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Introduction  
Sustainable tourism focuses on balancing economic viability with social and environmental equity, with implications of tourism services and providing recognisable experiences for tourists. The reduction of social and environmental impacts and encouraging financial growth by building a positive brand image and customers' perspective are the primary focus of sustainable tourism (Sloan, Legrand, and Chen, 2017; Sørensen and Grindsted, 2021). The purpose of this essay is to develop clear and concrete concepts on sustainable tourism by evaluating the case study of “Marriott’s Serve 360”. This study encompasses the critical illustration of the effectiveness and contribution of “Marriott’s Serve 360” on business performance, with identification of possible challenges. This study further goes to recommends strategic solutions for the further implication of the sustainable tourism approach of hotels based on identified issues. Sustainability strategy, “Marriott’s serve 360” encourages saving utility bills, enhances community involvement, and builds brand image through enriching UNSDG, requires a proper governance system to balance business motivation with eco-friendly practices.  
Analysis 
Description of sustainable strategies in the hotel industry 
Key components of sustainable tourism include enhancing social equity, preventing environmental pollution, and encouraging economic growth to protect people, planet, and profit. Strippoli, Gallucci, and Ingrao (2024); Costa and Costa (2022), mentioned that the sustainability approach of the tourism business is concerned with integrating waste management processes, determining alternative energy sources, and reducing the use of plastics, focusing on green growth. In another way, the sustainability approach helps to influence a green approach and integrate the CSR activities of the hotel industry, focusing on moral values. As per the view of Kruesi and Remy (2024), the development of eco-friendly practices in the hotel helps to create a genuine brand image among potential customers with the implication of CSR practices. The eco-friendly practices in the hotel industry include enhancing energy efficiency by using renewable sources, maintaining biodiversity, waste management, limiting Water usage, reducing chemical usage, and increasing sustainable sourcing. This contributes to saving overall utility costs, carbon emission rate with the enhancement of overall business efficiency of the hotel industry. For instance, 200,000 kg of carbon emissions have been reduced by the hotel and tourism industry with the integration of green and renewable energy sources (Chemmanur and Fenech, 2024). In addition, the use of automated energy systems by the hotel industry contributes to saving approximate £0.75 billion in utility costs annually (Chemmanur and Fenech, 2024). This reflects the technology integration to improve the sustainability approach in business management of Marriott, concerning the reduction of utility bills as a financial benefit. The recycling approach and use of eco-friendly products lead to reducing landfill by 263,000 tons with the integration of biofuels across the hotel industry (Chemmanur and Fenech, 2024). This reduction of landfills influences the waste management approach of markets as a significant climate action. The effectiveness of energy saving, reduction of utility costs, and waste management's capability with minimal carbon emission represent the recognisable performance of the hotel industry to ensure a sustainability approach with the enhancement of overall performance. Further, this leads to building a positive reputation for the hotel and tourism industry concerning the implications of a sustainability-focused approach. In this respect, the growth-oriented tourism developments and sustainability approach have a positive relation for ideology, moral judgements of organisation (Sørensen and Grindsted, 2021; Jauhari, 2021). This contributes to building a positive brand image with the implication of services in the tourism and hotel industry based on environmental policies and technology advancements in the management measures of the organisation. 
Critical evaluation of the effectiveness of the sustainability strategy  
Sustainability strategy in the hotel business helps to build a positive brand reputation and influence customers involved in remarkable service quality and minimal environmental impacts. Piramanayagam, Sen, and Seal (2023), stated that in the context of the implication of the sustainability approach, the hotel industry focuses on sustainable consumption and production and works with the integration of sustainable sourcing for minimal environmental issues. In order to reach the sustainability approach, Marriott has introduced the “Marriott’s Serve 360” as an integrated strategy, with effective community engagement (Marriott, 2025a). This initiative helps to reduce the consumption of water resources and the implementation of responsible sourcing for providing eco-friendly services. As a result, the 95% responsible sourcing of eco-friendly products and services by Marriott hotels and the 15% reduction of waste resources lead to building a positive image among the community for managing climate-related risks (Marriott, 2025a). Moreover, Marriott has reached the UN sustainability goals, including SDG6, SDG7, SDG8, SDG12, and SDG12 successfully due to integration of responsible sourcing as a sustainability approach (Marriott, 2024; United Nations, 2023). In this respect, the implication of the sustainability approach by responsible sourcing through the reduction of water consumption helps to reach the UN Sustainable Development Goals for Marriott successfully. The enrichment of the UNSDG helps to build a positive brand image concerning reputational implications due to the integration of the sustainability approach in the hotel business. As per the research of Barta et al. (2023), fulfilling the standard of UNSDG by the implication of a sustainability approach plays a pivotal role in developing positive brand reputation and building trust of customers. This indicates that Marriott has built a positive brand image through enriching the standard of the UNSDG by improving its sustainability approach. For instance, customers have supported the initiative of “Marriott’s Serve 360” for the encouragement of customer involvement by building trust (Marriott International, 2021). This reflects that Marriott has successfully reached customers' support and involvement due to the certification in sustainability practice aligning with UNSDG, with a positive brand image.  
