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Professional and Career Development in LIDL Retail Company of U.S.
[bookmark: _Toc89726740][bookmark: _Toc90053132]Introduction:
This report is based on the evaluation and analyzing of the special skills, abilities for working in the Lidl Retail Company. And although with the increase of the development and introduction of the technology and digitalization wide change has been developed in the area of the jobs and management processes of the companies. So, the employees with the well-developed and organized skills are being required for the purpose of carrying out operations and processes of the organizational unit such as LIDL Retail Company. 
[bookmark: _Toc89726741][bookmark: _Toc90053133]Discussion:
[bookmark: _Toc89726742][bookmark: _Toc90053134]SWOT Analysis:
[image: ]
     Figure 1: SWOT Analysis for LIDL Retail Company 
[bookmark: _Toc89726743][bookmark: _Toc90053135] Strengths:
Job Opportunities in COVID:
Due to my education and training in Mihai Viteazu International ‘Romania’ and the special knowledge In the field of process for creating IT programs, ideas about the making of business plan and innovative strategies for the making of the business successful and for its rapid growth and developing the new smartphones my jobs are still available in the time of crisis where the less educated people are facing the difficulties in attaining jobs.
[bookmark: _Toc89726744][bookmark: _Toc90053136]Weaknesses:
Although I have developed and attained the knowledge related to the certain skills and abilities by the training in the different organizational units and working as the employee and supervisor but the communication skills of mine are good but not well-developed on which I am still focusing and gaining the information for the improvement of them. 
[bookmark: _Toc89726745][bookmark: _Toc90053137]Threats:
Although the competition in the business market has tremendously been elevated with the development of the crisis of COVID-19. Therefore, the more unemployed individuals are being applying for the jobs in the well-organized companies. So, It can prove to be best employee for your organizational unit with the abilities, skills and training of the working in different organizational units. 
[bookmark: _Toc89726746][bookmark: _Toc90053138]Opportunities:
As with the development of the technology and digitalization the opportunities for the well-educated people have tremendously been elevated. But with the introduction of the critical situation of COVID the employment have reduced to a large number. But it has not affected the employments of the educated graduated individuals. 
[bookmark: _Toc89726747][bookmark: _Toc90053139]Personal Development Plan (PDP):
[bookmark: _Toc89726748][bookmark: _Toc90053140]Education and training:
I have gained the education and training at the same time ti Mihai Viteazu International ‘Romania’ with the acquiring of knowledge about the IT, business plan, smartphones. And have worked in the different institutes such as Tesco warehouse as supervisor, Primaflow as FLT Driver and Euro Car Parts as the warehouse operator. 
[bookmark: _Toc89726749][bookmark: _Toc90053141]Hobbies and Interest:
My hobbies consist of the development and functioning of the smartphones with the effective and innovative ideas and the introduction of the new technical features. I also have the hobby related to the Fashion industry and old cars. 
[bookmark: _Toc89726750][bookmark: _Toc90053142]Skills and Abilities:
My skills and capabilities related to the performance of my tasks and achieving the desired goals are extremely wide. Such as the dedication and commitment to my work for the carrying out of the certain objectives. With the abilities of the organized working and creating the new item, and can follow the given instruction for work accordingly and achieve the desired targeted goals effectively and efficiently.
