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[bookmark: _Toc47382110]Introduction
Various phases need to be managed to complete a project, and issues in one of these phases impact the project's overall success. After initiation and planning and completing project execution, the project goes to the next stage: monitoring and controlling aspects. However, monitoring and controlling starts with project execution for identifying issues and requirements for changes as the project progresses (Wen and Qiang, 2019). When problems and differences are determined in advance, it is often easier to manage those issues and incorporate changes to the original project plan. Therefore monitoring and controlling is an essential aspect of overall project management. It assures delivering the project according to the project requirement and allocating time and budget for executing the plan without compromising the quality of project deliverables (Martens and Vanhoucke, 2017).
This report is about the monitoring and controlling phases for designing the e-commerce website for ABC retail.
[bookmark: _Toc47382111]A brief overview of the project
ABC  designing company selling designer clothes and fashion accessories has decided to take their business online to reach more ABC retails and increase their revenue. The company wants to have an online presence and launch its e-commerce website to provide ABC retails facility for purchasing clothing and accessories and making payments online. The total available budget for this project is $50000, and the time possible is a maximum of 3 months. To ensure success in this project is vital to deliver this project within the allocated time and budget.
[bookmark: _Toc47382112]Analysis of monitoring and controlling phase for e-commerce website design
According to the prince2 project controlling principles, to track a project execution and ensure effective control on the project, the following three steps are required (Jamali, G. and Oveisi, 2016): 
· Identify and collect information regarding project progress and status in the project.
· Identify actions that are required, considering the current scenario in the project.
· Implement those required actions and ensure that outcome of those actions are consistent with the desired effect
          If these three significant steps are followed, it is possible to track project progress against project goals and objectives while ensuring that the project manager has sufficient control over its overall project progress.
The following strategies have been considered to monitor and control the project:
[bookmark: _Toc47382113]Verifying and controlling project scope
After the website has been tested and quality control has been performed, the project's scope will be verified. In this verification process, the ABC retail will review the website design and its performance and provide feedback regarding the project's outcome and whether it is the same specified and desired by the ABC retail. Therefore, ABC retail will verify each deliverable's scope and provide their input on whether the deliverables have satisfied complete requirements, and there is no issue (Souza, 2017). However, if the deliverable does not meet client requirements or is not the same as defined in the project scope, those deliverables will be again revisited in the website design and implementation phase. The project scope will be controlled throughout the project progress rather than waiting for when the deliverable is completed (Pheng, 2018). The primary reason for managing project scope throughout the project is identifying issues in advance and incorporating project execution changes more quickly.
[bookmark: _Toc47382114]Schedule and cost control
Another critical aspect of project monitoring and controlling phase is to control the project schedule and cost so that the project can be delivered in time without any extra cost. For controlling the timing and price of the website design project, earned value management is considered because it is a simple and effective tool for measuring project progress in terms of performance index and schedule performance index (de Andrade, Martens, and Vanhoucke, 2019). It defines a baseline for the project schedule and cost baseline, and regarding that baseline, the project progress is monitored (Mishakova et al. 2016). It identifies how much time has been spent and the actual cost incurred for completing project activities compared to what was allocated for executing those activities (Mishra and Moktan,2019).
ABC retail has provided $50,000, and the available time is three months. As the project cannot entertain any additional cost or time for completing this project, proper control of schedule and cost is essential. And considered as one of the significant goals of monitoring and controlling the phase of this project.
If the schedule and cost performance index is positive for more than one, then the time invested in the project and cost incurred so far is within schedule and cost baseline, and the project is well under control (LIU, Xue, and WU, 2019).
[bookmark: _Toc47382115]Perform quality control
After completing the design of the perfect and integrating different models, an extensive quality assessment will be performed through website testing to identify any issues or bugs that might affect the project's performance and security (Baker, 2018). Performing quality control ensures that the website delivered to ABC retail is consistent with the client's quality requirements and standards. 
Quality control is as crucial as scope schedule and cost control because delivering a product within time and allocated budget without ensuring quality does not provide any value to the client (Pheng, 2018). It needs to be performed with proper tools and expertise to ensure client satisfaction, which is an important parameter to measure success in any project. 
[bookmark: _Toc47382116]Monitor and controlling risk
 The first and most important criterion to manage risk in a project is identifying possible risks during the planning phase. However, it is impossible to define all the stakes in the project, and some chances are easy to place in the planning phase, and some new risks are also recognized as the project progresses. Therefore, continuous risk assessment analyst monitoring throughout the project helps identify new threats and define effective risk response strategies in advance not to affect project progress and success (Řeháček, 2017). In this e-commerce website design project, risk will be monitored and evaluated according to the initial risk register and any new risk identity it will be included in the initial risk register, and an updated risk register will be provided. Therefore identifying and checking for risk in the monitoring and controlling phase is not enough because there might be issues anywhere in the project, and when project issues are not correctly identified and mitigated, it becomes a risk in the project (Willumsen et al., 2019). 
Therefore the strategies that will be followed in the project to monitor and control the overall project are consistent with the principles and guidelines provided by prince2 methodology for monitoring and controlling the project to ensure success in the task well.
