stay connected with the consumers. It has several FB pages according to the locations such as Lush-Australia, Lush-America, and Lush-UK. The company has more than 425 thousand likes, and over 410 thousand followers in its FB page so far.

[image: ]
FB page of Lush UK
Source:https://www.facebook.com/lush/

People

There are almost 5000 employees working to manufacture the handmade products and delivery of the product throughout the world. In the factories the workers do their job manually and ensure natural production so far.
[image: ]
Employee involved in removing lump in Poole
Source: https://www.ft.com/content/48f70c38-201a-11ea-b8a1-584213ee7b2b

Employees inside organization are working hard and collaboratively to make sure that they are working accordingly with the vision and mission of the company. The employees are the one who make the business successful and deliver the range of products to the consumers successfully.
[image: ]
Employees working in the factory
Source:https://next-media-api.ft.com/renditions/15767612198570/1280x720.mp4

From the above image, it can be seen that the employees are working while wearing gloves. That means, the employees focused on production in a safe and secure manner. According to Indeed, Lush is one of the ten best private sector for employment in the year 2018. This raking is based on thousand of review as per employment rating. The hiring procedure of the company is given in the video content below.
Hiring at Lush
Source:https://www.youtube.com/watch?v=eiv2RFV91Ts&feature=youtu.be

Packaging

In the year 2019, Lush introduced an application named Lush Labs which used for machine learning and AI so it can reduce waste in its packaging system so far. Many of the products become package-free. Moreover, recyclable polypropylene is used for packaging, and the company make different strategies to recycle its packaging system. 
[image: ]
Packaging at Lush Cosmetics
Source:https://www.lushusa.com/stories/article_10-things-lush-packaging.html

For example, it committed to give free face mask if the consumer returned five empty black pots. Minimize investment in packaging by taking back black pot or used tubs help to make the price of the products reasonable. Nearly, 35% of the products are sold naked that means without any packaging. In the year 2012, the company made thinner bottles by ten percent and by the year 2016 it saved more than 13000 pounds of plastics. Moreover, it made partnership with Ocean Legacy Foundation and it helps Lush to use the plastics that recovered from ocean. It used biodegradable cellophane, knot-wrap that made up of fabric cotton, and plant-based packing method to protect products and promote environment friendly packaging.

Positioning
Lush Cosmetics convey a clear message that all of its products are natural, made for vegan, vegetarian, and handmade. To attract consumers it even made the menu catalogue sing recyclable paper. The luxury brand and unique feature of the products make those appropriate with the high price of the items.
[image: ]
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