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Navigating the shadows: The influence of Dark Triad traits on time management in the workplace.




	Please state the aim and rationale of your study: 

The aim of the study is to investigate the relationship between the Dark Triad personality traits (narcissism, Machiavellianism, and psychopathy) and individual’s abilities to effectively manage time in a professional setting. The rationale stems from the growing importance of understanding individual differences in the workplace, particularly those associated with the Dark Triad traits. These traits have been individually linked to various negative workplace outcomes, including interpersonal conflicts, unethical behaviour, and reduced job satisfaction (Kordys, 2022.; O’Boyle, et al, 2012). However, their collective influence on crucial aspects of professional productivity, such as time management, remains relatively unexplored.

Please state the main research question(s): 

1. How does each of the Dark Triad traits individually (narcissism, Machiavellianism, and psychopathy) effect time management skills?
2. Are there interaction effects among the Dark Triad traits, and how do these interactions impact time management?

Please state the hypothesis/hypotheses (if appropriate): 

1. Individuals with higher levels of Dark Triad traits (narcissism, Machiavellianism, and psychopathy) will exhibit poorer overall time management skills in the workplace compared to those with lower levels of these traits.
2. Interaction effects among the Dark Triad traits will magnify the negative impact on time management, demonstrating a synergistic effect.

References
Kordys, B. (2022). Darkness in the Workplace: Do Dark Triad Traits Moderate the Relationship between Job Satisfaction and Counterproductive Work Behaviors? (Doctoral dissertation, Southern Illinois University at Edwardsville). Available at https://www.proquest.com/docview/2681060229?pq-origsite=gscholar&fromopenview=true
O'Boyle, E. H., Jr., Forsyth, D. R., Banks, G. C., & McDaniel, M. A. (2012). A meta-analysis of the Dark Triad and work behavior: A social exchange perspective. Journal of Applied Psychology, 97(3), 557–579. https://doi.org/10.1037/a0025679




	What theory and empirical research evidence supports your research question? (Please provide a brief review of relevant psychological literature and theory and a minimum of eight references). 

There is a growing importance of understanding individual differences in the workplace, particularly those associated with the Dark Triad traits. Dark personality traits are frequently associated with negativity in professional environments; nevertheless, their positive aspects are often overlooked. The aim of the study is to investigate the relationship between the Dark Triad personality traits (narcissism, Machiavellianism, and psychopathy) and individual’s abilities to effectively manage time in a professional setting (Könecke & Hannesdóttir, 2023). Existing empirical evidence on the Dark Triad traits in organisational settings establishes connections with negative workplace outcomes, paving the way for exploring their influence on time-related behaviours. These traits have been individually linked to various negative workplace outcomes, including conflicts, unethical behaviour, decreased job satisfaction, counterproductive work behaviour, leadership derailment, and unethical decision-making. (Özsoy, 2018.; Spain et al., 2014.; Jonason et al., 2015.; Tarantino, 2019.; Ellen III et al., 2021). However, their collective influence on crucial aspects of professional productivity, such as time management, remains relatively unexplored. Research suggests narcissism, Machiavellianism, and psychopathy in the workplace may lead to procrastination, manipulation for personal gain, and risky behaviours, respectively, impacting time management negatively (Coleman, 2021). While seemingly paradoxical, traits can sometimes positively influence time management in the workplace through motivations for personal achievement, strategic decision-making, and willingness to take calculated risks (Pavlić & Međedović, 2019.; Westerman et al., 2012.; Zettler & Solga, 2013). The study will involve within-subjects design to explore the effect of the dark triad traits on time management, as well as the interactions that may emerge between the traits to further influence time management. 
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 Coleman, B. (2021). The dark side of organisations: A study of Psychopaths, Narcissists, Machiavellians, and Job Performance. Doctoral dissertation, Henley Business School, University of Reading. https://doi.org/10.48683/1926.00101563
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Westerman, J. W., Bergman, J. Z., Bergman, S. M., & Daly, J. P. (2012). Are universities creating millennial narcissistic employees? An empirical examination of narcissism in business students and its implications. Journal of management education, 36(1), 5-32. https://doi.org/https://doi.org/10.1177/1052562911408097
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	Please describe the intended participant group – including anticipated numbers, target population, and any specific inclusion/exclusion criteria:

Participants will include undergraduate students over the age of 18 at UWTSD studying a Psychology related course. They will sign up using the department’s Experimental Management System (EMS) in exchange for course credit. They will be informed that participation is entirely voluntary. There is no specific inclusion or exclusion criteria. 