[bookmark: _Toc47382117]Evaluation of the project
After completing a project and delivering the product to the client project manager and the project team, perform a post-project review to identify things that have been executed according to the project pan and things that have not been done correctly, and improvement is required. The project evaluation aims to produce a detailed project evaluation report that documents project performance and identifies the crucial lessons that will help effectively do similar projects while avoiding issues through proper strategies.
[bookmark: _Toc47382118]Review of project performance in terms of project objectives  
The objectives of the project that were considered in the project plan are the followings: 
· Complete and provide required project deliverables according to the project schedule
· Integrate shopping and payment module with the website
· Complete the project according to the budget allocated
· Design and deliver user manual that provides detailed guidelines regarding how to use and maintain the website
The project was successful in delivering the required deliverables as specified in the scope statement. Shopping and payment modules were also successfully integrated with the website, and it is working correctly as well. The initially agreed budget was a reasonable estimation, and no request for an extension was made. The user manual was provided to staff and website administrators for accessing and modifying system features, respectively.
 The project performance was satisfactory and thus contributed effectively towards the success of this project as well.   
[bookmark: _Toc47382119]Review of project performance in terms of project scope 
The outcome and deliverables provided in this project were well within the project scope. The website designed included features that are consistent with the business requirements specified in the project scope. Website features that were set in the project scope statement were successfully integrated with the website design. As the scope statement was clearly defined and communicated with the project team after the client approved it, ABC retail it was easier to ensure that the project is within the scope and the project performed excellently in terms of meeting requirements and features considered in the project scope (Lampa et al., 2017). 
It was estimated that the project team is capable of completing the project within this allocated budget, and considering the performance of the task, it can be said that the initial estimation regarding the project budget was practical. Allocation of financial resources in the project was done according to the project plan . Expenses were tracked throughout the project implementation according to the initial budget. Therefore, it was relatively easy to identify whether a project is within or out of the allocated account (Lampa et al., 2017). It also helped track each project activity in terms of their budget allocation and budget performance, making it easy to keep the overall project's expense within the allocated budget. A similar approach was taken in this project, resulting in effective budget performance (Pheng 2018). 
In terms of schedule, the project also performed well as the schedule for each activity followed closely, and it made it possible to follow project milestones as well (Mishra and Moktan, 2019). Project deliverables were provided following project milestones, and therefore, the project was completed well before three months as initially estimated for completing this project.
[bookmark: _Toc47382120]Review of project benefits 
The new website resulted in an increased customer base as it allowed customers to access products offered by ABC retail irrespective of their geographical location. This was a benefit, which seems evident because it is possible to access the e-commerce website through smartphones, personal computers. Therefore, it was a benefit that was identified while initiating the project.
Another benefit realized from this project is a reduction of manual effort as the website automates purchasing and payment. Not only it increases the number of customers accessing product offerings by ABC retail, but it also increases product sales and, therefore, increases revenue as well.
Accessing products online and making payments on the website also results in increased customer satisfaction.
However, all of these benefits were already identified while initiating the project. There were no such benefits that were previously not recognized in this project.
[bookmark: _Toc47382121]Analysis of changes made in the project
There were no significant changes made in the project. The project was implemented according to the project plan. However, in the project's execution phase, a change was made in how the meeting was conducted. Instead of only a face-to-face session, an online discussion was also considered and resulted in enhanced coordination between project team members, which resulted in effective team collaboration (Bond-Barnard, Fletcher, and Steyn, 2018). However, any significant project scope changes, schedule, and cost were not done in the project, indicating that the project planning and managing the project gas were successful.
[bookmark: _Toc47382122]Summary of lessons learned in the project 
The project performed exceptionally well in terms of scope, cost, and timeline. The main reason behind this is a detailed project planning and a clear definition of the project scope. When the project scope is clear, it is easier to complete the project within the allocated timeline and budget. However, it is also vital to track expenses in the project according to the initial budget estimation and for this, earned value management is an essential tool that tracks the project's performance in terms of project scope, budget, and timeline. Risk register, which has been considered in this project, helps document project risks and communicate with the project team, resulting in effective risk management. However, as identified from the evaluation of this project, there was an issue in team coordination and collaboration, and it can be enhanced by defining common team goals, an essential aspect of the project that could have been done better in this project.
[bookmark: _Toc47382123]Review of project performance in terms of risk management
In the planning phase of the project, some risks were identified and documented through a risk register. However, one issue recognized as the project made progress was the lack of a collective team goal, which resulted in conflict between some team members. It is a significant risk and only identified during the project implementation (Willumsen et al., 2019). As team members have a different working style, they have a different view regarding project requirements and their importance. Therefore, if there is no knowledgeable team goal, there will be a conflict for lack of coordination, which will affect team performance.  

[bookmark: _Toc47382124]Conclusion 
Project monitoring and controlling are essential aspects of successful project management because they help identify issues and risks throughout the project. The project manager and project team should not wait until the project execution process is completed before they start monitoring and controlling the project, making it challenging to incorporate change requirements in the project because it involves redesigning project activities, which leads to delay in the project additional project cost as well. However, it is easier to identify and mitigate the project's issues in advance and ensure success in the overall project through effective monitoring and controlling processes. The monitoring and managing in the e-commerce website design project will be done according to principal and guidelines provided in the prince2 method. Therefore it is an important document, and the organization needs to consider this as well.
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