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Assignment 1

1. Explain the nature of research and the stages of the research process

The nature of research can be used in everyday life, whether it be research that is done by daily newspapers, Politicians, radio stations, and documentary programmes (Saunders and Lewis, et al 2016, p.4). 

Research involves the collection of data and it requires a variety of undertaking such as reading articles, books and talking to people or asking questions, searching the internet of which all of these increase knowledge (Saunders and Lewis, et al 2016, p.5).

Research needs to be looked at in a systematic way, there needs to be a purpose to the research (Saunders and Lewis, et al 2016, p.5).

The Research Project: A Roadmap

Anderson (2013) has produced a roadmap that lists the various stages of the research process. This is merely a guide:- (Taylor and Woodhams, 2016, p92-93).

· Define the research topic

A topic has to be agreed with the manager and organisation and the subject read around, a research design needs to be decided, along with a conversation regarding any access issues and arranged if necessary (Taylor and Woodhams, 2016, p.93).

· Evaluate what is already known

Literature search activities, reading and note taking and a written draft of the literature review (Taylor and Woodhams, 2016, p.93).

· Obtain data of good quality

Confirm data access issues, design data-gathering instruments, plan how to record data, pilot data gathering activities (Taylor and Woodhams, 2016, p.93).
	
· Interpret information

Refer to the analysis of data, write a draft of analysis section, introduction, conclusions and recommendations (Taylor and Woodhams, 2016, p.93).



· Communicate the results

Record word process of final draft, finalise references and appendices, copy  and bind in accordance with University requirements, and submit correct number of copies on time and to the right place (Taylor and Woodhams, 2016, p.93).

2. Compare and Contrast different approaches to Research

Anderson (2013) advises the strategies below by (Taylor and Woodhams (2016, p.96-98).

Cross-Sectional is relatively cheap to organise and administer. Whereas, Case study design involves detailed investigation. The Comparative research design can also be difficult to administer and organise (Taylor and Woodhams (2016, p.96-98).

Comparison between Cross-Sectional and Case study is they are similar in that they can both produce large amounts of data (Taylor and Woodhams (2016, p.96-98).

Action design looks to promote change and can involve employees, trade representatives in the planning and design of a system which is different from other designs (Taylor and Woodhams (2016, p.96-98).

Comparative and Cross-Sectional research both involve surveys and interviews to collect information (Taylor and Woodhams (2016, p.96-98).

Action research involves a lot of time committed and can be difficult to justify any value in terms of knowledge and understanding outside the specific research setting. Case study is similar as it is difficult to cross check information (Taylor and Woodhams (2016, p.96-98). 
Comparative research can be used to compare levels of staff engagement at different company sites or within different departments in one particular organisation (Taylor and Woodhams (2016, p.96-98). The difference between this and Case Study research is that Case study focuses on a specific issue and only on one department or group (Taylor and Woodhams (2016, p.96-98).

There are key issues for the quality of mixed-methods research and these are:-
Confirm an element and grounded research design and completion (Anderson, 2009, p.139-140), ‘More is better’ is not an appropriate reason for mixed-methods research. (Anderson, 2009, p.139-140). Make time to absorb in different data gathering and investigation method (Anderson, 2009, p.139-140). 
Make certain you have the knowledge to gather and examine different types of information (Anderson, 2009, p.139-140).



3. Give examples of how research can be used in researching HR
Evidence based practice is essential for effective decision making within HR. It is important that professionals adopt this approach because of the huge impact management decisions have on working lives and wellbeing of people in all organisations (CIPD, 2020).
An example of evidence-based practice could be a decision to implement a performance management system. Could do better? Assessing what works in performance management (CIPD, 2020). 
Best to good practice HR: Developing the Principles for the profession
From best to good practice HR: Developing principles for the profession helps HR professionals make better decisions and advise leaders on how to do this (CIPD, 2020).   
A recent survey conducted by YouGov, confirmed that the research draws on a number of literature reviews regarding professional decision making at work (CIPD, 2020).
Embedding new ways of working post-pandemic
The Covid-19 pandemic has a profound impact on organisations. The focus on how employers have been reacting to the pandemic during the period of June 2020 (CIPD, 2020). 
Polices have been modified by all organisations to reflect this, including social distancing, freezing recruitment (CIPD, 2020). Another redesign is the recording of absences e.g. whether it is sickness, shielding or special leave.
Organisations have had to adopt homeworking to enable continuity for the economy (CIPD, 2020).
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