The study involves a 3x1 within-subjects experimental design and will require approximately 30 participants. This is chosen to ensure an adequate number of data points for the analysis. General recommendations for sample sizes in regression analysis suggest a minimum ratio of 10 observations per predictor variable (Green, 1991). 

References
Green, S. B. (1991). How Many Subjects Does It Take To Do A Regression Analysis. Multivariate Behavioral Research, 26(3), 499-510. https://doi.org/10.1207/s15327906mbr2603_7.




	Please describe the anticipated design (e.g., Qualitative/quantitative, between/within-subjects, mixed design, regression, focus groups, interviews, experimental, questionnaire, etc.): 

The study will involve 3x1 quantitative within-subjects experimental design with two scales. Completion of the short dark triad (SD3) scale (Jones & Paulhus, 2014.) will give individual scores of each of the traits of narcissism, Machiavellianism, and psychopathy. The second scale, The Time Management Behaviour Scale (TMBS) (Macan et al, 1990) will give an overall score of time management with 4 subscales.

· IV(S) and number of levels: The independent variables will be dark traits with three levels of individual traits (narcissism AND psychopathy AND Machiavellianism) this being within-subject variable.

· DV(s) and number of levels: The dependant variable will be time management with an overall score for time management then four subscales: Goal Setting and Prioritizing (GP), Mechanics of time management (M), Preference for Organization (PO), Perceived Control of Time (PCT) this being within-subject variable.

References
Jones, D. N., & Paulhus, D. L. (2014). Introducing the short dark triad (SD3) a brief measure of dark personality traits. Assessment, 21(1), 28-41. DOI https://doi.org/10.1177/1073191113514105.
Macan, T. H., Shahani, C., Dipboye, R. L., & Phillips, A. P. (1990). College students' time management: Correlations with academic performance and stress. Journal of Educational Psychology, 82(4), 760-768. https://doi.org/10.1037/0022-0663.82.4.760




	What materials/measures are you planning to use for data collection? (E.g., questionnaires, tests/tasks, interview schedules, auditory/visual stimuli, computer programme, etc. Be as detailed as possible here - what specific topics/measures/scales/instruments will you be using and what will you do with this data?)

To assess [Dark Triads], a validated scale will be used.
The short dark triad (SD3) scale (Jones & Paulhus, 2014.) will be used to collect data on dark triads level in participants and will be completed on Qualtrics. This questionnaire contains 27 items with three subscales comprising nine items each capturing narcissism (e.g., “People see me as a natural leader”), Machiavellianism (e.g., “I like to use clever manipulation to get my way”), and psychopathy (e.g., “It’s true that I can be mean to others”). Participants responded to all items on a Likert-type scale from 1 = ‘strongly disagree’ to 5 = ‘strongly agree. Total and subscale scores were calculated (Persson et al., 2017). Total scores on the scale can range between 27 to 135, with each subscale ranging from 9 to 45. 

To assess [Time Management], a validated scale will be used.
The Time Management Behaviour Scale (TMBS) (Macan et al, 1990) will be used to collect data on time management level in participants and will be completed on Qualtrics. This questionnaire contains 34 items with four subscales comprising setting goals and priorities which measures setting goals an individual wants or needs to accomplish and prioritising to achieve goals (“When I decide on what I will try to accomplish in the short term, I keep in mind my long-term objectives”), mechanics of time management which measures specific behaviours associated with managing time (“I carry a notebook to jot down notes and ideas”), preference for organisation which seems to measure a general preference for organisation in one’s work-space and task approach (“The time I spend scheduling and organizing my workday is time wasted”), and perceived control of time which includes items measuring the degree to which individuals believe they can affect how their time is spent (“I find myself procrastinating on tasks that I don't like but that must be done”). Participants responded to all items on a Likert-type scale from 1 = ‘strongly disagree’ to 5 = ‘strongly agree. Scores were summed to produce a total time management scale which can range from 34 to 170. Higher scores indicate greater time management behaviours.