 In addition, the community involvement and enhancement of brand awareness are effective concerns of using a sustainability approach in the hotel business. According to the perspective of Blanco-Moreno et al. (2025), the implication of a sustainability approach in the hotel industry contributes to ensuring financial growth, with community improvement for building a positive brand reputation. Focusing on those aspects, the hotel industry emphasises investing in human tracking awareness and increasing community involvement to establish a green approach and eco-friendly practices. This leads to integrating the CSR activity of the hotel industry, focusing on financial benefits. Based on this context, the “Marriott’s Serve 360” approach has been able to achieve 96% human tracking awareness with the enhancement of 80% community involvement (Marriott, 2025a; Marriott, 2025b). As a result, Marriott has increased £26.12 million financial strengths with the effective involvement of wellskilled employees and community people (Marriott, 2025a). In this regard, the integration of the sustainability approach in the hotel business includes increasing community involvement and enhancing financial growth through representing the eco-friendly approach. Nogueira, Gomes, and Lopes (2025) and Wickham, Donnelly, and French (2021), researched that the triple bottom line theory advocates for environmental protection, increasing social equity, and economic growth of business concerning the integration of sustainability. The ‘Marriott serves 360’ helps to fulfil the sustainability approach through ensuring social equity, environmental protection, and economic growth in the hotel business, aligning with the principles of the Triple Bottom Line theory. Apart from that, the effectiveness of the sustainability approach in the hotel industry includes developing a positive brand reputation for the reduction of climate risks, increasing community involvement, and encouraging financial benefits, aligning with social, economic, and environmental aspects.  
Identification of tension between business motivation and sustainability strategy 
In order to integrate a sustainability approach, the hotel business focuses on proper funding for community-related activities concerning the enhancement of overall expenditure. This expenditure impacts the annual profit margins and financial growth of businesses with significant disruption of the cost-saving approach in the hotel industry. As per the understanding of Prakash et al., (2023), the business motivation concerning a cost-saving approach is affected due to investment in social charity concerning the sustainability approach of the hotel business and encouraging ecofriendly practices. For instance, in order to enhance the sustainability goals, Marriott has contributed nearly approximate £4.5 million GBP to the disaster relief fund, Bonvoy points donations, and the TakeCare Relief Fund, as well as 340,000 meals among communities (Marriott International Inc., 2024). This reflects the increased CSR costs of Marriott due to the implication of a sustainability approach and investment in the local community, as signiant impacts on the financial growth. Moreover, uncertainty on the developments of brand reputation and significant growth of business may occur due to a lack of integration and representation of sustainability-related steps by the hotel business. As per the view of Wiryawan and Arief (2023), the lack of proper implication of sustainability approach impacts brand reputation, customer involvement, and the financial growth of the business. Based on this scenario, Marriott is unable to imply the forward-looking statements among the target people due to the possibility of expected consequences such as financial loss and improper implication of the sustainability approach (Marriott International Inc, 2024). In this regard, the possibility of inadequate implication of the sustainability approach in business management and a lack of awareness among community people may impact the brand image of Marriott, with the risk of financial loss. This reflects a noticeable tension in balancing sustainable strategy and encourages financial motivation among businesses. Thus, inadequate implication of a sustainability approach and high-level investment in community support may affect the financial growth, cost-saving approach, profit margin and brand reputation, and marketing effectiveness of the hotel industry.  
Recommendation of an integrated solution for balancing the sustainability approach with business motivation  
ESG is the core strategy for the implication of sustainability approaches in business management. In these aspects, the integration of governance of the hotel business minimises the possibility of error and inadequacy in the eco-friendly and social practices and minimises the possibility of financial loss as well. As per the understanding of Johnstone (2019), the integrated governance system plays a vital role in organising and controlling social activity through building proper structure, rules, and systems concerning the reduction of the probability of inadequacy. Moreover, the implemented governance system increased the involvement of stakeholders in the sustainability approaches to ensure the possibility of success as well. In this regard, the standardisation of the governance system for the sustainability approach may manage the cost-saving approach with the reduction of the possibility of financial fraud and inadequate involvement among target audiences. In order to balance business motivation with the implications of a sustainability approach, Marriott needs to focus on standardising rules and proper systems to manage the funding process. Moreover, the development of an active team to optimise the effectiveness and adequacy of the social funding process, rather than third-party, may contribute to ensuring accuracy in the financial management of Marriott. Moreover, the implication of fundamental aspects on funding strategy may contribute to integrating the CSR activity of Marriott with the minimisation of financial uncertainty and inadequacy. Apart from that, the implication of funding in social support and implementation of CSR activity is possible by Marriott through improving the governance system.  
Conclusion  
Throughout this analysis, it is concluded that the sustainability approach of the hotel business focuses on ensuring financial growth and developing a positive brand image through advertising eco-friendly practices. The sustainability approach in the hotel business includes the reduction of environmental impacts, increasing economic growth with social equity, to influencing the growth of the hotel and tourism industry through eco-friendly practices. The sustainability approach of “Marriott’s Serve 360” included the reduction of environmental impacts through sustainable consumption and production, and increasing the involvement of community members. The human tracking awareness of Marriott contributes to increasing community involvement with the development of a positive brand image. The implication of sustainability approach indicates growth of financial capability of Marriott due to adequate involvement of well-skilled staff and adaptation of integrated technology in the implication of sustainability approach. However, the cost-saving approach of Marriott was impacted due to investing in community support. This reflects the significant tension in the established balance between the sustainability approach and business motivation, including brand image and the cost-saving approach of business. The strategic solution includes the implementation of the governance system of Marriott by proper structuring, standardising rules and controls to manage the sustainability approach and funding activities.  
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