[bookmark: _Toc89726751][bookmark: _Toc90053143]Additional Skills:
· Personal Targets
· Teamwork
· Eye contact
· Anger control
· Powerful personality and logical thinking 
[bookmark: _Toc89726752][bookmark: _Toc90053144]Skills required for an Effective Manager in LIDL Retail Company:
[bookmark: _Toc89726753][bookmark: _Toc90053145]Leadership Qualities:
As for the managing and the handling of the processes and operations effectively, the manager has to be well-developed and organized related to the leadership of the employees. And also have the capability to encourage them for carrying out their tasks effectively. Therefore, the managers should have the well-developed qualities of the leadership for the leading of the employers in the organizational unit of LIDL Retail Company.  (IA Elshaer, 2021)
[bookmark: _Toc89726754][bookmark: _Toc90053146]Operations Knowledge:
The manager should have the ability of the proper maintenance of the operation and the knowledge about them. Various opportunities are being present for the educated people with the well-developed abilities and skills including me but I want to work in the more organized and innovative organizational unit such as you LIDL Retail company which can benefit me in the number of different ways and also you by the attainment of the high skilled employee with the innovative logical thinking which can prove to be the successful and beneficial opportunity for your organizational firm of LIDL Retail company.  Because I have the special skills and interest related to the development of the smartphones which is the additional opportunity for me to work in your organization and attain the knowledge and training about the other skills and abilities also. (J Nenadal, 2021)
[bookmark: _Toc89726755][bookmark: _Toc90053147]Management Capabilities:
The manager should have the skills of the management of the operations and processes of LIDL Retail Company effectively. And therefore, the number of jobless people are tremendously being increased which has developed the difficulty in the acquiring of the jobs for the educated people also. So, my skills and abilities are more developed and innovative with the experience in the specific areas which is related to your organizational unit also. Hus I can prove to be the best well-organized employee for your organizational unit of LIDL Retail Company. (A Wallo, 2021)
[bookmark: _Toc89726756][bookmark: _Toc90053148]Logical and Innovative Thinking:
For the effective carrying of the processes of the LIDL Retail Company the manager should have the skills related to the innovative thinking for the further improvement of the processes and thus the rapid development and success of the business unit of LIDL Retail Company in the market. So I have the capabilities of this for the achieving of my goals properly. (A Trad, 2021)
[bookmark: _Toc89726757][bookmark: _Toc90053149]Encouraging the Employers:
The manager should have the capability for the encouraging or motivating of the employers for the purpose of performing of their tasks effectively and properly and also managing the processes properly in LIDL Retail Company with the more well-developed skills and abilities. So, the employers can work with dedication and perform their tasks effectively and properly related to the organizational unit of LIDL Retail Company. So i have the capability for the motivating of other people for carrying out of their functions more efficiently. (S Oschoa, 2021)
[bookmark: _Toc89726758][bookmark: _Toc90053150]Planning Abilities:
Although for the effective carrying out of the processes and operations of an organizational unit of LIDL Retail Company the manager should have the skills of the proper planning for the performing of the tasks effectively and then achieving the objectives. Therefore, I have the special capabilities for the planning and organizing for the attaining of my goals and objectives in the organizational unit. (J Martin, 2021)
[bookmark: _Toc89726759][bookmark: _Toc90053151]Model for Business management of LIDL Retail Company:
[bookmark: _Toc89726760][bookmark: _Toc90053152]Sustainability Business Model:
This model is concerned with the development and management of the business unit such as LIDL Retail company by the making of the plans about the strategic maintenance and the taking the certain steps for the implementation of that. Although with the development of the technology and digitalization certain specific skills are being required by the employers for the purpose of achieving their desired goals by working in the LIDL Retail Company. Therefore, the educated individual’s with the improved and well-developed skills are more prone to the attaining of the organized job as compared to the non-skilled and less educated individual. Thus, I have acquired the certain skills and abilities for the purpose of the working in the high quality organizational unit such as LIDL Retail Company. (S Rakthin, 2021)
[bookmark: _Toc89726761][bookmark: _Toc90053153]Skills for Achievement of Objectives in LIDL Retail Company:
The abilities and skills are more essential for the development and progression of the business organization in the market and thus for enhancing its market value. Therefore, I have acquired the capabilities related to the management of the company processes, operation and also for the working in the critical situation. The abilities related to the dedication and motivation for the working and performing tasks in the organizational unit are also acquired by me which can be beneficial for both the LIDL Retail Company and the experience and training of me in the organizational unit of LIDL Retail Company. (A Di Vaio, 2020)
[bookmark: _Toc89726762][bookmark: _Toc90053154]Knowledge Related to IT and Smartphones:
 Although LIDL Retail Company is concerned with the development and innovate of the technical digitalized features such as Smartphones so the abilities and skills related to the IT is essential for the working and effective performing in the organizational unit of LIDL Retail Company. So, as I have acquired the special abilities for the development and processing of the IT, thus it can be a great form of opportunity for the working in the organizational unit of LIDL Retail Company which is well-developed and innovative company. (M Kumar, 2020)
[bookmark: _Toc89726763][bookmark: _Toc90053155]Management and Creative thinking:
For the effective and efficient performing of the operations and tasks in the organizational unit of LIDL Retail company the abilities for the management are required which is the main element for the further growth and progression of the business in the business market. Therefore as I have the ability of the planning, logical thinking and also for the management of processes, so the chances of the development of the business unit of LIDL Retail Company can be enhanced and I have the opportunity for working in that institute and thus achieving the goals and objectives effectively the proper knowledge and skills. (R Gul, 2021)
[bookmark: _Toc89726764][bookmark: _Toc90053156]Training Related to Operations of LIDL Retail Company:
In this model it is described that for the success and progression of the organizational; unit such as LIDL Retail company in the business market. Several planning strategies and steps are being needed for the improvement of the operations and function and thus carrying out of the tasks properly and effectively. Therefore it is estimated that the training of the employers and managers is being needed for the achievement of this purpose. As I have the training in the various well-developed and organized companies where I have worked as the supervisor or manager so the capabilities for the effective management of the operations and functions’ of the business company of LIDL have been acquired by me which is the large for of the opportunity for mw to use those skills in the organization or the LIDL and also motivate the employers and handling the processes effectively and efficiently. (FH Ali, 2020)
[bookmark: _Toc89726765][bookmark: _Toc90053157]Action Plan Development for LIDL Retail Company:
 The well-developed organizational unit such as LIDL Retail Company the achievement of the desired goals and objectives is being carried out by the effective and proper planning for it first. Therefore, for the rapid development and success in the business unit this ability is required so, as i have the specific capability for the attaining of the goals and objective by the making of the specific action plan and then taking the certain steps for the implementing of it. (S Firfiray, 2021) Thus the organizational unit of the LIDL Retail Company has the products of the Smart phones which are the basic interest and hobby of mine. So, the effective and properly developed action plan is needed for the purpose of the further success and development and competing the other marketers in the market. Therefore, have the special sills for the development of the plan which first requires the steps for the analyzing of the past performance and developing the plan of the future accordingly with the improved techniques and strategies for it. (DE Kalisz, 2021)
[image: ]
Figure 02: Action Plan for LIDL Retail Company (LK Toke, 2020)
[bookmark: _Toc89726766][bookmark: _Toc90053158]Effective Control of Processes:
 In the organizational unit of LIDL Company, the processes and operations that are being carried out are well-developed and require the proper management and maintenance strategies for the carrying put of them properly and effectively. Therefore, I have the skills for the organizing and developing of the steps for the proper carrying out of the operations and functions of the organizational unit of LIDL Retail Company and then attaining the results related to it. Because my abilities related to the development of the action plans and management, performing of the tasks effectively with dedication are wide which can help in the attaining of the desired goals and objectives for the development and progression of the business unit of LIDL Retail Company. Thus, the skills and abilities ate essential for the working I the organizational units such as LIDL Retail company which are well-developed and organized with the development and formation of the high quality products for the satisfying of the needs and demands of their customers. Therefore, in this model it is estimated that the maintenance and sustaining of the well-developed and organized operations of the organizational unit of LIDL Retail Company is necessary for the performing f the tasks effectively and efficiently. (A Chiarini, 2020)
[bookmark: _Toc89726767][bookmark: _Toc90053159]Conclusion:
In this module, the skills and abilities related to the education and training of my profession is being described for the purpose of the attaining job in the well-developed organization of LIDL Retail Company. As the skills of the highly optimized, dedicated, IT knowledge , training in the different organizations are being acquired by me, so it will price to be effective for me to work in the organizational unit of the LIDL Retail company and utilize my skills and abilities for the carrying out of the tasks of the organization properly and efficiently. Therefore, the abilities related to the development and formation of the smartphones and IT are specifically attained by me with is a form of the great opportunity for me to work in the organizational unit of LIDL Retail Company.
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