Each questionnaire will be randomised, and each new participant will be exposed to a randomised version of order to ensure appropriate counterbalancing of conditions.
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Jones, D. N., & Paulhus, D. L. (2014). Introducing the short dark triad (SD3) a brief measure of dark personality traits. Assessment, 21(1), 28-41. DOI https://doi.org/10.1177/1073191113514105.
Persson, B. N., Kajonius, P. J., & Garcia, D. (2019). Revisiting the structure of the Short Dark Triad. Assessment, 26(1), 3-16. DOI https://doi.org/10.1177/1073191117701192.
Macan, T. H., Shahani, C., Dipboye, R. L., & Phillips, A. P. (1990). College students' time management: Correlations with academic performance and stress. Journal of Educational Psychology, 82(4), 760-768. https://doi.org/10.1037/0022-0663.82.4.760
Rao, S., & Azmi, F. (2018). Time management behavior: Scale development and validation. Journal of Business and Management (IOSR-JBM), 20(3), 1-08.




	Please describe the study procedure (what will your participant have to do from start to finish? It should be clear from this how you are actually planning to carry out your study, and what will happen to participants): 

Participants will volunteer for the study through the university EMS system and complete the study online through a link to Qualtrics. They will then read an information sheet to provide participants with details of what the study requires of them followed by a consent form and inform them of the data collection and their right to withdraw from the study. Once full consent has been given, the participants can begin and will be required to complete the two questionnaires. They will then be provided with a debrief form with an option to download it and details of who to contact if they have any questions. Finally, they will be thanked for their participation. 




	Please describe the data you will obtain and how it will be analysed (e.g., test or questionnaire scores calculated as a mean and analysed quantitatively, recorded verbal reports analysed qualitatively, etc.):

Data will be collected through two questionnaires with scores being calculated for an overall score and then individually of traits and time management behaviours. 

If relevant, what statistical test will you use and how will your data be analysed through this test (e.g., two-way ANOVA, Multiple Regression, Chi Square, etc.): 

A 3x1 regression will be conducted.

The three traits (narcissism, Machiavellianism, and psychopathy) separately will each be individual predictors (IV's) in the regression, with time management as the DV.

If relevant, what qualitative analysis will be used (e.g., IPA, Thematic analysis, etc.): 
NA




	Appendix (not included as part of the 1,000 words but must still be completed) 
1. Attach any questionnaires/materials to the end of this proposal as an appendix. 
2. Ethics: Describe the main ethical issues of your study and explain how you will address them here (Refer to the BPS ethical guidelines and address all issues not just informed consent. Please note all students will need to complete a full ethics form, which must be approved prior to any data collection commencing). 

Ethics
In accordance with the BPS code of human research ethics (2018) the following ethical considerations will be implemented: A consent form will be provided to participants to ensure they are able to provide informed written consent, and they fully understand what the study will require. Participants will be informed of their right to withdraw from the study at any time without penalty during the study if they so wished to do so by closing the webpage. Participants will also be provided with a debrief form to inform them of the full purpose of the study, with contact details for both the researcher and the supervisor at the end of the study which will be available to be downloaded. The participant will also be informed of their opportunity to ask questions relating to the study by getting in touch with the researcher. In addition to this, participants will be informed of their right to withdraw their data as they will not be able to do so once they have submitted their responses and their data will not be able to be traced back to them afterwards. 

Ethical issues that may arise may include the possibility of psychological discomfort or distress when participants are confronted with questions that might lead to self-reflection on potentially undesirable personality traits. As such, participants will be ensured that their data will be held strictly confidential and anonymously and will be informed of their ability to withdraw from the study at any time during the study, to mitigate this potential issue of discomfort. 

Questionnaires
The short dark triad (SD3) scale 
Machiavellianism subscale
1.	It's not wise to tell your secrets. 
2.	I like to use clever manipulation to get my way. 
3.	Whatever it takes, you must get the important people on your side. 
4.	Avoid direct conflict with others because they may be useful in the future. 
5.	It’s wise to keep track of information that you can use against people later. 
6.	You should wait for the right time to get back at people. 
7.	There are things you should hide from other people because they don’t need to know.
8.	Make sure your plans benefit you, not others.
9.	Most people can be manipulated.
Narcissism subscale
1.	People see me as a natural leader. 
2.	I hate being the center of attention. (R)
3.	Many group activities tend to be dull without me.  
4.	I know that I am special because everyone keeps telling me so. 
5.	I like to get acquainted with important people. 
6.	I feel embarrassed if someone compliments me. (R)
7.	I have been compared to famous people. 
8.	I am an average person. (R)
9.	I insist on getting the respect I deserve.
Psychopathy
1.	I like to get revenge on authorities.
2.	I avoid dangerous situations. (R)
3.	Payback needs to be quick and nasty. 
4.	People often say I’m out of control. 
5.	It’s true that I can be mean to others. 
6.	People who mess with me always regret it.
7.	I have never gotten into trouble with the law. (R)
8.	I enjoy having sex with people I hardly know 
9.	I’ll say anything to get what I want.

The Time Management Behaviour Scale (TMBS)
Directions: TO WHAT EXTENT DO EACH OF THE STATEMENTS ON THE 
FOLLOWING PAGES ACCURATELY DESCRIBE YOUR ACTIVITIES AND 
EXPERIENCES IN YOUR WORK? Indicate how accurately each statement describes you by 
choosing ONE of the alternatives on the scale below and writing the corresponding letter on the 
blank line next to each item. Mark all your responses directly on the form. THIS IS NOT A 
TEST. THERE ARE NO RIGHT OR WRONG ANSWERS. Please respond to all the items

1. When I decide on what I will try to accomplish in the short term, I keep in mind my long-term objectives. (GP)
2. I review my goals to determine if they need revising. (GP)
3. I break complex, difficult projects down into smaller manageable tasks. (GP)
4. I set short-term goals for what I want to accomplish in a few days or weeks. (GP)
5. I set deadlines for myself when I set out to accomplish a task. (GP)
6. I look for ways to increase the efficiency with which I perform my work activities. (GP)
7. I finish top priority tasks before going on to less important ones. (GP)
8. I review my daily activities to see where I am wasting time. (GP)
9. During a workday I evaluate how well I am following the schedule I have set down for myself. (GP)
10. I set priorities to determine the order in which I will perform tasks each day. (GP)
11. I carry a notebook to jot down notes and ideas. (M)
12. I schedule activities at least a week in advance. (M)
13. When I find that I am frequently contacting someone, I record that person's name, address, and phone number in a special file. (M)
14. I block out time in my daily schedule for regularly scheduled events. (M)
15. I make notes to remind myself of what I need to do. (M)
16. I make a list of things to do each day and check off each task as it is accomplished. (M)
17. I carry an appointment book with me. (M)
18. I keep a daily log of my activities. (M)
19. I use an in-basket and out-basket for organizing paperwork. (M)
20. I find places to work that will allow me to avoid interruptions and distractions. (M)
21. If I know I will have to spend time waiting, I bring along something I can work on. (M)
22. At the end of the workday I leave a clear, well-organized workspace. (PO)
23. When I make a things-to-do list at the beginning of the day, it is forgotten or set aside by the end of the day. (R) (PO)
24. I can find the things I need for my work more easily when my workspace is messy and disorganized than when it is neat and organized. (R) (PO)
25. The time I spend scheduling and organizing my workday is time wasted. (R) (PO)
26. My workdays are too unpredictable for me to plan and manage my time to any great extent. (R) (PO)
27. I have some of my most creative ideas when I am disorganized. (R) (PO)
28. When I am somewhat disorganized I am better able to adjust to unexpected events. (R) (PO)
29. I find that I can do a better job if I put off tasks that I don't feel like doing than if I try to get them done in the order of their importance. (R) (PO)
30. I underestimate the time that it will take to accomplish tasks. (R) (PCT)
31. I feel in control of my time. (PCT)
32. I must spend a lot of time on unimportant tasks. (R) (PCT)
33. I find it difficult to keep to a schedule because others take me away from my work. (R) (PCT)
34. I find myself procrastinating on tasks that I don't like but that must be done. (R) (PCT)

Key: GP = Goal Setting and Prioritizing, M = Mechanics of time management, PO = Preference for Organization, PCT = Perceived Control of Time. 
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